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CAPITULO 1. CARACTERIZACION DE SUNRISE MEDICAL INC.

1.1 HISTORIA

Sunrise Medical Inc. es el segundo mayor proveedor de productos de cuidado de salud en el
hogar en el mundo, al lado de las ventas sélo a Invacare. La compafiia es el mayor fabricante del
mundo de las sillas de ruedas ligeras a medida, y es el Unico competidor significativo de Invacare
en el mercado de sillas de ruedas deportivas ultraligero, disefiado para ser utilizado por personas
con discapacidad en el juego de tenis, baloncesto, béisbol, competir en maratones y otras
actividades atléticas rigurosas. Amanecer fabrica y comercializa una muy amplia variedad de
articulos, incluyendo el manual a medida y sillas de ruedas eléctricas, camas de paciente-
habitacion, colchones especiales y ayudas para la seguridad ambulatorios.

Sunrise Medical se fund6 en 1983 por Richard H. Chandler. Chandler se habia graduado magna
cum laude de la Universidad de Princeton en 1964 y recibié un MBA de la Universidad de
Chicago en 1966. Después de la escuela de postgrado, Chandler trabajo su camino hasta la
escalera de gestion para el vicepresidente de marketing de DeVry, Inc., Bell y de la division de
educacion de Howell Company. Chandler luego trabajo en diversos puestos directivos en Sara
Lee Corporation 1974-1979. En 1979, se convirti6 en presidente de Abbey Medical, Inc., una de
las principales cadenas de tiendas de salud en el hogar en los Estados Unidos. Uno de los
inversionistas originales que han comprado Abbey Médico de Sara Lee Corporation, Chandler y
su grupo de inversionistas vendieron la compafia en 1981 al American Hospital Supply.
Chandler sabia que la poblacién dentro de los Estados Unidos esta envejeciendo rapidamente y
que los cambios importantes fueron en el horizonte para los programas de reembolso de salud del
gobierno, tales como Medicare. También era consciente de que habia una creciente demanda de
sillas de ruedas y productos de cuidado de salud en el hogar que so6lo crecer en el futuro.
Reconociendo que ninguna compafiia estaba dominando el mercado de productos de cuidado de
la salud, Chandler decidi6 iniciar su propia empresa. El 18 de enero de 1983, Chandler incorpor6
su empresa bajo el nombre de Sunrise Medical Inc., con un capital inicial de 50.000 ddlares.
Durante la primavera de ese afio, Chandler tenia contratadas lineas de crédito en diversas
instituciones bancarias y elevo el capital de riesgo suplementario. EI 1 de mayo, la salida del sol
se abrid para el negocio, y diez dias después la empresa no solo celebrd su primera reunién del
consejo de administracion, pero no recibi6 la notificacién de una inversion Sunrise Medical se
fund6 en 1983 por Richard H. Chandler. Chandler se habia graduado magna cum laude de la
Universidad de Princeton en 1964 y recibié un MBA de la Universidad de Chicago en 1966.
Después de la escuela de postgrado, Chandler trabajo su camino hasta la escalera de gestion para
el vicepresidente de marketing de DeVry, Inc., Bell y de la divisién de educacién de Howell
Company. Chandler luego trabajé en diversos puestos directivos en Sara Lee Corporation 1974-
1979. En 1979, se convirtio en presidente de Abbey Medical, Inc., una de las principales cadenas
de tiendas de salud en el hogar en los Estados Unidos. Uno de los inversionistas originales que
han comprado Abbey Medico de Sara Lee Corporation, Chandler y su grupo de inversionistas
vendieron la compafiia en 1981 al American Hospital Supply.

Chandler sabia que la poblacion dentro de los Estados Unidos esta envejeciendo rapidamente y
que los cambios importantes fueron en el horizonte para los programas de reembolso de salud del
gobierno, tales como Medicare. También era consciente de que habia una creciente demanda de
sillas de ruedas y productos de cuidado de salud en el hogar que solo crecer en el futuro.



Reconociendo que ninguna compafiia estaba dominando el mercado de productos de cuidado de
la salud, Chandler decidi6 iniciar su propia empresa. El 18 de enero de 1983, Chandler incorpor6
su empresa bajo el nombre de Sunrise Medical Inc., con un capital inicial de 50.000 ddlares.
Durante la primavera de ese afio, Chandler tenia contratadas lineas de crédito en diversas
instituciones bancarias y elevo el capital de riesgo suplementario. EI 1 de mayo, la salida del sol
se abrio para el negocio, y diez dias después la empresa no s6lo celebr6 su primera reunion del
consejo de administracion, pero no recibid la notificacion de una inversion adicional de US $ 5
millones en capital de riesgo.

Con la nueva inversion, Chandler comprd cinco empresas de equipos médicos durante un
periodo de tres meses: Joerns, Trans -Aid, A- BEC Movilidad, BEC Movilidad desde el Reino
Unido, y los productos de Guardian. Un equipo de gestion de red, fuerza de ventas y distribucion
se pusieron en marcha, y la comparfiia comenzé a vender los productos de cuidado del hogar de
sus adquisiciones. En noviembre, Amanecer recaud6 aproximadamente $ 11 millones en una
oferta pablica inicial de sus acciones comenzaron a cotizar en la bolsa de valores NASDAQ. En
junio de 1984, al final de su primer afio fiscal, Amanecer reporté ganancias de $ 1,6 millon en
ingresos de $ 52 millones.

A mediados de la década de 1980, la salida del sol siguio creciendo a través de adquisiciones. En
agosto de 1984, la compafiia adquirié con sede en América Tru- Trac Terapia Productos y su
filial britanica, los fabricantes de aparatos de terapia fisica, como mesas de tratamiento y
maquinas de traccion. En abril de 1985, Sunrise compré WR Breen Company, un fabricante de
sillas de elevacién del asiento, junto a su filial con sede en Ontario, Canada. Esta adquisicion
canadiense fue rebautizada Sunrise Medical Canadd, y una fuerza de ventas se formo
rapidamente para comercializar todos los productos de la compafiia en el pais. En agosto, la
compafiia compré Bio -Clinic, una compafia de productos de hospital bien conocido como un
proveedor de cobertores de colchones de espuma. En octubre, la salida del sol adquiri6 NTRON,
un fabricante de dispositivos de terapia eléctrica, en noviembre, la empresa compra JE Nolan, un
productor de la bafiera y sillas de la piscina de natacion, y en diciembre, adquirio un fabricante
britanico de elevaciones de la escalera motorizados, Minivator Ltd.

Otras adquisiciones incluyen Walton Manufacturing, un fabricante de productos de fitness para
los distribuidores de cuidado de salud en el hogar; Movimiento Designs, un fabricante de sillas
de ruedas manuales ligeros; MAI Inc., un fabricante de remeros y cintas de correr para las
personas con discapacidad, y de Seguridad Rehab, un constructor de sillas de ruedas pediatrica.
Gestion Amanecer establecié un sistema integral de contabilidad, control de inventario, y la
coordinacion de productos de plegar estas empresas en su marco. Amanecer ahora funcionaba
como un mini- conglomerado, con economias de escala y una comercializacion y expansion de la
fuerza de ventas.

A pesar de todas las nuevas lineas de productos incorporados a la empresa, los beneficios de la
salida comenzaron a caer peligrosamente en 1986. Tecnologia de la libertad, una unidad de
marketing directo creado anteriormente para vender scooters eléctricos, sufrio pérdidas continuas
y sus operaciones se cerraron. Cuando otras divisiones operativas de la compafiia
experimentaron la disminucion de las utilidades sobre ingresos de $ 140 millones para el afio
fiscal de 1986, Chandler decidid hacer dos cosas: establecer una operacion de venta y



distribucion en Alemania para aprovechar el creciente mercado europeo de productos de cuidado
de salud en el hogar, y viajar a Japon con el fin de aprender acerca de sus ideas sobre el éxito
empresarial y corporativo.

Mientras asistia a una feria comercial en Japon, Chandler dedicé gran cantidad de tiempo para
visitar empresas como Toyota y Matsushita y estudiar el estilo de gestion japonés. Cuando
regresd a los Estados Unidos, Chandler puso en practica las lecciones que habia aprendido.
Rapidamente se puso un alto a la estrategia de adquisicion de la compafiia, vendio adquisiciones
morosos, divisiones y lineas de productos, y reorganizé los empleados de Sunrise en equipos
autobnomos, autodirigidos. Se reviso el procedimiento de la empresa en el control de inventario,
manteniendo sélo las partes necesarias para la produccion del dia y envio del producto a los
distribuidores y clientes tan pronto como se complet6. Chandler también inici6 un periodo de 18
meses de reestructuracion y consolidacion. Nolan y Trans -Aid fueron subsumidos en Guardian,
mientras Sunrise Medical Ltd. incorporada Minivator. Disefios de movimiento pasé a llamarse
Disefios Quickie y establecieron su propio marketing y fuerza de ventas.

Los cambios méas importantes en la salida del sol, sin embargo, supuso la creacion de una cultura
corporativa Unica. EI Amanecer En busca de la Excelencia del Programa alent6 una relacién
entre el empleador y el empleado que cambié draméaticamente la empresa. Para reducir los
residuos, la salida del sol en préctica una idea conocida como " mitines de intercambio ", donde
se reconocen los empleados en la fabrica por sus sugerencias para mejorar la produccién. Si un
empleado hace una sugerencia, a continuacion, la gerencia tiene que responder dentro de 72
horas y dejar que el empleado sepa qué se estd haciendo acerca de la sugerencia. Amanecer
también adopt6 una declaracion de valores corporativos que se defiendan objetivos tales como la
superioridad del producto, servicio a clientes, individualismo, Trabajo en equipo, Performance,
Ciudadania, y el caracter corporativo. La descripcion del caracter corporativo LEE: . Creemos
que las grandes corporaciones, como los grandes individuos, siempre actlan con integridad y
caracter Cuando se enfrentan con decisiones morales, que hacen lo correcto. La bdsqueda de la
excelencia se extendio a las ventas y de fabricacidn, asi. Por ejemplo, la compafiia descubrio que
cuando una casa médica de suministro llamé por teléfono para pedir un producto, que tuvieron
que esperar una media de 4 minutos para hacer un pedido. Durante el tiempo que estuvieron en
espera, aproximadamente el 23 por ciento de los clientes se neg6 a esperar y decidi6 colgar.
Cuando la salida del sol empujé la tasa de colgar en un mero dos por ciento, su tasa de
crecimiento retumbo a 30 por ciento al afio. Para aumentar las ventas, Sunrise ha mejorado sus
técnicas de produccion de manera que las opciones costosas en sillas de ruedas, por ejemplo, se
convirtieron en caracteristicas estandar. Silla de ruedas méas populares de la compafiia se ofrece
en una vertiginosa serie de permutaciones: se produce en incrementos de una pulgada de altura
del respaldo, la profundidad del asiento y el ancho del asiento, s6lo para nombrar unos pocos. En
esencia, la salida del sol crea una silla de ruedas personalizada ajustada a las necesidades y
requerimientos especificos de los usuarios.

Plan de reorganizacion de la salida del sol se prolongo hasta 1988. A- BEC Movilidad se fusiond
con disefios Quickie y traslado sus operaciones a Fresno, California. Luego Seguridad Rehab fue
subsumido bajo Quickie como una de sus divisiones operativas. Durante el verano de ese afio,
Chandler decidi6 vender las participaciones de la compafiia en la terapia fisica y productos de
fitness, incluyendo Tru- Trac, Akron y NTRON. Para el afio fiscal de 1988, aunque los ingresos



fueron de $ 140 millones, la compafiia registré una pérdida de 10,9 millones de ddlares en
operaciones discontinuadas. No obstante, cinco negocios principales de la compafiia, Bio -Clinic,
Guardian, Quickie, Joerns, y Sunrise Medical Ltd., todos registraron mas de $ 25 millones en
ventas para el afio y fueron reconocidos como lideres del mercado en sus respectivos campos.

Adaptacion de las técnicas de gestion de la formacion de equipos japoneses de la compaiiia fue
mas evidente en los acontecimientos de 1989. Chandler comenz6 a primera "Conferencia de
Crecimiento Empresarial ", de la empresa que reunié a directivos de alto nivel de ventas,
marketing, servicio al cliente y desarrollo de productos. El propdsito de la conferencia fue el de
generar nuevas ideas para aumentar las ventas con mayor rapidez. La estrategia funciond. Para el
final del afo fiscal 1989, los ingresos de la salida habian aumentado a poco mas de $ 152
millones. Durante el mismo afio, la salida del sol adquirié Brentwood Sales, el distribuidor
canadiense de sillas de ruedas de Quickie, y lo combind con Sunrise Medical Canada. La
compafia también adquiri6 la linea de productos de esteras de la aptitud de Rib- Cor y
subsumido bajo Bio -Clinic. Durante 1990 y 1991, Sunrise desarrolld planes estratégicos a largo
plazo y mas actividades de formacion de equipos de la empresa. Cada division tenia la
obligacion de elaborar un plan para aclarar sus objetivos hasta el afio 2000, y describir con
precision la forma en que se convertiria en el lider del mercado mundial en la recuperacion y
productos de rehabilitacion. Parte de esta planificacion estratégica a largo plazo incluye asegurar
un Mult.-moneda linea de crédito bancario de $ 70 millones para prepararse para las
adquisiciones internacionales. Otra parte de ella incluye la combinacion de los sistemas de
gestion de toda la empresa, financieros, de informacion y de recursos humanos para asegurar una
comunicacion mas rapida y mas eficiente para el crecimiento previsto en los proximos cinco
afios. En el ambito de la formacion de equipos, Chandler establecié premios por rendimiento
excepcional y para el trabajo en equipo corporativo con el fin de alentar y recompensar a los
empleados por sus contribuciones al éxito de la compafiia. Todo Chandler habia hecho hasta ese
momento - de la estrategia de adquisicion de los premios de los empleados - podria ser descrito
como una base para el futuro.

Salida del sol tenia un afio decisivo en 1992. En el comienzo del afio, la salida del sol se
expandidé a Europa con las grandes adquisiciones de Sopur en Alemania y Talleres Uribarri en
Espafia, tanto a los fabricantes de sillas de ruedas, y el establecimiento de Sunrise Medical SARL
en Francia, y Sunrise Medical BV en los Paises Bajos, tanto en operaciones de distribucion. En
los Estados Unidos, las adquisiciones adicionales incluyen Hoyer; Dufco Electronica , una
empresa ya suministrar Quickie con controles de potencia ; Magia in Motion , fabricante de la
especialidad de silla de ruedas , y HVD , el distribuidor francés de sillas de ruedas de Sopur . Los
ingresos de la compariia se dispararon a $ 243 millones, un aumento del 72 por ciento desde
1988, mientras que las ganancias se registraron en mas de $ 12 millones. Durante el verano, la
salida del sol de valores se cotizan en la Bolsa de Valores de Nueva York, y en septiembre sus
acciones se sometio a un fraccionamiento de dos por uno. Por sus logros, la revista Forbes
incluyé Amanecer en su lista de las 200 principales compafiias de crecimiento emergente en los
Estados Unidos.

Amanecer también desarroll6 programas de responsabilidad social en 1992. Con grandes
cantidades de apoyo corporativo, Sunrise cre6 los ganadores On Wheels (WoW) Fundacién, una
organizacion sin fines de lucro que promueve el crecimiento personal y el desarrollo de los nifios



en sillas de ruedas. Amanecer también apoyd numerosos maratones en silla de ruedas a través de
Estados Unidos, y patrocinado un equipo de silla de ruedas para los Juegos Paralimpicos de
Barcelona. Por sus contribuciones en el campo del activismo social, la salida del sol se perfila,
junto con otras 11 empresas en un libro titulado Las empresas con conciencia: Perfiles intimas de
doce empresas que marcan la diferencia.

Aunque todas las divisiones de la salida del sol estaban creciendo, Disefios Quickie llevaron a la
empresa. Quickie presento su, silla de ruedas eléctrica de fabricacion estadounidense original en
1990 y desde entonces se ha producido de forma continua cada vez mas innovadoras sillas de
ruedas. Uno de sus productos mas vendidos fue el Quickie 2, un modelo de aluminio que pesa 25
libras con una rueda trasera de gran funcionalidad que se movio hacia adelante para una mayor
maniobrabilidad en los deportes, o desplaza hacia atras para proporcionar la estabilidad necesaria
para el uso normal de la silla de ruedas. Quickie rapidamente se convirtio en el lider en las sillas
de ruedas de disefio personalizado hecho con las més avanzadas tecnologias y materiales ligeros,
con un msj rapido tetrapléjicos en silla de ruedas, que dependen normalmente sobre otros, fueron
capaces de operar una silla de ruedas eléctrica por el movimiento de la cabeza o por medio de los
controles para el aliento. En 1991, Quickie adquirio la linea de productos de silla de ruedas
pediatrica de Luconex, y en 1992, adquiri6 la linea de sombra de productos de equipo deportivo.
La adicién de los productos de sombra daba acceso Quickie a un mercado completamente nuevo,
incluyendo motos, motos de agua, motos de nieve, y las sillas de ruedas de competicion para los
atletas con discapacidad. En 1992, las ventas de sillas de ruedas motorizadas Quickie saltaron un
84 por ciento, y en 1993 las ventas subieron un 92 por ciento. Con Quickie a la cabeza, 1992 los
ingresos de la salida del sol totalizaron $ 14 millones sobre ingresos de $ 244 millones, y en
1993 los ingresos aumentaron ligeramente mientras que los ingresos ascendieron a $ 319
millones.

Amanecer adquirié DeVilbiss Health Care, Inc. en 1993 por $ 130 millones. En ese momento,
fue la mayor adquisicion en la historia de la industria de productos de cuidado de salud en el
hogar. DeVilbiss fabricado nebulizador compresor de venta mas confiable y el mejor del mundo,
el concentrador de oxigeno mas utilizado, y fue un importante proveedor de productos de terapia
del suefio. La estrategia detras de la adquisicion fue la de combinar las redes de comercializacion
y distribucion internacional de las dos empresas y ampliar la linea de productos Amanecer en
productos de recuperacion de la atencion de salud y rehabilitacion. Chandler espera DeVilbiss
ayudaria Amanecer convertirse en una empresa multimillonaria para el afio 2000.

Con aproximadamente el 50 por ciento del mercado de las sillas de ruedas y ventas manuales y
personalizadas siguen subiendo, la salida del sol esta en el buen camino para alcanzar su objetivo
de convertirse en una empresa multimillonaria. Mientras Chandler sigue siendo la cabeza de la
salida del sol, el cultivo de una cultura corporativa Unica de equipo de construccién, la empresa
puede seguir basandose en su éxito anterior.

Con la nueva inversion, Chandler comprdé cinco empresas de equipos médicos durante un
periodo de tres meses: Joerns, Trans -Aid, A- BEC Movilidad, BEC Movilidad desde el Reino
Unido, y los productos de Guardian. Un equipo de gestion de red, fuerza de ventas y distribucion
se pusieron en marcha, y la compafiia comenzé a vender los productos de cuidado del hogar de
sus adquisiciones. En noviembre, Amanecer recaud6 aproximadamente $ 11 millones en una
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oferta pablica inicial de sus acciones comenzaron a cotizar en la bolsa de valores NASDAQ. En
junio de 1984, al final de su primer afio fiscal, Amanecer reporté ganancias de $ 1,6 millon en
ingresos de $ 52 millones.

A mediados de la década de 1980, la salida del sol sigui6 creciendo a través de adquisiciones. En
agosto de 1984, la compaiiia adquirié con sede en América Tru- Trac Terapia Productos y su
filial britanica, los fabricantes de aparatos de terapia fisica, como mesas de tratamiento y
maquinas de traccion. En abril de 1985, Sunrise compré6 WR Breen Company, un fabricante de
sillas de elevacion del asiento, junto a su filial con sede en Ontario, Canada. Esta adquisicion
canadiense fue rebautizada Sunrise Medical Canada, y una fuerza de ventas se formd
rapidamente para comercializar todos los productos de la compafia en el pais. En agosto, la
compaiiia compro Bio -Clinic, una compafiia de productos de hospital bien conocido como un
proveedor de cobertores de colchones de espuma. En octubre, la salida del sol adquiri6 NTRON,
un fabricante de dispositivos de terapia eléctrica, en noviembre, la empresa compra JE Nolan, un
productor de la bafiera y sillas de la piscina de natacion, y en diciembre, adquirié un fabricante
britanico de elevaciones de la escalera motorizados, Minivator Ltd.

Otras adquisiciones incluyen Walton Manufacturing, un fabricante de productos de fitness para
los distribuidores de cuidado de salud en el hogar; Movimiento Designs, un fabricante de sillas
de ruedas manuales ligeros; MAI Inc., un fabricante de remeros y cintas de correr para las
personas con discapacidad, y de Seguridad Rehab, un constructor de sillas de ruedas pediétrica.
Gestion Amanecer establecié un sistema integral de contabilidad, control de inventario, y la
coordinacion de productos de plegar estas empresas en su marco. Amanecer ahora funcionaba
como un mini- conglomerado, con economias de escala y una comercializacion y expansion de la
fuerza de ventas.

A pesar de todas las nuevas lineas de productos incorporados a la empresa, los beneficios de la
salida comenzaron a caer peligrosamente en 1986. Tecnologia de la libertad, una unidad de
marketing directo creado anteriormente para vender scooters eléctricos, sufrié pérdidas continuas
y sus operaciones se cerraron. Cuando otras divisiones operativas de la compafiia
experimentaron la disminucion de las utilidades sobre ingresos de $ 140 millones para el afio
fiscal de 1986, Chandler decidid hacer dos cosas: establecer una operacién de venta y
distribucion en Alemania para aprovechar el creciente mercado europeo de productos de cuidado
de salud en el hogar, y viajar a Japon con el fin de aprender acerca de sus ideas sobre el éxito
empresarial y corporativo.

Mientras asistia a una feria comercial en Japén, Chandler dedicé gran cantidad de tiempo para
visitar empresas como Toyota y Matsushita y estudiar el estilo de gestién japonés. Cuando
regreso a los Estados Unidos, Chandler puso en practica las lecciones que habia aprendido.
Rapidamente se puso un alto a la estrategia de adquisicion de la compafiia, vendié adquisiciones
morosos, divisiones y lineas de productos, y reorganizo los empleados de Sunrise en equipos
autonomos, autodirigidos. Se reviso el procedimiento de la empresa en el control de inventario,
manteniendo sélo las partes necesarias para la produccién del dia y envio del producto a los
distribuidores y clientes tan pronto como se completd. Chandler también inici6 un periodo de 18
meses de reestructuracion y consolidacion. Nolan y Trans -Aid fueron subsumidos en Guardian,
mientras Sunrise Medical Ltd. incorporada Minivator. Disefios de movimiento pasé a llamarse
Disefios Quickie y establecieron su propio marketing y fuerza de ventas.
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Los cambios méas importantes en la salida del sol, sin embargo, supuso la creacion de una cultura
corporativa Unica. EI Amanecer En busca de la Excelencia del Programa alentd una relacion
entre el empleador y el empleado que cambié dramaticamente la empresa. Para reducir los
residuos, la salida del sol en préctica una idea conocida como " mitines de intercambio ", donde
se reconocen los empleados en la fabrica por sus sugerencias para mejorar la produccion. Si un
empleado hace una sugerencia, a continuacion, la gerencia tiene que responder dentro de 72
horas y dejar que el empleado sepa qué se esta haciendo acerca de la sugerencia. Amanecer
también adopt6 una declaracion de valores corporativos que se defiendan objetivos tales como la
superioridad del producto, servicio a clientes, individualismo, Trabajo en equipo, Performance,
Ciudadania, y el caracter corporativo. La descripcion del cardcter corporativo lee: “. Creemos
que las grandes corporaciones, como los grandes individuos, siempre actlan con integridad y
caracter Cuando se enfrentan con decisiones morales, que hacen lo correcto.

La basqueda de la excelencia se extendio a las ventas y de fabricacion, asi. Por ejemplo, la
compafiia descubri6é que cuando una casa médica de suministro llamo por teléfono para pedir un
producto, que tuvieron que esperar una media de 4 minutos para hacer un pedido. Durante el
tiempo que estuvieron en espera, aproximadamente el 23 por ciento de los clientes se nego a
esperar y decidio colgar. Cuando la salida del sol empujo la tasa de colgar en un mero dos por
ciento, su tasa de crecimiento retumbo a 30 por ciento al afio. Para aumentar las ventas, Sunrise
ha mejorado sus técnicas de produccion de manera que las opciones costosas en sillas de ruedas,
por ejemplo, se convirtieron en caracteristicas estandar. Silla de ruedas mas populares de la
compafiia se ofrece en una vertiginosa serie de permutaciones: se produce en incrementos de una
pulgada de altura del respaldo, la profundidad del asiento y el ancho del asiento, s6lo para
nombrar unos pocos. En esencia, la salida del sol crea una silla de ruedas personalizada ajustada
a las necesidades y requerimientos especificos de los usuarios.

Plan de reorganizacion de la salida del sol se prolong6 hasta 1988. A- BEC Movilidad se fusiond
con disefios Quickie y trasladd sus operaciones a Fresno, California. Luego Seguridad Rehab fue
subsumido bajo Quickie como una de sus divisiones operativas. Durante el verano de ese afio,
Chandler decidi6 vender las participaciones de la compafiia en la terapia fisica y productos de
fitness, incluyendo Tru- Trac, Akron y NTRON. Para el afio fiscal de 1988, aunque los ingresos
fueron de $ 140 millones, la compafiia registré una pérdida de 10,9 millones de ddlares en
operaciones discontinuadas. No obstante, cinco negocios principales de la compaiiia, Bio -Clinic,
Guardian, Quickie, Joerns, y Sunrise Medical Ltd., todos registraron mas de $ 25 millones en
ventas para el afio y fueron reconocidos como lideres del mercado en sus respectivos campos.

Adaptacion de las técnicas de gestion de la formacion de equipos japoneses de la compafiia fue
mas evidente en los acontecimientos de 1989. Chandler comenz6 a primera "Conferencia de
Crecimiento Empresarial ", de la empresa que reunié a directivos de alto nivel de ventas,
marketing, servicio al cliente y desarrollo de productos. El propdsito de la conferencia fue el de
generar nuevas ideas para aumentar las ventas con mayor rapidez. La estrategia funcioné. Para el
final del afio fiscal 1989, los ingresos de la salida habian aumentado a poco mas de $ 152
millones. Durante el mismo afio, la salida del sol adquiri6 Brentwood Sales, el distribuidor
canadiense de sillas de ruedas de Quickie, y lo combind con Sunrise Medical Canada. La
compafiia también adquirié la linea de productos de esteras de la aptitud de Rib- Cor y
subsumido bajo Bio -Clinic.
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Durante 1990 y 1991, Sunrise desarrolld planes estratégicos a largo plazo y mas actividades de
formacion de equipos de la empresa. Cada division tenia la obligacion de elaborar un plan para
aclarar sus objetivos hasta el afio 2000, y describir con precision la forma en que se convertiria
en el lider del mercado mundial en la recuperacion y productos de rehabilitacion. Parte de esta
planificacion estratégica a largo plazo incluye asegurar un Mult.-moneda linea de crédito
bancario de $ 70 millones para prepararse para las adquisiciones internacionales. Otra parte de
ella incluye la combinacion de los sistemas de gestion de toda la empresa, financieros, de
informacion y de recursos humanos para asegurar una comunicacién mas rapida y mas eficiente
para el crecimiento previsto en los proximos cinco afios. En el ambito de la formacion de
equipos, Chandler establecid premios por rendimiento excepcional y para el trabajo en equipo
corporativo con el fin de alentar y recompensar a los empleados por sus contribuciones al éxito
de la compafia. Todo Chandler habia hecho hasta ese momento - de la estrategia de adquisicion
de los premios de los empleados - podria ser descrito como una base para el futuro.

Salida del sol tenia un afio decisivo en 1992. En el comienzo del afio, la salida del sol se
expandié a Europa con las grandes adquisiciones de Sopur en Alemania y Talleres Uribarri en
Espafia, tanto a los fabricantes de sillas de ruedas, y el establecimiento de Sunrise Medical SARL
en Francia, y Sunrise Medical BV en los Paises Bajos, tanto en operaciones de distribucién. En
los Estados Unidos, las adquisiciones adicionales incluyen Hoyer; Dufco Electrénica, una
empresa ya suministrar Quickie con controles de potencia; Magia in Motion, fabricante de la
especialidad de silla de ruedas, y HVD, el distribuidor francés de sillas de ruedas de Sopur. Los
ingresos de la compafiia se dispararon a $ 243 millones, un aumento del 72 por ciento desde
1988, mientras que las ganancias se registraron en mas de $ 12 millones. Durante el verano, la
salida del sol de valores se cotizan en la Bolsa de Valores de Nueva York, y en septiembre sus
acciones se sometié a un fraccionamiento de dos por uno. Por sus logros, la revista Forbes
incluyd Amanecer en su lista de las 200 principales compafiias de crecimiento emergente en los
Estados Unidos.

Amanecer también desarroll6 programas de responsabilidad social en 1992. Con grandes
cantidades de apoyo corporativo, Sunrise cred los ganadores On Wheels (WoW) Fundacion, una
organizacion sin fines de lucro que promueve el crecimiento personal y el desarrollo de los nifios
en sillas de ruedas. Amanecer también apoy6 numerosos maratones en silla de ruedas a través de
Estados Unidos, y patrocinado un equipo de silla de ruedas para los Juegos Paralimpicos de
Barcelona. Por sus contribuciones en el campo del activismo social, la salida del sol se perfila,
junto con otras 11 empresas en un libro titulado Las empresas con conciencia: Perfiles intimas de
doce empresas que marcan la diferencia.

Aunque todas las divisiones de la salida del sol estaban creciendo, Disefios Quickie llevaron a la
empresa. Quickie presento su, silla de ruedas eléctrica de fabricacion estadounidense original en
1990 y desde entonces se ha producido de forma continua cada vez méas innovadoras sillas de
ruedas. Uno de sus productos mas vendidos fue el Quickie 2, un modelo de aluminio que pesa 25
libras con una rueda trasera de gran funcionalidad que se movio hacia adelante para una mayor
maniobrabilidad en los deportes, o desplaza hacia atras para proporcionar la estabilidad necesaria
para el uso normal de la silla de ruedas. Quickie rapidamente se convirtio en el lider en las sillas
de ruedas de disefio personalizado hecho con las méas avanzadas tecnologias y materiales ligeros,
con un msj rapido tetrapléjicos en silla de ruedas, que dependen normalmente sobre otros, fueron
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capaces de operar una silla de ruedas eléctrica por el movimiento de la cabeza o por medio de los
controles para el aliento.

En 1991, Quickie adquiri6 la linea de productos de silla de ruedas pediatrica de Luconex, y en
1992, adquirio la linea de sombra de productos de equipo deportivo. La adicion de los productos
de sombra daba acceso Quickie a un mercado completamente nuevo, incluyendo motos, motos
de agua, motos de nieve, y las sillas de ruedas de competicion para los atletas con discapacidad.
En 1992, las ventas de sillas de ruedas motorizadas Quickie saltaron un 84 por ciento, y en 1993
las ventas subieron un 92 por ciento. Con Quickie a la cabeza, 1992 los ingresos de la salida del
sol totalizaron $ 14 millones sobre ingresos de $ 244 millones, y en 1993 los ingresos
aumentaron ligeramente mientras que los ingresos ascendieron a $ 319 millones.

Amanecer adquirié DeVilbiss Health Care, Inc. en 1993 por $ 130 millones. En ese momento,
fue la mayor adquisicion en la historia de la industria de productos de cuidado de salud en el
hogar. Débil bis fabricado nebulizador compresor de venta mas confiable y el mejor del mundo,
el concentrador de oxigeno més utilizado, y fue un importante proveedor de productos de terapia
del suefio. La estrategia detras de la adquisicion fue la de combinar las redes de comercializacion
y distribucion internacional de las dos empresas y ampliar la linea de productos Amanecer en
productos de recuperacion de la atencion de salud y rehabilitacion. Chandler espera DeVilbiss
ayudaria Amanecer convertirse en una empresa multimillonaria para el afio 2000.

Con aproximadamente el 50 por ciento del mercado de las sillas de ruedas y ventas manuales y
personalizadas siguen subiendo, la salida del sol esta en el buen camino para alcanzar su objetivo
de convertirse en una empresa multimillonaria. Mientras Chandler sigue siendo la cabeza de la
salida del sol, el cultivo de una cultura corporativa Unica de equipo de construccién, la empresa
puede seguir basandose en su éxito anterior

1.2 DESCRIPCION DEL PROYECTO

1.2.1 PLANTEAMIENTO DEL PROBLEMA

Como suele suceder con la mayoria de las empresas que reciben quejas de sus clientes, lo que se
necesita hacer es eliminar completamente esas quejas que solo generan altos costos para las
mismas. En este caso, el problema son precisamente las quejas que se han venido presentando
con una familia de productos que se venia fabricando en una planta en los Estados Unidos. Los
Dealers (Representantes de ventas), y los usuarios finales del producto completo (silla Zippie,
Iris, breezy) se empiezan a dar cuenta que el producto empieza a ser menos demandado y por lo
tanto la ventas empiezan a ser cada vez menores. Se realiza un anélisis mas detallado de las
quejas de los clientes y se llega a la conclusion que se tiene un defecto en el disefio del producto
que afecta al usuario final en términos de confort. Tratandose de una silla de ruedas es
imprescindible generar mejoras de forma inmediata. Tomando en cuenta que, adicional a esto, el
Corporativo ha solicitado pruebas piloto que aseguren la calidad del producto fabricado en
Tijuana, B.C., [después de hacer algunas pruebas piloto, se debe realizar una transferencia de
todo el proceso CA-EE.UU. a B.C., MEX] entonces, (Como se puede optimizar todo este
proceso de tal modo que primero, se reduzcan las quejas de los clientes y, segundo, se cuente con
la aprobacidn final para la transferencia del 100% del proceso?
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1.2.2 OBJETIVOS
Los objetivos son determinados por el corporativo y basicamente se dividen como sigue:

1.2.2.1 General

Transferir todo el proceso de fabricacion del producto desde Estados Unidos a Baja California,
México después de desarrollar e implementar mejoras en el proceso de fabricacion [nuevos
modelos] en la base de poliuretano para reducir las quejas de los clientes y usuarios finales.

1.2.2.2 Especificos

1. Recopilar y estudiar toda la informacion necesaria y aprobada por Research &
Development de Sunrise Medical Colorado.
Identificar la causa raiz del problema de la adherencia.
Conocer los diferentes métodos y técnicas que pueden abordar este tipo de problemas.
Conocer el proceso instalado en la planta de Estados Unidos para este producto.
Aplicar la técnica y/método seleccionado a fin de realizar diversas pruebas desde el
disefio de las instrucciones de trabajo hasta un analisis de los materiales utilizados.
Documentar todos los hallazgos.
7. Transferir toda la operacion a la planta de la ciudad de Tijuana en México.

okrwn

o

1.2.3 OBJETO DE ESTUDIO

El problema que se presenta con la familia de JAY BASIC (accesorio de silla de ruedas) que
consiste en una base de poliuretano recubierta con una capa de pintura cuya rigidez es mas alta
de lo normal para el usuario con el paso del tiempo ya que el “cover” (Cubierta de tela tipo
funda) empieza a presentar descoloracion de la tela, costuras rotas, zipper rotos, base crackeada,
etiquetas mal colocadas, pintura de la base adherida al foam la cual no se puede quitar lavandolo.
Finalmente, el resultado es que con el tiempo, el paciente presente molestias en la parte superior
de las piernas y en algunos casos ampollas por la base dafiada ya que ellos estan la mayor parte
de su dia en la silla de ruedas.

1.2.4 JUSTIFICACION

Reemplazar un producto por otro bien redisefiado para abatir los indices de quejas de los clientes
resulta en una reduccion de costos por re-trabajo. Optimizar todo un proceso y mejorarlo en
términos estéticos y de confort del usuario final genera también un incremento en la aceptacion
por parte de los principales clientes y por ende, un incremento en los pedidos. Ademas, todas las
mejoras quedan registradas para dar seguimiento al proyecto.

1.2.5 PREGUNTAS DE INVESTIGACION
1. ¢Cuales son las quejas de los usuarios finales?
2. ¢Cudles son algunas posibles causas del problema?
3. ¢Cudles tecnicas y métodos se adaptan mejor a este analisis?
4. ¢Qué materiales son los mas adecuados para abatir el nivel de adherencia?

1.2.6 HIPOTESIS

La implementacion de mejoras tanto en los procesos como en la parte estética y ergonémica de
los nuevos modelos de asientos reducira en un 80% las quejas de los usuarios finales y de los
principales clientes de la empresa.
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1.2.7 ANTECEDENTES DE LA PROBLEMATICA

Tabla 1. Complaint Type
Code Complaint Type Total Main Issues
200 Dealer error 80 34% 34%
100 Product issue 63 27% 61%
300 Customer service error 30 13% 74%
130 Missing or wrong parts 27 12% 85%
400 | Customer service dispute 16 7% 92%
500 Sunrise shipping 7 3% 95%
600 Carrier error 5 2% 97%
900 Comments 3 1% 99%
250 Pricing issue 2 1% 100%
700 Accomodation 1 0% 100%
Grand Total 234
CELL 04
. JAY SOFT Grand MAIN
Short Description COMBI Total ISSUES
Cover splt open 3 3 0.11 11%
Cover tore at velcro area 1 1 0.04 4%
Foam base cracked 6 6 0.22 22%
Zipper broken 2 2 0.07 7%
Mislabeling/wrong item shipped 2 2 0.07 7%
Foam base is sticking to cover 5 5 0.19 19%
Covers are fraying 1 1 0.04 4%
Cover stain 4 4 0.15 15%
Moisture has penetrated outer cover 2 2 0.07 7%
Hole in cushion 1 1 0.04 4%
Grand Total 27 27 1.00 | 100%

Grafica de defectos

Wk GOQ
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CAPITULO 2. DESCRIPCION DEL PROCESO DE FABRICACION ACTUAL

Diagrama 1. Diagrama de flujo de procesos
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Figura 1. Costura Outer Cover

P TRoX T f CEERALION

- DESCRPCION: COSTURA OUTER COVER Tiwrge e MR [——
< | Omeacsa | Process | Rav. Descripchon Rustn
Prodesa  ooshee I ) . heprewons (1ATGTY C oo
Proddeiss  Aay Banic Pro Paoes por Na
FOULD JOSS 1221 Maw L
THerrarmsestie y Egugo Fawdads e Oy mobinn Sribos:
12363 v diniors Cutbad Begursiad

124
XN | @
Al .

—_—
1]

4
Tomar la banda terminada y
acomcdana con la teda NP X0420

£n 13 parse del vinll se encuentran dos |
perforaciones, de la perforacion se
colecan los walcres & 1° pulgsca de

i parte deo abajo hacla arrba y de of
costado hacla adentro 17 pulgada

as

{.
MUESTRAS TERMINADAS

Coser 1a banda con I tals NIP XO420
procurando que |a costura entre ambas partes.
este cenrada,

Muestrd de banda terminada

Muesira dw costurs de bs banda con la
tala XO420

L

‘Coser ul vinil ya con los velcros
|previamente cosidos 2 1a banda
mogen 2.3

Tomar Vinil y acomodario con
12 banda procurando que este
(derecho.

Tomar fas etiquetas NIP: 123537,124812, XN10D1
XN210 y conerias en of Centro del vinil de la parte
trasera

Coser of vindl ya con lod velcros
Pl Bl codidos 4 Is bands
Imagen 22

lic]

L

VELGH

OCA & 18

21




Figura 2. Costura Inner Cover
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Figura 3. Ensamble de Foam Base a Cover
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Figura 4. Empaque
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Figura 5. Uso de maquina selladora
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Figura 6. Estampado de etiqueta
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Figura 7. Ensamble de Foam Base a Inner Cover
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Figura 8. Matriz General Jay Basic Pro
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CAPITULO 3. REVISION DE LA LITERATURA

3.1 ESTUDIO DE TIEMPOS Y MOVIMIENTOS

3.1.1 Productividad

Segun Niebel (1976) la Gnica manera en que una empresa puede aumentar y hacer crecer sus
ganancias es incrementando la productividad y menciona como la principal herramienta el
estudio del trabajo. Acorde con Garcia Criollo (1998), la productividad “es el grado de
rendimiento con que se emplean los recursos disponibles para alcanzar objetivos
predeterminados”, es decir, la productividad aumentard si los recursos empleados reflejan un
mayor rendimiento. EI mismo autor menciona que existen tres maneras para lograr que la
productividad aumente:

1. Aumentar el producto y mantener el mismo recurso.

2. Reducir el recurso y mantener el mismo producto.

3. Aumentar el producto y reducir el recurso simultanea y proporcionalmente.

Para propositos de esta tesis se perseguira, de ser posible, reducir el recurso y mantener el mismo
producto, teniendo siempre en cuenta que la demanda es variable y que en ella A.G. Universal
Motors no tiene injerencia. Por otro lado, Jerry Hamlin en Aft (1983), menciona que las
compafiias tienen varias herramientas potenciales para lograr un aumento en la productividad,
por ejemplo:

1. Anélisis del sistema.

2. Mejoras al layout, flujo de proceso y manejo de material.

3. Simplificacion del trabajo.

4. Programas de reduccién de costos.

5. Entrenamiento a supervisores.

6. Planes de incentivos.

7. Encuestas de actitud.

Para lograr el objetivo mencionado anteriormente se llevaran a cabo los primeros tres pasos
descritos en el parrafo anterior ya que son temas concernientes a la ingenieria industrial y son
metas factibles para este proyecto de tesis.

3.1.2 Redisefio de linea
Muther en Hodson (1996) plantea en su articulo que “la linea de produccion es la principal forma
de producir grandes cantidades de articulos estandarizados a bajo costo”. Al observar la
posibilidad de redisefiar el area de produccion en este proyecto, de modo que ésta tenga un
6ptimo desempefio, es conveniente mencionar los pasos para lograr este objetivo con la finalidad
de alcanzar el aumento en la productividad. Nuevamente, Muther en Hodson (1996) enuncia que
algunos de los prerrequisitos importantes antes de comenzar un disefio o redisefio de linea de
produccidn son los siguientes:
1. La cantidad de produccion debe ser suficiente para justificar el cambio 0 montaje de la
nueva linea.
2. La linea se debe disefiar para una sola pieza, producto o familia de productos con
estandares basicos comunes.
Los tiempos necesarios para realizar las operaciones en cada una de las estaciones de trabajo
deben ser mas o0 menos iguales, es decir, deben estar balanceadas. Se deben tomar precauciones
para evitar bloqueos en el flujo de la linea asegurando el suministro confiable de materiales,
piezas y sub-ensambles, asi como evitar que el equipo sufra descomposturas.
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En la seccion siguiente, se analizaran las operaciones en cada estacion de trabajo asi como la
duracion de las mismas a modo de determinar si es necesario balancearlas; de igual manera, se
revisard la factibilidad del cambio o redisefio. Al dividir el producto en sus partes es
recomendable mantener tantas operaciones como sea posible fuera de la linea final de ensamble,
aunque en una localizacion cercana a ésta a modo de sub-ensambles. Mientras menor sea el
numero de operaciones, la linea sera méas corta y la inversion requerida menos cuantiosa (Muther
en Hodson, 1996).

3.1.3 Balanceo de linea

Muther afirma en Hodson (1996) que “el problema de balancear la linea consiste en garantizar
que todas las operaciones consuman las mismas cantidades de tiempo y que dichas cantidades
basten para lograr la tasa de produccion esperada”. Es conveniente aclarar que, es raro que se
logre el balance perfecto ya que frecuentemente ocurre que queda algun tiempo extra en, por lo
menos, una operacion (Muther en Hodson, 1996). EI proceso que es sujeto de estudio en esta
tesis es el ensamble de cafeteras; por esta razon, se tomaran algunos de los métodos para lograr
el balance de operaciones de ensamble que enuncia el autor citado en el parrafo anterior y que
son mencionados a continuacion:

Dividir las operaciones y proporcionar los elementos.

Combinar las operaciones y equilibrar los grupos.

Hacer que se muevan los operarios.

Mejorar las operaciones.

Crear un buffer de productos y operar las maquinas mas lentas en horas extras.

Mejorar el desempefio del operario, en particular, en la operacion de cuello de botella.
Con relacmn al punto de mejorar las actividades, mencionado anteriormente, se entiende que se
buscard eliminar aquellos movimientos inutiles y con respecto a mejorar el desempefio del
operador se tratara de que, en caso de ineficiencia de parte suya, éste reduzca el tiempo que le
toma realizar una operacion. Previo al balanceo de la linea se deben ejecutar estas tareas (Muther
en Hodson, 1996):

1. Determinar la tasa de produccion o ritmo de la linea (takt-time).

2. Examinar las operaciones necesarias y las consideraciones sobre la secuencia que se necesite.
3. Identificar el tiempo necesario para realizar cada operacion y, de preferencia, cada uno de sus
elementos. En caso de que el tiempo de las operaciones sea mayor al takt time, sera necesario
balancear la linea por lo que se seguiran las recomendaciones presentadas por el autor referido
anteriormente. Las cuales son las siguientes:

1. Analizar cada uno de los elementos.

2. Simplificar o eliminar los elementos.

3. Combinar o dividir actividades para una reparticion equitativa de trabajo entre estaciones.

4. Verificar que todas las actividades estén por debajo del takt time.

5. En caso necesario, ajustar tiempo de operacion con mas servidores por estacion.

Asi mismo, Muther en Hodson (1996) afirma que “en caso de que se tenga que equilibrar algiin
tiempo ocioso se puede asignar algin otro trabajo al operario, el cual puede consistir en
transportar el material a la linea, hacer inspecciones adicionales a la operacion, e incluso realizar
operaciones mas largas, cuando se deja que el trabajo se acumule en la estacion”.

ocoarwnhE
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3.1.4 Estudio del trabajo
A parecer de la Internacional Labour Office (1959) el estudio del trabajo es el “término usado
para englobar las técnicas del estudio de métodos y medicion del trabajo que son empleadas para
asegurar el mejor uso posible de los recursos humanos y materiales para lograr una actividad
especifica”. De esta forma, una de las partes mas importantes del estudio del trabajo es la
medicién del trabajo que Shell en Hodson (1996) define como “la aplicacion de técnicas
disefiadas para calcular el tiempo que le toma a un obrero calificado realizar una tarea especifica,
a cierto nivel de desempefio, para producir un resultado de calidad minima aceptable”.
La medicion del trabajo serd una técnica muy Util en este proyecto de tesis para el balanceo de
linea cuando se busque el redisefio y mejora de la linea de ensamble. Segin Barnes (1980), el
estudio del trabajo tiene como objetivo la eliminacion de trabajo innecesario, el disefio de
métodos y procedimientos mas efectivos, que requieren un minimo esfuerzo y que esta disefiado
para la persona que lo usa.
Maés aln, provee métodos para medir el trabajo y determinar el indice de actuacion y de
productividad individual o de un grupo de trabajadores. Barnes (1980), menciona algunas
consideraciones para seleccionar el método de trabajo con la finalidad de desarrollar un método
de ejecucion mejor:

1. Eliminar todo trabajo innecesario.

2. Combinar operaciones o elementos.

3. Cambiar la secuencia de las operaciones.
Lo anterior servira para analizar el método de trabajo ya que a pesar de que éste es un estandar
establecido por Braun, existen gran cantidad de movimientos innecesarios derivados del método
de transporte y de la obtencion de materias primas.

3.4.1 Estudio de tiempos
Primeramente, Sellie en Hodson (1996) define al estudio de tiempos como ‘el procedimiento
utilizado para medir el tiempo requerido por un trabajador calificado, quien trabajando a un nivel
normal de desempefio realiza una tarea dada conforme a un método especificado”. El estudio de
tiempos, utilizando como sistema de medicion el cronémetro, es el método mas usado para la
medicion del trabajo. El padre de la ingenieria industrial, Frederick W. Taylor, lo cre6 por
primera vez a fines del siglo XIX (Sellie en Hodson, 1996). Asi, este método se aplicara para
determinar la duracion de las actividades realizadas en cada una de las estaciones de trabajo de la
linea de ensamble. Para Barnes (1980) el resultado de un estudio de tiempos es el tiempo que una
persona situada en su area de trabajo y entrenada en el método, necesitard para desarrollar el
trabajo considerandolo como un trabajador normal y dicho tiempo también podra ser Ilamado
tiempo estandar. EI mismo autor menciona que las razones por las cuales se recomienda romper
o dividir las acciones en elementos definidos y medibles son las siguientes:

1. Cuando una actividad toma demasiado tiempo para ser desarrollada o por el contrario se

desarrolla excesivamente rapido.
2. Cuando el operario no trabaja al mismo tiempo a lo largo del ciclo.
3. Para determinar el tiempo estandar total para una operacion.
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3.1.5 Patrones de flujo
Muther en Hodson (1996) afirma que “los patrones mas usados para el flujo de materiales son: el
de linea recta, en forma de U (o circulares), en forma de L y en forma de columna vertebral (o de
peine). La linea en forma de U es, de hecho, las mas popular”. “Las lineas de produccion
pequefias suelen denominarse células de manufactura. Una célula, como en la produccion en
linea, consiste en una serie de operaciones que estan juntas y que por lo general, se dedican a
trabajar solo ciertos productos o piezas designados” (Muther en Hodson, 1996). De éstas existen
tres principales tipos que se mencionan a continuacion y que son propuestas por el autor
mencionado anteriormente.
1. Célula de linea de producto o produccion. Forma una secuencia progresiva de
operaciones sucesivas diferentes dedicadas, basicamente, a un articulo.
2. Célula de tecnologia de grupo. Forma un grupo de operaciones diferentes, dedicadas a un
grupo o una familia de piezas o productos con caracteristicas similares.
3. Célula funcional. Forma un grupo o departamento funcional pequefio de operaciones
similares que se retinen para gque funcionen como una unidad integrada.
Asi, “cuando la cantidad (el numero de piezas diarias) es alta y tanto el producto como los
procesos son convencionales, se prefiere la célula de linea de produccion” (Muther en Hodson,
1996). Para este proyecto, se entiende como célula de linea de produccion aquella que por su
tamano se le denomina célula pero que funciona como una linea de produccion para un producto
en especifico, si alguna operacion en su proceso se detiene, toda la linea atras de dicha operacion
se para también.

3.1.6 Takt Time

Este tiempo indica el ritmo que debe seguir una linea de produccion o ensamble, de modo que
pueda cumplir con los requerimientos de la demanda en el tiempo disponible por turno. “La
palabra takt viene del aleman que significa ritmo o latido, con frecuencia es confundido con el
tiempo de ciclo aunque ambos son calculados de diferente manera” (Gémez, 2003). Se calcula
con la siguiente formula:

tiempo neto de opreracion por periodo
Takt Time = P Pr porp

requerimientos del cliente por periodos

Donde: Tiempo neto de operacién = Tiempo por Turno — Descansos — Comida. Los periodos de
tiempo deben estar en las mismas unidades. En caso de necesitarse, se buscara ajustar la duracion
de las actividades con el takt time de modo que se puedan cumplir los requerimientos de Braun.

3.2 ERGONOMIA

En agosto de 2000, el Consejo de la Asociacion Internacional de Ergonomia (IEA) acuerda una
definicion que ha sido adoptada como “oficial” por muchas entidades, instituciones y organismos
de normalizacién. Es la definicion que figura en las actuales normas técnicas: UNE EN-614-
1:2006 e UNE-EN ISO 6385:2004. Ergonomia (0 estudio de los factores humanos) es la
disciplina cientifica que trata de las interacciones entre los seres humanos y otros elementos de
un sistema, asi como, la profesion que aplica teoria, principios, datos y métodos al disefio con
objeto de optimizar el bienestar del ser humano y el resultado global del sistema.. La ergonomia
es una disciplina orientada a los sistemas, es decir, a conjuntos de elementos 0 componentes que
interactGan entre si (al menos, algunos de ellos), y que se organizan de una manera concreta para
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alcanzar unos fines establecidos. En el ambito laboral, un sistema de trabajo comprende a: uno o
maés trabajadores y al equipo de trabajo actuando conjuntamente para desarrollar la funcion del
sistema, en un lugar de trabajo, en un entorno de trabajo, bajo las condiciones impuestas por las
tareas de trabajo (ISO 26800:2011). La Ergonomia tiene en consideracion factores fisicos,
cognitivos, sociales, organizacionales y ambientales, pero, con un enfoque “holistico”, en el que
cada uno de estos factores no deben ser analizados aisladamente, sino en su interaccion con los
demas. Existen muchas areas de especializacion dentro de esta disciplina. La IEA la ha
clasificado en:

i.  Ergonomia fisica: estudia como se relacionan con la actividad fisica diversos aspectos
de la anatdbmica humana, la antropometria, la fisioldgica y la biomecanica. Temas:
posturas de trabajo, manipulacién de materiales, movimientos repetitivos, trastornos
musculo esqueléticos, disefio del puesto, y otros aspectos ligados con la seguridad y la
salud en el trabajo.

ii.  Ergonomia cognitiva: se ocupa de estudiar como los procesos mentales, tales como,
percepcion, memoria, razonamiento, y respuesta motora, se afectan en la interaccion
entre las personas y otros componentes del sistema. Temas: carga de trabajo mental, toma
de decisiones, funcionamiento experto, interaccion persona-ordenador, fiabilidad
humana, estrés laboral y formacidn, en tanto que estos pueden estar relacionados con el
disefio del sistema-persona. Ergonomia organizacional: se ocupa de la optimizacién de
los sistemas socio técnicos que incluyen las estructuras organizacionales, politicas y
procesos. Temas: comunicacion, gestion de recursos humanos, disefio de tareas, horarios
de trabajo, trabajo en equipo, disefio participativo, ergonomia comunitaria, trabajo
cooperativo, nuevos paradigmas de trabajo, organizaciones virtuales, telé trabajo y
gestion de la calidad.

El procedimiento que aqui se propone esté orientado a la realizacion de un estudio ergonémico
(o una evaluacion) “completo”, es decir, teniendo en cuenta todas las dimensiones que deben ser
consideradas en él: tarea, trabajador y condiciones de trabajo. Este procedimiento ha sido
desarrollado por la Unidad Técnica de Ergonomia y Psicosociologia del CNNT y aplicado en
diversos estudios en empresas del sector Industria. Pretende dar unas pautas sencillas pero que
permitan un abordaje ordenado de la problematica, determinando cudles son los factores a
considerar en el estudio y cuéles son los que requieren un analisis mas profundo. Aunque puede
ser empleado para disefiar o concebir un nuevo sistema de trabajo, el procedimiento esta pensado
para evaluar uno ya existente.

3.2 Etapas de un estudio ergonémico

El objetivo principal de un estudio ergondmico es realizar un buen disefio del sistema de trabajo,
de modo que sea eficiente, seguro y “saludable” para las personas que forman parte de él. En el
caso de que el sistema ya exista, se deberia seguir un determinado orden en el analisis, con el fin
de poder proponer una intervencion eficiente y plausible, acorde con los problemas
diagnosticados. Concretamente, habria que considerar:

La tarea: ¢ Qué debe hacerse?

La persona: ¢Quién lo hace o lo va a hacer?

Las condiciones de trabajo: ;Ddonde y como se va a hacer?

La carga de trabajo: ¢Qué coste supone la tarea a quien la realiza?

La intervencion: ¢Qué hay que cambiar?
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3.2.1 Analisis del trabajo y de las demandas de la tarea

¢ Qué debe hacerse?

En todo estudio ergondémico, y antes de emprender ninguna otra accion, es imprescindible
analizar detenidamente la tarea que debe realizarse, con independencia de la persona o personas
encargadas de llevarla a cabo. Es decir, en esta fase debemos obviar aspectos como la
experiencia, edad, formacion, etc., los cuéles serdn considerados en una fase posterior. De
manera esquematica, el analisis del trabajo conlleva:

1. Observacion del trabajo realizado

2. ldentificacion de las tareas (principales y secundarias)

3. Identificacion de las operaciones realizadas en cada tarea

4. Medicion de la duracion de las operaciones

5. Andlisis de las exigencias o demandas de las operaciones

3.2.2 Analisis de las capacidades y caracteristicas personales

¢ Quién o quiénes deben realizar la tarea?

Una vez analizadas las exigencias, es necesario conocer las caracteristicas y capacidades que
tienen las personas encargadas de ejecutar una determinada tarea: edad, sexo, formacion,
conocimientos y experiencia, capacidades fisicas y mentales, dimensiones corporales, estado de
salud, etc. Con ello no se pretende seleccionar al personal méas idéneo para una tarea, sino a la
inversa, buscamos adaptar el trabajo a la persona que lo va a realizar, que es el objetivo de la
Ergonomia. Muchas de esas variables personales podremos obtenerlas mediante entrevistas o
preguntando directamente a los implicados. Pero otras, mas dificiles de obtener, como las
capacidades fisicas o mentales, podremos estimarlas a partir de los resultados obtenidos en
poblaciones similares y recogidos en la bibliografia.

3.2.3 Analisis de las condiciones de trabajo

¢Doénde y como debe realizarse la tarea?

Analizadas las tareas y conocidas las caracteristicas de las personas que las llevaran a cabo, es
preciso determinar los factores de las condiciones de trabajo que incluiremos en nuestro estudio
o0 evaluacion. La eleccion de los factores dependera de los objetivos marcados en nuestro estudio,
de las disposiciones legales que afecten a los puestos estudiados y de los medios técnicos y
humanos con que contemos. De acuerdo con la clasificacion de factores ergonémicos mas
aceptada actualmente, tendriamos:

Factores fisicos: Espacio y lugar de trabajo; condiciones ambientales; méaquinas, equipos,
herramientas u materiales empleados; mobiliario, espacios libres del puesto, superficies de
trabajo y alcances; sefiales, mandos, controles, pantallas de visualizacién, manipulacion de
materiales, posturas de trabajo, movimientos, etc.

Factores cognitivos: Memorizacion, percepcion, razonamiento, respuesta motora, etc....
Factores organizacionales: Tiempo de trabajo, ordenacién del trabajo, trabajo en equipo,
cultura organizacional, formacion, comunicacion, participacion, etc.

Una vez elegidos los factores se determinaran los instrumentos, métodos y equipos necesarios
para la obtencion de los datos. Los resultados no deben ser analizados de manera aislada, sino,
considerando las posibles interacciones entre unos y otros factores.
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3.2.4 Evaluacion de la carga de trabajo

¢ Qué coste supone la tarea a quién la realiza?

Entre los factores a analizar, merece una mencidn especial la carga de trabajo, tema de estudio
clasico en Ergonomia. Hay cierta controversia sobre lo que se entiende por carga de trabajo. Por
ejemplo: Conjunto de demandas surgidas en el curso de una tarea determinada, o la cantidad de
trabajo asignado ha o que se espera de un trabajador en un periodo dado de tiempo, o el costo
que representa la actividad a quien la realiza.

De todas ellas, consideramos que es la ultima la que mejor se ajusta a un modelo ergonémico.
Asi pues, definimos carga de trabajo como “el coste fisico 0 mental que supone la tarea a quien
la realiza”. Toda tarea conlleva unas determinadas exigencias que son las mismas para cualquier
persona que vaya a realizarla. De esas exigencias va a derivarse siempre un coste, una carga de
trabajo, que serd diferente de una persona a otra aunque las exigencias sean las mismas. Esto
quiere decir que la evaluacion de la carga de trabajo deberia hacerse individuo a individuo, lo
que generalmente es complicado y costoso. Por ello, en muchos estudios la carga es estimada a
partir de los datos relativos a las exigencias de la tarea y a las condiciones de realizacion del
trabajo. Si la carga resultante del trabajo es muy pequefia para quien la realiza, hablaremos de
subcarga de trabajo, y si es muy elevada diremos que le supone una sobrecarga. Uno de los
objetivos de la evaluacion ergondmica no es tanto evaluar la carga de trabajo, como valorar si se
dan situaciones de subcarga o sobrecarga, ya que podrian dar lugar a ciertos tipos de trastornos o
efectos negativos en la salud (por ejemplo, trastornos musculo esqueléticos, estrés, trastornos
visuales u oculares, etc.).

3.2.5 Elaboracion del disefio definitivo o establecimiento de las medidas correctoras

¢ Qué hay que cambiar?

Cubiertas las fases anteriores, se podra elaborar el disefio definitivo de la tarea, 0 de modo mas
genérico, del sistema de trabajo, que es el fin que se pretende en todo estudio ergondmico y no la
mera evaluacion de los riesgos derivados de los distintos factores presentes. Esta fase es la mas
compleja de todas, pues requiere integrar los multiples factores analizados en las fases anteriores.
Pero cuando nos encontramos con la necesidad de redisefiar un sistema ya existente, nos
enfrentamos a una mayor dificultad para poder aplicar los principios y criterios ergonémicos que
si se tratara del disefio de un nuevo sistema. El sistema redisefiado no va a ser todo lo eficiente,
seguro y saludable como seria deseable.

En el caso del redisefio de un sistema, ademas de completar las fases anteriores, es necesario
recoger informacion de los dafios, molestias y quejas manifestados por los operadores o usuarios,
a fin de poder analizar de manera idonea los problemas existentes y priorizar las oportunas
medidas correctoras.

En todo caso, aunque se trate de un sistema ya existente, también resultan de ayuda las normas
UNE-EN ISO 6385:2004 Principios ergondémicos para el disefio de sistemas de trabajo; UNE-EN
614-1:2006+A1:2009 Seguridad de las maquinas. Principios de disefio ergonémico. Parte 1:
Terminologia y principios generales; UNE-EN 614-2:2001+A1:2008 Seguridad de las maqguinas.
Principios de disefio ergondmico. Parte 2: Interacciones entre el disefio de las maquinas y las
tareas de trabajo; y la norma internacional 1SO 26800:2011 Ergonomics - General approach,
principles and concepts.
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CAPITULO 4. METODOLOGIA

En esta seccion lo que se pretende es que el lector tenga una idea muy general de las actividades
desarrolladas a lo largo de este trabajo. En esta seccién se relata el proceso general y
posteriormente se incorpora toda la documentacion generada [carpetas] en orden cronoldgico.
Asumimos esta forma de presentar la documentacion ya que la empresa aun no tiene un formato
especial para documentar los proyectos que se realizan. Sin embargo, en un esfuerzo del autor y
del director de la tesis nos dimos a la tarea de estructurarla de tal modo que mantenga un orden
I6gico y coherente lo mas apegado a la realidad. Las carpetas se incluyen en el siguiente orden:

Carpeta: Design Freez

Carpeta: DOA Docs

Carpeta: Meeting Minutes
Carpeta: First cover samples
Carpeta: Matrices

Carpeta: Ayudas visuales
Carpeta: Protocolo de validacion

NookrwnpE

Primeramente para poder realizar la implementacion, se revisa toda la informacion
proporcionada por ingenieria de Sunrise Medical colorado la cual incluye dibujos, BOM’s, MEA
y ECR. Una vez revisado todo se procede a hablar con los proveedores para requerir bases para
realizar primer articulo y en base a eso realizar muestras de los modelos que son de alta
demanda que regularmente son los modelos 16x18 y 18x18. Se lleva una junta semanal con el
corporativo de Boulder colorado para revisar el avance del proyecto y revisar puntos especificos
del mismo. Una vez hechas las muestras, estas se envian al corporativo de colorado para su
evaluacion y en base a la aprobacion de ellos se requiere al proveedor que nos envie las muestras
de las medidas restantes para poder hacer el primer articulo del producto, a la par que se
desarrolla los primeros articulos, se van formando los BOM’s de las medidas colocandoles el
usage de las telas que se usaran para formar el cover del asiento, creando nimeros de parte para
vender partes de reemplazo, medidas especiales, cortes especiales y uno que otro niUmero que no
exista y/o falte en los BOM’s. Se revisa el area donde quedara la célula de manufactura y en base
al Layout de la planta actual se realiza la modificacion para el proyecto que se situara hay. Se
revisa que herramental ocuparan para poder realizar el ensamble, el material para las estaciones y
se colocan las 6rdenes de compra para el mismo. Una vez creados los BOM’s se deben subir al
ECR proporcionado por corporativo de colorado y avisarle a sistemas de manufactura que la
informacidn ya esta cargada en sistema para que ellos empiecen a meter la informacion ya al
sistema, después de esto ingenieria Tijuana (encargado del proyecto) crea un ECO donde se
cargara la misma informacion que seria el paso final para los BOM’s de materiales. Conforme
avanzan las juntas se da una lista de personas que son los Dealer de cada ciudad de estados
unidos donde estan solicitando muestras de los productos para poder presentarsela a los clientes
y empezar a promocionar el producto. Se crearan los patrones de costura para poder hacer los
covers del producto, los cuales seran revisados por calidad para asegurarse de que estan bien. Se
armara la estacion de trabajo acorde a la distribucion realizada tanto al espacio requerido Como
operaciones del producto para poder empezar con la construcciéon de las muestras. Una vez
aprobado los BOM’s se dan de alta en sistema para que estén vendibles al publico y empiecen a
poner ordenes del producto. Se le dara seguimiento durante 6 meses por cualquier cosa que se
necesite cambiar o arreglar.
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4.1.2 Dibujos Solid Work
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4.1.3 Diagrama de Gantt

Ver archive adjunto en el disco
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4.1.4 Formulario de Compra

JAY® BASICR°
Cushion
February 2013

Mark For: Submitting for: O Quote O Order
Date: PO#:
Dealer Acct #:
Dealer: ADDITIONAL SHIPPING INFORMATION
Dealer Contact: Ship To:
Dealer Address: Attention:
Dealer City: ST: ZIP: Address:
Dealer Phone: ( ) Fam: ( ) Address:
Confirmation Email: Ship To City: ST: ZIP:
Confirm Via: O Fax O Email Ship To Phone: { ) Fax: { )

The HCPCS CODES provided are based on code verification through PDAC or our interpretation of the code definitions.
The use of HCPCS CODES does not enswre coverage or payment. For coverage information, verify the appropriate payer's coverage policy.

- Option # HCPCS Definition Price
JAY BASIC™® CUSHION Less then 22" in Width (sooh wsight capaciy) J ie®™ sij; i
O JBASICP1414 | E2601 |JAY BASICTR® Cushion 14" X 14" $120.00 WIDTH
O  JBASICPi1416 | E2601 |JAY BASIC™™ Cushion 14" X 16" $120.00 14 [ 15|155(16 |17 [ 18 [ 19| 20| 21[ 22| 23] 24
O JBASICP1418 E2601 |JAY BASIC™™ Cushion 14" X 18" $120.00 14 JYW| YW | YW | YW | S TR T
O JBASICP1518 | E2601 |JAY BASICF™ Cushion 15" X 18" £120.00 15 [Jvw]| ovw| avw | avw [ avw] avw| avw .nw
O JBASICP15516 @ E2601 |JAY BASIC™™ Cushion 15.5" X 16" | $120.00 16 Jrw| Jvw avw| vw| avw] avw
] JBASICP1617 E2601 | JAY BASICTP® Cushion 16" X 17" £120.00 [ 27 [svw]avw]ovw Jvw | vw| v | avw| ovw
O JBASICP1618 | E2601 |JAY BASIC™™ Cushion 16" X 18" $120.00 E [18 JYw JYW| JYW
O JBASICPi1620 | E2601 |JAY BASICT™ Cushion 16" X 20" $120.00 w W[ avw [ avw [ ew | v | vw | avw [ avw | avw| v avw
O JBASICP1716 | E2601 |JAY BASIC™™ Cushion 17" X 16" £120.00 a Jrw| JYW YW
O JBASICP1717 | E2601 |JAY BASIC™™ Cushion 17" X 17" $120.00 rw | vw | ywlavw
O JBASICP1718 | E2601 |JAY BASIC™® Cushion 17" X 18" $120.00 JYW JYW
O JBASICP1818 | E2601 |JAY BASIC™™ Cushion 18" X 16" £120.00 wa wa wa FTRE I
O JBASICP1817 E2601 |JAY BASICT™® Cushion 18" X 17" $120.00 wa wn wa FTERG
O JBASICP1818 | E2601 JAY BASIC™™ Cushion 15" X 18" $120.00
O JBASICP1820 | E2601 |JAY BASIC™™ Cushion 18" X 20" $120.00 = Standard Offering
O  JBASICPigis | E2601 |JAY BASIC™™ Cushion 19" X 16" $120.00 = Offered Via Jay Your Way
O JBASICP1917 | E2601 |JAY BASIC™™ Cushion 19" X 17" $120.00 = Not available
O JBASICP1918 | E2601 |JAY BASIC™® Cushion 19" X 18" $120.00
O JBASICP1920 | E2601 JAY BASIC™™ Cushion 19" X 207 £120.00 i P10 :
[m} JBASICP2016 E2601 |JAY BASIC™™ Cushion 20" X 16" £120.00 Measuremenis made from completed cushion with covers.
O JBASICP2018 | E2601 |JAY BASIC™™ Cushion 20" X 18" $120.00
O  JBASICP2020 | E2601 |JAY BASIC™™ Cushion 20" X 20 $120.00 | Width
X = Wiath
JAY BASICT™ CUSHION 22" in Width and Greater (sook weight capacity) Note: Measurement made
O JBASICP2218 | E2602 |JAY BASICT™ Cushion 22" X 18" £220.00 from outside edge to
O JBASICP2220 | E2602 |JAY BASICP™® Cushion 227 X 207 £220.00 outside edge of cushion.
O JBASICP2222 | E2602  JAY BASICT™® Cushion 22 X 227 £220.00 P, Ex: JBASICF1620 X = 16
O  JBASICP2418 | E2602 |JAY BASIC™™ Cushion 24" X 18" $220.00 ‘\y X
O JBASICP2420 | E2602 |JAY BASICTP® Cushion 24" X 20" £220.00 | Depth
O JBASICP2422 E2602 |JAY BASICT™ Cushion 24" X 227 £220.00 Y = Y = Depth
0O JBASICP2424 E2602 | JAY BASIC™P Cushion 24" X 24° $220.00 MNote: Measurement mads
from front edge of rear
JAY BASIC™™ OPTIONAL INNER COVER | cutout and front lower edge
0O ICJBASICPXXYY | Ko108 |JAY BASICTC Inner Cover £60.00 | of cushion.

Note: To order an optional inner cover simply add a separate fine item
to your order. The part number for the inner cover is the same as

Ex: JBASICP1620 ¥ = 20"

the cushion with "IC" added to the beginning.

JAY YOUR WAY MODIFICATIONS

Naote: To order sizes offered via JAY Yow Way add a "M" to the front of the part number and folfow the prompis.
Please refer o the "JAY YOUR WAY" product catalog for complete listing of modifications

Flease visit www.sunparts. us for spare parts information.

Customer Service: 800-333-4000 Fax: 800-300-7502 Email: orders@sunmed.com www.sunrisemedical.com
Specifications are subject to change without notice. Copyright ©@ 2013 Sunnse Medical (US) LLC. BASIC PRO Cushion Feb 2013, 124978 REV. A

Page 1
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4.2 FMEA ( Failure Mode effects Analysis)

9 Microsoft Excel - 2224 PRMER Jay Lemming
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4.3 HARM (' Hazard Analysis and Risk Management)

B9 Microsoft Excel - 91774 HARM
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4.4 ESTIMACION DE USAGE ANUAL POR MODELO JAY BASIC PRO
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FRESNO' SCHEDULED DATE |
Sum of Qty
WORK CELL 4-Nov| 5-Nov| 6-Nov| 7-Nov| 8-Nov|11-Nov|12-Nov|13-Nov| 14-Nov|15-Nov] 18-Nov| 19-Nov| 20-Nov| 21-Nov|Total
CELL1 1 2 51 7 3 1 1 20
CELL12 1 3 3 7
CELL14 6 9 71 M1 32 9 6 7 7 10 3 107
CELL15 1 2 2 5 7 4 3 1 2 33
CELL2 1 1
CELL22 | 1 1 4
CELL23 1 3 1 1 3 9
CELL24 1 1
CELL25 1 2 3
CELL28 7110 6 8] 6 7 1 1 3 2 1| 52
CELL3 1 1 1 3
CELL4 1 3 3 3 10 10 4 1 2 1 11 39
MOD 1 3 5 1 6 10 1 1 2 30
Grand Total 3 28 [ 2 51| s 260 14 8 12 3 20 2 s 309
137 142 | 30|
4-Nov| 5-Nov| 6-Nov| 7-Nov| 8-Nov|11-Nov]|12-Nov|13-Nov| Total

[CSR 0
[WFG Delay 1| 2 20 8§ 3 5 6 8| 25%
[Part Shortage 0
[Release date 10/28 d 1 3 9 10 3 8 | 37
[Release date 10/29 2 3 7 f 1 6 7 4,
[Release date 10/30 I
[Release date 10/31 S K 26

259|
ENTER DATE
Sum of Qty 7~+days 5~6days | 3~ddays 0~ 2 days
WORK CELL 16-Oct] 17-Oct| 21-Oct| 23-Oct| 24-Oct| 25-Oct| 28-Oct| 29-Oct] 30-Oct| 31-Oct|Total
CELL1 3 3 12 2 20
|CELL12 1 1 1 4 7
[CELL14 2 2 16 12 0| 33 15| 107
[CELL15 1 4 4 7 5 10 2l 38
[CELL2 1 1
[CELL22 1 2 1 4
[CELL23 1 1 4 2 1 9|
CELL24 1 1
CELL25 1 1 1 3
CELL28 2 2 5 10 6 9 8 8 2 52|
CELL3 1 1 1 3
CELL4 3 2 5 9o 12 7 39
MOD 2L 3| 2 1 5
Grand Total a 2] 2 7] 28 25 44 64| 99 34| 309]

15 53 108 133 OCTOBER
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4.6 Minutas de las Reuniones

Project Narpe:v

Lem ming 92224 Lemming Project Workbook 150ct-2tp I'Oject #

==

00

e =19 D Lied B R = S NI
PRODUCT SAMPLE TRACKER
This tracker is used to define and track the completion of all product samples from Engineering Test samples to Marketing Photo samples
Sample Name Intended Use Phase Comments i Due Date Closed Date|
F—— : 9/7- Parts received. Proto direction has changed. No need for these parts at this time.
Bases ILD verification Design 6 - 18x18 at the same ILD as ION. 31-Aug-12| 7-Sep-12
3 - 16x18 Bases, each with a different ILD. 2lbs, 4lbs and 6lbs firmer than the ION. Don't go as firm as the
Bases ILD verification Design Basic 21-Sep-12 | 27-Sep-12
Order directly from American Excelsior
Determine Top and Sideband Aloae:
Cover Mate:"'l"e G #0819 |Design |1 - Expensive Dartex (MUPHO000) with Balistic sidebands (Iike J3) 2-Oct-12
) 1 - Less expensive Dartex (D002) with Denier 200 (X0230) sidebands (like Jay Easy)
Optional Inner ¥ ey - — - T ,
% i Testfor Eval only  |Design 1 - 16x18 using Zip/ION inner cover fabric, stitched at midline with anti-wicking thread. Regular zipper. (No 2.0ct12
A Aquaguard)
Protection Cover
EU viill submit these to the Berlin Certification test house to get a pressure relief score. The goal for EU is to
get a better performing cushion than the Basic to be competitive on a German Tender. Built with ILD bases that|
EU PM and Berlin EU PM Review Design will be determined with ILD verification samples. Cover based on material decision, 3 samples: 12-0ct-12
Cert Samples Berlin Certification Testing eed 1-14x16 R
1-16x18
1-18x18
PDAC Sample PDAC Design 1-18x18 Using soft bases already in house plus cover with D002 Dartex and Denier 200 1-Nov-12

GMS Form No.: NA 3.1.5F2
Form Owner: Heads of Engineering

Revision: A

Effective Date:

Form Approver: Head of Engineering GMS Change No.:
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Project Name: |Project # | 92224
S TR P A
o il R
FUNCTIONAL |  Product Engineering :
GRoUp | Management M MFG (Core) | Engineering | Purchasing Quality Quality Marketing Guest Guest
oW AEMRIN 1ot
Date JeffRogers | Vasily Tsuber | Oscar Narvaez |  Gary Hite Namo | SergioSoto | iAme | Fosw, | Name Name
83012 7 0 0 1 0 0 0 0 0 0
917112 1 0 0 0 0 0 0 Q 0
9/14/12 1 0 0 0 0 0 0 0 0
o2 1 0 0 0 G 0
10/15/12 0 0 1 0 0 0
T0R22012 1 1 1 i 0 0
TORZ9712
11/5/12
11/12/12
111912
11/26/12
12/3/12
12/10/12
12/17112
22402
12/31/12
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form App : Head of Engi ing GMS Change No.:
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92224 Lemming Project W

ECT)

TEAM MEETING MINUTES
Dato | Team Member A i ~ Update se
Asslaned Assigned Task/lssue ; { - Upd ‘Due Date CID::d
Upcoming Events Design Gate 11/2
30-Aug-12 | Project Manager Design Output Acceptance Review - 11/1 On-Going
30-Aug-12_| Project Manager |Review SamEle Tracker Tab Ready to order Delta prototypes On-Going
rmine the go-to-mar rategy and hlow we wi Sellthis |8/30- Jeff provided preliminary go-to-market strategy. The final
30-Aug-12 |  JeffRogers |new product along with the existing Basic in order to limit | GTM plan will be reviewed later in the Execute Gate TBD
cannibalization and gain market share.
Product Name 9/21- Meeting postponed to 9/28
30-Aug-12 |  Jeff Rogers 8/30- Jeff to start discussions with Kristyn 26-Oct-12
Inner Cover option. Incontinent inner cover needs to be 10/22 - Re-prototype with GO/ION design (no seam on the
designed. bottom), should be complete by 10/30.
. 10/1- Prototype inner cover made from the Soft Combi P outer
30-Aug-12 Gary Hite cover patterns due in Boulder on 10/2 for review 1-Oct-12
9/21- Prototype needed to review how the current patterns work
as inner and outer combo
30-Aug-12 Vasily Tsuber | Convert preliminary costing file into Costbook 15-Oct-12 | 29-Oct-12
Product Spec 9/21- Product Sppec good except for pressure target. Plan to
30-Aug-12 Gary Hite measure prototypes then set. 15-Oct-12
¥ 7 V&V Plan. Only pressure eval at verification. No cycle test.  |9/21- Needs some clean before DOA meeting %
S0:A062 GaryHite | Smurt test to know what we have. 8/30- Gary to create 2012
Timing - adjust based on TJ's availability to build prototypes 10/26 - Freeze is sheduled for 11/9, will try to move to 11/2
30-Aug-12 Gary Hite 10/1- Need to re-review the timing to see if we can get to 26-Oct-12 | 29-Oct-12
Freeze faster
Confirm size offering based off of Soft Combi P and Basic 9/21- Losing 22x22 if we just go with Soft Combi P. 22 wide is
not that bid of an issue. Just go with Soft Combi P offering.
5-Sep-12 Jeff Rogers 9/18- compare Basic to current Soft Combi P offering 2-Oct-12 | 29-Oct-12
5-Sep-12 Jeff Rogers | What are the plans for Canada 9/21- Jeff to discuss with Jerry
Europe 10/25 - New cover prototype (similar to a GO prototype they
liked) is being made for EU testing
10/1- We need to share the pressure data of the prototypes vs.
a Basic and a GO so that Andreas can get a feel for how the
Lemming would perform. Andreas has good pressure resuits
S9ep-A2 Tea from Berlin with a Go proto. If the Lemming is as good on our T8O
test equipment, then it may do well in Berlin.
Andreas will consider the Lemming as a solution to the problem
that the Basic doesn't perform well for the German tender.
Decide the nominal size for the existing sized parts. Soft 10/29 - Meeting with Jeff to re-view sizes
5-Sep-12 Team Combi P doesn't follow the tolerancing logic that we have
today. EU sizes may be an option in some cases
17-Sep- Jeff Rogers | Owners Manual - For PDAC Copy off of the Basic -Nov-
17-Sep- Jeff Rogers | Product Name - Need before PDAC 10/29 - Basic Pro -Nov-
17-Sep- Jeff Rogers | Product Flyer - for PDAC -Nov-
17-Sep- Jeff Rogers |PDAC Submission -Nov-12
Order Form/Price List 9/21- An order form will be made for the Lemming. Basic was
17:8ep-12) || wlafogely only price list but now will get an order form. 2012
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
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Project
i

5

PRODUCT
This tracker is used to define and track the completion of all product samples from Engineering Test samples to Marketing Photo samples
Sample Name Intended Use ‘ Phase Comments Due Date Closed Datel
& ived. irecti . th is time.
Béses LD verification Design 2/'7153;? ::::;vse:m::‘(-:too :slrleg:lon has changed. No need for these parts at this time 31-Aug-12| 7-Sep-12
3 - 16x18 Bases, each with a different ILD. 2Ibs, 4lbs and 6lbs firmer than the ION. Don't go as firm as the
Bases ILD verification Design Basic 21-Sep-12| 27-Sep-12
Order directly from American Excelsior
Determine T d Sideband All 16x18.
Cover Vatonaie. ToPnd Sideband |negign |1 Expensive Dartex (MUPHOO00) with Ballistic sidebands (like J3) 20ct-12 | 9-Oct-12
i 1 - Less expensive Dartex (D002) with Denier 200 (X0230) sidebands (like Jay Easy)
Optional Inner 5 B—— " oy 5 g it ¢
inéonlinenca: Moisture Test for Eval only |Design 1 : J:;J :r;a)smg Zip/ION inner cover fabric, stitched at midline with anti-wicking thread. Regular zipper. (No 2.00t12 9.00t-12
Protection Cover
EU will submit these to the Berlin Certification test house to get a pressure relief score. The goal for EU is to
get a better performing cushion than the Basic to be competitive on a German Tender. Built with ILD bases that|
EU PM and Berlin EU PM Review Désish will be determined with ILD verification samples. Cover based on material decision. 3 samples: 120012
Cert Samples Berlin Certification Testing 9 1-14x16 -Oct-
1-16x18
1-18x18
PDAC Sample PDAC Design 1 - 18x18 Using soft bases already in house plus cover with D002 Dartex and Denier 200 1-Nov-12
. 5 2 covers using existing Soft Combi P 16x18 patters and other components (velcro, labels, zipper) but with
Cover Final Delta prototype DeSiaN | giferent top and side band materials: with D002 (Dartex) top fabric, 113737 (Denier 840) front/side bands 31-0ct-12
£U PM Revi 1 cover using existing Soft Combi P 16x18 patters and other components (velcro, labels, zipper) but with
Cover 4 SViEW . Design different top and side band materials: with 103760 on top of 107061 as top fabric, 113737 (Denier 840) 31-Oct-12
Berlin Certification Testing front/side bands
2 inner covers using "modified” (see picture attached) Soft Combi P 16x18 patters and X0420 fabric. Basically
: we want to remove the bottom seam for better incontenence and we do not need the flap over the zipper. Use
Innes.Cover Moisture Test for Eval only  [Design Anti-wick thread but regular zipper (not the Aqua Guard), no velcro on these covers, but with 111181 heat 31-Oct-12
transfer label
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:
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92224 Lomming Project Workbook 22-0¢-2012
SUNRISE PROJECT PROCESS (SPP)
::dogucr WANAGEMENTPLAN | o o “:'r::"nnﬂ. A o o Workspace/ O——
mngﬁcmcu NA3ASF1 | Engineering nla Yooty Project# “Tech Assmnt”
ORDER FORM NA3A5.40 m:um:‘- i 100% 100% 50% X mﬁ::s’ Project#t_"Order Form"
PROJECT WORKBOOK NAdsrz [ Pryes Profect 100% 50% X X X | Wertwes! Projectt Workbook"
COSTBOOK NA3ASF3 "';‘:n:‘i'" 100% 50% X X X oommn Project# "Costbook”
FINANCIALS NA3A.5.11 Finance 100% X X X X X D:::",:m na
REGULATORY ASSESSMENT GL3444F1 | Rogulatory 100% X T“:’;‘y‘m{g Projecté_"Reg Assmnt”
PRODUCT SPECIFICATION GL3.1.1.1F9 | Engincering 100% 50% TVL ‘m’::L Project#_"Product Spec”
R ANCRIICATION . GL31.11F10 | Enginooring 100% 50% X X Toeplsl. Project#_"V & V Plan®
DESIGN REVIEWS GL3A44F7 | Engineering 100% 50% X X 3.“::;’;'.?»2 Projectft_Design Review Name
oy FILECONTENTS | 6 314727 | Engineering 100% X X X ot || Profctt_"Tech il Cont
;:T;:TT::ETFTER?DO“ 70 NA3A5F4 | Engineering 100% X Yo/ Projoct# “Patent Lotter"
SERVICIBILITY REVIEW GL3AAAFT M.:'::.“:_ G nla nla ";gcms’ Projectt_"Sarvice Review”
s LTRAlIG NA3AS42 | Marketing 100% X X o'::;m na
QUALITY PLAN GL31114F28 Quality X X .I‘.'.’:m:ug Project "Quality Plan”
mﬁ?ﬁ:‘“ NA31543 | Rogulatory na nla na wa Workeece! Projoctst "510K Letier"
TEST REPORTS GL3.1.1.1F16 | Engineering X X 1‘_’:’:::‘;’. Project# "TR"_testreport#t
DFMEA GL3.1.1.1F13 | Engineering 50% X &m&’. Project# "DFMEA"
HARM GL3.4.1.4F08 Quality 50% X mm;z Projoctt_"HARM"
MANUFACTURING REVIEW GL3444F7 | Oporations X "ézc"‘u:::" Projecti_"Mfg Review"
ONPRODUCT LABELING PLAN | NA3ASF5 | Engineering X V;m;’ Project# “Label Plan®
DRAWINGS AND ENG SHEETS 6L325 | Enginoering X X X Workspaca/ CAD| by specific part number
::g?:?ox‘“”m" SOP8.18.08 | Oporations X &m‘:‘;‘. Projectit_"Process Protcl”
PEMEA GL34.4.4F13 | Oporations X X 1‘,'; ﬁ‘::“;". Projectit "PFMEA"
T R NG VoRk SOP8.18.08 | Oporations X ookl Projoctst_"Work Inste”
PROCESS VALIDATION REPORT | GL3.4.1.4F16 | Oporations X .:.‘::,:::’:‘F‘i’. Projectét “Process Var"
CODE VERIFICATION NA3.15.14 “:“”:."; s X Homme! Project_"Code Ver"
SALES BUILD NA31515 | Operations X V;:;';m’ Projoct#t "Salos Build"
Phase Projoct =

GATE REVIEWS NA3ASF6F12|  Managor 100% 100% X X X X X Ashinind Project#_GateName

GMS Form No.: NA3,1.672 Rovision: Effective Date:

Form Owner: Heads of Engineering Form Approver: Head of Enginoering GMS Change No.:

112
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CHirig

FUNCTIONAL
GROUP

Fisn e i

Quality

Date Jeff Rogers | Vasily Tsuber

Oscar Narvaez

Name

Eduardo
Castaneda

8/30/12

Ryan Kilby

I

&

97112

9/21/12

10/15/12 0

10/22/12

0
0
9114112 0
0
1
1
1

10/29/12 1

—l=lololo|o|e
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o|=|=|olole|e

a|alololo|o|e

—noooooog

11/5112

11/12/12

11/19/12

11/26/12

12/3/12

12/10/12

12/17112

12124112

12/31/12
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T

Task/ Issue © Update Due Date | Closed
; Date
Upcoming Events Freeze Gate - 11/30
30-Aug-12 | Project Manager IR i fdin On-Going
g P
30-Aug-12_| Project Manager |Review Sample Tracker Tab Ready to order Delta prototypes On-Goi
PMP - Documenting what we have decided will be good to 9/21- Product Spec only - close i s
PugH2 Jeff Rogers have and helpful for Andreas and Jerry 8/30- Jeff to create da=Seg-n2ifs2 ik
30-Aug-12 Gary Hite IRA 10/1- IRA received from Laurie 1-Oct-12 1-Oct-12
Determine the QO'EFFNBEREE §f_"3®7 and fow We Will SelT This | 8/30- Jeff provided preliminary go-to-market strategy. The final
30-Aug-12 Jeff Rogers  [new product along with the existing Basic in order to limit GTM plan will be reviewed later in the Execute Gate 18D
cannibalization and gain market share.
30-Aug-12 Jeff Rogers "[Product Name 9/21- Meeti stponed to 9/28 26-Oct-12 | 29-Oct-12
Inner Cover option. Incontinent inner cover needs to be 10/22 - Re-prototype with GO/ION design (no seam on the
designed. bottom), should be complete by 10/30.
5 10/1- Prototype inner cover made from the Soft Combi P outer
30-Aug-12 Gary Hite cover patterns due in Boulder on 10/2 for review 1-Oct-12
9/21- Prototype needed to review how the current patterns work
as inner and outer combo
30-Aug-12 Vasily Tsuber | Convert preliminary costing file into Costbook 15-Oct-12 | 29-Oct-12
Product Spec 9/21- Product Sppec good except for pressure target. Plan to
30-Aug-12 Gary Hite measure prototypes then set. 15-Oct-12
- " V&V Plan. Only pressure eval at verification. No cycle test.  [9/21- Needs some clean before DOA meeting SEs Wore
M-Aug12 Gary'Hia Smurf test to know what we have. 8/30- Gary to create 0okl | 1-0eri2
o . Timing - adjust based on TJ's availability to build prototypes 10/26 - Freeze is sheduled for 11/9, will try to move to 11/2 ke
S0:Alg12 Gary ke 10/1- Need to re-review the timing to see if we can get to 200181 [ 220ck12
How will we verify that the Lemming meets the needs for a 9/21- We are ing the p its of the
S1:Aug-12 i person that sits in the cushion longer than 2 hrs? emming compared to the Basic and making a statement of hSepet | 1230012
5-Sep-12 Jeff Rogers | Confirm size offering based off of Soft Combi P and Basic /21-_Losing 22x22 if we just go with Soft Combi P. 22 wideis | 2-Oct-12 | 29-Oct-12
5-Sep-12 Jeff Rogers | What are the plans for Canada /21- Jeff to discuss with Jerry
Europe 0/25 - New cover prototype (similar to a GO prototype they
liked) is being made for EU testing
10/1- We need to share the pressure data of the prototypes vs.
a Basic and a GO so that Andreas can get a feel for how the
P Lemming would perform. Andreas has good pressure results
SSep-12 Team from Berlin with a Go proto. If the Lemming is as good on our 8D
test equipment, then it may do well in Berlin.
Andreas will consider the Lemming as a solution to the problem
that the Basic doesn't perform well for the German tender.
Decide the nominal size for the existing sized parts. Soft 11/1 - All molded and cut sizes will be same as Soft Combi P
5-Sep-12 Team Combi P doesn't follow the tolerancing logic that we have 10/29 - Meeting with Jeff to re-view sizes
today. EU sizes may be an option in some cases
17-Sep-1. Jeff Rogers _[Owners Manual - For PDAC Copy off of the Basic 1-Nov-12
17-Sep-1. Jeff Rogers | Product Name - Need before PDAC 10/29 - Basic Pro 1-Nov-12
17-Sep-1. Jeff Rogers _[Product Flyer - for PDAC 1-Nov-12
17-Sep-1. Jeff Rogers |PDAC Submission 9-Nov-12
17-Sep-12 Jeff Rogers Order Form/Price List 9/21- »_kn qfder form ml! be made for the Lemming. Basic was 2-0ct-12
only price list but now will get an order form.
29-Oct-12 Vasily Tsuber _|Labeling Plan 30-Oct-12 | 30-Oct-12
29-Oct-12 Vasily Tsuber [Manufacturing Review 30-Oct-12 | 30-Oct-12
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form App : Head of ] GMS Change No.:
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ATTENDANCE

FUNCTIONAL
GROUP

Engineering
(Core)

Purchasing

Quality

Date

Vasily Tsuber

Oscar Narvaez

Gary Hite
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3
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]

Campbell

ven Kiey 8 WG arabia

8/30/12

917/12

9/14/12

9121112
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10/15/12

10/22/12

10/29/12

11/5112

alala]ol

of=|=lololo|e|e

I=][=] BN =] SN N N N

ol|o|o|o|o|o|o|e

o|-|olololo|o|o

=al=lolofolo|e

A EIEIE

1112112

11/19/12
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12/31/12
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BOOKI
TEAM MEETING MINUTES
Actual
Date Team Member
Task/ Issue , Update Due Date | Closed
Assigned Assigned Date
Upcoming Events Freeze Gate - 11/30
30-Aug-12 | Project Manager PR TR s F4i4 On-Going
g 5
30-Aug-12 | Project Manager |Review Sample Tracker Tab Ready to order Delta prototypes On-Going
PMP - Documenting what we have decided will be good to 9/21- Product Spec only - close o,
30-Aug:12 JeffRogers | 1ave and helpful for Andreas and Jerry 8/30- Jeff to create 1512 | 21-Sep12
30-Aug-12 Gary Hite IRA 10/1- IRA received from Laurie 1-Oct-12 1-Oct-12
Determine the QO'EO'WETREE §_ra[_egy and now we will e TS [8/30- Jeff provided preliminary go-to-market strategy. The final
30-Aug-12 |  Jeff Rogers [new product along with the existing Basic in order to limit | GTM plan will be reviewed later in the Execute Gate TBD
cannibalization and gain market share.
30-Aug-12 Jeff Rogers _|Product Name 9/21- Meeting postponed to 9/28 26-Oct-12 | 29-Oct-12
Inner Cover option. Incontinent inner cover needs to be 11/6 - Incontinent Resistance test was done and results are
designed. excellent.
10/22 - Re-prototype with GO/ION design (no seam on the
i bottom), should be complete by 10/30.
30-Aug-12 Gary Hite 10/1- Prototype inner cover made from the Soft Combi P outer | 1-Oct-12
cover patterns due in Boulder on 10/2 for review
9/21- Prototype needed to review how the current patterns work
as inner and outer combo
30-Aug-12 | Vasily Tsuber |Convert preliminary costing file into Costbook 15-Oct-12 | 29-Oct-12
Product Spec 9/21- Product Sppec good except for pressure target. Plan to
30-Aug-12 Gary Hite measure prototypes then set. 15-Oct-12
N V&V Plan. Only pressure eval at verification. No cycle test.  [9/21- Needs some clean before DOA meeting . o
30-Aug-12 Gary Hito Smurf test to know what we have. 8/30- Gary to create 20:00:121 | 81012
= " Timing - adjust based on TJ's availability to build prototypes 10/26 - Freeze is sheduled for 11/9, will try to move to 11/2 " oy
SOAUGH1Z Gary Hie 10/1- Need to re-review the timing to see if we can get to A:0ck12 | 20:0ct12
R How will we verify that the Lemming meets the needs for a 9/21- We are comparing the pressure measurements of the
31-Aug:12 Tean person that sits in the cushion longer than 2 hrs? Lemming compared to the Basic and making a statement of 14:5ep-12 |21:56p-12
5-Sep-12 Jeff Rogers | Confirm size offering based off of Soft Combi P and Basic 9/21-_Losing 22x22 if we just go with Soft Combi P. 22 wideis | 2-Oct-12 | 29-Oct-12
5-Sep-12 Jeff Rogers | What are the plans for Canada 9/21- Jeff to discuss with Jerry on the 7th
Europe 10/25 - New cover prototype (similar to a GO prototype they
liked) is being made for EU testing
10/1- We need to share the pressure data of the prototypes vs.
a Basic and a GO so that Andreas can get a feel for how the
Lemming would perform. Andreas has good pressure results
E8em12 Team from Berlin with a Go proto. If the Lemming is as good on our 159
test equipment, then it may do well in Berlin.
Andreas will consider the Lemming as a solution to the problem
that the Basic doesn't perform well for the German tender.
Decide the nominal size for the existing sized parts. Soft 11/1 - All molded and cut sizes will be same as Soft Combi P
5-Sep-12 Team Combi P doesn't follow the tolerancing logic that we have 10/29 - Meeting with Jeff to re-view sizes 5-Nov-12
today. EU sizes may be an option in some cases
17-Se Jeff Rogers | Owners Manual - For PDAC Copy off of the Basic 1-Nov-12
17-Se Jeff Rogers _|Product Name - Need before PDAC 10/29 - Basic Pro 1-Nov-12 | 5-Nov-12
17-Sep- Jeff Rogers _|Product Flyer - for PDAC 1-Nov-
17-Sep-12 Jeff Rogers [PDAC Submission 9-Nov-
17-Sep-12 Jeff Rogers _|Order Form/Price List 9/21-_An order form will be made for the Lemming. Basic was | 2-Oct-1 -Nov-12
29-Oct-12 Vasily Tsuber _|Labeling Plan 30-Oct-12 0-Oct-1
29-Oct-12 | Vasily Tsuber |Manufacturing Review 30-Oct-12_| 30-Oct-1
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
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F K
PRODUCT SAMPLE TRACKER

This tracker is used to define and track the completion of all product samples from Engineering Test samples to Marketing Photo samples

Sample Name Intended Use Phase Comments Due Date CIoied: Date
Gises LD verification Design :/7-1 ::11185 ;te::;v::;“:’lﬂ? :;rlegt;‘on has changed. No need for these parts at this time. 31-Aug12| 7-Sep-12
3 - 16x18 Bases, each with a different ILD. 2Ibs, 4lbs and 6lbs firmer than the ION. Don't go as firm as the
Bases ILD verification Design Basic 21-Sep-12| 27-Sep-12
Order directly from American Excelsior
Determine Top and Sideband Al tedas
Cover Me‘e".“’l"e Op and Sideband |pegign |1 - Expensive Dartex (MUPHOO00) with Ballistic sidebands (like J3) 20ct12 | 9-Oct-12
e’ 1 - Less expensive Dartex (D002) with Denier 200 (X0230) sidebands (like Jay Easy)
Optional Inner . " . i i i :wicki :
Kishnancs Moisture Test for Eval only | Design l 2 u1 :Xl: :r:)smg Zip/ION inner cover fabric, stitched at midline with anti-wicking thread. Regular zipper. (No 2.0ct12 9.0ct-12
Protection Cover 9
EU will submit these to the Berlin Certification test house to get a pressure relief score. The goal for EU is to
get a better performing cushion than the Basic to be competitive on a German Tender. Built with ILD bases that
EU PM and Berlin EU PM Review s will be determined with ILD verification samples. Cover based on material decision. 3 samples: 1200112
Cert Samples Berlin Certification Testing 9 1-14x16
1-16x18
1-18x18
PDAC Sample PDAC Design 1-18x18 Using soft bases already in house plus cover with D002 Dartex and Denier 200 1-Nov-12
: 5 2 covers using existing Soft Combi P 16x18 patters and other components (velcro, labels, zipper) but with
Cover Final Delta prototype Design | jiferent top and side band materials: with D002 (Dartex) top fabric, 113737 (Denier 840) frontiside bands 31-0ct-12 [ 5-Nov-12
EU PM Revie 1 cover using existing Soft Combi P 16x18 patters and other components (velcro, labels, Zzipper) but with
Cover A oW, . Design different top and side band materials: with 103760 on top of 107081 as top fabric, 113737 (Denier 840) 31-Oct-12 | 5-Nov-12
Berlin Certification Testing $ront/side bands
2 inner covers using "modified” (see picture attached) Soft Combi P 16x18 patters and X0420 fabric. Basically
\ineF Cover Moisture Test for Eval only  |Design we want to remove the bottom seam for better incontenence and we do not need the flap over the zipper. Use 31.0ct12 | 5-Nov-12

Anti-wick thread but regular zipper (not the Aqua Guard), no velcro on these covers, but with 111181 heat
transfer label
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Project Name: |
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PROJECT:

i [Lemming_ ‘

T

92224 Lemming Project WTWG‘TE&T I
i fm A/ T 5 3

s e el —
TEAM MEETING MINUTES
Actual
Dato; (| sTeant Membey Task /Issue Update DueDate | Closed
Assigned Assigned Date
Upcoming Events Freeze Gate - 11/30
30-Aug-12 | Project Manager S RA & o On-Going
igA-Outp
30-Aug-12_| Project Manager |Review Sample Tracker Tab Ready to order Delta prototypes On-Goi
PMP - Documenting what we have decided will be good to 9/21- Product Spec only - close cSan:d Y
Nhug12 | JelROOEE | 1vaand helpful for Andreas and Jerry 8/30- Jeff to create 14Sep12 | 2lSen12
30-Aug-12 Gary Hite IRA 10/1- IRA received from Laurie 1-Oct-12 1-Oct-12
Determine the go-to-market sEraE_egy an.a nowW we i = TS [8/30- Jeff provided preliminary go-to-market strategy. The final
30-Aug-12 | Jeff Rogers |new product along with the existing Basic in order to limit  [GTM plan will be reviewed later in the Execute Gate TBD
C and gain market share.
30-Aug-12 Jeff Rogers | Product Name 9/21- Meeting postponed to 9/28 26-Oct-12 | 29-Oct-12
Inner Cover option. Incontinent inner cover needs to be 11/6 - Incontinent Resistance test was done and results are
designed. excellent.
10/22 - Re-prototype with GO/ION design (no seam on the
o bottom), should be complete by 10/30.
30-Aug-12 Gary Hite 10/1- Prototype inner cover made from the Soft Combi P outer | 1-O¢t-12
cover patterns due in Boulder on 10/2 for review
9/21- Prototype needed to review how the current patterns work
as inner and outer combo
30-Aug-12 | Vasily Tsuber |Convert preliminary costing file into Costbook 15-Oct-12 | 29-Oct-12
Product Spec 11/19 - Three bases were tested for actual ILD: Basic Pro 28,
Basic Pro 30 (after 100K cycles) and Soft Combi P and results
30-Aug-12 Gary Hite are - 25.8, 25.5 & 38.0lbs 15-Oct-12
9/21- Product Sppec good except for pressure target. Plan to
measure prototypes then set.
» 5 V&V Plan. Only pressure eval at verification. No cycle test.  |9/21- Needs some clean before DOA meeting % Ot
Whug=f2 Gary Hie Smurf test to know what we have. 8/30- Gary to create 280012 | d1:0ct12
g Timing - adjust based on TJ's availability to build prototypes  [10/26 - Freeze is sheduled for 11/9, will try to move to 11/2 P —
SoAugHA2 Gary e 10/1- Need to re-review the timing to see if we can get to 20cE12 | 2x0ctn2
. How will we verify that the Lemming meets the needs for a 9/21- We are comparing the pressure measurements of the 4
S1aug2 Team person that sits in the cushion longer than 2 hrs? emming compared to the Basic and making a statement of 14:8ep-12 | 21:Sep2
5-Sep-12 Jeff Rogers | Confirm size offering based off of Soft Combi P and Basic /21-_Losing 22x22 if we just go with Soft Combi P. 22 wideis [ 2-Oct-12 | 29-Oct-12
5-Sep-12 Jeff Rogers | What are the plans for Canada 121- Jeff to discuss with Jerry on the 7th
Europe 0/25 - New cover prototype (similar to a GO prototype they
liked) is being made for EU testing
10/1- We need to share the pressure data of the prototypes vs.
a Basic and a GO so that Andreas can get a feel for how the
Lemming would perform. Andreas has good pressure results
Sep:12 Team from Berlin with a Go proto. If the Lemming is as good on our 1ED
test equipment, then it may do well in Berlin.
Andreas will consider the Lemming as a solution to the problem
that the Basic doesn't perform well for the German tender.
Decide the nominal size for the existing sized parts. Soft 11/1 - All molded and cut sizes will be same as Soft Combi P
5-Sep-12 Team Combi P doesn't follow the tolerancing logic that we have 10/29 - Meeting with Jeff to re-view sizes 5-Nov-12
today. EU sizes may be an option in some cases
17-Sep-12 Jeff Rogers  |Owners Manual - For PDAC Copy off of the Basic 1-Nov-1
17-Sep-12 Jeff Rogers | Product Name - Need before PDAC 10/29 - Basic Pro 1-Nov-1 5-Nov-12
17-Sep-12 Jeff Rogers _|Product Fiyer - for PDAC -Nov-1
17-Sep-1 Jeff Rogers  |PDAC Submission 11/12 - Need drawings -Nov-1 10-Nov-12
17-Sep-1 Jeff Rogers | Order Form/Price List 9/21- An order form will be made for the Lemming. Basic was -Oct-12 5-Nov-12
29-Oct-1 Vasily Tsuber _|Labeling Plan 30-Oct-12 | 30-Oct-1
29-Oct-1 Vasily Tsuber _|Manufacturing Review 30-Oct-12 | 30-Oct-1
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:
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Project Name:_

PROJECT WORKBOOK

Lemmin g 92224 Lemming Project Workbook 12-Nov-2rp ro j ect # l 92224

PRODUCT SAMPLE TRACKER

This tracker is used to define and track the completion of all product samples from Engineering Test samples to Marketing Photo samples
Sample Name Intended Use Phase Comments Due Date | ,, Actua!
Closed Date|
Biisas LD verification Design 2/?1 ::;t: ;te:::;vse:m:lrﬁloo :;r:acc)::‘cn has changed. No need for these parts at this time. 31-Aug-12 | 7-ep-12
3 - 16x18 Bases, each with a different ILD. 2Ibs, 4lbs and 6lbs firmer than the ION. Don't go s firm as the
Bases ILD verification Design Basic 21-Sep-12 | 27-Sep-12
Order directly from American Excelsior
Determine T d Sideband All 16x18.
Cover eiermine Top and Sideband |negign |1 - Expensive Dartex (MUPHOO00) with Balistic sidebands (Iike J3) 2-0ct12 | 9-Oct-12
1 - Less expensive Dartex (D002) with Denier 200 (X0230) sidebands (like Jay Easy)
Optional Inner 3 e s - +
Incontinence Moisture Test for Eval only |Design ; 16x18 using Zip/ION inner cover fabric, stitched at midline with anti-wicking thread. Regular zipper. (No 2.0ct12 9.0ct-12
3 quaguard)
Protection Cover
EU will submit these to the Berlin Certification test house to get a pressure relief score. The goal for EU is to
get a better performing cushion than the Basic to be competitive on a German Tender. Built with ILD bases that
EU PM and Berlin EU PM Review Design will be determined with ILD verification samples. Cover based on material decision. 3 samples: 12.0ct12
Cert Samples Berlin Certification Testing | ~¢>'9 1-14x16 s
1-16x18
1-18x18
PDAC Sample PDAC Design 1 - 18x18 Using soft bases already in house plus cover with D002 Dartex and Denier 200 1-Nov-12
" 2 covers using existing Soft Combi P 16x18 patters and other components (velcro, labels, zipper) but with
Caver Final Delta prototype Design different top and side band materials: with D002 (Dartex) top fabric, 113737 (Denier 840) front/side bands 31-0ct-12 | 5-Nov-12
EU PM Review 1 cover using existing Soft Combi P 16x18 patters and other components (velcro, labels, zipper) but with
Cover e_ i 2 Design different top and side band materials: with 103760 on top of 107061 as top fabric, 113737 (Denier 840) 31-Oct-12 | 5-Nov-12
Berlin Certification Testing front/side bands
2 inner covers using "modified" (see picture attached) Soft Combi P 16x18 patters and X0420 fabric. Basically
Innier Cover Moisture Test for Eval only  |Design we want to remove the bottom seam for better incontenence and we do not need the flap over the zipper. Use 31-0ct-12 | 5-Nov-12

Anti-wick thread but regular zipper (not the Aqua Guard), no velcro on these covers, but with 111181 heat
transfer label
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Project Name:

LEGEND

ATTENDANCE

FUNCTIONAL
GROUP

Product
Management
(Core)

Engineering
(Core)

MFG (Core)

Engineering

Claudia
Hernandez

Quality

Quality

Marketing

Parts PM

Guest

Date

Jeff Rogers

Vasily Tsuber

Oscar Narvaez

Gary Hite

Name

Sergio Soto

Eduardo
Castaneda

Kristyn
Campbell

Ryan Kilby

Carlos
Garabito

8/30/12

1

0

0

1

0

9/7/12

9/14/12

9/21/12

10/15/12

1
1
1
0
1

10/22/12

olo|o|o|o|o

10/29/12

11/5112

11112112

alafalala]alolole

o|=|o|a|=|ololole

11/19/12
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PROJECT:

Lemming

92224 Lemming Project W¢

TEAM MEETING MINUTES
Actual
As:ia;: od Te:':gz:?:“ Task / Issue Update Due Date cll)oas!:d
Upcoming Events Freeze Gate - 11/30
30-Aug-12 | Project Manager M - T On-Going
o s i 7o)
30-Aug-12_| Project Manager |Review Sample Tracker Tab Ready to order Delta prototypes On-Going
PMP - Documenting what we have decided will be good to 9/21- Product Spec only - close
30-Aug-12 | JaftRogers: |ioie and helpful for Andreas and Jerry 8/30- Jeff to create 14:S8p12) | 12135612
30-Aug-12 Gary Hite IRA 10/1- IRA received from Laurie 1-Oct-12 1-Oct-12
ermine the go-to-market strategy an we will sell this [8/30- Jeff provided preliminary go-to-market strategy. The final
30-Aug-12 Jeff Rogers  [new product along with the existing Basic in order to limit GTM plan will be reviewed later in the Execute Gate TBD
cannibalization and gain market share.
30-Aug-12 Jeff Rogers | Product Name 9/21- Meeting postponed to 9/28 26-Oct-12_| 29-Oct-12
Inner Cover option. Incontinent inner cover needs to be 11/6 - Incontinent Resistance test was done and results are
designed. excellent.
10/22 - Re-prototype with GO/ION design (no seam on the
. bottom), should be complete by 10/30.
30-Aug-12 Gary Hite 10/1- Prototype inner cover made from the Soft Combi P outer | 1-Ot12
cover patterns due in Boulder on 10/2 for review
9/21- Prototype needed to review how the current patterns work
as inner and outer combo
30-Aug-12 | Vasily Tsuber |Convert preliminary costing file into Costbook 15-Oct-12 | 29-Oct-12
Product Spec 11/19 - Will be using same ILD as current Soft Combi P - 304
Ibs Std sizes, 36+4 Ibs for 22" wide or greater.
11/18 - Three bases were tested for actual ILD: Basic Pro 28,
30-Aug-12 Gary Hite Basic Pro 30 (after 100K cycles) and Soft Combi P and results | 15-Oct-12
are - 25.8, 25.5 & 38.0lbs.
9/21- Product Sppec good except for pressure target. Plan to
measure prototypes then set.
. V&V Plan. Only pressure eval at verification. No cycle test.  [9/21- Needs some clean before DOA meeting
S0:hug:12 GaryHie:  |ormurftest to know what we have. 8/30- Gary to create 26-0ct12. | 81-0ct12
. Timing - adjust based on TJ's availability to build prototypes 10/26 - Freeze is sheduled for 11/9, will try to move to 11/2
30AugI2 GaryHte , 10/1- Need to re-review the timing to see if we can get to 26:0ck2] | 128:0ckn2
How will we verify that the Lemming meets the needs for a 9/21- We are comparing the pressure measurements of the
Sihug12 Team son that Sils?l the cushion lo ngr than 2 hrs? Lemming compared to the Basic and making a st t of it s
5-Sep-12 Jeff Rogers | Confirm size offering based off of Soft Combi P and Basic 9/21-_Losing 22x22 if we just go with Soft Combi P. 22 wide is 2-Oct-12 29-Oct-12
5-Sep-12 Jeff Rogers _[What are the plans for Canada 9/21- Jeff to discuss with Jerry on the 7th
Europe 10/25 - New cover prototype (similar to a GO prototype they
liked) is being made for EU testing
10/1- We need to share the pressure data of the prototypes vs.
a Basic and a GO so that Andreas can get a feel for how the
Lemming would perform. Andreas has good pressure results
bSapi12 Toam from Berlin with a Go proto. If the Lemming is as good on our 80
test equipment, then it may do well in Berlin.
Andreas will consider the Lemming as a solution to the problem
that the Basic doesn't perform well for the German tender.
Decide the nominal size for the existing sized parts. Soft 11/1 - All molded and cut sizes will be same as Soft Combi P
5-Sep-12 Team Combi P doesn't follow the tolerancing logic that we have 10/29 - Meeting with Jeff to re-view sizes 5-Nov-12
today. EU sizes may be an option in some cases
17-Sep-12 Jeff Rogers | Owners Manual - For PDAC Copy off of the Basic 1-Nov-12
17-Sep-12 Jeff Rogers _[Product Name - Need before PDAC 10/29 - Basic Pro 1-Nov-12_ | 5-Nov-12
17-Sep-12 Jeff Rogers | Product Flyer - for PDAC -Nov-12
17-Sep-12 Jeff Rogers _[PDAC Submission 11/12 - Need drawings 3-Nov-12_| 10-Nov-12
17-Sep-12 Jeff Rogers | Order Form/Price List 9/21-_An order form will be made for the Lemming. Basic was 2-Oct-1 5-Nov-12
29-Oct-12 Vasily Tsuber _|Labeling Plan 30-Oct-12 | 30-Oct-12
29-Oct-12 Vasily Tsuber |Manufacturing Review 0-Oct-12 | 30-Oct-12
26-Nov-12 TJ Initial PFMEA 0-Nov-1
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PROJECT SCHEDULE
Project Activity Owner Start Date c&"ﬂ:‘:fﬁ'e ?;,:‘:&'; ﬁ'ﬁt’f
7/18/2012

30-May-12 0 100%

13-Aug-12 1 100%
29-Oct-12 7 0%
DIA - Design Input Agreement Review R&D 17-Sep-12 17-Sep-12 0 0%
Delta Prototype Build R&D 17-Sep-12 1-Oct-12 2 0%
Verification Testing R&D 1-Oct-12 15-Oct-12 2 0%
Verification test documentation R&D 15-Oct-12 22-Oct-12 1 0%
DOA - Design Output Agreement R&D 22-Oct-12 29-Oct-12 1 0%
Financials for Design Gate Finance 19-Oct-12 26-Oct-12 1 0%
DESIGN GATE REVIEW R&D 29-Oct-12 29-Oct-12 0 0%
30-Nov-12 6 54%

Drawings completed R&D 26-Oct-12 16-Nov-12 3 90%
Costbook updated with purchasing quotes Purchasing 16-Nov-12 30-Nov-12 2 90%
Design freeze Review R&D 30-Nov-12 30-Nov-12 0 90%
Financials Updated Finance 19-Oct-12 26-Oct-12 1 0%
FREEZE GATE REVIEW Engineering 30-Nov-12 30-Nov-12 0 0%
1-Mar-13 28 0%
Order Production Bases from AEC Purchasing 30-Nov-12 14-Dec-12 2 0%
Receive Production Bases QA 14-Dec-12 4-Jan-13 3 0%
Set up BOMsin TJ Operations 30-Nov-12 8-Feb-13 10 0%
Pattern Development - Inner Cover Option Operations 30-Nov-12 8-Feb-13 10 0%
Design Validation Build & Test R&D 8-Feb-13 22-Feb-13 2 0%
Sales Sample Build MFG 22-Feb-13 22-Feb-13 0 0%
EXECUTE GATE REVIEW Operations 22-Feb-13 1-Mar-13 1 0%
22-Mar-13 2 0%
Sales Samples Ship MFG 1-Mar-13 8-Mar-13 1 0%
Project Launch Review MFG 8-Mar-13 15-Mar-13 1 0%
LAUNCH GATE REVIEW Product Manager 15-Mar-13 22-Mar-13 1 0%
12-Jul-13 0%
XXX 22-Mar-13 19-Apr-13 4 0%
XXX 19-Apr-13 17-May-13 4 0%
XXX 17-May-13 14-Jun-13 4 0%
XXX 14-Jun-13 12-Jul-13 4 0%
CLOSE GATE REVIEW Product Manager 12-Jul-13 12-Jul-13 0 0%
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PRODUCT SAMPLE TRACKER

This tracker is used to define and track the completion of all product samples from Engineering Test samples to Marketing Photo samples

Actual
Sample Name Intended Use Phase Comments Due Date Closed Date
’ s 9/7- Parts received. Proto direction has changed. No need for these parts at this time.
Bases ILD verification Design 6 - 18x18 at the same ILD as ION. 31-Aug-12| 7-Sep-12
3 - 16x18 Bases, each with a different ILD. 2lbs, 4lbs and 6lbs firmer than the ION. Don't go as firm as the
Bases ILD verification Design Basic 21-Sep-12 | 27-Sep-12
Order directly from American Excelsior
Determine T d Sideband All 16x18.
Cover o ‘e”."'l"e 0P 8d Si0e020 |nesign |1 - Expensive Dartex (MUPHO000) with Balistic sidebands (like J3) 2-0ct-12 | 9-0ct-12
ek 1 - Less expensive Dartex (D002) with Denier 200 (X0230) sidebands (iike Jay Easy)
Optional Inner ! 5 ; 2 w3 - N RN .
" : Testfor Eval only | Design lq::;::r:)smg Zip/ION inner cover fabric, stitched at midline with anti-wicking thread. Regular zipper. (No 2.0ct-12 0.0ct-12
Protection Cover
EU will submit these to the Berlin Certification test house to get a pressure relief score. The goal for EU is to
get a better performing cushion than the Basic to be competitive on a German Tender. Built with ILD bases that
EU PM and Berlin EU PM Review Desi will be determined with ILD verification samples. Cover based on material decision. 3 samples: 120012
Cert Samples Berlin Certification Testing 1gn 1-14x16 oy
1-16x18
1-18x18
PDAC Sample PDAC Design 1 - 18x18 Using soft bases already in house plus cover with D002 Dartex and Denier 200 1-Nov-12
3 - 2 covers using existing Soft Combi P 16x18 patters and other components (velcro, labels, zipper) but with
Cover Final Delta prototype Design different top and side band materials: with D002 (Dartex) top fabric, 113737 (Denier 840) front/side bands 31-0ct12 5-Nov-12
EU PM Review 1 cover using existing Soft Combi P 16x18 patters and other components (velcro, labels, zipper) but with
Cover A VoW, S Design different top and side band materials: with 103760 on top of 107061 as top fabric, 113737 (Denier 840) 31-Oct-12 | 5-Nov-12
Berlin Certification Testing i
front/side bands
2 inner covers using "modified" (see picture attached) Soft Combi P 16x18 patters and XO420 fabric. Basically
¢ . we want to remove the bottom seam for better incontenence and we do not need the flap over the zipper. Use
Inner Cover Moisture Test for Eval only | Design Anti-wick thread but regular zipper (not the Aqua Guard), no velcro on these covers, but with 111181 heat 31-0ct-12 | 5-Nov-12
transfer label
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Project Name: Lemmin 92224 Lemming Prolect Workprp ATHOKP B 92224
PROJECT ECO LIST
Priorif Owner ECR ECR State ECO ECO State | Pending Description / Notes
Medium V. Tsuber 0006413 SET UP AND RELEASE BASIC PRO COMPONENTS
Medium V. Tsuber 0008417 SET UP AND RELEASE BASIC PRO FG PART NUMBERS
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52224 Lamming Project Workbook 16-Nov-2012
SUNRISE PROJECT PROCESS (SPP) "
g S : -
— =
; 2~Nv 3-Nov mm/d md/yy File Storage x
Poesticn laming Convention
SPP Document Template Owner DHF | Req'd| INITIATE PLAN DESIGN | FREEZE | EXECUTE| LAUNCH | CLOSE
r:::’ucr MANAGEMENTPLAN | oo ".:o:.l::: g a o o Workapace/ P
T TRCHMGAL NAZASF1 | Engineoring N nla it Projectt_"Tech Assmnt*
ORDER FORM NA34.5.40 mpr::'l::: - ¥ 100% 100% 100% X Wormaoe! Projectt_"Order Form™
PROJECT WORKBOOK NA3.4.5F2 P":".‘"::':“ x | oy 100% 100% X X X X enmecel Projectt. “Workbook'
COSTBOOK NA3.1.5F3 "";’:ﬂ:;:’r"' Y 100% 100% X T X b i Project?_"Costbook"
FINANCIALS NA3AS5A1 Finance Y 100% 100% X X X X D:;:,x,‘ na
REGULATORY ASSESSMENT | GLIAAAF1 | Rogulatoy | X | ¥ 100% X Rodrindi Project#. "Reg Assmnt”
PRODUCT SPECIFICATION GL3A1.1F9 | Engineering X Y 100% 100% T“:c ‘:’.“;’;";L Project# "Product Spec”
eﬁ:g;‘r‘,’s:;‘;‘;',‘,ﬂ: GL344.4F10 | Enginsering | X Y 100% 100% X X T";:ml/_ Projocti."V & V Plan
DESIGN REVIEWS GL3144F7 | Enginoring | X ¥ 100% 100% X X .;,':c "r’_"r:‘:‘;lg Project_Design Review Name
:::;"'“" FILECONTENYS | quayarer | moghmenig | 3 % 100% 100% X X . Projectt “Tech Fie Cont”
;‘;Lms‘"l_:.;';:m"" o NA3.A5F4 | Engineoring Y 100% X "m’ Projecté_“Patent Letter"
SERVICIBILITY REVIEW GLAAAAFT "::::'“":“ S N na nla "g:m;’ Project# “Service Review"
EATIETING &TRANNG NA3A542 | Marketing Y 100% X X D’ﬁ:’.':f::f‘ wa
QUALITY PLAN GLIAAIFZ Quality X Y 100% X 1:':;'.",’:;‘;’: Project#t_*Quallty Plan*
gm‘:f;ﬁ:u‘"n NA3.4513 | Rogulatory N nla nia nla nla mﬁ,/ Projecté "510K Letter"
TEST REPORTS GL3AAAF16 | Engineering | X | ¥ 100% X Juorkspecel | Projets TR testreportt
DFMEA GL311.4F13 | Engincering | X Y 100% X b inre Projoctit "DFMEA"
HARM GL3A1AF08 |  Quality X Y 100% X el Projecttt "HARM"
MANUFACTURING REVIEW GL3A4.4F7 | Oporations Y 100% Weps! Project#t "Mig Review"
ONPRODUCT LABELING PLAN | NA3.A.5F5 | Engineering Y 100% ";:::“::;’ Project#_"Label Plan"
DRAWINGS AND ENG SHEETS GL325 | Engineering | X | ¥ 100% X ¢ Workspece/ CAD| by specific part number
e LATIEN SOP818.08 | Oporations | X v X omel. Projectt. “Process Protal”
PFMEA GL3AAAF13 | Operations | X % X X e 1“’:9:‘;(' Projoct# "PFMEA"
;:::E:m"a WORK SOP 81808 | Oporations | X % X w:m: .é o Projocth_"Work Inste*
PROCESS VALIDATION REPORT | GL3.4.1.F16 | Oporations | X Y X T"_"cm‘;,/. Project# "Process Val"
CODE VERIFICATION NA3A5.14 m:’"’;‘:'m Y X bastuiarid Projectt_“Code Ver"
SALES BUILD NA3.1.5.15 Oporations Y X 'éic'ﬁ;”.;“.i;/ Project#_"Sales Build™
Phase Projoct

GATE REVIEWS NA3ASF6-F12 [ Managor Y 100% 100% 100% X X X X v;m;/ Project#_GateName
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Project Name:

| 92224

LEGEND

| E@?ﬁj‘mﬁ aojecl Workbook 26-Nov-2012

Project #

ATTENDANCE
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GROUP

Product
Management
(Core)

Engineering
(Core)

MFG (Core)

Engineering

Claudia
Hernandez

Quality

Quality

Marketing

Parts PM

Guest

Date

Jeff Rogers

Vasily Tsuber

Oscar Narvaez

Gary Hite

Purchasing

Sergio Soto

Eduardo
Castaneda

Kristyn
Campbell

Ryan Kilby

Carlos
Garabito
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0
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11/5/112

1112112

11/19/12
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TEAM MEETING MINUTES

Actual
Task/ Issue Update Duo Date | Closed
Date
Upcoming Events. Launch Gate - 2/15/2013
Exacute Gate - 2/15/2013
Fiveze Gale—13.30 "
30-Aug-12 | Project Manager j On-Going
Besigninpis R 07
30-Aug-12 | Project Manager | Review Sample Tracker Tab Ready to order Delta prototype: On-Going
PMP - Documenting what we have decided will be good fo | 9/21- Product Spac only - closa
oaugtz | efRogers [ e o Joi . 8/30- Joff to croate b i Bolae i)
30-Aug-12 | GaryHite 10/1- 1RA received from Laure 1-0ct12 | 1.0c-12
strategy and how We Will Sell i |8/30. Jaff provided preliminary go-to-market strategy. The
30-Aug-12 |  Joff Rogers  |new mvdu:t atoru with the existing Basic in order to limit |final GTM plan will b reviewed later in the Execute Gate T80
cannibalization and gain market share.
30-Aug-12 | Joff Rogers _|Product Name. 9721 Meeting postponed 1o 6/28 26:-0ct-12 | 29-0ck12
Inner Cover option. Incontinent inner cover needs to be 11/6 - Incontinent Resistance test was done and results are
30-Aug12 | Garyhte | P My 1:0ct12 | 26:Nov-12
30-Aug-12 | Vasiy Tsuber_| Convert praliminary costing flle info Costbook 15-0ct-12 | 200612
[Product Spec 11719 - Will be using same ILD as current Soft Combi P - 3024,
Ibs Std sizes, 3624 Ibs for 22" wide or graater,
11/19 - Threa bases were testod for actual ILD: Basic Pro 28,
30-Aug12 | GaryHite Basic Pro 30 (after 100K cyclas) and Soft Combi P and resuits| 15-Oct-12 | 3-Dec-12
ara - 25.8, 25.5 & 38,0lbs.
9/21- Product Sppac good except for prassure target. Plan to
measure prototypes then set,
V&V Plan. Only pressurs eval al verfication. No cycle test. | 9/21- Neads some clean bafora OOA maefing
30Augt2 | GaryH#® s test to know what we have 8130- Gary o create 20az | ated2
Timing - adjust based on TJ's availabilty to build prototypes | 10/26 - Fraeze is shedulad for 11/9, wil try to mave 1o 1172
it S i ! Sl bR e the timing to see if we can getto BEQIR | WP
How will we verify that the Lemming meets the noads fora _|9/21- We are comparing the pressure measurements of the
ki g Tesen porson that st n the cushion longer than 2 hs? Lomming compared to e Beaisana making a statementof | '4SeP-12 | 21-Sep-12
5Sep-12 | Joff Rogers offering based off of Soft Combi P and Basic _[0/21- Losing 22x22 if we [ust qo with Soft Combi P__22 wide | _2-0ct12 | 26-05t12
Wh-l are the plans for Canada 11126 - Need EAU from Jerry for Canada
SSepi2 | et Rogers 9/21- Jeff 10 discuss with Jerry on the 7tn
Europe 10/25 - New cover prototype (similar to a GO prototype they
likad) is being made for EU testing
10/1- W nead to share the prassure data of the prototypes vs.
a Basic and a GO 5o that Andreas can get a feel for how the
Lemming would perform. Andreas has good pressure results
Sep-12 Toam from Barlin with a Go proto. If the Lemming isasgood onour | 180
tost equipment, then it may do well in Beriin
Andreas will consider the Lemming as a solution o the
problem that the Basic doesn! perform wall for the German
tonder.
Decida the nominal size for the existing sizad parts. Soft | 11/1 - All molded and cut 5izos will ba same a5 Soft Combl P
5.Sop-12 Team  [Combi P doesnt follow the tolerancing logic that we have |10/20 - Maeting with Joff to re-view sizes 5-Now-12
today. EU sizes may be an option in some cases
Sop- Joff Rogers | Owners Manual - For PDAC Copy off of the Basic Nov-
-Sop- off Rogars _|Product Nam - Neod befors PDAC 10129 - Basic Pro Now-12_| 5-Nov-12
Sop- joff Rogers | Product Flver - for PDAC Nov-
Sap- off Roqers _|PDAC Subms 1112 - Need drawings lov-12_| 10-Nov-1
Sop- loff Rogers | Order Form/Price List 9/21- An order form will be mads for the Lemming, Basic was|_2-0ct-12 | 5-Nov-1
3-Oct-12_| Vasiy Tsuber_|Labelina Plan 0-Oct-12 | 30-Oct-12 |
-Oct-’ Vasily Tsuber _|Manufacturing Review Oct-12 | 30-Oct-1
26-Nov- Initial PFMEA 30-Now-12
26-Nov-12 | Vasiy Tsuber_|Request mors samplas. 16x18 30 ILD from AE 7-Dac-12
29-Nov-1 Joff Rogers _[Add Innar Covers to
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Project Name:

X

\Project#__02224

CT ! 1 T
PROJECT SCHEDU
Project Activity Owner Start Dato CE‘“:;':‘D']" m‘.‘:‘;‘
7/18/2012
30-May-12 0 100%
13-Aug-12 1 100%
29-Oct-12 it 100%
DIA - Design Input Agreement Review R&D 17-Sep-12 17-Sep-12 0 100%
Delta Profotype Build R&D 17-Sep-12 1-Oct-12 2 100%
Verification Testing R&D 1-Oct-12 15-Oct-12 2 100%
Verification test documentation R&D 15-Oct-12 22-Oct-12 1 100%
DOA - Design Output Agreement R&D 22-Oct-12 29-Oct-12 1 100%
Financials for Design Gate Finance 19-Oct-12 26-Oct-12 1 100%
DESIGN GATE REVIEW R&D 29-Oct-12 29-Oct-12 0 100%
30-Nov-12 6 76%
Drawings completed R&D 26-Oct-12 16-Nov-12 3 90%
Costbook updated with purchasing quotes Purchasing 16-Nov-12 30-Nov-12 2 90%
Design Freeze Review R&D 30-Nov-12 30-Nov-12 0 100%
Financials Updated Finance 19-Oct-12 26-Oct-12 1 100%
FREEZE GATE REVIEW Engineering 30-Nov-12 30-Nov-12 0 0%
15-Feb-13 24 0%
Order Production Bases from AEC Purchasing 30-Nov-12 14-Dec-12 2 0%
Receive Production Bases QA 14-Dec-12 4-Jan-13 3 0%
Set up BOMs in TJ Of { 30-Nov-12 25-Jan-13 8 0%
Pattemn Development - Inner Cover Option O 30-Nov-12 25-Jan-13 8 0%
Design Validation Build & Test R&D 25-Jan-13 1-Feb-13 1 0%
Sales Sample Build MFG 1-Feb-13 8-Feb-13 1 0%
EXECUTE GATE REVIEW O { 8-Feb-13 15-Feb-13 1 0%
15-Feb-13 0 0%
Sales Somples Ship MFG 15-Feb-13 15-Feb-13 0 0%
Project Launch Review MFG 15-Feb-13 15-Feb-13 0 0%
LAUNCH GATE REVIEW Product Manager 15-Feb-13 15-Feb-13 0 0%
7-Jun-13 0%
XXX 15-Feb-13 15-Mar-13 4 0%
XXX 15-Mar-13 12-Apr-13 4 0%
XXX 12-Apr-13 10-May-13 4 0%
XXX 10-May-13 7-Jun-13 4 0%
CLOSE GATE REVIEW Product Manager 7-Jun-13 7-Jun-13 0 0%
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Prqjec;t Name:

Lemmi ng 92224 Lemming Project Workbook 26-Nov»2f)p roject # |

92224

PRODUCT SAMPLE TRACKER

This tracker is used to define and track the completion of all product samples from Engineering Test samples to Marketing Photo samples
Sample Name Intended Use Phase Comments Due Date |, Actual
Closed Date|
A 9/7- Parts received. Proto direction has changed. No need for these parts at this time.
Bases ILD verification Design 6 - 18x18 at the same ILD as ION. 31-Aug-12 | 7-Sep-12
3 - 16x18 Bases, each with a different ILD. 2lbs, 4lbs and 6bs firmer than the ION. Don't go as firm as the
Bases ILD verification Design Basic 21-Sep-12 | 27-Sep-12
Order directly from American Excelsior
. : All 16x18.
Cover Bz‘te’f“‘l”e Topand Sideband |00y [1 - Expensive Dartex (MUPHO000) with Ballistic sidebands (iike J3) 2.0ct12 | 90ct-12
e 1 - Less expensive Dartex (D002) with Denier 200 (X0230) sidebands (like Jay Easy)
Optional Inner — " ” £t ’ DT i
- - K . (N
IneaRlAGAsS Moisture Test for Eval only | Design 1 - 16x18 using Zip/ION inner cover fabric, stitched at midline with anti-wicking thread. Regular zipper. (No 2.00t12 0.0ct12
4 Aquaguard)
Protection Cover
EU will submit these to the Berlin Certification test house to get a pressure relief score. The goal for EU is to
get a better performing cushion than the Basic to be competitive on a German Tender. Built with ILD bases that
EU PM and Berlin EU PM Review Desi will be determined with ILD verification samples. Cover based on material decision. 3 samples: 12.0ct12
Cert Samples Berlin Certification Testing Sl 1-14x16
1-16x18
1-18x18
PDAC Sample PDAC Design 1-18x18 Using soft bases already in house plus cover with D002 Dartex and Denier 200 1-Nov-12
g ¥ 2 covers using existing Soft Combi P 16x18 patters and other components (velcro, labels, zipper) but with
Cover Final Delta prototype Design different top and side band materials: with D002 (Dartex) top fabric, 113737 (Denier 840) front/side bands 31:0c-12|  S-hov-12
EU PM Revi 1 cover using existing Soft Combi P 16x18 patters and other components (velcro, labels, zipper) but with
Cover i e s Design different top and side band materials: with 103760 on top of 107061 as top fabric, 113737 (Denier 840) 31-Oct-12 | 5-Nov-12
Berlin Certification Testing :
front/side bands
2 inner covers using "modified” (see picture attached) Soft Combi P 16x18 patters and X0420 fabric. Basically
{Fiisr Caver Moisture Test for Eval only | Design we want to remove the bottom seam for better incontenence and we do not need the flap over the zipper. Use 31-0ct12 | 5-Nov-12

Anti-wick thread but regular zipper (not the Aqua Guard), no velcro on these covers, but with 111181 heat
transfer label
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Project Name:

ECO State

ECR State ECO Description / Notes
V. Tsuber 0003277 _|Plan ECO 0008413 | Design Work SET UP AND RELEASE BASIC PRO COMPONENTS
Medium | V. Tsuber 0006417 | Design Work SET UP AND RELEASE BASIC PRO FG PART NUMBERS
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Revision: A
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92224 Lemming Project Workbook 26-Nov-2012

SUNRISE PROJECT PROCESS (SPP)

& SUNRISE

DOCUMENT MATRIX 30May | 26Aug | 2Nov | 30Nev | muddyy| mmdelyy | mmidayy w2
torabe Naming Convention
SPP Document Template Owner DHF | Req'd| INITIATE PLAN DESIGN | FREEZE | EXECUTE | LAUNCH | CLOSE ocation

PRODUCT WANAGEMENTPLAN | 13,140 (ot N i hes Worksace PP
e TECHRCAL NA3.A5F1 | Engineoring N nla Wonmel Project#. "Tech Assmnt”
ORDER FORM NA315.10 M_:":"::"M Y 100% 100% 100% X ki Projoctt_“Order Form"
PROJECT WORKBOOK NA3.1.5F2 "":“:n::"‘“ x Y 100% 100% X X X X Tv.v:::;f,,‘“’. Projecttt_"Workbook"
cosTBOOK NAstsry | Prges Profec v 100% | 100% X X X s Projectt "Costbook”

s NA3A5.11 Finance Y 100% 100% X X X b3 ;m-n a
REGULATORY ASSESSMENT GL3AAAF1 | Rogulatory | X ¥ 100% X el Projectit_"Reg Assmnt”
PRODUCT SPECIFICATION GL3A.4.1F9 | Engincoring | X % 100% 100% onseanl, Project# “Product Spec”
DEaNVERIFICATION & GL3A44F10 | Engineoring | X Y 100% 100% X X Notkpae] Projocti."V & V Plan"
DESIGN REVIEWS. GL3A44F7 | Engineoring | X % 100% 100% X X ‘Y::r:mﬁ’“’e Projoct#t_Dasign Review Name
(Y::;"'c“* FILECONTENTS | o) 511027 | Eninsering | Y 100% 100% X X Jonspees! Projecti_"Tech File Cont"
;:;mgm‘:“" 7o NA3ASF4 | Enginooring Y 100% X Wonswec! Projoct# “Patent Lottar"
SERVICIBILITY REVIEW GLAAAAFT “.’:".'m i N nla nla V;:cﬁ:(‘s' Projecttt "Service Review"
::?sﬂ:ss ETRAINNG NA3A512 | Marketing ¥ 100% X X D'f;':‘""':f‘ nla
QUALITY PLAN GL3AAAF2 | Quality % | 100% X e epmest Project#_“Quaity Plan"
::_m'gt:ﬁ;‘"o NA3.1513 | Regulatory N nla nla nla nla mﬁ:“’" Project#_"510K Latter"
TEST REPORTS GL3A.44F16 | Engineering | X % 100% X 1}'." ﬁrx;ﬂ’. Projecti_"TR" testreportit
DFMEA GL31.4.4F13 | Engincering | X Y 100% X ool Projectt “DFMEA"
HARM GL3.1.1.1F08 Quality X Y 100% X xc";:‘:’:;i: Projectit_"HARM"
MANUFACTURING REVIEW GL3AAAFT | Operations % 100% ";::m/ Projecttt "Mfg Review"
ONPRODUCT LABELING PLAN | NA3.L.5F5 | Enginsering Y 100% Ponsparel Project# "Label Plan®
DRAWINGS AND ENG SHEETS 6L325 | Engineering [ X | ¥ 100% X X Workspace/ CAD| by specific part number
::gcy:g:zllmmmou SOP8.1808 | Oporations | X % X ot Project#_"Process Protcl"
PFMEA GL3.1.1.4F13 | Operations X Y ('8 X T".'c “h:‘r"c’:;l" Project# "PFMEA"
:‘;:::g::m Wos SOP 81808 | Oporations | X % X w:‘"ﬂmum Projecttt "Work Instr*
PROCESS VALIDATION REPORT | GL3.4.1.1F16 | Oporations X ¥ X 1‘.’:;”“:":“:,_2"’. Project#_*Process Val®
CODE VERIFICATION NA3.1.5.14 u:::.:l. . Y X V;;"U‘m’:;/ Project#_"Code Ver"
SALES BUILD NA31515 | Oporations Y X V;;'Lm’ Project#_"Salos Build"

Phase Project
GATE REVIEWS NAJASF6F12|  Managor v | 100% 100% | 100% X X X X Workweos! Projects_GateName
GMS Form No.: NA 31,572 Rovision: A Effective Date
Form Owner. Heads of Enginesring Form Approver: Hoad of Enginearing GMS Change No
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Project Name: |

|Project #

| 92224

ol
|

GROUP

Product
Management
(Core)

Engineering
(Core)

MFG (Core)

Engineering

Claudia
Hernandez

Quality

Quality

Marketing

Parts PM Guest

Date

Jeff Rogers

Vasily Tsuber

Oscar Narvaez

Gary Hite

Purchasing

Sergio Soto

Eduardo
Castaneda

Kristyn
Campbell

Ryan Kilby

8/30/12

Carlos
Garabito

9712

9114112

0
0
0
0

921112

10/15/12

ol|o|o|olo

10/22/12

10/29/12

11/5/12

11112112

1171912

11/26/12

alalalalalalalol=

12/3112

—=|ojo|=|of=|=|ololo|ole

—=|=lolo|o|o|=|o]|=

—~lalololo|o|o|o|o|o|o|o

olo(o|o|o|=|olo|olo|o|o

[STEN (=] B BN 1 BN B 1o P (=Y 1)

alalala]ala]alololololo

=lolof=|=|=|olo|olo|o|e

12/10/12

12117112

12/24/12

12/31112
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word back is March 4th

= H 92224 Lemming Project >
PROJECT:  [Lemming "TPROJYECT: | 92224
: e ECTWORKBOOK s A
TEAM MEETING MINUTES
Actual
D.a o Team !llembar Task / Issue Update Due Date Closed
Assigned Assigned Date
Upcoming Events Launch Gate - 2/15/2013
Execute Gate - 2/15/2013
. Freeze Gate—11/30 .
30-Aug-12 | Project Manager . On-Going
Design-Gate—11/2
Desi Outout-A. R 414/4
g pu
30-Aug-12_| Project Manager |Review Sample Tracker Tab Ready to order Delta prototypes On-Going
5 PMP - Documenting what we have decided will be good to 9/21- Product Spec only - close X .
30-Augr12 deffRogers have and helpful for Andreas and Jerry 8/30- Jeff to create 1oep12i] 2risepa2
30-Aug-12 Gary Hite IRA 10/1- IRA received from Laurie 1-Oct-12 1-Oct-12
Determine the go-to-market Sf!'af_eQY anAa now we Wi 58! TS [8/30- Jeff provided preliminary go-to-market strategy. The final
30-Aug-12 Jeff Rogers ~ [new product along with the existing Basic in order to limit GTM plan will be reviewed later in the Execute Gate T8D
cannibalization and gain market share.
30-Aug-12 Jeff Rogers _[Product Name 9/21- Meeting postponed to 9/28 26-Oct-12 | 29-Oct-12
30-Aug-12 Gary Hite Inne_r Cover option. Incontinent inner cover needs to be 11/6 - Incontinent Resistance test was done and results are 1-0ct-12 | 26-Nov-12
designed. excellent.
30-Aug-12 | Vasily Tsuber [Convert preliminary costing file into Costbook 15-Oct-12 | 29-Oct-12
30-Aug-12 Gary Hite Product Spec 11/19 - Will be using same ILD as current Soft Combi P - 30:4 | 15-Oct-12 | 3-Dec-12
» . V&V Plan. Only pressure eval at verification. No cycle test. |9/21- Needs some clean before DOA meeting " Ot
30-Aug-12 Gary Hite Smurf test to know what we have. 8/30- Gary to create 26:0ct12 | '$1:00612
" i Timing - adjust based on TJ's availability to build prototypes 10/26 - Freeze is sheduled for 11/, will try to move to 11/2 y
S0Aig:12 iy Hite 10/1- Need to re-review the timing to see if we can get to 46:0at12 | 2eR0GEN
How will we verify that the Lemming meets the needs for a 9/21- We are comparing the pressure measurements of the
$1-Aug-12 Jeam person that sits in the cushion longer than 2 hrs? Lemming compared to the Basic and making a statement of 14:Sep-12 | 21-Sep-12
5-Sep-12 Jeff Rogers [ Confirm size offering based off of Soft Combi P and Basic 9/21-_Losing 22x22 if we just go with Soft Combi P. 22 wide is 2-Oct-12 29-Oct-12
5.Sep-12 Joff R What are the plans for Canada 11/26 - Need EAU from Jerry for Canada
P ownogers 9/21- Jeff to discuss with Jerry on the 7th
5-Sep-12 Team Euroj 10/25 - New cover prototype (similar to a GO prototype they TBD 3-Dec-12
Decide the nominal size for the existing sized parts. Soft 11/1 - All molded and cut sizes will be same as Soft Combi P
5-Sep-12 Team Combi P doesn't follow the tolerancing logic that we have 10/29 - Meeting with Jeff to re-view sizes 5-Nov-12
today. EU sizes may be an option in some cases
17-Sep-12 Jeff Rogers | Owners Manual - For PDAC Copy off of the Basic 1-Nov-12 -Dec-
17-Sep-12 Jeff Rogers | Product Name - Need before PDAC 10/29 - Basic Pro 1-Nov-12 -Nov-
17-Sep-12 Jeff Rogers _[Product Flyer - for PDAC 1-Nov-12 -Dec-
17-Sep-12 Jeff Rogers _|PDAC Submission 11/12 - Need drawings 9-Nov-12_| 10-Nov-12
17-Sep-12 Jeff Rogers | Order Form/Price List 9/21- An order form will be made for the Lemming. Basic was | 2-Oct-12 5-Nov-12
29-Oct-12 Vasily Tsuber Labeling Plan 0-Oct-12 30-Oct-12
29-Oct-12 Vasily Tsuber _|Manufacturing Review 0-Oct-12 30-Oct-12
26-Nov-12 TJ Initial PFMEA 0-Nov-1 3-Dec-12
26-Nov-12 Vasily Tsuber _|Request more samples, 16x18 30 ILD from AE 7-Dec-12
29-Nov-12 Jeff Rogers _|Add Inner Covers to OF
3-Dec-12 Joff Rogers | PDAC Submission The clock has started with the Basic Pro, latest we should get 15-Feb-13
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Project Name:
B S _PROJECT WORKBOOK
PROJECT SCHEDULE
. e Complete Date Duration L B3%.
Project Activity Owner Start Date ook of,.] W) Pk Corpens
7/18/2012
30-May-12 [) 100%
13-Aug-12 1 100%
29-Oct-12 7 100%
DIA - Design Input Agreement Review R&D 17-Sep-12 17-Sep-12 0 100%
Delta Prototype Build R&D 17-Sep-12 1-Oct-12 2 100%
Veiification Testing R&D 1-Oct-12 15-Oct-12 2 100%
Verification test documentation R&D 15-Oct-12 22-0ct-12 1 100%
DOA - Design Output Agreement R&D 22-Oct-12 29-Oct-12 1 100%
Financials for Design Gate Finance 19-Oct-12 26-Oct-12 1 100%
DESIGN GATE REVIEW R&D 29-Oct-12 29-Oct-12 0 100%
30-Nov-12 6 76%
Drawings completed R&D 26-Oct-12 16-Nov-12 3 90%
Costbook updated with purchasing quotes Purchasing 16-Nov-12 30-Nov-12 2 90%
Design Freeze Review R&D 30-Nov-12 30-Nov-12 0 100%
Financials Updated Finance 19-Oct-12 26-Oct-12 1 100%
FREEZE GATE REVIEW ineeri 30-Nov-12 30-Nov-12 0 0%
15-Feb-13 24 0%
Order Production Bases from AEC Purchasing 30-Nov-12 14-Dec-12 2 0%
Receive Production Bases QA 14-Dec-12 4-Jan-13 3 0%
Set up BOMs in TJ Operations 30-Nov-12 25-Jan-13 8 0%
Pattern Development - Inner Cover Option (o] i 30-Nov-12 25-Jan-13 8 0%
Design Validation Bulld & Test R&D 25-Jan-13 1-Feb-13 1 0%
Sales Sample Build MFG 1-Feb-13 8-Feb-13 1 0%
EXECUTE GATE REVIEW 0 i 8-Feb-13 15-Feb-13 1 0%
15-Feb-13 0 0%
Sales Samples Ship MFG 15-Feb-13 15-Feb-13 0 0%
Project Launch Review MFG 15-Feb-13 15-Feb-13 0 0%
LAUNCH GATE REVIEW Product Manager 15-Feb-13 15-Feb-13 0 0%
7-Jun-13 0%
XXX 15-Feb-13 15-Mar-13 4 0%
XXX 15-Mar-13 12-Apr-13 4 0%
XXX 12-Apr-13 10-May-13 4 0%
XXX 10-May-13 7-Jun-13 4 0%
CLOSE GATE REVIEW Product Manager 7-Jun-13 7-Jun-13 0 0%
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Lemm in g 92224 Lemming Project Workbook a-Dec-zT‘P r Oj ect # I

TRACKER

This tracker is used to define and track the completion of all product samples from Engineering Test samples to Marketing Photo samples

Actual
Sample Name Intended Use Phase Comments Due Date Closed Date
Fro . 9/7- Parts received. Proto direction has changed. No need for these parts at this time.
Bases ILD verification Design 6 - 18x18 at the same ILD as ION. 31-Aug-12| 7-Sep-12
3 - 16x18 Bases, each with a different ILD. 2Ibs, 4lbs and 6lbs firmer than the ION. Don't go as firm as the
Bases ILD verification Design Basic 21-Sep-12| 27-Sep-12
Order directly from American Excelsior
3 All 16x18.
Cover 3el(erfm‘:e Top.and Sideband Design 1 - Expensive Dartex (MUPHO000) with Ballistic sidebands (like J3) 2-Oct-12 9-Oct-12
A 1- Less expensive Dartex (D002) with Denier 200 (X0230) sidebands (like Jay Easy)
Optional Inner o7 . I L . e :
-1 fé - & h
fneonilnence Moisture Test for Eval only | Design 1-16x18 using Zip/ION inner cover fabric, stitched at midline with anti wicking thread. Regular zipper. (No 20012 9.0ct-12
Aquaguard)
Protection Cover
EU will submit these to the Berlin Certification test house to get a pressure relief score. The goal for EU is to
get a better performing cushion than the Basic to be competitive on a German Tender. Built with ILD bases that
EU PM and Berlin EU PM Review Design will be determined with ILD verification samples. Cover based on material decision. 3 samples: 12.06t12
Cert Samples Berlin Certification Testing 9 1-14x16 G
1-16x18
1-18x18
PDAC Sample PDAC Design 1 - 18x18 Using soft bases already in house plus cover with D002 Dartex and Denier 200 1-Nov-12
) 2 covers using existing Soft Combi P 16x18 patters and other components (velcro, labels, zipper) but with
Cover Final Delta prototype Design different top and side band materials: with D002 (Dartex) top fabric, 113737 (Denier 840) frontside bands 81:0cl:12] ;5:Nov-12
EU PM Review 1 cover using existing Soft Combi P 16x18 patters and other components (velcro, labels, zipper) but with
Cover 8 oW, ; Design different top and side band materials: with 103760 on top of 107061 as top fabric, 113737 (Denier 840) 31-Oct-12 | 5-Nov-12
Berlin Certification Testing 5
front/side bands
2 inner covers using "modified" (see picture attached) Soft Combi P 16x18 patters and XO420 fabric. Basically
i Gever Moisture Test for Eval only | Design we want to remove the bottom seam for better incontenence and we do not need the flap over the zipper. Use 31-0ct12 | 5-Nov-12

Anti-wick thread but regular zipper (not the Aqua Guard), no velcro on these covers, but with 111181 heat
transfer label
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Project Name: Lemmin 92224 Lemming Poject Wo) iyl Sk e 92224

PROJECT ECO LIST

Priority |  Owner ECR ECR State ECO ECO State | Pendin, Description / Notes

Medium V. Tsuber 0003277 |Plan ECO 0006413 | Design Work SET UP AND RELEASE BASIC PRO COMPONENTS

Medium V. Tsuber 0006417 | Design Work SET UP AND RELEASE BASIC PRO FG PART NUMBERS

0003293 |Review UPDATE JAY BASIC CUSHION LOGO LABEL

GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:
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S 3

SUNRISE PROJECT PROCESS (SPP)

92224 Lemming Project Workbook 3-Dec-2012

30-May. 28-Aug 30-Nov. 15-Feb | mmldd/yy.
File Storage
Hecation Naming Convention
SPP Document Template Owner DHF | Req'd| INITIATE PLAN DESIGN | FREEZE | EXECUTE| LAUNCH | CLOSE %
PRODUCT MANAGEMENT PLAN Product Workspace / ;
(PMP) NA3159 | Managomont N na wa Documents Froie e
RAD INITIAL TECHNICAL Workspace / .
ASSESSMENT NA3.1.5F1 Engineering N nla ot Project#_"Tech Assmnt’
Product Workspace / " o
ORDER FORM NASASAD | omont ¥ 100% 100% 100% 100% et Projectft_"Order Form
Phasa Project Workspace / .
PPROJECT WORKBOOK NA3.1.5F2 Managor X ¥ 100% 100% 100% X X X Techincel File Project?_"Workbook
Phaso Projoct Workspace / . i
COSTBOOK NA3.1.5F3 ety ¥ 100% 100% 100% X X Docunheats Project# "Costbook
Finance
FINANCIALS NA3A541 | Financo v 100% | 100% | 100% X X X i wa
REGULATORY ASSESSMENT GL3AAAF1 | Reguiatory | X ¥ 100% X Waorkspece ( Projecttt “Reg Assmnt”
344, Tachincal File =
Workspace / o "
PRODUCT SPECIFICATION GL3.1.1.1F9 | Engineering X ¥ 100% 100% Techincal File. Project#_"Product Spec
DESIGN VERIFICATION & Workspace / ’ .
VALICATION TERT BUAN GL311.F10 | Enginoering | X Y 100% 100% 100%. X Teira Pl Project# "V & V Plan
Workspace / o
DESIGN REVIEWS GL3AAAFT | Engincoring | X Y 100% 100% 100% X Toctineal Fie | Prolect#_Design Review Name
TECHNICAL FILE CONTENTS Workspace / ;
(OHR) GL3AAF27 | Enginering | X Y 100% 100%. 100%. X Botod ey Project#_"Tech File Cont"
PATENT AND FREEDOM TO Workspace / "
ORERATELETTER NA315F4 | Enginearing Y 100% X il Projecttt_*Patent Latter
Product Workspace /
SERVICIBILITY REVIEW GL3AAAFT Management N nla nla Documents. Project#_"Service Review"
MARKETING & TRAINING Markoling
Preratis NA3.1.5.12 Markoting Y 100% X X Department L
Workspace / s o "
QUALITY PLAN GLIAA1F29 Quality X Y 100% X P bl Projecti_ "Quality Plan
510(k) SUBMISSION AND Workspace / P .
CLEARANCE LETTER NA3.1.513 Regulatory N nla nla nla nla Dosumacts Project#_"510K Letter"
Workspace / » .
TEST REPORTS GL3AA1F16 | Engineering | X ¥ 100% X ikl Project_"TR"_testreporti
Warkspace / = o
DFMEA GL3A4.4F13 | Engineering [ X ¥ 100% 100% Techincal File. Projecti? "DFMEA
Workspace / WARKP
HARM GL.3.1.1.1F08 Quality X ¥ 100% 100% Techincal File Project#_"HARM
MANUFACTURING REVIEW GL3A44F7 | Operations Y 100% Workipios 1 Projectt_"Mig Review"
Documents -
Workspace / ;
ON PRODUCT LABELING PLAN |  NA3.4.5F5 | Engineering ¥ 100% oy Project_"Label Plan
DRAWINGS AND ENG SHEETS 6L325 Enginoring | X ¥ 100% 100%. X Workspace / CAD) by specific part number
PROCESS VALIDATION Workspace / -
BROTOCOL. SOP8.18.08 | Oporations X Y 100% ot S Project#_"Process Protcl
PFMEA GL311.1F13 | Operations X % 100% X Wexiaceon | Projectit "PFMEA"
b Techincal File -
MANUFACTURING WORK Workspace / -
INBTRUCTIONS SOP8.18.08 | Oporations X Y X Wt o Projectit_"Work Instr
PROCESS VALIDATION REPORT | GL3.4.1.1F16 | Oporations X Y X Tectireal tha Projects_"Process Val®
Product Workspace / ok
CODE VERIFICATION NA3.1.5.14 Managamont Y X Basominis Project#_"Code Ver
Workspace / T— "
SALES BUILD NA3.1515 | Oporations Y X Doets Project#_"Sales Bulld
Phaso Project Workspece
GATE REVIEWS NA31.5F6-F12 |  Managor Y 100% 100% 100% 100% X X X D:u ::f:' Project# GateNeme
GMS Form No.: NA 3.1.5F2 Rovision: A Effective Date:
Form Owner: Heads of Engineering Form Approvar: Hoad of Engineoring GMS Change No.:
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Project Name:

| E?é?‘r‘l‘i‘i‘ﬂﬁ aoject Workbook 10-Dec-2012

Project #_

| 92224

PROJECT WORKBOOK

FUNCTIONAL
GROUP

Management

(Core)

Engineering
(Core)

MG (Core)

- Hernandez

ATTENDANCE

Parts PM

Date

Jeff Rogers

Vasily Tsuber

Oscar Narvaez

Gary Hite

Purchasing

Eduardo
Castaneda

Kristyn

Ryan mlb_y

Carlos
Garabito

8/30/12

97112

9/14/12

912112

10/15/12

oot:aoog
=
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[Lemming

JECT WORKBOOK
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92224 Lemming Project WIPR 63m |
PRO. — :

“TEAM MEETING MINUTES

! Closed
R 5| P% S _Date
Launch Gate - 2/15/2013
Execute Gate - 2/15/2013
30-Aug-12 | Project Manager Frocao Gate—1-430 On-Going
Desiga-Output Review—1344
igR-Outp:
Cesignlnpit Reviow—9/17
30-Aug-12 | Project Manager |Review Sample Tracker Tab i_Readx to order Delta prototypes On-Going
PMP - Documenting what we have decided will be good fo | 9/21- Product Spec only - close
30-Aug12 | JffRogeMS |10y and helpful for Andreas and Jerry B/30- Joff to create 14sepi2 | 2i:Seprl2
30-Aug-12 i 10/1- IRA received from Laurie 1-Oct-12 1-Oct-12
ow we will sell this 8/30- Jeff provided preliminary go-to-market strategy. The final
30-Aug-12 Joff Rogers ~ [new product in order to limit GTM plan will be reviewed later in the Execute Gate T8D
30-Aug-12 | Jelf Rogers _|Product Name 9/21- Meeting postponed to 9/28 26-Oct-12_|_26-Oct12 |
30-Aug-12 Gary Hite Inner Cover option. Incontinent inner cover needs to be 11/6 - Incontinent Resistance test was done and results are 1-00t12 | 26-Nov-12
designed. excellent.
30-Aug-12 Vasily Tsuber _|Convert preliminary costing file into Costbook 15-Oct-12_| 29-Oct-12
30-Aug-12 Gary Hite Product Spec 11/18 - Will be using same ILD as current Soft Combi P - 3024 | 15-Oct-12 | 3-Dec-12
. V&V Plan. Only pressure eval at verification. No cycle test. |9/21- Needs some clean before DOA meeting "
30Aug12 | GaVHI  |Smur test to know what we have. 8/30- Gary to create 20ch121 | 95012
Timing - adjust based on TJ's availability to build prototypes [10/26 - Freeze is sheduled for 11/9, will try to move to 11/2
A2 eyl = 10/1- Neod to re-roview the timing to see if we can get to 26060121 | 2300812
How will we verify that the Lemming meets the needs for a 9/21- We are comparing the pressure measurements of the
Atz Team | person that its in the cushion longer than 2 hrs? Lemming compared o the Basic and making a statementof _| '4S9P12 | 21-Sep-12
5-Sep-12 Jeff Rogers | Confirm size offering based off of Soft Combi P and Basic 9/21- Losing 22x22 if we just go with Soft Combi P. 22 wideis| 2-Oct-12 | 29-Oct-12
5-Sep-12 Joff Rogers hat are it 11/26 - Need EAU from Jerry for Canada
5-Sep-12 Team Europe 10/25 - New cover prototype (similar to a GO prototype they TBD 3-Dec-12
Decide the nominal size for the existing sized parts. Soft 11/1 - All molded and cut sizes will be same as Soft Combi P
Team Combi P doesn't follow the tolerancing logic that we have 10/29 - Meeting with Jeff to re-view sizes 5-Nov-12
today. EU sizes may be an option in some cases
Jeff Rogers | Owners Manual - For PDAC Copy off of the Basic -Nov-’ 3-Dec-1
Joff Rgem Product Name - Need before PDAC 10/29 - Basic Pro -Nov- 5-Nov-12_|
Jeff Rogers _[Product Flyer - for PDAC -Nov-’ 3-Dec-1.
Jeff Rogers [PDAC Submission 11/12 - Need drawings 9-Nov- 10-Nov-12 |
Jeff Rogers _|Order Form/Price List 9/21-_An order form will be made for the Lemming. Basic was | 2-Oct-1 5-Nov-12_|
29-Oct- Vasily Tsuber _|Labeling Plan 30-Oct-12_| 30-Oct-1:
29-Oct- Vasily Tsuber _|Manufacturing Review 30-Oct-12_| 30-Oct-1
26-Nov-’ TJ Initial PFMEA 30-Nov-12 | 3-Dec-1.
26-Nov-’ Vasily Tsuber _|Request more samples, 16x18 30 ILD from AE 7-Dec-12
29-Nov-* Joff Rogers _|Add Inner Covers to OF
7 The clock has started with the Basic Pro, latest we should get
3-Dec-12 Jeff Rogers  |PDAC Submission word back ia: Mavch 4th 15-Feb-13
10-Dec-12 Joff Rogers | Owners Manual Update Add Basic Pro Cushion to OM
10-Dec-12 Rvan Kilby Parts Set-up
10-De:

12 Jeff / Carlo:

s__|Packaging Review

Make sure Basic Pro is set-up same as Basic Cush

“Claudia Hornande;

17-Dec-12 New Raw material FA samples 30-Nov-12
Mass Production Materials

17-Dec-12 30-Nov-12

Carlos Garabito Redenes

Bom development ( including routings ) and load

17-Dec-12 17-Dec-12
Manufacturing Cell set up

17-Dec-12 2-Jan-13
Pattern development

17-Dec-12 2-Jan-13
First Build for validation

17-Dec-12 25-Jan-13
R&D First Build approval

17-Dec-12 Vasily Tsuver 31-Jan-13

17-Dec-12 LE SR Secies 15-Feb-13

4700042 | Vasilytaiier |OVNrS Wanusl 17-Dec-12
T

17.D0c42 | Vasily Tsuver | 29" 17-Dec-12
FG F

17Dec12 | JoffRogers | C oo

17-Dec-12 [ Validation protocol ( closed ) 11/302012

lliana Telles Finances
17-Dec-12 FG Costing 25-Jan-13
17-Dac-12 Release Costing 25-Jan-13
Eduardo Castafied| Quality

17-Dec-12 Inspection Guides 8-Feb-13
|
|
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Project Name: Lemming Project#| 9204
; ROJEC N r ;
PROJECT SCHEDULE
Project Activity Owner Start Date cm:‘x’
7/18/2012

30-May-12 0 100%

13-Aug-12 1 100%

29-0ct12 7 100%
DIA - Design Input Agreement Review R&D 17-Sep-12 17-Sep-12 0 100%
Delta Profotype Buid R&D 17-Sep-12 1-0ct12 2 100%
Vesiication Tesfing R&D 1-Oct-12 15-0ct-12 2 100%
Veification fest documentation R&D 15-0ct-12 2-0ct-12 1 100%
DOA - Design Oufput Agreement R&D 2-0ct12 29-0ct12 1 100%
Financials for Design Gae Finance 19-Oct-12 26-0ct-12 1 100%
DESIGN GATE REVIEW R&D 29-0ct-12 290ct-12 0 100%

30-Nov-12 6 6%
Drawings completed RED 26-0ct-12 16-Nov-12 3 %0%
Costbook updated with purchasing quotes Purchasing 16-Nov-12 30-Nov-12 2 %0%
Desig Freeze Review R&D 30-Nov-12 30-Nov-12 0 100%
Financials Updated Finance 19-Oct-12 26-0ct-12 1 100%
FREEZE GATE REVIEW Engineering 30-Nov-12 30-Nov-12 0 0%

15-Feb-13 % 0%
(Order Production Bases from AEC Purchasing 30-Nov-12 14-Dec-12 2 0%
Receive Production Bases QA 14-Dec-12 4-Jan13 3 0%
Sef up BOMsinTJ QOperations 30-Nov-12 25-Jan-13 8 0%
Paitern Development - Inner Cover Opfion Operations 30-Nov-12 26-Jan-13 8 0%
Design Validaion Buid & Test R&D 25-Jan-13 1-Feb-13 1 0%
Sales Sample Buid MFG 1-Feb-13 8-Feb-13 1 0%
EXECUTE GATE REVIEW Operations 8-Feb-13 15-Feb-13 1 0%

15-Feb-13 0 0%
Sales Samples Ship MFG 15-Feb-13 15-Feb-13 0 0%
Project Lounch Review MFG 15-Feb-13 15-Feb-13 0 0%
LAUNCH GATE REVIEW Product Manager | 15-Feb-13 15-Feb-13 0 0%

T-Jun-3 0%
0K 15-Feb-13 15-Mar-13 4 0%
oo 15-Mar-13 12-Apr-13 4 0%
o 12-Apr-13 10-May-13 4 0%
X 10-May-13 T-Jun-13 4 0%
CLOSE GATE REVIEW Product Manager T-Jun-13 T-Jun-13 0 0%
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Project Name:

Lemmin g 92224 Lemming Project Workbook 10-Dec-2f)pr Oj ect # | 92224

PROJECT WORKBOOK
PRODUCT SAMPLE TRACKER
This tracker is used to define and track the completion of all product samples from Engineering Test samples to Marketing Photo samples
Sample Name Intended Use Phase - Comments Due Date | o4 Date
Tl " 9/7- Parts received. Proto direction has changed. No need for these parts at this time.
Bases ILD verification Design 6-18x18 at the same ILD as ION. 31-Aug-12 | 7-Sep-12
3 - 16x18 Bases, each with a different ILD. 2lbs, 4lbs and 6lbs firmer than the ION. Don't go as firm as the
Bases ILD verification Design Basic 21-Sep-12 | 27-Sep-12
Order directly from American Excelsior
Determine T d Sideband All 16x18.
Cover M‘;é’[’;"ge 0p and Sideband | nesign |1 - Expensive Dartex (MUPHO000) with Ballistic sidebands (like J3) 2-0ct-12 | 9-Oct-12
1 - Less expensive Dartex (D002) with Denier 200 (X0230) sidebands (like Jay Easy)
Optional Inner o : st it :
- g 3 I 4
corlinance Moisture Test for Eval only | Design 2\ . u1 aegx‘} aar:)smg Zip/ION inner cover fabric, stitched at midline with anti-wicking thread. Regular zipper. (No 2.0ct12 9.0ct-12
Protection Cover
EU will submit these to the Berlin Certification test house to get a pressure relief score. The goal for EU is to
get a better performing cushion than the Basic to be competitive on a German Tender. Built with ILD bases that
EU PM and Berlin EU PM Review Desi will be determined with ILD verification samples. Cover based on material decision. 3 samples: 12.00t12
Cert Samples Berlin Certification Testing esign 1-14x16 &
1-16x18
1-18x18
PDAC Sample PDAC Design 1 - 18x18 Using soft bases already in house plus cover with D002 Dartex and Denier 200 1-Nov-12
" . 2 covers using existing Soft Combi P 16x18 patters and other components (velcro, labels, zipper) but with
Covee Final Delta prototype DesigN | ifferent top and side band materials: with D002 (Dartex) top fabric, 113737 (Denier 840) fronside bands 310012 | S-hov-12
EU PM Review 1 cover using existing Soft Combi P 16x18 patters and other components (velcro, labels, zipper) but with
Cover 2 eyle q " Design different top and side band materials: with 103760 on top of 107061 as top fabric, 113737 (Denier 840) 31-Oct-12 | 5-Nov-12
Berlin Certification Testing :
front/side bands
2inner covers using "modified” (see picture attached) Soft Combi P 16x18 patters and X0420 fabric. Basically
innariGisver Moisture Test for Eval only | Design we want to remove the bottom seam for better incontenence and we do not need the flap over the zipper. Use 31-0ct-12 | 5-Nov-12

Anti-wick thread but regular zipper (not the Aqua Guard), no velcro on these covers, but with 111181 heat
transfer label
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H . 0 92224 Lemming Project W 5
Project Name: |Lemming s Proect W SRR P 92224
__ PROJECTWORKBOOK i
PROJECT ECO LIST
FNE ELEASE | MPLENENT SR S z W
ECR ECO State | Pending 4t PR S RED I' Notes B
Medium V. Tsuber 0003277  |Plan ECO 0006413 [ Design Work SET UP AND RELEASE BASIC PRO COMPONENTS
Medium V. Tsuber 0006417 [Design Work SET UP AND RELEASE BASIC PRO FG PART NUMBERS
0003293 | Review UPDATE JAY BASIC CUSHION LOGO LABEL
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:
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B . 92224 Lemming Project Wi 3
PROJECT:  [Lemming TPROJEET:

—_—————— e e = PR - i
e e _PROJECT WORKBOOK_ ]
TEAM MEETING MINUTES

feealieetn il
Upcoming Events Launch Gate - 2/15/2013
Execute Gate - 2/15/2013
g Froeze-Gate—1H30
30-Aug-12 | Project Manager On-Going
Design-Output-A R 144
ign-Outp:
Desian-taput R 947
30-Aug-12 | Project Manager |Review Sample Tracker Tab Ready to order Delta prototypes On-Going
PMP - Documenting what we have decided will be good to  [9/21- Product Spec only - close
30-Aug12 | JoffRogers |11ay6 and helpfulfor Andreas and Jerry 8/30- Joff o craate il Kl
30-Aug-12 Gary Hite RA 10/1- IRA received from Laurie 1-Oct-12 1-Oct-12
f X sel 8/30- Jeff provided preliminary go-to-market strategy. The
30-Aug12 | Jeff Rogers  [new product with the existing Basic in order to limit | final GTM plan will be reviewed later in the Execute Gate TBD
30-Aug-12 Jeff Rogers 9/21- Meeting postponed to 9/28 26-Oct12 | 29-Oct-12
30-Aug-12 Gary Hite :mer Cover option. Incontinent inner cover needs to be 11/6 - Incontinent Resistance test was done and results are 1-0ct-12 | 26-Nov-12
lesigned. excellent.
30-Aug-12 Vasily Tsuber |Convert preliminary costing file into Costbook 15-Oct-12 | 29-Oct-12
30-Aug-12 Product Spec 11/19 - Will be using same ILD as current Soft Combi P - 15-Oct-12 | 3-Dec-12
V&V Plan. Only pressure eval at verification. No cycle test. [9/21- Needs some clean before DOA meeting o ”
W0-Aug12 | GarvHie  |Smur test to knowwhat we have. 8/30- Gary to create 20ck12 | aLocET2
Timing - adjust based on TJ's avallability to build prototypes [10/26 - Freeze is sheduled for 11/9, will try to move to 11/2 e v
hugl2 || Cayhity 10/1- Need to re-review the timing to see (f we can get to “eorie | auontz
How will we verify that the Lemming meets the needs fora  [9/21- We are comparing the pressure measurements of the 7
Sthugi2 it person that sits in the cushion longer than 2 hrs? Lemming compared to the Basic and making a statement of 1Se12 | 2156512
5-Sep-12 Joff Rogers | Confirm size offering based off of Soft Combi P and Basic _[9/21- Losing 22x22 if we just go with Soft Combi P. 22 wide | 2.Oct-12 | 20-Oct-12
What are the plans for Canada 11/26 - Need EAU from Jerry for Canada
i W) 9721- Jeff to discuss with Jerry on the 7th
|_5-Sep-12 Team Europe 10/25 - New cover prototype (similar to a GO prototype they TBD 3-Dec-12
Decide the nominal size for the existing sized parts. Soft 11/1 - All molded and cut sizes will be same as Soft Combi P
5-Sep-12 Team Combi P doesn't follow the tolerancing logic that we have 10/29 - Meeting with Jeff to re-view sizes 5-Nov-12
today. EU sizes may be an option in some cases
-Sep- Jeff Rogers | Owners Manual - For PDAC Copy off of the Basic 3-Dec-1
|_17-Se) Jeff Rogers | Product Name - Need before PDAC 10/29 - Basic Pro 5-Nov-1
-Sep-’ Jeff Rogers | Product Flyer - for PDAC 3-Dec-1:
-Sep- Joff Rogers PDAC iSSi 11/12 - Need drawings 3-Nov-1 10-Nov-12 |
-Sep- Jeff Rogers | Order Form/Price List 9/21-_An order form vdll be made for the Lemming. Basic was| 2-Oct-1 5-Nov-1
29-Oct-12 | Vasily Tsuber |Labeling Plan 30-Oct-12 | 30-Oct-12 |
29-Oct-1 Vasily Tsuber |Manufacturing Review 30-Oct-12 | 30-Oct-12 |
26-Nov-1. TJ Initial PEMEA 30-Nov-12 | 3-Dec-1
26-Nov-1 Vasily Tsuber |Request more samples, 16x18 30 ILD from AE 7-Dec-12
29-Nov-1! Joff Rogers | Add Inner Covers to OF
- The clock has started with the Basic Pro, latest we should get|
3-Doc-12 Jeff Rogers | PDAC Submission Werd ook 1e karch 4ik 15-Feb-13
10-Dec-12 Joff Rogers | Owners Manual Update Add Basic Pro Cushion to OM
10-Dec-12 Rvan Kilby Parts Set-up
10-Dec-12 Jeff | Carlos _|Packaging Review Make sure Basic Pro is set-up same as Basic Cushion
Claudia Hernande: Materials
A7-DecA2 New Raw material FA samples i
Mass Production Materials
17-Dec-12 30-Nov-12
Carlos Garabito Manufacturing Redenes
Bom development ( including routings ) and load
17-Dec-12 17-Dec-12
Manufacturing Cell set up
17-Dec-12 2-Jan-13
~[Pattem development
17-Dec-12 2-Jan-13
First Build for validation
17-Dec-12 26-Jan-13
R&D First Bulld approval
17-Dec-12 | Vasily Tsuver 31-Jan-13
ip sal
17-Dec-12 Ship sale samples 15-Fob-13
17.00c42 | Vasily Tuver |0"ers Manual 17-Dec-12
P
17Dec42 | Vasiy Tsuver | K299 17-Dec-12
e
17-Dec12 | JeffRogers | o orecast
17-Doc-12 Validation protocol ( closed ) 111302012
lliana Telles Finances
17-Doc-12 FG Costing 25Jan-13
17-Dec-12 Release Costing 25-Jan-13
Eduardo Castafied| Quality
17-Dec-12 Inspection Guides 8-Feb-13
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:
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Project Name: Lemming Project#| 92224
PROJECT WORKBOOK
PROJECT SCHEDULE
Project Activity Owner St Date cm;‘:f'.’"’]‘e '(’v‘m;‘ %C:::Iete
711812012
30-May-12 0 100%
13-Aug-12 1 100%
29-0ct12 1 100%
DIA- Design Input Agreement Review R&D 17-Sep-12 17-Sep-12 0 100%
Delfa Profotype Buid R&D 17-Sep-12 1-Oct-2 2 100%
Verficafion Tesfing R&D 1-0ct-12 18-Oct-12 2 100%
Veification fesf documentafion RED 16-Oct-12 22-0ct12 1 100%
DOA - Design Qutput Agreement R&D 22-0ct12 29-Oct12 1 100%
Financials for Design Gote Finance 19-0ct12 26-0ct-12 1 100%
DESIGN GATE REVIEW R&D 29-Oct-12 29-0ct-12 0 100%
30-Nov-12 6 76%
Drawings complefed R&D 26-0ct-12 16-Nov-12 3 90%
Costoook updated with purchasing quotes Purchasing 16-Nov-12 3(0-Nov-12 2 90%
Design Freeze Review R&D 30-Nov-12 30-Nov-12 0 100%
Financials Updated Finance 19-Oct-12 26-0ct-12 1 100%
FREEZE GATE REVIEW Engineering 30-Nov-12 30-Nov-12 0 0%
15-Feb-13 % 0%
(Order Production Boses from AEC Purchasing 30-Nov-12 14-Dec-12 2 0%
Receive Production Bases QA 14-Dec-12 4-Jan-13 3 0%
SetupBOMsinTJ Operations 30-Nov-12 25-Jan-13 8 0%
Pattern Development - nner Cover Opfion Operations 30-Nov-12 25-Jan-13 8 0%
Design Valdation Buid & Test R&D 25-Jan-13 1-Feb-13 1 0%
Soles Sample Buid MFG 1-Feb-13 8-Feb-13 1 0%
EXECUTE GATE REVIEW Operations 8-Feb-13 15-Feb-13 1 0%
15-Feb-13 0 0%
Sales Samples Ship MFG 15-Feb-13 15-Feb-13 0 0%
Project Launch Review MFG 15-Feb-13 15-Feb-13 0 0%
LAUNCH GATE REVIEW Product Manager 15-Feb-13 15-Feb-13 0 0%
T-Jun13 0%
X 16-Feb-13 15-Mar-13 4 0%
X 15-Mar-13 12-Apr-13 4 0%
X 12-Apr-13 10-May-13 4 0%
0K 10-May-13 T-Jun-13 4 0%
CLOSE GATE REVIEW Product Manager T-Jun-13 T-Jun-13 0 0%
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Project Name:

Lemm ing 92224 Lemming Project Workbook 17-Dec-2fpr°ject # [ 92224

PROJECT WORKBOOK
PRODUCT SAMPLE TRACKER
This tracker is used to define and track the completion of all product samples from Engineering Test samples to Marketing Photo samples
Sample Name oadtse i ene il Comments : : Due Date |, Actua!
" g i Mo ~ [Closed Date
— . 9/7- Parts received. Proto direction has changed. No need for these parts at this time.
Bases ILD verification Design 6 - 18x18 at the same ILD as ION. 31-Aug-12 [ 7-Sep-12
3 - 16x18 Bases, each with a different ILD. 2Ibs, 4lbs and 6Ibs firmer than the ION. Don't go as firm as the
Bases ILD verification Design Basic 21-Sep-12 | 27-Sep-12
Order directly from American Excelsior
- A All 16x18.
Cover 3e‘te'f"'|"e Top and Sideband | a0 |1 - Expensive Dartex (MUPHO000) with Balistic sidebands (ike J3) 20ct12 | 9-0ct12
pleais 1 - Less expensive Dartex (D002) with Denier 200 (X0230) sidebands (like Jay Easy)
Optional Inner ; . 9 O ey 5 - .
# - ; . (N
Incontinence Moisture Test for Eval only | Design 1 -16x18 using Zip/ION inner cover fabric, stitched at midline with anti-wicking thread. Regular zipper. (No 2.0ct12 9.0ct-12
S Aquaguard)
Protection Cover
EU will submit these to the Berfin Certification test house to get a pressure relief score. The goal for EUis to
get a better performing cushion than the Basic to be competitive on a German Tender. Built with ILD bases that
EU PM and Berlin EU PM Review Deslai will be determined with ILD verification samples. Cover based on material decision. 3 samples: 12-0ct12
Cert Samples Berlin Certification Testing g 1-14x16
1-16x18
1-18x18
PDAC Sample PDAC Design 1 - 18x18 Using soft bases already in house plus cover with D002 Dartex and Denier 200 1-Nov-12
. . 2 covers using existing Soft Combi P 16x18 patters and other components (velcro, labels, zipper) but with
Cover Final Deita prototype Design different top and side band materials: with D002 (Dartex) top fabric, 113737 (Denier 840) front/side bands 1:00E12!| -5:tov:12
EU PM Revi 1 cover using existing Soft Combi P 16x18 patters and other components (velcro, labels, zipper) but with
Cover i 2o 3 Design different top and side band materials: with 103760 on top of 107061 as top fabric, 113737 (Denier 840) 31-0ct-12 | 5-Nov-12
Berlin Certification Testing i
front/side bands
2inner covers using "modified” (see picture attached) Soft Combi P 16x18 patters and X0420 fabric. Basically
innerCover Moisture Test for Eval only | Design we want to remove the bottom seam for better incontenence and we do not need the flap over the zipper. Use 31-0ct12 | 5-Nov-12

Anti-wick thread but regular zipper (not the Aqua Guard), no velcro on these covers, but with 111181 heat
transfer label
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T WORKBOO
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| ECR State

B._GQT SN =
PROJECTECOLIST

ECO State.

Pendi SR e RE e Description | Notes SRR
Medium | V. Tsuber 0003277 _|Plan ECO 0006413 | Design Work SET UP AND RELEASE BASIC PRO COMPONENTS
Medium | V. Tsuber 0006417 _[Design Work SET UP AND RELEASE BASIC PRO FG PART NUMBERS
0003293 _[Review UPDATE JAY BASIC CUSHION LOGO LABEL
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SUNRISE PROJECTGPROCESS (SPP) S OUNRISE

B Document
;R:;“CT MAMORIDEREAR ] g m:':.‘::“ N nla nla vé:ﬂ“m;’ Project#_"PMP"
gs'g's‘:‘g‘fc"mc“ NA3.15F1 | Enginooring N nla ";;'ffr::f.f.' bRt TedAm®
ORDER FORM NA3.1.5.10 M_Pn'.‘f:"‘:m Y 100% 100% 100% 100% bl Project#_“Order Form"
PROJECT WORKBOOK Nasasrz | Plasefrolect| |y 100% | 100% | 100% X X | Ryt Projects_Workbook'
CoSTBOOK Nasgsrs | Plise Prolect v 100% | 100% | 100% X X W/ Project_“Castoook
FINANCIALS NA315A1 | Finance ¥ 100% | 100% | 100% X X X raaicod wa
REGULATORY ASSESSMENT | GL3.444F1 | Rogulatory | X Y 100% X N hpaon,. Projectt “Reg Assmnt”
PRODUCT SPECIFICATION GL3444F9 | Engincoring | X Y 100% 100% Wl Project#_"Product Spec”
sﬂgz‘ﬁ:;cs"“ﬁ: GL3A.1.4F10 | Engineering | X Y 100% 100% 100% X .,‘.'_’c gt Projectt V &V Plan®
DESIGN REVIEWS GL31AAFT | Engineoring | X | ¥ 100% | 100% | 100% X Tocnren, | Prolects_Design Review Name
(r::gmcu FLECONTENTS | Guatiinar | Engloseding. | % % 100% 100% 100% X .:.’;m‘l“;"‘ Project#_“Tech File Cont
g‘;‘;’g;g’gmw L NA3.15F4 | Engineering Y 100% X b4l Project "Patent Latter"
ITY REVIEW GLIALIFT u-:'::-ur:'-m N nla nla Worksnece! Projoctt_*Service Raview"
e HTRAINMNG NA31512 | Marketing Y 100% X X Dm‘m a
QUALITY PLAN GL3A11F29 Quality X Y 100% X: :.l.: Zf“mﬁfé'. Project#_"Quality Plan”
sm";‘gm‘m NA3.1513 | Regulatory N nla nla na nla bt Projectt_"510K Lotter™
TEST REPORTS GL3AA14F16 | Engineering | X Y 100% X Tv:;mf;i’e Project#_"TR"_testreport#
DFMEA GL3AA4F13 | Engineering | X Y 100% 100% il Projectit "DFMEA"
HARM GL3AL1F08 | Quality X Y 100% 100% sl Projocttt_"HARM"
MANUFACTURING REVIEW GL3A1AFT | Oporations Y 100% “m’ Projectst. "Mig Review"
ON PRODUCT LABELING PLAN |  NA3.A.5F5 | Engineering % 100% ”g:m;’ Project# “Label Plan”
DRAWINGS AND ENG SHEETS 6L325 | Engineering | X | ¥ 100% 100% X Workspace /CAD| by speific part number
::;:gzg:-/mnmou SOP818.08 | Operations | X % 100% ;me::f:u/- Projectit_"Procass Protel”
PFMEA GL3AAIF13 | Operations | X | v 100% X Monspron] Project#, "PFMEA"
:“s“m'f:é%m"ﬁ WoRK: SOP8.18.08 | Operations | X Y X i yapen) | Projocti_"Work Instr”
PROCESS VALIDATION REPORT | GL3.4.1.1F16 | Operations | X Y X m";’:fa’e Projecttt “Process Val*
CODE VERIFICATION NA3A5.14 mmm v X ool Project#_“Cods Ver"
SALES BUILD NA3.1515 | Operations ¥ X frstoed Projectt "Sales Build"
Phase Project
GATE REVIEWS NAJLSFEFIZ|  Managor v | 100% 100% 100% 100% X b3 X Wortsers! Projectt_GateName
GMS Form No.: NA3.1.5F2 Rovision: A Effective Date:
Form Owner. Heads of Enginsering Form Approver: Head of Engineering GMS Change No-
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Lemmin gzzza Lomming

Project Name:

I

S

e

Project Workbook 22-apr-201
PR OR

VORKI
ATTENDANCE

Product
FUNCTIONAL Engineering
Management
GROUP C (Core)

MFG (Core)

Engineering

Claudia

(S Quality Quality

Marketing

Parts PM

Customer
Service

Sunrise
Manager

Date Jeff Rogers Vasily Tsuber

Oscar Narvaez

Gary Hite

Purchasing | SergioSoto | Eduardo

Kristyn
Campbell

Ryan Kilby

Lynn Aldridge |Marco Carlos

830112

9TN2

914112

912111

10/15/°

10722/

10/29/°

11/511

111211

111191

o|=|=lo|=|<]ololo]ol

11/26/1

12131

12/10/12

12117112

1213112

SUSPENDED BY NEW YEAR

T3

SUSPENDED MEETING

1114113 1

0

1128113

0

o|o|

2I513 1

0

~|o]o

olo|o|

21

31T

21257

3118/

3125/ 1

o|o|-

322113 7

o|of
o|o|
o|o|

o|o]

o|o|

olol

GMS Form No.: NA 3.1.5F2
Form Owner. Heads of Engineering

Revision: A
Form Approver: Head of Engineering

Effective Date:
GMS Change No.:
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TEAM MEETING MINUTES _

Actual
Date Team Member
Assigned Assigned Task/Issue Update Due Date C';o.s;d
30-Aug-12 Project Manager _|Upcoming Events Close Gate - 6/28/13 On-Goin
PMP - Documenting what we have decided will be good to  |9/21- Product Spec only - close "
A2 deft Rogers have and helpful for Andreas and Jer 8/30- Jeff to create 1Sepi12:| 21Senn2
30-Aug-12 Gary Hite IRA 10/1- IRA received from Laurie 1-Oct-12 1-Oct-12
30-Aug-12 Jeff Rogers Product Name 9/21- Meeting postponed to 9/28 26-Oct-12 | 29-Oct-12
30-Aug-12 Gary Hite Inngr Cover option. Incontinent inner cover needs to be 11/6 - Incontinent Resistance test was done and results are 1:0ct12 | 26-Nov-12
designed. excellent.
30-Aug-12 15-Oct-12 | 29-Oct-12
30-Aug-12 11/19 - Will be using same ILD as current Soft Combi P - 30+4| 15-Oct-12 | 3-Dec-12
f V&V Plan. Only pressure eval at verification. No cycle test. |9/21- Needs some clean before DOA meeting o ”
Whigiz Gary Hite Smurf test to know what we have. 8/30- Gary to create 260d12 | Sroeti2
5 i Timing - adjust based on TJ's availability to build prototypes | 10/26 - Freeze is sheduled for 1179, will try to move to 1172 7 Ot
Whugi2 gy 10/1- Need to re-review the timing to see if we can get to 2-0cni2 | 202
2 How wil we verify that the Lemming meets the needs fora |9/21- We are comparing the pressure measurements of the » ”
StoAugin2 Team person that sits in the cushion longer than 2 hrs? Lemming compared to the Basic and making a statement of Sepr12 | 21:Sep12
Confirm size offering based off of Soft Combi P and Basic__|9/21- Losing 22x22 if we just go with Soft Combi P. 22 wide s 2-Oct-12_| 29-Oct-12
Europe 10/25 - New cover prototype (similar to a GO prototype they
Decide the nominal size for the existing sized parts. Soft 11/1 - All molded and cut sizes will be same as Soft Combi P
5-Sep-12 Combi P doesn't follow the tolerancing logic that we have 10/29 - Meeting with Jeff to re-view sizes 5-Nov-12
today. EU sizes may b tion in some cases

Product Name - Need before PDAC 10/29 - Basic Pro -Nov-

17-Se) er - for PDAC -Nov- 3-Dec-12

17-Sey PDAC Submission 11/12 - Need drawings -Nov- 10-Nov-12

17-Se Jeff Rogers Order Form/Price List 9/21- An order form will be made for the Lemming. Basic was| 2-Oct-12 -Nov-12

29-Oct-1 Vasily Tsuber Labeling Plan 30-Oct-12 | 30-Oct-12

29-Oct-1 Vasily Tsuber Manufacturing Review | 30-Oct-12 | 30-Oct-12

26-Nov-12 TJ Initial PFMEA 30-Nov-12 | 3-Dec-12

10-Dec-12 Ryan kilb Replacement Parts Set-u creating the bom's for the inner & outer cover and bases 15-Feb-13 | 25-Mar-13

Claudia Hernandez Materials Procurement complete
Carlos Garabito Manufacturing Redenes
17-Dec-12 Carlos Garabito _|Bom development (including routings ) and load need to set up JYW options 19-Feb-13
P " Pattern development See tab FA Pattern Inner Cover

17:Dsc12 Cerlos Carabo Outer cover & inner cover Outer cover 28% 13:FaBE131 [ 5Mar1S

17-Dec-12 Vasily Tsuver R&D First Build approval 12-Feb-13 [ 14-Feb-13

17.Dec-12 Carlos Garabito | Validation protocol Carlos to finish 28-Feb-13

17-Dec-12 FG Costin, The cost of the inner.outer and FG are done, Waiting for 28-Feb-13 | 25-Mar-13

17-Dec-12 Release Costin The cost of the inner.outer and FG are done, Waiting for 28-Feb-13 | 25-Mar-13
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:
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Project Name: |Project#| 92224
e e e T To e i b e T e T o
PROJECT SCHEDULE
Project Activity Owner Start Date C?‘;,“::;‘:,"’"‘]" iy [t
7/18/2012
30-May-12 0 100%
13-Aug-12 1 100%
29-Oct-12 2 100%
DIA - Design Input Agreement Review R&D 17-Sep-12 17-Sep-12 0 100%
Delta Profotype Build R&D 17-Sep-12 1-Oct-12 2 100%
Verification Testing R&D 1-Oct-12 15-Oct-12 2 100%
Verification test documentation R&D 15-Oct-12 22-Oct-12 1 100%
DOA - Design Output Agreement R&D 22-Oct-12 29-Oct-12 1 100%
Financials for Design Gate Finance 19-Oct-12 26-Oct-12 1 100%
DESIGN GATE REVIEW R&D 29-Oct-12 29-Oct-12 0 100%
30-Nov-12 6 76%
Drawings completed R&D 26-Oct-12 16-Nov-12 3 90%
Costbook updated with purchasing quotes Purchasing 16-Nov-12 30-Nov-12 2 90%
Design Freeze Review R&D 30-Nov-12 30-Nov-12 0 100%
Financials Updated Finance 19-Oct-12 26-Oct-12 1 100%
FREEZE GATE REVIEW Engineering 30-Nov-12 30-Nov-12 0 0%
22-Feb-13 28 93%
Order Production Bases from AEC Purchasing 30-Nov-12 7-Dec-12 1 100%
Receive Production Bases QA 7-Dec-12 8-Feb-13 9 100%
Set up BOMs in TJ Operations 7-Dec-12 22-Feb-13 " 90%
Pattern Development - Inner Cover Option Operations 8-Feb-13 1-Mar-13 3 60%
Design Validation Build & Test R&D 8-Feb-13 22-Feb-13 2 100%
Sales Sample Build MFG 8-Feb-13 15-Feb-13 1 100%
EXECUTE GATE REVIEW Operations 15-Feb-13 22-Feb-13 1 100%
28-Feb-13 1 0%
Sales Samples Ship MFG 22-Feb-13 22-Feb-13 0 0%
Project Launch Review MFG 22-Feb-13 28-Feb-13 1 0%
LAUNCH GATE REVIEW Product Manager 28-Feb-13 28-Feb-13 0 0%
20-Jun-13 0%
XXX 28-Feb-13 28-Mar-13 4 0%
XXX 28-Mar-13 25-Apr-13 4 0%
XXX 25-Apr-13 23-May-13 4 0%
XXX 23-May-13 20-Jun-13 4 0%
CLOSE GATE REVIEW Product Manager 20-Jun-13 20-Jun-13 0 0%
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LEMMING Outer Cover Verification Matrix
In QA

No. PARTE DESCRIPCION : DIGITALIZADO COMMENTS

123579001 |COVER BASIC PRO 14X14

123579002 |COVER BASIC PRO 14X16

123579003 |COVER BASIC PRO 14X18

123579004 |COVER BASIC PRO 15X18

123679005 |COVER BASIC PRO 15.5X16

123579006 |COVER BASIC PRO 16X17

123579007 |COVER BASIC PRO 16X18

OlN|D|lo|l s lcoliro | —

123579008 |COVER BASIC PRO 16X20

=]

123579009  |COVER BASIC PRO 17X16

10]123579-010  |COVER BASIC PRO 17X17

111123579011 |COVER BASIC PRO 17X18

12123679012 |COVER BASIC PRO 18X16

131123679013 |COVER BASIC PRO 18X17

14123579014 [COVER BASIC PRO 18X18

15]123679-015  |COVER BASIC PRO 18X20

16123679016 |COVER BASIC PRO 19X16

17/123579:017 _ [COVER BASIC PRO 19X17

18123679018 [COVER BASIC PRO 19X18

19123579019 [COVER BASIC PRO 19X20

20[123579-020  |COVER BASIC PRO 20X16

21[123579:021  |COVER BASIC PRO 20X18

22|123579-022  |COVER BASIC PRO 20X20

23[123679-023  |COVER BASIC PRO 22X18
24/123679-024  |COVER BASIC PRO 22X20

25(123579-025  |COVER BASIC PRO 22X22
26123579026 |COVER BASIC PRO 24X18

27/123679-027  |COVER BASIC PRO 24X20

28[123679-028  |COVER BASIC PRO 24X22

29123579029 |COVER BASIC PRO 24X24
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LEMMING Inner cover patterns matrix

No. PARTE

DESCRIPCION

COMMENTS

103580-001

INNER COVER BASIC PRO 14X14

103580-002

INNER COVER BASIC PRO 14X16

103580-003

INNER COVER BASIC PRO 14X18

103580-004

INNER COVER BASIC PRO 15X18

103580-005

INNER COVER BASIC PRO 15.5X16

103580-006

INNER COVER BASIC PRO 16X17

103580-007

INNER COVER BASIC PRO16X18

Ol lwN|lD|lo| s jlcoiro ] —

103580-008

INNER COVER BASIC PRO16X20

=]

103580-009

INNER COVER BASIC PRO 17X16

=
—

103580-010

INNER COVER BASIC PRO 17X17

1

103580-011

INNER COVER BASIC PRO17X18

12

103580-012

INNER COVER BASIC PRO 18X16

13

103580-013

INNER COVER BASIC PRO18X17

14

103580-014

INNER COVER BASIC PRO 18X18

103580-015

INNER COVER BASIC PRO 18X20

103580-016

INNER COVER BASIC PRO 19X16

103580-017

INNER COVER BASIC PRO 19X17

103580-018

INNER COVER BASIC PRO 19X18

103580-019

INNER COVER BASIC PRO19X20

103680-020

INNER COVER BASIC PRO20X16

103580-021

INNER COVER BASIC PRO 20X18

103680022

INNER COVER BASIC PRO 20X20

103580-023

INNER COVER BASIC PRO 22X18

103580-024

INNER COVER BASIC PRO 22X20

103580-025

INNER COVER BASIC PRO 22X22

103580-026

INNER COVER BASIC PRO24X18

103580-027

INNER COVER BASIC PRO 24X20

103580-028

INNER COVER BASIC PRO 24X22

103580-029

INNER COVER BASIC PRO 24X24
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LEMMING raw material First Articles matrix

No. PARTE

DESCRIPCION

STK
TYPE

S
=

Setup
JOE

1001820019

BASE BASIC PRO 14X14

o

><

1001820029

[BASE BASIC PRO 15.5X16

10018240039

[BASE BASIC PRO 16X18

1001820049

[BASE BASIC PRO 16X20

10018240059

[BASE BASIC PRO 18X16

100182:006.9

[BASE BASIC PRO 18K18

100182007.9

[BASE BASIC PRO 18X20

1001820089

BASE BASIC PRO 20K18

1001820089

|BASE BASIC PRO 22x18

10

1001820109

|BASE BASIC PRO 22100

11

1001620119

BASE BASIC PRO 24X18

12

1001820129

|BASE BASIC PRO 24420

13

1001820139

BASE BASIC PRO 25430

14

1001820149

[BASE BASIC PRO 30X35

pra eag pd frag pa puad pud fuad pud b prag frad fudd fod

15

1001820159

[BASE BASIC PRO 35X45

m
>

16

100182169

[BASE BASIC PRO 44X¢6

171001820179 _[BASE BASIC PROS0KE0

18[100182:0189 [BASE BASIC PRO 56456

19[100182019.9 _[BASE BASIC PRO 60X60

Pl

1002840029

[BASE BASIC PRO 15X18

2

104285002.9

[BASE BASIC PRO 16X17

1042670019

[BASE BASIC PRO 1716

=2

1042870029

[BASE BASIC PRO 17X17

Pl

1042890019

[BASE BASIC PRO 1916

=

1042890029

|BASE BASIC PRO 20X16

25]104291-001.9_[BASE BASIC PRO 1917

26]104291-002.9 [BASE BASIC PRO 19X18

271042910039 |BASE BASIC PRO 19X20

©|o|o|o|o|o|o|o|o|o|o|v|v|o|o|o|v|o|v|v|o|o|o]|lo|o|o]|o|o|o|o|v]|o|w

prad e bl ] fead e ead prad puad uad feud prad fudd bead fud fead fuad pud fud

><|>< << > o< |>< | > o< | >< | >< | o< | o< | >< | >< | >< | < | >< | >< | < | o< [ 3< | 5< | o< | 5< | 5< | < | < | < | >< | < | < | <

20[1042799  [BASE BASIC PRO 14X16
30[1042889  [BASE BASIC PRO 18X17
31[1042949  [BASE BASIC PRO 24X2
30123533 [JAYINNER COVER LABEL
3[123531  [BASIC PRO CUSHION LABEL
U0 OWNERS MANUAL

PO MASS
BN | eooucron COMMENTS
A3 T3
213 997351]
13 97350
a3 w3
3 97352
a3 97352
2113 w3
a3 %7352
a3 w3
A3 w3
s 973
23 P
s %7350
23 907352
23 991350
213 997352
3 o07350]
23 o738
23 97352]
U3 97352]
3 907351
23 991351
23 %7352]
U3 935
a3 oar3ee]
PR 9735
a3 97352
23 |
20113 %7352
73 99735
3 97352
23 2404
73 24404
21112013 24404
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92224 Lemming Project Workbook 22-apr-2fpr 0 j ect # | 9222 4

PRODUCT SAMPLE TRACKER
This tracker is used to define and track the ion of all product samples from Engineering Test samples to Marketing Photo samples
Sample Name Intended Use Phase Comments Due Date Sl

GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:
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H . H 92224 L ing Project Wi <
Project Name: Lemmin SnmTIRCe Cing:d 92224
PROJECT ECO LIST

Priority |  Owner ECR ECR State ECO ECO State | Pending Description / Notes

Medium V. Tsuber 0003277 |Plan ECO 0006413 | Design Work SET UP AND RELEASE BASIC PRO COMPONENTS

Medium V. Tsuber 0006417 [Design Work SET UP AND RELEASE BASIC PRO FG PART NUMBERS

0003293  |Review UPDATE JAY BASIC CUSHION LOGO LABEL

GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:
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52224 Lomming Projact Workbaok 22-apr-2013 S
SUNRISI
SUNRISE PROJECT PROCESS (SPP) e LI LA
5 T Ba r ¢
25 : | quir
Flll..o::i;‘n’. Naming Convention
SPP Document Template Owner DHF | Req'd| INITIATE PLAN DESIGN | FREEZE | EXECUTE | LAUNCH | CLOSE
PROJECT WORKBOOK Nasasey | Phasebralect) |y 100% | 100% | 100% | 100% | 100% KO ooy, Projecst "Workbook”
Phasa Project Workspace / P -
cosTaooK Nasses | Phase Pro v 100% | 100% | 100% | 100% | to0% Al Projoct “Costoook
o Finance P
FINANCIALS NA3.15.41 Finance Y 100% 100% 100% 00% 100% X Department U
REGULATORY ASSESSMENT | GL3AA4F1 | Roguiatoy | X | Y 100% 100% R sl Project#_"Reg Assmnt*
Workspaca i
Srpilloly GLIAAIFI0 | Enginooring | X | ¥ 100% | 100% | 00% | 100% Worispacal | projectt v &V Plan
Workspaca / ’
DESIGN REVIEWS GL34.1.4F7 | Engineering X Y 100% 100% 100% 100% Techincal File | Proiect¥_Design Review Name
(T::F':"'c"‘ FILECONTENTS | gLa.4.44F27 | Engineering [ x | v 100% 100% 100% 100% oty Projocttt_"Tech File Cont®
oA ANDFRERDONTO NA3.A5F4 | Enginearing ¥ 100% 100% Wehoraes! Project#_"Patent Letter"
MARKETING & TRAINING Marketing
MATERIALS NA3.15.12 Marketing Y 100% 100% 100% Copertment na
QUALITY PLAN GL3A.1.1F29 Quality X Y 100% 100% mmn/a Project#_“Quality Plan®
TEST REPORTS GL3AL1F16 | Engineering | X Y 100% 100% orktosce/ Projecttt_“TR"_testreport
DRAWINGS AND ENG SHEETS GL325 Engineering X Y 100% 100% 100% Workspace / CAD| by specific part number
PFMEA GL34A4F13 | Oporations | X | ¥ 100% 100% syl Projoctt_"PFMEA"
MANUFACTURING WORK Workspace / ; ;
peisedioi SOP8.1808 | Oporations | X | ¥ 100% woprkspaca! | project_Work nste
PROCESS VALIDATION REPORT | GL3.1.1.1F16 | Oporations | X Y 100% ool Projectt_“Process Val*
CODE VERIFICATION NA3.15.14 M-m i % 100% m&’ Project#t “Code Ver"
SALES BUILD NA3.1515 | Oporations % 100% m:" Projectft "Sales Build™
Phavs Frojest Workspaco /
GATE REVIEWS NA3A5F6-F12 |  Manager Y 100% 100% 100% 100% 100% 100% X Doaunsits Project#_GateName

GMS Form No.: NA 3.1.5F2

Form Owner: Heads of Engineering

Rovision: A
Form Approver: Hoad of Engineering

Effective Date:
GMS Change No.:
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o i ject Workbook 14-Jan-201 &
Project Name: | | BRI gorec Vo oook 12013 [Project # | 92224
LEGEND % K Z & e 3 D 3 i B R " = o e
|PRESENT="T 1§/ e (@ T A e 4 2 e e e P L
- ATTENDANCE
FUNCTIONAL | Prodet | grgineering | (oo | encinoarng | Coutia A
GROUPIE | Ilkeneaonone & S ey MG (Coro) & B E ngimeering S| By ok ool Guest
Date Jeff Rogers | Vasily Tsuber | Oscar Narvaez |  Gary Hite Purchasing e jCampbailt Ryan Kilby Gara:I:o
8/30/12 0 0 1 0 0 0 0 0
917112 0 0 1 0 0 0 0 0
9/14/12 0 0 1 0 0 (] 0
9/21/12 0 0 1 0 0 0
10/15/12 0 0 0 0 0 0 0
10/22/12 1 1 1 0 1 1 0
10/29/12 1 1 0 1 0 1 1
11/5/12 1 0 0 0 1 1 1
11112112 1 1 0 0 1 1
11/19/12 1 1 0 0 0 1 0
11/26/12 1 1 i 1 1 0
12/3112 1 1 1 1 0 0 1 1 1
12/10/12 1 1 1 1 0 1 1 1 1
12117112 1 1 0 1 0 1 0 Q 1
1213112 SUSPENDED BY NEW YEAR
17113 SUSPENDED MEETING
1/14/13 1 1 0 0 1 0 0 0 1
1/28/13
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:
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30-Aug-12

Projoct Manager

Execute Gate - 2/15/2013
FaazeGate—12430
Daeqn Gate~14/2.

have and helpful for Andreas and Jerry

Dasign Input Agreement Roview. - 9/47
30-Aug-12 | Project Manager |Review Samole Tracker Tab i_Rudv to order Delta prototypes On-Going
30-Aug12 |  JeffRogars | P - Documenting what we have decided willba good to[0721- Product Spec only - close 14-Sep-12 | 21-Sep-12

Product Name

10/1- IRA received from Laurie

1-Oct-1.

0-Oct-12

firm size offering based off of Soft Combi P and Basic

Lemming compared to the Basic and making a statement of

Inner Cover option. Incontinent inner cover needs to be -
W0Augz | GaryHia [Iner O 1% 10012 | 26-Now-12
30-Aug12 | Vasiy Tsuber_|Conver proliminary costing fls nto Costhook 150612 | 20-0012
30-Aug-12 ary Hite IPMUG Spec 11/19 - Will be using same ILD as current Soft Combi P - 3024| 15-Oct-12 3-Dec-12.
VSV Plan. Only pressurs eval al verfication. No cycle lest.|9/21- Nesds some clean bafore DOA mesting
30-Augz | GaryHie [J3VPlen. Onlypressurs ovlaf 260012 | 31-0ct12
" ~adjust based on T availabily (o buld prototypss | 10/20 - Freeze Is sheduled for 1179, wil iy 1o move o 1172 5 =
BAug12 R 10/1- Need to re-review the timing to see if we can get to o2 | 2Rdp
v Wil e verily hat the Lomming meats the nesds for a | /21~ We are comparing the pressure measaremants of the
A2 son that sis in the cushion longer than 2 hrs? bl b

ist go with Soft Combi P._22 wide

10/25 - New cover prototype (similar to a GO prototype they

Decide the nominal size for the existing sized parts. Soft
Combi P doesn't follow the tolerancing logic that we have

11/1 - All molded and cut sizes will be same as Soft Combi P
10/29 - Meeting with Jeff to re-view sizes

296-Oct-12

Sizes may be an option in some cases

=€ Jof fanual - For PDAC Copy off of the Basic

-Sep- leff Rogers lame - Need before PDAC 10/29 - Basic Pro -Nov-1 5-Nov-1

-Sep- leff Rogers r - for PDAC -Nov-1. 3-Dec-1

-Sep- Joff Rogers i 11/12 - Need drawings 3-Nov-1 10-Now--

-Sep- 0gers orm/Price List 9/21-_An order form will be made for the Lemming. Basic was| _2-Oct-1: 5-Nov-1
29-Oct- Vasily Tsuber _{Labeling Plan 30-Oct-12 | 30-Oct-12 |
29-Oct- Vasily Tsuber lanufacturing Review I 30-Oct-12 | 30-Oct-12 |
26-Nov-12 TJ nitial PFMEA 30-Now-12 | 3-Dec-1.

o The clock has started with the Basic Pro, latest we should get "
3-Doc-12 Jeff Rogers | PDAC Submission Mmoo 15-Feb-13 | on going
10-Dac-12 /rvan kilby _|Replacemant Parts Set.up 15-Fen.13

Claudia Hernando: Matorials

17-Doc-12 Raw material First Articles 2-Feb-13
Mass Production Materials

17-Doc-12 7-Feb-13

Carlos Garabito Rodenes

Bom development ( Including routings ) and load Waiting for the cost by finance on the Small, Medium and

17-Doc-12 | Carlos Garabito large. 6-Feb-13
Manufacturing Cell set up

17-Dec-12 | Carlos Garabito 8-Feb-13
Pattern development See tab FA Pattern Inner Cover

17-Dec-12 | Carlos Garabito 8-Fab-13
First Build for validation

17-Dec-12 | Carlos Garabito 29-Jan-13
R&D First Bulld approval

17-Dec-12 Vasily Tsuver 31-Jan-13
Ship sale samples FG part numbers fot the sale samples

—— Ship sales samples after the exacute gata to USA s

17-Dec-12

Validation protocol

28-Feb-13
lliana Telles Finances
17-Doc-12 FG Costing 6-Fep-13
17-Doc-12 Release Costing 7-Fab-13
Eduardo Castaried Quality A
17-Doc-12 Insoaction Guidos 8-Fob-13

GMS Form No.: NA 3.15F2
Form Owner. Heads of Engineering

Ravision: A
Form Approvr: Head of Engineering

Effective Date:
GMS Change No.:
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Project Name: Lemming Project # 92224
AR A ROJECT W oK e FamEa
PROJECT SCHEDULE
Project Activity Owner Start Date D iy
7118/2012

30-May-12 0

13-Aug-12 1

29-Oct-12 7 100%
DIA - Design Input Agreement Review R&D 17-Sep-12 17-Sep-12 0 100%
Delta Prototype Build R&D 17-Sep-12 1-Oct-12 2 100%
Verification Testing R&D 1-Oct-12 15-0ct-12 2 100%
Verification test documentation R&D 15-Oct-12 22-Oct-12 1 100%
DOA - Design Output Agreement R&D 22-Oct-12 29-Oct-12 1 100%
Financlals for Design Gate Finance 19-Oct-12 26-Oct-12 1 100%
DESIGN GATE REVIEW R&D 29-Oct-12 29-Oct-12 0 100%

30-Nov-12 6 76%
Drawings completed R&D 26-Oct-12 16-Nov-12 3 90%
Costbook updated with purchasing quotes P il 16-Nov-12 30-Nov-12 2 90%
Design Freeze Review R&D 30-Nov-12 30-Nov-12 0 100%
Financials Updated Finance 19-Oct-12 26-Oct-12 1 100%
FREEZE GATE REVIEW Engineering 30-Nov-12 30-Nov-12 0 0%

15-Feb-13 24 0%
Order Production Bases from AEC Purchasing 30-Nov-12 14-Dec-12 2 0%
Receive Production Bases QA 14-Dec-12 4-Jan-13 3 0%
Setup BOMs in T [¢] { 30-Nov-12 25-Jan-13 8 0%
Pattern Development - Inner Cover Option (o] 30-Nov-12 25-Jan-13 8 0%
Design Validation Build & Test R&D 25-Jan-13 1-Feb-13 1 0%
Sales Sample Build MFG 1-Feb-13 8-Feb-13 1 0%
EXECUTE GATE REVIEW [¢] { 8-Feb-13 15-Feb-13 1 0%

15-Feb-13 0 0%
Sales Samples Ship MFG 15-Feb-13 15-Feb-13 0 0%
Project Launch Review MFG 15-Feb-13 15-Feb-13 0 0%
LAUNCH GATE REVIEW Product Manager 15-Feb-13 15-Feb-13 0 0%

7-Jun-13 0%
XXX 15-Feb-13 15-Mar-13 4 0%
XXX 15-Mar-13 12-Apr-13 4 0%
XXX 12-Apr-13 10-May-13 4 0%
XXX 10-May-13 7-Jun-13 4 0%
CLOSE GATE REVIEW Product Manager 7-Jun-13 7-Jun-13 0 0%
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LEMMING Inner cover patterns matrix

No. PARTE

DESCRIPCION

03580-001

INNER COVER BASIC PRO 14X14

INNER COVER BASIC PRO 14X16

1
103580-002
103580-003

INNER COVER BASIC PRO 14X18

103580-004

INNER COVER BASIC PRO 15X18

Process | Article

DIGITALIZADO

COMMENTS

103580-005

INNER COVER BASIC PRO 15.5X16

103580-006

INNER COVER BASIC PRO 16X17

103580-007

INNER COVER BASIC PRO16X18

103580-008

INNER COVER BASIC PRO16X20

Ol NS |coino ]| —

103580-009

INNER COVER BASIC PRO 17X16

103580010

INNER COVER BASIC PRO17X17

103580-011

INNER COVER BASIC PRO17X18

103580-012

INNER COVER BASIC PRO 18X16

103580-013

INNER COVER BASIC PRO18X17

INNER COVER BASIC PRO 18X18

1

1
103580-014
103580-015

INNER COVER BASIC PRO 18X20

103580-016

INNER COVER BASIC PRO 19X16

103580-017

INNER COVER BASIC PRO 19X17

103580-018

INNER COVER BASIC PRO 19X18

103580-019

INNER COVER BASIC PRO19X20

103580-020

INNER COVER BASIC PRO20X16

103580-021

INNER COVER BASIC PRO 20X18

103580-022

INNER COVER BASIC PRO 20X20

103580-023

INNER COVER BASIC PRO 22X18

103580-024

INNER COVER BASIC PRO 22X20

103580-025

INNER COVER BASIC PRO 22X22

103580-026

INNER COVER BASIC PRO4X18

103580-027

INNER COVER BASIC PRO 24X20

103580-028

INNER COVER BASIC PRO 24X22

103580029

INNER COVER BASIC PRO 24X24
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LEMMING Outer Cover Verification Matrix

No. PARTE DESCRIPCION | Valdation | DIGTALIZADO|  COMMENTS
1[12379001_|COVER BASIC PRO 14X14
2[123579002__|COVERBASIC PRO 1416
3[123579003__|COVER BASIC PRO 1418
4[123579004__|COVERBASIC PRO 1618
5[123579005__|COVER BASIC PRO 15.5K16
B[123579-006__|COVER BASIC PRO 16X17
7[123579007__|COVER BASIC PRO 16X18
B[123579-008__[COVER BASIC PRO 16X20
o[123579009__|COVER BASIC PRO 17X16
10[123579-010__|COVER BASIC PRO T7X17
11[123579011_|COVER BASIC PRO 17X18
12[123579012__|COVER BASIC PRO 18X16
13[12357903__|COVERBASIC PRO 18K17
14[123579014__|COVER BASIC PRO 1618
16[123579015__|COVER BASIC PRO 16X20
16[123579016__|COVER BASIC PRO 19X16
17[123579017__|COVERBASIC PRO 1917
18[12357908__|COVERBASIC PRO 1918
19[123579019__|COVERBASIC PRO 19X20
2[123579020__|COVERBASIC PRO 20K16
A[12%79021_[COVERBASICPROZ0X1S__ |
2[123579022__|COVERBASIC PRO 20420
23[123579-023__|COVER BASIC PRO 2218
2412357904 __|COVER BASIC PRO 22K20
25[123579-025__|COVER BASIC PRO 22422
26]12357%:026__[COVER BASIC PRO 24X18
27128579021 _|COVER BASIC PRO 24X20
28]128579028__[COVER BASIC PRO 24X22
2912357029 |COVER BASIC PRO 24X4
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LEMMING raw material First Articles matrix

A Qmy [ QIYFOR
No. PARTE DESCRIPCION nsere ] s:;:p Costed ’&:c"g samples ;:L Sulr | N | SALES | ETA m?oumc%u COMMENTS
| HOUSE | SAMPLES

[T[T0016Z:01.9_|BASE BASIC PRO 14X14 P | EA | X _|§ 44 AMERCANEX 213 w2
001820029 [BASEBASCPROTsXT6 | P | EA | X T8 526 AMERICANEX |_ 144 213 )
31001624039 _|BASE BASIC PRO 16X18 P EA | X |5 5k ANERICANEX|_# 213 il
4[1001624049_|BASE BASIC PRO 16X20 P | EA | X [ 584 ANERICANEX | % 213 W)
5{1001620059_|BASE BASIC PRO 16X1E P | EA | X |5 54 AMERIANEX| 6 | @[ 21 s751]
[B[100182:006.9_|BASE BASICPRO 18X18 P | EA | X _[$ 5% AMERICAN EX 213 )
71100182:0079_|BASE BASIC PRO 18K20 P | EA | X [ 665 AMERICANEX| &2 213 w5l
3[100152089_|BASE BASIC PRO 20K18 P | EA | X _[$ 6% AERCANEX |80 3 )
o[100162099 |BASE BASIC PRO 22K18 P | EA | X _[$ 1% AMERICANEX 13 W%
101001820109 _|BASE BASIC PRO 22X20 P | EA | X _[$ 148 AERCANEX|_ 28 o3 W%
1001820119 _|BASE BASIC PRO 26X18 P | EA | X _[$ 11 AMERCANEX | 24 213 WSl
(121001620129 _|BASE BASICPRO 24100 P | EA | X _|$ 19 MERICANEX| 14 o113 W
131001820139 _|BASE BASIC PRO25K3) P | EA | X |8 3% AMERICANEX| 10 2 W)
(11001620149 _[BASE BASICPRO 30K38 P | EA | X _|$ 4% AWERICANEX|_10 13 %]
1511001820159 _|BASE BASIC PRO 35K45 P | EA | X _[$ 58 AMERICANEX|_10 23 W)

161001820169 _|BASE BASIC PRO 44146 P | EA | X _|$ 561 AWERCANEX|_10 o | |
1711001820179 _|BASE BASC PRO SO0 P | EA | X |3 68 AWERICANEX 3 W)
181001820169 _|BASE BASIC PRO 56X56 P | EA | X _[$ 84t AMERICAN EX 213 W
10/1001820139_|BASE BASIC PRO GO0 P | EA | X _[$ o AWERICANEX|_10 213 W)
20[1002640029_|BASE BASIC PRO 15K18 P | EA | X _[3 81 AWERICANEX 213 w75
71/10:285.0029_|BASE BASIC PRO 16XI7 P | EA | X _[§ 12 AWERICANEX 23 i)
72/1042870019_|BASE BASICPROT7XIE P | EA | X _[$ 1% AMERCAN EX 23 W
7/1042870029_|BASE BASICPRO 17XIT P | EA | X |5 1% AWERICANEX 213 T
24[104285:019_|BASE BASIC PRO 19X1E P | EA | X _[s108 [AWERICANEX 2113 )
BASE BASIC PRO20X16 P | EA | X |5 64 AMERCANEX | 4 213 )
75[104291-0019_|BASE BASIC PRO 19X17 P | EA | X _[s155 [AMERICANEX 23 w8l
26]1042910029_|BASE BASIC PRO 19X1E P | EA | X [ 12 AMERICANEX 23 w2
27/104231-0033_|BASE BASIC PRO 19K20 P | EA | X _[$ 1N AVERICANEX 213 w82
BASE BASIC PRO 14X16 P | EA | X _[$ 1% AMERICANEX 213 T
BASE BASIC PRO 18K17 P | EA | X _[$ 10 AMERICAN EX 23 W
BASE BASIC PRO 24X22 P | EA | X [ AMERICANEX 2 ()
Tl JAYNNERCOVERLABEL | P | EA | X [¢ 02 W 3 200
23l [BASCPROCUSHONLABEL | P | EA | X [§ 0f2 W 2113 2400
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Project Name:

PRO

This tracker is used to define and track the completion of all product samples from Engin

eering Test samples to Marketing Photo samples

b
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Project Name: Lemmin Project # 92224
PROJECT ECO LIST
Priority| Owner | ECR | ECRState | ECO | ECO State | BT e Description | Notes e b el 175
Medium V. Tsuber 0003277 |Plan ECO 0006413  |Design Work SET UP AND RELEASE BASIC PRO COMPONENTS
Medium V. Tsuber 0006417 Design Work SET UP AND RELEASE BASIC PRO FG PART NUMBERS
0003293  |Review UPDATE JAY BASIC CUSHION LOGO LABEL
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e

SUNRISE

AL

Location
Phase Project Warkspace / " =
PROJECT WORKBOOK NA31.5F2 pepeiicy 100% 100%. 100% Techincal File Projoctit_"Workbook
Phase Project Workspace / . p ”
cosTao0K NassFs | Pase Peol 100% | 100% | 100% s Project# *Costbook
FINANCIALS NA3A5.11 Finance 100% 100% 100% D:Lm na
REGULATORY ASSESSMENT | GL34.4.1F1 | Rogulatory 100% sk Project_"Reg Assmnt”
DESIGN VERIFICATION & Workspace / i
VALIDATION TEST PLAN GL3.1.4.4F10 | Engineering 100% 100% 100% Toctinal Fhe Projectt "V &V Plan
Workspaco / . .
DESIGN REVIEWS GL3.1.1.1F7 | Engineering 100% 100% 100% Techincal Fila | Proiect¥_Design Review Name
TECHNICAL FILE CONTENTS. Workspace / 3 Y
(OHF) GL3.1.1.1F27 | Engineering 100% 100% 100% Techincal Flie Project#_"Tech File Cont’
PATENT AND FREEDOM TO Workspace /
OPERATE LETTER NA.3.1.5F4 Enginoering 100% Documeris Project#_"Patent Letter
MARKETING & TRAINING Marketing
MATERALS NAD.15.42 Markoting 100% oparimad na
QUALITY PLAN GL3.11.1F29 Quality 100% .",’L “N"”‘M";,: Project# “Quality Plan"
TEST REPORTS GL3.1.4.1F16 | Engineering 100% ;".’:"‘.““”‘M n’. Projectft_"TR"_testreport#
DRAWINGS AND ENG SHEETS 6L325 Engineoring 100%. 100% Workspace/ CAD| by specific part number
PEMEA GL3.4.1.4F13 | Operations 100% .I‘.'.'c‘::‘”‘“md =4 Projecté_"PFMEA"
MANUFACTURING WORK Workspace / ’ 5
\NSTRUCTIONS SOP8.1808 | Oporations ok TSt Projoct#t_"Work Instr’
PROCESS VALIDATION REPORT | GL3.1.1.4F16 | Oporations .I‘.'_'c "":‘::‘F"’- Projecti_"Process Val*
Product Workspace / fo .
CODE VERIFICATION NAZASA4 [ e e Dot Projectt_"Code Ver
Workspace / i
SALES BUILD NA3.4545 | Oporations b Project# "Sales Build”
Phass Projact Workspaco /
GATE REVIEWS NA3.15F6-F12|  Managor 100% 100% 100% 100% Documenis Projectit GateName
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PROJECT:

TEAM MEETING MINUTES
Actual
Date Team Member
Assigned Assigned Task / Issue Update Due Date Cll;::;d
Upcoming Events [Execute & Launch Presentation - 2/22/2013
Execute Gate - 2/15/2013 (Sale samples)
3 Launch Date 2/25/2013 e
30-Aug-12 | Project Manager Fro0z0 Gate—14/30 On-Going
Design-Gate~11/2
30-Aug-12 | Project Manager |Review Sample Tracker Tab Ready to order Delta prototypes On-Goin¢
. PMP - Documenting what we have decided will be good to | 9/21- Product Spec only - close " Rk
A2 Jeff Rogers have and helpful for Andreas and Jerr 8/30- Jeff to create JasSepas |2t sepita
30-Aug-12 Gary Hite IRA 10/1- IRA received from Laurie 1-Oct-12 1-Oct-12
30-Aug-12 Jeff Rogers | Product Name 9/21- Meetin, oned 1o 9/28 26-0ct-12 | 29-Oct-12
30-Aug-12 Gary Hite :gzr |"c;:’ver option. Incontinent inner cover needs to be ; lg I;el:::onnnent Resistance test was done and results are 1-0ct-12 | 26-Nov-12
30-Aug-12 | Vasiy Tsuber |Convert preliminary costing file into Costbook 15-Oct-12 | 29-Oct-12
30-Aug-12 Gary Hite Product Spec 11/19 - Will be using same ILD as current Soft Combi P - 304| 15-Oct-12 | 3-Dec-12
—— . V&V Plan. Only pressure eval at verification. No cycle test. |9/21- Needs some clean before DOA meeting x i
SN2 Gag/HLe: Smurf test to know what we have. 8/30- Gary to create #0ct12:| 81002
3 Timing - adjust based on TJ's availability to build prototypes |10/26 - Freeze is shaduled for 1 1/9, will try to move to 11/2 Ok e
SAUGIZ Gaphie 10/1- Need to re-review the timing to see if we can get to 20612 | 280ck2
How will we verify that the Lemming meets the needs fora _ |9/21- We are comparing the pressure measurements of the e &
MAug2 VA Lemming compared to the Basic and making a statement of 14-Sep-12 | 21-Sep-12
5-! 9/21-_Losing 22x22 if we just go with Soft Combi P. 22 wide is| 2-Oct-12_| 29-Oct-12
10/25 - New cover prototype (similar to a GO prototype they 18D 3-Dec-12
Decide the nominal size for the existing sized parts. Soft 11/1 - All molded and cut sizes will be same as Soft Combi P
5.Sep-12 Team Combi P doesn't follow the tolerancing logic that we have 10/29 - Meeting with Jeff to re-view sizes 5-Nov-12
today. EU sizes may be an option in some cases
17-Sep-12 metting with jeff, claudia and marketing to discuss final -Nov-
17-Sep-12 10/29 - Basic Pro -Nov-' 5-Nov-12
17-Sep-12 -Nov- 3-Dec-12 |
17-S Jeff Rogers _|PDAC Submission 11/12 - Need drawings -Nov- 10-Nov-12
17-Sey Jeff Rogers __[Order Form/Price List 9/21- An order form will be made for the Lemming. Basic was| 2-Oct-12 | 5-Nov-12
29-Oct- Vasily Tsuber _|Labeling Plan 30-Oct-12 | 30-Oct-12 |
29-Oct-1 Vasily Tsuber _|Manufacturing Review | 30-Oct-12 | 30-Oct-12 |
26-Nov-12 TJ Initial PFMEA 30-Nov-12 | 3-Dec-12
- The clock has started with the Basic Pro, latest we should get i
3-Dec-12 Jeff Rogers ~ |PDAC Submission \word baciis Manch dth 15-Feb-13 | on going
10-Dec-12 Ryan kilby Replacement Parts Set-u 15-Feb-13
Execute Phase
Claudia Hernan Materials Procurement
17-Dec-12 Raw material First Articles We have 16 out of 33 already in house 2-Feb-13
17-Dec-12 Mass Production Materials We have 16 out of 33 already in house (44 %) 7-Feb-13
Carlos Garabito Manufacturing Redenes Y
Bom development ( including routings ) and load on the outer cover mfg systems has the boms complete for
17-Dec-12 | Carlos Garabito loading.on the inner cover we are waiting on costing of the 6-Feb-13
small, medium large of inner cover, and validate vs cost book
17.Dec12 | Carlos Garabito Manufacturing Cell set up During the week 28-02 of february we will we recevied the 8-Feb-13
material for the cell.
Pattern development See tab FA Pattern Inner Cover
17-Dec-12 | Carlos Garabito |Outer cover & inner cover Outer cover 24% 8-Feb-13
Inner cover 13%
17-Dec-12 | Carlos Garabito |First Build for validation 28-Jan-13
17-Dec-12 | Vasily Tsuver |R&D First Build approval 31-Jan-13
Ship sale samples FG part numbers fot the sale samples
17-Dec-12 Ship sales samples after the execute gate to USA 15-Feb-13
17-Dec-12 Validation protocol 28-Feb-13
lliana Telles Finances
17-Dec-12 FG Costing 6-Feb-13
17-Dec-12 |Refease Costing 7-Feb13
Eduardo Castaried Quality Assurance
17. 2 Inspection Guides until next week 8-Feb-13
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:
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Project Name: Lemming |Project#]| 92224
R T e e S _ PROJECT WORKE 7 R
PROJECT SCHEDULE
Project Activity Owner Start Date cl‘;;,“:e':':f'if]" ey [t
7/18/2012
30-May-12 0 100%
13-Aug-12 1 100%
29-Oct-12 7 100%
DIA - Design Input Agreement Review R&D 17-Sep-12 17-Sep-12 0 100%
Delta Prototype Build R&D 17-Sep-12 1-Oct-12 2 100%
Verification Testing R&D 1-Oct-12 15-Oct-12 2 100%
Verification test documentation R&D 15-Oct-12 22-Oct-12 1 100%
DOA - Design Output Agreement R&D 22-Oct-12 29-Oct-12 1 100%
Financials for Design Gate Finance 19-Oct-12 26-Oct-12 1 100%
DESIGN GATE REVIEW R&D 29-Oct-12 29-Oct-12 0 100%
30-Nov-12 6 76%
Drawings completed R&D 26-Oct-12 16-Nov-12 3 90%
Costbook updated with purchasing quotes Purchasing 16-Nov-12 30-Nov-12 2 90%
Design Freeze Review R&D 30-Nov-12 30-Nov-12 0 100%
Financials Updated Finance 19-Oct-12 26-Oct-12 % 100%
FREEZE GATE REVIEW Engineering 30-Nov-12 30-Nov-12 0 0%
15-Feb-13 24 0%
Order Production Bases from AEC Purchasing 30-Nov-12 14-Dec-12 2 0%
Receive Production Bases QA 14-Dec-12 4-Jan-13 3 0%
Set up BOMs inTJ Operations 30-Nov-12 25-Jan-13 8 0%
Pattem Development - Inner Cover Option Operations 30-Nov-12 25-Jan-13 8 0%
Design Validation Build & Test R&D 25-Jan-13 1-Feb-13 1 0%
Sales Sample Build MFG 1-Feb-13 8-Feb-13 1 0%
EXECUTE GATE REVIEW Operations 8-Feb-13 15-Feb-13 1 0%
15-Feb-13 0 0%
Sales Samples Ship MFG 15-Feb-13 15-Feb-13 0 0%
Project Launch Review MFG 15-Feb-13 15-Feb-13 0 0%
LAUNCH GATE REVIEW Product Manager 15-Feb-13 15-Feb-13 0 0%
7-Jun-13 0%
XXX 15-Feb-13 15-Mar-13 4 0%
XXX 15-Mar-13 12-Apr-13 4 0%
XXX 12-Apr-13 10-May-13 4 0%
XXX 10-May-13 7-Jun-13 4 0%
CLOSE GATE REVIEW Product Manager 7-Jun-13 7-Jun-13 0 0%
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LEMMING Inner cover patterns matrix

No. PARTE

DESCRIPCION

103580-001

INNER COVER BASIC PRO 14X14

103580-002

INNER COVER BASIC PRO 14X16

103580-003

INNER COVER BASIC PRO 14X18

103580-004

INNER COVER BASIC PRO 15X18

In First
Process | Article

DIGITALIZADO

COMMENTS

103580-005

INNER COVER BASIC PRO 15.5X16

103580-006

INNER COVER BASIC PRO 16X17

103580-007

INNER COVER BASIC PRO16X18

Wl Nl lcolirno ]| —

103680-008

INNER COVER BASIC PRO16X20

=]

103580-009

INNER COVER BASIC PRO 17X16

10

103580-010

INNER COVER BASIC PRO 17X17

11

103580-011

INNER COVER BASIC PRO17X18

12

103580-012

INNER COVER BASIC PRO 18X16

13

103680013

INNER COVER BASIC PRO18X17

14

103580-014

INNER COVER BASIC PRO 18X18

15

103580-015

INNER COVER BASIC PRO 18X20

16

103580-016

INNER COVER BASIC PRO 19X16

17

103580-017

INNER COVER BASIC PRO 19X17

103580-018

INNER COVER BASIC PRO 19X18

103680-019

INNER COVER BASIC PRO19X20

103580-020

INNER COVER BASIC PRO20X16

103580-021

INNER COVER BASIC PRO 20X18

103580-022

INNER COVER BASIC PRO 20X20

103680-023

INNER COVER BASIC PRO 22X18

103580-024

INNER COVER BASIC PRO 22X20

103580-025

INNER COVER BASIC PRO 22X22

103580-026

INNER COVER BASIC PRO24X18

103580-027

INNER COVER BASIC PRO 24X20

103580-028

INNER COVER BASIC PRO 24X22

103580-029

INNER COVER BASIC PRO 24X24
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LEMMING Outer Cover Verification Matrix

No. PARTE

DESCRIPCION

Validation

DIGITALIZADO

COMMENTS

123579001

COVER BASIC PRO 14X14

123579002

COVER BASIC PRO 14X16

1236579003

COVER BASIC PRO 14X18

123679-004

COVER BASIC PRO 15X18

123679-006

COVER BASIC PRO 16.5X16

123579006

COVER BASIC PRO 16X17

123679007

COVER BASIC PRO 16X18

123579-008

COVER BASIC PRO 16X20

123679-009

COVER BASIC PRO 17X16

123579010

COVER BASIC PRO 17X17

123679011

COVER BASIC PRO 17X18

— | — -~

123519012

COVER BASIC PRO 1816

123679013

COVER BASIC PRO 18X17

S
Slolnn]lSslololaolwlolalslcwliro]| —

123679014

COVER BASIC PRO 18X18

=T
(=al

123679015

COVER BASIC PRO 18X20

-1
=21

123679016

COVER BASIC PRO 19X16

12365719017

COVER BASIC PRO 19X17

T
oo | —

12357918

COVER BASIC PRO 1918

123579019

COVER BASIC PRO 19X20

123679020

COVER BASIC PRO 20X16

123679021

COVER BASIC PRO 20X18

123679022

COVER BASIC PRO 20X20

123679023

COVER BASIC PRO 22X18

1236579024

COVER BASIC PRO 22X20

123679025

COVER BASIC PRO 22X22

1236579026

COVER BASIC PRO 24X18

123679027

COVER BASIC PRO 24X20

123679028

COVER BASIC PRO 24X22

123679029

COVER BASIC PRO 24X24
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LEMMING raw material First Articles matrix

QUYFOR
STK Setup POMASS
No. PARTE DESCRIPCION e | YO | SAS:LPEL:S BN ocoucnoN COMMENTS

| 11001820013 _[BASE BASIC PRO 14X14 P | EA| X 2113 T
2[100162002.9_[BASE BASIC PRO 15,516 P | EA [ X 73 9@1
3[10016240039 _[BASE BASIC PRO 16X18 P [ EA ] X 23 47350
41001820049 @mmmwm P | EA | X 213 P
5[100182:0059 [BASE BASIC PRO 1616 P T EA| X W | i 4150
[ 61001820069 [BASE BASIC PRO 16X15 P | EA| X 2113 (iR
7[100182:0079 _[BASE BASIC PRO 18%20 P | EA [ X 21113 47380
8[100182-0089 _[BASE BASIC PRO 20X18 P | A X 2113 9738
9[100182-0039 _[BASE BASIC PRO 22X18 P[] x 2713 94750
10[100182-0109 _[BASE BASIC PRO 22X20 P EA ] X 213 9ml
11[100182011.9_[BASE BASIC PRO 24X18 P [ EA] X 2113 947350
12]100182012.9 _[BASE BASIC PRO 24%20 P | EA | X 21113 w380
13]1001620139 [BASE BASIC PRO 25X30 Pl EA[ X 21113 %7380
14]100182143 _[BASE BASIC PRO 3035 P T EA | X 213 T3l
15[100182015.9_[BASE BASIC PRO 35%45 P | EA| X 213 T3
16[100182016.9 _[BASE BASIC PRO 44X46 P [ EA | X 213 40780
17]100182017.9 _[BASE BASIC PRO 50450 P | EA| X 213 957380
16]100182:0189 _[BASE BASIC PRO 56456 P EA [ X a3 57350]
19[100182:0199 _[BASE BASIC PRO 60X60 P EA | X 213 e
201002840029 _[BASE BASIC PRO 15X18 P [ EA | X 23 i)
| 211042850029 [BASE BASIC PRO 16X7 P | EA | X 213 597350]
2[104267-001.3 _[BASE BASIC PRO 17X16 P [ EA | X 21113 497350
23[104267-002.9_[BASE BASIC PRO 17X17 P | EA| X 113 97380
24[104289-001.9_[BASE BASIC PRO 19X16 P [ EA | X PIIR w3
281042890029 [BASE BASIC PRO 20X16 P [ EA X 2113 )
25]104291001.9_[BASE BASIC PRO 19X17 P | EA | X 23 %1360
26]104281-002.9 [BASE BASIC PRO 19X18 P | EA | X 213 1360
27]104291003.9 [BASE BASIC PRO 19K20 P | EA | X 3 57360
%[1042799  [BASE BASIC PRO 14X16 P | EA] X 23 RS
30]1042889  [BASE BASIC PRO 18X17 P | EA| X 2113 350

BASE BASIC PRO 24X2 P [ EA| X 23 57360
30123533 JJAYINNER COVER LABEL P [ EA | X 23 2404
33123831 [BASICPROCUSHIONLABEL [ P [ EA | X 213 2404]

X410 JOWNERS MANUAL




Project Name:

St B il b B0 e S P

- Lemming ______|Project # | 92224

PRODUCT SAMPLE TRACKER

This tracker is used to define and track the completion of all product samples from Engineering Test samples to Marketing Photo samples

Sample Name

Intended Use Phase Comments

Due Date

Actual
Closed Date|
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PRODUCT SAMPLE TRACKER _

This tracker is used to define and track the completion of all product samples from Engineering Test samples to Marketing Photo samples

Actual
Sample Name Intended Use Phase Comments Due Date Closed Date
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Medium

Owner

ECR

ECR State

ECO

ECO State

V. Tsuber

0003277

Plan ECO

0008413

Design Work

7

- [ ‘
PROJECT ECO LIST

Descrin I/ Notes

SET UP AND RELEASE BASIC PRO COMPONENTS

Medium

V. Tsuber

0006417

Design Work

SET UP AND RELEASE BASIC PRO FG PART NUMBERS

0003293

Review

UPDATE JAY BASIC CUSHION LOGO LABEL

GMS Form No.: NA 3.1.5F2
Form Owner. Heads of Engineering

Revision: A

Form Approver: Head of Engineering

Effective Date:
GMS Change No.:
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SUNRISE PROJECT P

Lemming Project Workbook 28-Jan-2013

ROCESS (SPP)

& SUNRISE

;
30-May | 28-Au 2Nov. | 30-Nov | 15Fen | 15Fen | mmida
DOCUMENT MATRIX y. 1 T
SPP Document Template Owner | DHF |Req'd| INITIATE | PLAN | DESIGN | FREEZE | EXECUTE | LAUNCH | cLose | Location
PROJECT WORKBOOK Nastsr | Presbreleet] |y 100% | 100% | 100% X X i e Projectt_"Workbook™
cOSTBOOK NA3.L6F3 "".'":’:;'jr'" Y 100% 100% 100% X; X Worksecs! Project#_"Costbook”
FINANCIALS NA3A5.41 Finance Y 100% 100% 100% X X X D:;:'::m na
REGULATORY ASSESSMENT | GL3AA4F1 | Reguatory | X | 100% X B Projoct#_"Reg Assmnt”
DESIGN VERIFICATION & Workspace / . ;
VALIDATION TEST PLAN OL3ALAFI0 | Enginearing | X | ¥ 100% | 100% | 100% X Thorkspecal | projactt v & v Plar
DESIGN REVIEWS GLILAAFT | Engineoring | X | ¥ 100% | 100% | 100% X hokspece! | Projects_ Dssign Review Name
gy L LECONTENTS. | G 3trer | enonsring | x| ¥ 100% | 100% | 100% X horkspece! | projcttToch il Cont:
PATENT AND FREEDOM TO Workspace / ‘
OPERATE LEFTER NA3.45F4 | Engincering ¥ 100% X i o Projecté_"Patent Letter'
MARKETING & TRAINING Markating
NAgETG NA31512 | Marketing Y 100% x X Departmant ia
QUALITY PLAN GL3A11F29 | Quality x | v 100% X Nenkapsal Projectt “Quaity Plar"
TEST REPORTS GL31.1.9F16 | Enginoering | X % 100% X &’Ami; Project_"TR" testraportht
AND ENG SHEETS GL32.5 Engineering X v 100% 100% X Workspace / CAD| by specific part number
1 " -
PEMEA GL3114F13 | Operations | X Y 100% X Sl Projectt "PFMEA
MANUFACTURING WORK Workspace / 2 -
oo, SOP8.18.08 | Oporations | X | Y X o rapacel | ProjectiWork st
PROCESS VALIDATION REPORT | GL3.A.1.4F16 | Operations | X | v X Honspel Project#_“Process Val*
Product Workspaca / n -
CODE VERIFICATION NA31S | el Y X Norks Projectst "Cod Ver
SALES BUILD NA31515 | Oporations % X ol Projoctt *Sales Build"
PhissiPiojeet Workspace /
GATE REVIEWS NA.3.1.5F6-F12 Manager Y 100% 100% 100% 100% X X X Dow:\: b Project#_GateName

GMS Form No.: NA3.1.5F2
Form Owner: Heads of Engineering

vision: A
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Form Approver: Hoead of Engineoring
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Project Name: |

[_Pr»oject‘#

| 92224

LEGEND

ming Project Workbook 05-FEB-2013
| Lemitiitig™ s>

ATTENDANCE

FUNCTIONAL
GROUP

Product
Management
(Core)

Engineering
(Core)

MFG (Core)

Claudia

Engineering tercds!

Quality

Quality

Marketing

Parts PM

Customer
Service

Guest

Date

Jeff Rogers

Vasily Tsuber

Oscar Narvaez

Gary Hite Purchasing Sergio Soto

Eduardo
Castaneda

8/30/12

1

0

0

Q

0

Kristyn
Campbell

Ryan Kilby

Lynn Aldridge

Carlos
Garabito

0

9712

1

0

0
0

0

9114112

0

0

0

9/21112

0
0
0

0
0
0

10/15/12

10/22/12

olo

10/29/12

0
0
0
1
1
0

1115112

1112112

ofo|olo|=|o
olo

11119/12

of=[=|=[o]o|o

11/26/12

12/3112

12/10/12

alalslolof=]e

12117112

ofo|o|o

olo|o|o|e

1231112

17113

ey TSR AOEE
SUSPENDED BY NEW Y
SUSPENDED MEETING

EAR

1/14/13

0

o

1/28/13

0

oo

52113

~lolo
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. 2 92224 Lemming Project Wo Fi
PROJECT: Lemmin rAIPROJES 92224
TEAM MEETING MINUTES
Actual
Date Team Member
dal
Assigned Assigned Task/Issue Update Due Date Cg,:t:d
Upcoming Events Execute & Launch Presentation - 2/22/2013
Execute Gate - 2/15/2013 (Sale samples)
Launch Date 2/25/2013
30-Aug-12 | Project Manager W On-Going
Design-Ox !'_ stA R 1444
Dngi;n b P t R BlAZ
30-Aug-12 | Project Manager |Review Sample Tracker Tab Ready to order Delta prototypes On-Goin
PMP - Documenting what we have decided will be good to | 9/21- Product Spec only - close = T
W-Aug2 | JofRogers have and helpful for Andreas and Jei 8/30- Jeff to create 14-Sep-12 | 21-Sep-12
30-Aug-12 Gary Hite IRA 10/1- IRA received from Laurie 1-Oct-12 1-Oct-12
30-Aug-12 Jeff Rogers | Product Name 9/21- Meeting postponed to 9/28 26-Oct-12 | 29-Oct-12
30-Aug-12 Gary Hite :l:seir nCeodver option. Incontinent inner cover needs to be ; li I;eI::;onnnenl Resistance test was done and results are 1:0ct-12 | 26-Nov-12
30-Aug-12 | Vasily Tsuber [Convert preliminary costing file into Costbook 15-Oct-12 | 29-Oct-12
30-Aug-12 Gary Hite Product Spec 11/13 - Will be using same ILD as current Soft Combi P - 3024] 15-Oct-12 | 3-Dec-12
7 ¥ V&V Plan. Only pressure eval at verification. No cycle test.  [9/21- Needs some clean before DOA meeting = il
Srhugt2 Says Smurf test to know what we have. 8/30- Gary to create 28-:0ck12: | 31-0ck12
e i Timing - adjust based on TJ's availability to build prototypes | 10/26 - Freeze is sheduled for 11/9, will try to move to 11/2 o —_—
o-Augte GaryHte 10/1- Need to re-review the timing to see if we can get to 28012 | 26:006412
How will we verify that the Lemming meets the needs fora _ |9/21- We are comparing the pressure measurements of the X ¥
a2 oA erson that sits in the cushion longer than 2 hrs? Lemming compared to the Basic and making a statement of 1450012 | 21:50p:12
5-Se Jeff Rogers | Confirm size offering based off of Soft Combi P and Basic __9/21- Losing 22x22 if we just go with Soft Combi P. 22 wideis| 2-Oct-12_| 29-Oct-12
5-S Jeff Rogers
5-Si Team Europe 10/25 - New cover prototype (similar to a GO prototype the: TBD 3-Dec-12
Decide the nominal size for the existing sized parts. Soft 11/1 - All molded and cut sizes will be same as Soft Combi P
5-Sep-12 Team Combi P doesn't follow the tolerancing logic that we have 10/29 - Meeting with Jeff to re-view sizes 5-Nov-12
today. EU sizes may be an option in some cases
17-Sep-12 Jeff Rogers _ [Owners Manual - For PDAC metting with jeff. claudia and marketin iscuss fin: -Nov-
17-Sep-12 Jeff Rogers | Product Name - Need before PDAC 10/29 - Basic Pro -Nov- -Nov-12
Jeff Rogers | Product Flyer - for PDAC -Nov- 3-Dec-12
Jeff Rogers _|PDAC Submission 11/12 - Need drawings -Nov- 10-Nov-12 |
Jeff Rogers | Order Form/Price List 9/21- An order form will be made for the Lemming. Basic was | 2-Oct-12 | 5-Nov-12
Vasily Tsuber _|Labeling Plan 30-Oct-12 | 30-Oct-12
Vasily Tsuber _|Manufacturing Review 30-Oct-12 | 30-Oct-12
TJ Initial PFMEA 30-Nov-12 | 3-Dec-12
Vasily Tsuber
29-Nov-12 Jeff Rogers
10-Dec-12 Jeff Rogers
10-Dec-12 Ryan kilb: Replacement Parts Set-u 15-Feb-13
Execute Ph:
Claudia Hernand Materials Procurement
17-Dec-12
17-Dec-12
Carlos Garabito Manufacturing Redenes
Bom development ( including routings ) and load on the outer cover mfg systems has the boms complete for
17-Dec-12 | Carlos Garabito loading.on the inner cover we are waiting on costing of the 6-Feb-13
small, medium large of inner cover, and validate vs cost book
. Cell set up During the week 11-13 of february we will be working on the
17-Dec-12 | Carlos Garabito station, we recevied the material for the cell. 8-Feb-13
Pattern development See tab FA Pattern Inner Cover
17-Dec-12 | Carlos Garabito [Outer cover & inner cover Outer cover 24% 8-Feb-13
Inner cover 13%
17-Dec-12 | Carlos Garabito |First Build for validation 29-Jan-13
R&D First Build approval
17-Dec-12 Vasily Tsuver 31-Jan-13
Ship sale samples FG part numbers fot the sale samples
17-Dec-12 Ship sales samples after the execute gate to USA 15-Feb-13
17-Dec-12 Validation protocol 28-Feb-13
lliana Telles Finances
17-Dec-12 FG Costing 6-Feb-13
17-Dec-12 Release Costing 7-Feb-13
Eduardo Castaiied| Quality Assurance
17-Dec-12 Inspection Guides until next week 8-Feb-13
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:
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LEMMING OQuter Cover Verification Matrix
QA

No. PARTE DESCRIPCION Validation DIGITALIZADO

COMMENTS

Approve
123579001 |COVER BASIC PRO 14X14

123579002 |COVER BASIC PRO 14X16

123679003 |COVER BASIC PRO 14X18

123579004 |COVER BASIC PRO 15X18

123679005 |COVER BASIC PRO 15.5X16

123579006 |COVER BASIC PRO 16X17

123579007 |COVER BASIC PRO 16X18

==l il E=2 K200 B K S

123579-008 |COVER BASIC PRO 16X20

123579009 |COVER BASIC PRO 17X16

10

123679010 |COVER BASIC PRO17X17

11

123579011 |COVERBASIC PRO 17X18

12

123579012 |COVER BASIC PRO 18X16

13

123579013 |COVER BASIC PRO 18X17

14

123679014 [COVER BASIC PRO 18X18

15

123679015 |COVER BASIC PRO 18X20

16|123579-016  |COVER BASIC PRO 19X16
17123579017 |COVER BASIC PRO 19X17
18]123579-018  |COVER BASIC PRO 19X18
19123579019 |COVER BASIC PRO 19X20
20[123579-020 |COVER BASIC PRO 20X16
21123579021 [COVER BASIC PRO 20X18
20/123579-022 _[COVER BASIC PRO 20X20

23]123579023  [COVER BASIC PRO 22X18
24123579024 |COVER BASIC PRO 22X20
25/123679-025  |COVER BASIC PRO 22X22

26{123579-026  |COVER BASIC PRO 24X18
21123579027 |COVER BASIC PRO 24X20
28]123579-028  |COVER BASIC PRO 24X22
29]123579029  [COVER BASIC PRO 24X24
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LEMMING raw material First Articles matrix

TR QrY [ QrYFoR
NoPARTE | DESCRRCION ;TKPE uou S;:” Costed :‘,’l;:f; sanples ‘m Sler | N | SaEs | ETA m COMNENTS
ETA HOUSE | SAMPLES
11001620019 _[BASE BASIC PRO 14X14 P | A [ X 44 [AVERICANEX| 20 213 w13
2[100182-0029[BASE BASIC PRO 15.5X16 P [ EA | X 526 AVERICANEX| 144 23 997352
3[1001820039_[BASE BASIC PRO 16X18 P | EA | X 546 AVERICANEX| 48 20113 9a7360]
4[100182-0049_[BASE BASIC PRO 16X20 P T EA [ X 584 AVERICANEX | %2 20113 94735
5[100182-0059 [BASE BASIC PRO 18X16 P [ EA | X 540 AMERICANEX| 64 | 90 | 2113 997352
6[100182:0069_[BASE BASIC PRO 18X18 P | EA | X 5% [AVERICANEX| 16 2113 97352
7/1001620079_[BASE BASIC PRO 18X20 P | EA | X 645 AVERICANEX| 42 213 97352]
8[100182-0089 [BASE BASIC PRO 20X18 P | EA | X [$ 65 AVERICANEX| 80 213 W35)
9[100182-0099 [BASE BASIC PRO 22X18 P L EA [ x [§s 14 AMERICANEX | 14 23 97362
10]1001820109 _|BASE BASIC PRO 22X20 P | EA [ X [5 18 AMERICANEX| 28 23 91352
111001820119 [BASE BASIC PRO 2418 P L EA ] X [s1 AMERICANEX| 24 213 97352
121001820129 [BASE BASIC PRO 24X20 P L EA ] X [§5 19 AMERICANEX| 14 23 932
13]100182.0139_|BASE BASIC PRO 25X30 P | A x 357 AMERICANEX | 10 23 an350|
14[100182:0149 [BASE BASIC PRO 30X35 P | EA | X 421 AVERICANEX| 10 2113 13
15]1001820159_[BASE BASIC PRO 3545 P | EA | X 563 AVERICANEX| 10 23 997352
16[100182016.9 [BASE BASIC PRO 444 P EA | X 561 AVERICANEX| 10 23 R
17]100182:017.9_[BASE BASIC PRO 5050 P L EA | X [§ 688 AVERICAN EX PR 97352
18[1001820189 [BASE BASIC PRO 56X56 P [ EA | X 841 AMERICANEX[ 5 203 %7362
19[100182:0199_[BASE BASIC PRO 60X60 P | EA | X X AVERICANEX| 10 23 997350
20]100284:0029 _[BASE BASIC PRO 1518 P | EA | X 872 [AMERICAN EX 2113 57350
211042850029 [BASE BASIC PRO 16X17 P [ EA X 12 [AMERICAN EX 213 %135
22[104287-0019 [BASE BASIC PRO 17X16 P EA X 134 AMERICAN EX 213 s91350]
23]104287-002.9 _[BASE BASIC PRO 17X17 P [ EA | X 136 AMERICAN EX 3 ()
241042880019 _|BASE BASIC PRO 19X16 P EA [ X [s1048 ANERICAN EX 213 57352
28]104283:002.9 [BASE BASIC PRO 20X16 P | EA | X s 84 AVERICANEX | 48 23 997_352{
2511042910019 _[BASE BASIC PRO 19X17 P | EA | X [§s125 AVERICANEX| 5 23 997352
26[104291-002.9_[BASE BASIC PRO 1918 P | EA | X [s0 ANERICAN EX 213 wr35)]
271042910039 _[BASE BASIC PRO 19X20 Pl EA | X [s1% AMERICAN EX 2013 997352
21042799 [BASE BASICPRO 14Xi6 P | EA | X 128 [AVERICAN EX 213 %1350
30[1042883 [BASE BASIC PRO 18K17 P T EA ] X m AVERICANEX| 16 213 99135
31[1042949 |BASE BASICPRO 24X22 P [ EA | X [s6 AVERICANEX| 5 23 9%
320123533 [JAY INNER COVER LABEL P | AT X 021 WNW A3 2404
3123531 [BASICPROCUSHIONLABEL | P | EA | X 042 WNW 213 26404
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* 5 2 92224 Lemming Project Workbook 05-FEB-; -
Project Name: Lemming i Project # 92224
PRODUCT SAMPLE TRACKER
This tracker is used to define and track the completion of all product samples from Engineering Test samples to Marketing Photo samples
Sample Name Intended Use Phase Comments Due Date cm‘:ﬁ:"‘;'.“
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:
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92224 Lemming Project Wor w
PROJECT V
PR

=

ELEASE LEMENT o s
Owner ECR State ECO State | Pendin, Description / Notes
Medium | V. Tsuber 0003277 _[Plan ECO 0006413 [ Design Work SET UP AND RELEASE BASIC PRO COMPONENTS
Medium | V. Tsuber 0006417 _[Design Work SET UP AND RELEASE BASIC PRO FG PART NUMBERS
0003293  |Review UPDATE JAY BASIC CUSHION LOGO LABEL

GMS Form No.: NA 3.1.5F2

Revision: A Effective Date:
Form Owner: Heads of Engineering

Form Approver: Head of Engineering GMS Change No.:
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92224 Lemming Project Workbook 05-FEB-2013

SUNRISE PROJECT PROCESS (SPP)

& SUNRISE

30-Maj 28-Au 2-Nov. 30-Nov. 15-Feb 15.-Feb | mm/dd/)
DOCUMENT MATR y | 2y P s
1 ohtian Naming Convention
SPP Document Template Owner DHF | Req'd| INITIATE PLAN DESIGN | FREEZE | EXECUTE [ LAUNCH | CLOSE 2
Phasa Projoct Workspace / & S
PROJECT WORKBOOK NA3.1.5F2 Wanaigne X Y 100% 100% 100% X X X Techincal Fie Projact#_"Workbook
Phase Projoct Workspace / P "
cosTBOOK Nasasrs | Phase Prol Y 100% 100% 100% X X el Projecti_‘Costbook
FINANCIALS NA.3.15.11 Financo 12 100% 100% 100% X X X D:::{::m na
! . - -
REGULATORY ASSESSMENT GL3A44F1 | Rogulatory X Y 100% X s Projectt_"Reg Assmnt
DESIGN VERIFICATION & Warkspace / 4 5
VALIDATION TEST PLAN GL3A11F10 | Engineering X ¥ 100% 100% 100% X Techincal File Project#_"V &V Plan'
Workspace /
DESIGN REVIEWS GL3AA1FT | Engineoring | X ¥ 100% 100% 100% X Tochineal Fle | Prolect# Design Review Name
TECHNICAL FILE CONTENTS Workspace / o - "
(OHF) GL3.4.4.9F27 | Enginsoring | X Y 100% 100% 100% X ikn sy Project#_"Tech Fila Cont'
TENT AND Fi M T Workspace / s
PATENT AND nizno (] [ Enginsering v 100% X ngmfs Project#_*Patent Letter”
MARKETING & TRAINING Marketing
|MaTERIALS NA3A5.12 Markoting % 100% X X Sepamon wa
QUALITY PLAN GL3.1.1.1F29 Quality x Y 100% X 1‘-’::,:’;‘:‘ ;ﬁ: Project#_"Quality Plan®
TEST REPORTS GL3A11F16 | Enginoring | X Y 100% X ¥ ;" m":“’. Project#t_"TR"_testrepart#t
DRAWINGS AND ENG SHEETS GL3.25 Enginearing X i 100% 100% X Workspace / CAD) by specific part number
Workspac / . ¢
PFMEA GL311F13 | Oporations | X ¥ 100% X Techineal Fis Project# "PFMEA
MANUFACTURING WORK Workspace | -
INSTRUCTIONS SOP8.18.08 | Oporations | X Y X ciemel. | Projoctit_"Work Instr”
Workspace / F -
PROCESS VALIDATION REPORT | GL3.1.1.1F16 | Operations | X Y e Tostiosl Phe Projectt_"Process Val
Product Warkspace / ey 5
CODE VERIFICATION NA3ASAe | o Y X skl Project# "Code Ver
SALES BUILD NA31515 | Operations Y X V;:x:;’ Project_“Sales Build"
Fiitse Project Workspaca /
GATE REVIEWS NA3.15F6-F12 [ Manager Y 100% 100% 100% 100% X X X m,zm Project_GateName
GMS Form No.: NA3.1.5F2 Rovision: A Effective Date:
Form Owner. Heads of Engineering Form Approvar: Hoad of Engineering GMS Change No.
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Project Name: |

ATTENDANCI

Product 2
FUNCTIONAL Engineering
GROUP Management (Core) MFG (Core) Engineering

(Core)

Claudia

TR Quality Quality

Parts PM

Customer
Service

Sunrise
Manager

Date Jeff Rogers Vasily Tsuber | Oscar Narvaez Gary Hite

Purchasing Sergio Soto g aio)

Ryan Kilby

Lynn Aldridge |Marco

a7

914r

9/21F°

10/15/1.

N

10722112

107291

111511

111211

111977

12107

1

12117/

12/31/°

1
SUSPENDED BY NEW YEAR

1713

SUSPENDED MEETING

11413 1 0

0

1/28113 1 1

0

52113 i 0

0

~lo|ol

=|o|o|

olo|ol

1112113

GMS Form No.: NA 3.1,5F2
Form Owner: Heads of Engineering

Revision: A
Form Approver: Head of Engineering

Effective Date:
GMS Change No.:
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TEAM MEETING MINUTES

| 30-Aug-12 |

Actual
Date Team Member
it
Assigned Assigned Task/ Issue Update Due Date CIDo:;d
Upcoming Events [Execute & Launch Presentation - 2/22/2013
Execute Gate - 2/15/2013 (Sale samples)
Launch Date 2/25/2013
" Freeze Gate-11/30 .
30-Aug-12 Project Manager " On-Going
Bsegn Onn~ 2 "
Dc seign OutputAccepta s: cihig o047
30-Aug-12 Ready to order Delta prototypes On-Goin
PMP - Documenting what we have decided will be good to  |9/21- Product Spec only - close
A2 have and helpful for Andreas and Jerry 8/30- Jeff o create 149612 | 21:Sepc12

10/1- IRA received from Laurie

ostponed to 9/28

| 26-0ct-12 | 29-0ct-12 |

1-Oct-12_[ 1-Oct-12

5-Sep-12
5-Sep-12

5-Sep-12

» Inner Cover option. Incontinent inner cover needs to be 11/6 - Incontinent Resistance test was done and results are N NI
30-Aug-12 Gary Hite dasinad astalont 1-Oct-12 | 26-Nov-12
30-Aug-12 Vasily Tsuber 15-Oct-12 | 29-Oct-12
30-Aug-12 Gary Hite 11/19 - Will be using same ILD as current Soft Combi P - 30+4| 15-Oct-12 | 3-Dec-12

" V&V Plan. Only pressure eval at verification. No cycle test. |9/21- Needs some clean before DOA meeting ” s
i sl SaiyHi Smurf test to know what we have. 8/30- Gary to create 26:0cc12:| Stocete

i Timing - adjust based on TJ's availability to build prototypes |10/26 - Freeze is sheduled for 11/9, will try to move to 11/2 ¥ "
Mgz Sayitie 10/1- Need to re-review the timing to see if we can get to A0tz | 902

How will we verify that the Lemming meets the needs for a 9/21- We are ing the pressure of the Y
31-Aug-12 Team Lemming compared to the Basic and making a statementof | 458812 | 21-Sep-12
5-Sep-12 9/21-_Losing 22x22 if we just go with Soft Combi P. 22 wide is| 2-Oct-12_| 29-Oct-12

11/26 - Need EAU from Jerry for Canada

CLOSE

10/25 - New cover prototype (similar to a GO prototype they

Decide the nominal size for the existing sized parts. Soft
Combi P doesn't follow the tolerancing logic that we have
today. EU sizes ma i

i7Sep-

TBD 3-Dec-12

11/1 - All molded and cut sizes will be same as Soft Combi P

17-Sey

17-Sey

17-Sep-

10/29 - Meeting with Jeff to re-view sizes 5-Nov-12
be an option in some cases
metting with i 7-Feb-
10/29 - Basic Pro -Nov-’ -Nov-12
-Nov- -Dec-12
11/12 - Need drawings 10-Nov-12 |

17-Sey

9/21- An order form will be made for the Lemming. Basic was| 2

-Nov-12 |
30-Oct-12

17-Dec-12

17-Dec-12

Claudia Hernandez

17-Dec-12

Bom development ( including routings ) and load
Carlos Garabito

on the outer cover mfg systems has the boms complete for
loading.on the inner cover we are waiting on costing of the

small, medium large of inner cover, and validate vs cost book 12-Feb:15
Manufacturing Cell set up During the week 11-13 of february we will be working on the
17-Dec-12 Carlos Garabito station, We are working with the layout to do the movement 13-Feb-13
and add the lemming
Pattern development See tab FA Pattern Inner Cover
Outer cover & inner cover Outer cover 24%
17-Dec-12 Carlos Garabito Inner cover 13% 13-Feb-13
First Build for validation We are gonna ship the first complete cushion to vasily on the
17-Dec-12 Carlos Garabito 02/12/2013 12-Feb-13
R&D First Build approval
17-Dec-12 Vasily Tsuver 12-Feb-13
Ship sale samples FG part numbers fot the sale samples
17-Dec-12 Ship sales samples after the execute gate to USA 15.Feb-13

17-Dec-12 Validation protocol 28-Feb-13
lliana Telles Finances
17-Dec-12 FG Costing 12-Feb-13
17-Dec-12 Release Costing 12-Feb-13
Eduardo Castaiieda Quality Assurance

17-Dec-12 Inspection Guides will be ready on the 02/11/2013 13-Feb-13
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:
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Project Name:

92224

Project #|

£ e Gt CT WORKBOOK i P P i e P R G L]
PROJECT SCHEDULE
Project Activty Owner o R B SR e o
7/18/2012
30-May-12 0 100%
13-Aug-12 1 100%
29-Oct-12 7 100%
DIA - Design Input Agreement Review R&D 17-Sep-12 17-Sep-12 0 100%
Delta Prototype Build R&D 17-Sep-12 1-Oct-12 2 100%
Verification Testing R&D 1-Oct-12 15-Oct-12 2 100%
Verification test documentation R&D 15-Oct-12 22-Oct-12 1 100%
DOA - Design Output Agreement R&D 22-Oct-12 29-Oct-12 1 100%
Financials for Design Gate Finance 19-Oct-12 26-Oct-12 1 100%
DESIGN GATE REVIEW R&D 29-Oct-12 29-Oct-12 0 100%
30-Nov-12 6 76%
Drawings completed R&D 26-Oct-12 16-Nov-12 3 90%
Costbook updated with purchasing quotes Purchasing 16-Nov-12 30-Nov-12 2 90%
Design freeze Review R&D 30-Nov-12 30-Nov-12 0 100%
Financials Updated Finance 19-Oct-12 26-Oct-12 i 100%
FREEZE GATE REVIEW Engineering 30-Nov-12 30-Nov-12 0 0%
22-Feb-13 28 93%
Order Production Bases from AEC Purchasing 30-Nov-12 7-Dec-12 1 100%
Receive Production Bases QA 7-Dec-12 8-Feb-13 9 100%
Set up BOMs in TJ Operations 7-Dec-12 22-Feb-13 1 90%
Pattern Development - Inner Cover Option Operations 8-Feb-13 1-Mar-13 3 60%
Design Validation Build & Test R&D 8-Feb-13 22-Feb-13 2 100%
Sales Sample Build MFG 8-Feb-13 15-Feb-13 1 100%
EXECUTE GATE REVIEW Operations 15-Feb-13 22-Feb-13 1 100%
28-Feb-13 1 0%
Sales Samples Ship MFG 22-Feb-13 22-Feb-13 0 0%
Project Launch Review MFG 22-Feb-13 28-Feb-13 i 0%
LAUNCH GATE REVIEW Product Manager 28-Feb-13 28-Feb-13 0 0%
20-Jun-13 0%
XXX 28-Feb-13 28-Mar-13 4 0%
XXX 28-Mar-13 25-Apr-13 4 0%
XXX 25-Apr-13 23-May-13 4 0%
XXX 23-May-13 20-Jun-13 4 0%
CLOSE GATE REVIEW Product Manager 20-Jun-13 20-Jun-13 0 0%
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LEMMING Inner cover patterns matrix

No. PARTE

DESCRIPCION

Process | Article

103580-001

INNER COVER BASIC PRO 14X14

103580-002

INNER COVER BASIC PRO 14X16

103580-003

INNER COVER BASIC PRO 14X18

103580-004

INNER COVER BASIC PRO 15X18

103580-005

INNER COVER BASIC PRO 15.5X16

103580-006

INNER COVER BASIC PRO 16X17

103580-007

INNER COVER BASIC PRO16X18

OINISDS || lcoiro | —

103580-008

INNER COVER BASIC PRO16X20

©

103580-009

INNER COVER BASIC PRO 17X16

103580-010

INNER COVER BASIC PRO 17X17

103680-011

INNER COVER BASIC PRO17X18

103580012

INNER COVER BASIC PRO 18X16

103580-013

INNER COVER BASIC PRO18X17

103580-014

INNER COVER BASIC PRO 18X18

103580-015

INNER COVER BASIC PRO 18X20

103580-016

INNER COVER BASIC PRO 19X16

103580-017

INNER COVER BASIC PRO 19X17

103580-018

INNER COVER BASIC PRO 19X18

103580019

INNER COVER BASIC PRO19X20

103580-020

INNER COVER BASIC PRO20X16

103580-021

INNER COVER BASIC PRO 20X18

103580-022

INNER COVER BASIC PRO 20X20

103580-023

INNER COVER BASIC PRO 22X18

103580-024

INNER COVER BASIC PRO 22X20

103680-025

INNER COVER BASIC PRO 22X22

103580-026

INNER COVER BASIC PRO24X18

103580-027

INNER COVER BASIC PRO 24X20

103580-028

INNER COVER BASIC PRO 24X22

103580-029

INNER COVER BASIC PRO 24X24

DIGITALIZADO

COMMENTS
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LEMMING Outer Cover Verification Matrix
QA

No. PARTE DESCRIPCION
11123579001 |COVER BASIC PRO 14X14
2123579002 [COVER BASIC PRO 14X16
3123579003 |COVER BASIC PRO 14X18
41123579004 [COVER BASIC PRO 15X18
5/123679-005  [COVER BASIC PRO 15.5X16
61123679006 [COVER BASIC PRO 16X17
7123579007 |COVER BASIC PRO 16X18
8123579008 [COVER BASIC PRO 16X20
91123579009 [COVER BASIC PRO 17X16

10[123579-010 |COVER BASIC PRO 17X17
11123579011 |COVER BASIC PRO 17X18
12|123579:012 |COVER BASIC PRO 18X16
13]123579:013  |COVER BASIC PRO 18X17
14123579014 |COVER BASIC PRO 18X18
15[123579-015 |COVER BASIC PRO 18X20
16|123579-016 |COVER BASIC PRO 19X16
17123579-017_|COVER BASIC PRO 19X17
18]123579-018 |COVER BASIC PRO 19X18
19]123579-019  |COVER BASIC PRO 19X20
20/123579-020  [COVER BASIC PRO 20X16
21123579021 [COVER BASIC PRO 20X18
22123579022 |COVER BASIC PRO 20X20
23/123679-023  [COVER BASIC PRO 22X18
24123579024 |COVER BASIC PRO 22X20
25(123679-025  [COVER BASIC PRO 22X22
26/123679-026  [COVER BASIC PRO 24X18
27/123679-027  [COVER BASIC PRO 24X20
28/123679-028  [COVER BASIC PRO 24X22
20]123579-029  [COVER BASIC PRO 24X24

Validation

Approve

DIGITALIZADO

COMMENTS
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LEMMING raw material First Articles matrix

STK Setup

No. PARTE DESCRIPCION T | VM | g | Costd
1]100162:0019_[BASE BASIC PRO 14X14 P | EA | X 449
2[100162002.9_|BASE BASIC PRO 15.5X16 P | EA [ X 526
3[100182:0039 _[BASE BASIC PRO 16X16 P | EA| X 546
4[100162-0043[BASE BASIC PRO 16X20 P | EA | X 584
5[100162005.9 [BASE BASIC PRO 1816 P | EA[ X 540
§[100182-006.3 _[BASE BASIC PRO 1818 P | EA | X 5.9
7[100182:007.9 [BASE BASIC PRO 18%20 P | EA [ X 645
8[100162:008.9 [BASE BASIC PRO 20X18 P | EA [ Xx [5 655
9/100182009 [BASE BASIC PRO 22X18 Pl EA [ X |5 14
10[100162010.3 [BASE BASIC PRO 22420 P | EA [ Xx [§ 16
11]1001820119_[BASE BASIC PRO 24X18 Pl EA [ x s
121001820129 lgksmsmkozwo P EA [ X [5 1%
13(1001620139 _[BASE BASIC PRO 25430 P | EA [ Xx [§ 38
14[100182-0149 [BASE BASIC PRO 30K35 P | EA [ x [s4n
151001820159 [BASE BASIC PRO 35X45 P | EA [ X [$58
16[100182:016.9 [BASE BASIC PRO 44X46 P [ EA [ x s 58
171001620179 _[BASE BASIC PRO 50X50 P | EA | X [§ 688
18[100162018.9 [BASE BASIC PRO 56K56 P | EA | X [§ 84
19[100162-019.9 _[BASE BASIC PRO 60X60 P | EA [ X |88
201002840029 [BASE BASIC PRO 15K18 P | EA | X 17
21[1042850029 [BASE BASIC PRO 16X17 P | EA | X 21
221042670019 [BASE BASIC PRO 17X16 P EA T X 134
23]104287-0029 [BASE BASIC PRO 17X17 P | EA [ X 1.6
24]104289-001 9 [BASE BASIC PRO 13X16 P | EA [ X [s108
261042890029 [BASE BASIC PRO 20K16 Pl EA | Xx [5 84
25[1042910019_[BASE BASIC PRO 19K17 P EA [ X [s115
26]104291-0029 [BASE BASIC PRO 19X18 P | EA [ X [s1
21]104291-0039 _[BASE BASIC PRO 1920 P | EA [ X [s11
1042799 [BASE BASIC PRO 14X16 P | EA [ X 128
301042889 [BASE BASIC PRO 18X17 P | EA | X m
31[1042949 [BASE BASIC PRO 24X22 P | EA | X [$12
320123533 [JAYINNER COVER LABEL P EA [ x [$ o
3123831 [BASICPROCUSHIONLABEL [ P | EA | X [§ 042
Xm0 (OWNERS MANUAL Pl EA [ x |5 08

FA Qry [ QIYFoR
mum m Supler | IN | SALES | ETA m?w";rs}ou COMMENTS
ETA | HOUSE | SAMPLES

AVERICANEX |20 PR 413
ANERICANEX | 144 2113 Wn}_’
AVERCANEX | 48 213 w1380
AVERICANEX | 32 13 7380
AVERICANEX 64 | o0 | 2713 T
AVERICANEX |16 2113 13
[AVERICANEX| 42 PR )
[AVERICAN EX | 80 2113 smsel]
AVERICANEX | 14 213 gar382)
AVERICANEX| 28 13 [Re)
AVERICANEX | 24 2113 FEe)
AVERICANEX | 14 3 138
AVERICANEX |10 213 wrae)
[AVERICANEX| 10 23 1350
AVERICANEX |10 213 2
AVERICANEX |10 213 [ES)
AVERICANEX | 10 1 780
AVERICANEX| 5 2113 %19
AMERICANEX| 10 213 9@!
AVERICANEX |10 23 G738
AVERICANEX | 10 213 )
AMERICANEX |1 2113 T3
[MERICANEX] 1 2 sarsel|
AVERICANEX [ 1 213 w7362
AVERICANEX | 48 21113 FRe)
[AVERICANEX |5 213 (RS
AVERICANEX |10 2113 47350
AMERICANEX |10 21 [Ee)
AMERICANEX |10 21113 FiEe)
[AVERICANEX| 16 21113 W)
AVERICANEX| 5 213 S8
W 100 213 2404
WNW 0 23 2404

0 212013 24404
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Iirgjggt Name:

PRODUCT SAMPLE TRACKER

This tracker is used to define and track the completion of all product samples from Engineering Test samples to Marketing Photo samples

Sample Name Intended Use Phase Comments

Actual

DueDats | ;1 sed Datel

GMS Form No.: NA 3.1.5F2

Revision: A
Form Owner: Heads of Engineering

Form Approver: Head of Engineering

Effective Date:
GMS Change No.:
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H . : 92224 L. ing Pt t W 1
Project Name: Lemmin Seniog Eroied oject’# 92224
PROJECT ECO LIST

Prioril Owner ECR ECR State ECO ECO State | Pendin D iption / Notes

Medium V. Tsuber 0003277 | Plan ECO 0008413 [Design Work SET UP AND RELEASE BASIC PRO COMPONENTS

Medium V. Tsuber 0006417 | Design Work SET UP AND RELEASE BASIC PRO FG PART NUMBERS

0003293  [Review UPDATE JAY BASIC CUSHION LOGO LABEL

GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:
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SUNRISE PROJECT

2224 Lemming Project Workbook 11-FEB-2013

PROCESS (SPP)

DOCUMENT MATRIX 0May | 28-Aug | 2Nov | 30-Nov | t5Fen | 15Feb: | mmidany
Flle Storage s ing Conventl
Location g espention
SPP Document Template Owner DHF | Req'd| INITIATE PLAN DESIGN | FREEZE | EXECUTE| LAUNCH | CLOSE
Phase Projoct Workspace / ’ 5
PROJECT WORKBOOK NA3.1.5F2 Miages X Y 100% 100% 100%. X X X Tochiocal Fie Projectt_ Workbook
Phaso Projoct Workspace / :
COSTBOOK NA3.1.5F3 gt Y 100% 100% 100% 100% X Bocunions Project# "Costbook
Finance
FINANCIALS NA3.15.141 Finance Y 100% 100% 100% 100% X X Department na
Workspace / " -
REGULATORY ASSESSMENT GL31AAF1 | Roguiatory | X ¥ 100% X Toahinal Fle Projoctt_"Reg Assmnt
DESIGN VERIFICATION & Workspace / ; x
VALIDATION TEST PLAN OLIAAAFI0 | Enginearing | X | ¥ 100% | 100% | 100% b3 Byl Projoctt "V &V Plars
DESIGN REVIEWS GL31.1.4F7 | Engineering X Y 100% 100% 100% X T“.’m“'.‘”'mf;n: Project# _Design Review Name
TECHNICAL FILE CONTENTS % Workspace / " 9
(oHF) GL3A.1.4F27 | Enginoering | X Y 100% 100% 100% X Tehd Projectt "Tech File Cont
PATENT AND FREEDOM TO Workspace / B 4
OBERATEL BTTeR NA3.45F4 | Enginooring 2 100% X el o Projecté_"Patont Letter
MARKETING & TRAINING Markating
MATERIALS NA3A542 | Marksting Y 100% X X Ot na
Workspace / e "
QUALITY PLAN GL3A1.1F29 Quality X Y 100% 100% Pmdcnanyi Projectt "Quality Plan
Warkspace / :
TEST REPORTS GL3141.4F16 | Enginsering | X Y 100% X b P Projocttt "TR"_testraporté
DRAWINGS AND ENG SHEETS 6L325 Engineering | X Y 100% 100% 100% Workspaca/ CAD| by specific part number
Workspace / g
PFMEA GL3.1.14F13 | Oporations | X Y 100% 100% T o Project# "PFMEA
MANUFACTURING WORK Workspace / z
INSTRUCTIONS SOP8.18.08 | Oporations | X Y 100% Mk Wl e Projecttt "Work Instr’
Workspace / "
PROCESS VALIDATION REPORT | GL3.4.1.1F16 | Oporations | X Y 80% Py Projectét_"Process Val
Product Workspace / = -
CODE VERIFICATION NA3ASS | Y 100% sty Project#_"Code Ver
Workspace / » o .
SALES BUILD NA34515 | Oporations v 100% sy Projoct# *Sales Buid
Phase Projoct W 7
GATE REVIEWS NA3ASFE-F12 | Manager Y 100% 100% 100% 100% 100% X 57 D:‘c‘:::f"u Projectit_GateName
GMS Form No.: NA3.1,5F2 Ravision: A Effective Date:
Form Owner: Heads of Engineering Form Approvar: Hoad of Enginsering GMS Change No.
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Project Name:
LEGEND

GROUP

Product
Management E"(”g':’:;"‘”
(Core)

MFG (Core) | Engineering

Claudia
Hemandez

Quality

Quality

Marketing

Parts PM

Customer
Service

Sunrise
Manager

Date

Joff Rogers | Vasily Tsuber

Oscar Narvaez

Purchasing

Sergio Soto

Eduardo

Kristyn
bell

Ryan Kilby

Lynn Aldridge

Marco Carlos

8/307°

7

9/14T

9/217°

10/15/12

10/22/12

10129712

11/5112

111212

11719712

11/26/12

121312

1211012

1211712

12/3112

SUSPENDED B

1713

SUSPENDED MEETING

NEW YEAR

114713

0

12873

0

0

~|o|o|

~|o|o]

olo|o|

52113
19/2/2013

113143

GMS Form No.: NA 3.1.5F2
Form Owner: Heads of Engineering

Revision: A

Form Approver: Head of Engineering

Effective Date:
GMS Change No.:
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PROJECT:
—

)JI

TEAM MEETING MINUTES

30-Aug-12

Jeff Rogers

30-Aug-12

Gary Hite

Actual
Task/Issue Update DueDate | Closed
Assigned Assigned A Date
Upcoming Events Execute & Launch Presentation - 2/22/2013
Execute Gate - 2/15/2013 (Sale samples)
Launch Date 2/25/2013
30-Aug-12 |  Project Manager Freoze Gate~11/30

14-Sep-12 | 21-Sep-12

PMP - Documenting what we have decided will be goodto  [9/21- Product Spec only - close
have and helpful for Andreas and Jer 8/30- Jeff to create

10/1- IRA received from Laurie

30-Aug-12 26-0ct-12 | 2
. Inner Cover option. Incontinentinner cover needs to be 11/6 - Incontinent Resistance test was done and results are B o
:Augt2 Sary Hig designed. excellent. 10012 [1RoNov12
30-Aug-12 Vasily Tsuber co: 15-Oct-12_| 29-Oct-12
30-Aug-12 Gary Hite Product Spec 11/19 - Will be using same ILD as current Soft Combi P - 3024 15-Oct-12 | 3-Dec-12
o " V&V Plan. Only pressure eval at verification. No cycle test. 19/21- Needs some clean before DOA meeting By s
0-Aig12 Sarykits Smurf test to know what we have. 8/30- Gary to create 260512 | 310012
T & Timing - adjust based on TJ's availability to build prototypes  |10/26 - Freeze is sheduled for 11/9, will try to move to 11/2 i %
Wiugiz Savtibe 10/1- Need to re-review the timing to see if we can get to 260cH2 | 290ek12
3 How will we verify that the Lemming meets the needs fora _ |9/21- We are ing the pressure of the S
StAug12 1sam rson that sits in the cushion longer than 2 hrs? Lemming compared to the Basic and making a statement of WeSep12 | 2186512
5-Sep-12 Jeff Rogers Confirm size offering based off of Soft Combi P and Basic 9/21- Losing 22x22 f we just go with Soft Combi P. 22 wide is| 2-Oct-12_| 29-Oct-12
5-Sep-12 Team Europe 10/25 - New cover prototype (similar to a GO prototype the: 18D 3-Dec-12
Decide the nominal size for the existing sized parts. Soft 11/1 - All molded and cut sizes will be same as Soft Combi P
5-Sep-12 Team Combi P doesn't follow the tolerancing logic that we have 10/29 - Meeting with Jeff to re-view sizes 5-Nov-12
today. EU sizes may be an option in some cases
17-Sep-12 Jeff Rogers Product Name - Need before PDAC 10/29 - Basic Pro -Nov-12_| 5-Nov-12
17-Sep-12 Jeff Rogers Product Flyer - for PDAC -Nov-1. 3-Dec-12
17-Sep-12 Jeff Rogers PDAC Submission 11/12 - Need drawings -Nov-1, 10-Nov-12
17-Sep-12 Jeff Rogers Order Form/Price List 9/21- An order form will be made for the Lemming. Basic was -Oct-12_| 5-Nov-12
29-Oct-12 Vasily Tsuber Labeling Plan 30-Oct-12 | 30-Oct-12
29-Oct-12 Vasily Tsuber Manufacturing Review | 30-Oct-12 | 30-Oct-12
26-Nov-12 TJ Initial PFMEA 30-Nov-12 | 3-Dec-12
10-Dec-12 Ryan kilby Replacement Parts Set-up creating the bom's for the inner & outer cover and bases 15-Feb-13
Claudia Hernandez Materials Procurement
Carlos Garabito Manufacturing Redenes
Bom development ( including routings ) and load on the outer cover & inner cover mfg systems has the boms
= y complete and there were loaded, just waiting for the costing to 0
17-Dec-12 Carlos Garabito be released on the inner cover 19-Feb-13
Manufacturing Cell set up The station is complete, the movement is done on cell #4
17-Dec-12 Carlos Garabito 19-Feb-13
Pattern development See tab FA Pattern Inner Cover
Outer cover & inner cover Outer cover 24%
17-Dec-12 Carlos Garabito Inner cover 13% 13-Feb-13

17-Dec-12 Validation protocol 28-Feb-13
lliana Telles
FG Costing We are waiting for the rest of the item of the inner cover to be
17-Dec-12 costed 19-Feb-13
Release Costing We are waiting for the rest of the item of the inner cover to be
17-Dec-12 costed 19-Feb-13
Eduardo Castafieda Quality Assurance
17-Dec-12 Inspection Guides will be ready on the 02/11/2013 20-Feb-13
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:
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ro'ect Name:

PROJECT SCHEDULE
Project Activity Owner startDate R e s [ s
7/18/2012
30-May-12 0 100%
13-Aug-12 1 100%
29-Oct-12 7 100%
DIA - Design Input Agreement Review R&D 17-Sep-12 17-Sep-12 0 100%
Delta Prototype Build R&D 17-Sep-12 1-Oct-12 2 100%
Verification Testing R&D 1-Oct-12 15-Oct-12 2 100%
Verification test documentation R&D 15-Oct-12 22-Oct-12 1 100%
DOA - Design Output Agreement R&D 22-Oct-12 29-Oct-12 1 100%
Financials for Design Gate Finance 19-Oct-12 26-Oct-12 1 100%
DESIGN GATE REVIEW R&D 29-Oct-12 29-Oct-12 0 100%
30-Nov-12 6 76%
Drawings completed R&D 26-Oct-12 16-Nov-12 3 90%
Costbook updated with purchasing quotes Purchasing 16-Nov-12 30-Nov-12 2 90%
Design Freeze Review R&D 30-Nov-12 30-Nov-12 0 100%
Financials Updated Finance 19-Oct-12 26-Oct-12 1 100%
FREEZE GATE REVIEW Engineering 30-Nov-12 30-Nov-12 0 0%
22-Feb-13 28 93%
Order Production Bases from AEC Purchasing 30-Nov-12 7-Dec-12 1 100%
Receive Production Bases QA 7-Dec-12 8-Feb-13 9 100%
Set up BOMsinTJ Operations 7-Dec-12 22-Feb-13 1" 90%
Pattern Development - Inner Cover Option Operations 8-Feb-13 1-Mar-13 3 60%
Design Validation Build & Test R&D 8-Feb-13 22-Feb-13 2 100%
Sales Sample Build MFG 8-Feb-13 15-Feb-13 1 100%
EXECUTE GATE REVIEW Operations 15-Feb-13 22-Feb-13 1 100%
28-Feb-13 1 0%
Sales Samples Ship MFG 22-Feb-13 22-Feb-13 0 0%
Project Launch Review MFG 22-Feb-13 28-Feb-13 % 0%
LAUNCH GATE REVIEW Product Manager 28-Feb-13 28-Feb-13 0 0%
20-Jun-13 0%
XXX 28-Feb-13 28-Mar-13 4 0%
XXX 28-Mar-13 25-Apr-13 4 0%
XXX 25-Apr-13 23-May-13 4 0%
XXX 23-May-13 20-Jun-13 4 0%
CLOSE GATE REVIEW Product Manager 20-Jun-13 20-Jun-13 0 0%
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LEMMING Inner cover patterns matrix

No. PARTE

DESCRIPCION DIGITALIZADO COMMENTS

103580-001

Process | Article
INNER COVER BASIC PRO 14X14

103580-002

INNER COVER BASIC PRO 14X16

103680-003

INNER COVER BASIC PRO 14X18

103580-004

INNER COVER BASIC PRO 15X18

103580-005

INNER COVER BASIC PRO 15.5X16

103680-006

INNER COVER BASIC PRO 16X17

103580-007

INNER COVER BASIC PRO16X18

Ol NIDlol B lcolro ] —

103680-008

INNER COVER BASIC PRO16X20

=]

103580-009

INNER COVER BASIC PRO 17X16

10

103680-010

INNER COVER BASIC PRO 17X17

103680-011

INNER COVER BASIC PRO17X18

12

103580-012

INNER COVER BASIC PRO 18X16

103580-013

INNER COVER BASIC PRO18X17

103580-014

INNER COVER BASIC PRO 18X18

103580-015

INNER COVER BASIC PRO 18X20

103580-016

INNER COVER BASIC PRO 19X16

103580-017

INNER COVER BASIC PRO 19X17

103580-018

INNER COVER BASIC PRO 19X18

103580019

INNER COVER BASIC PRO19X20

103580-020

INNER COVER BASIC PRO20X16

103580-021

INNER COVER BASIC PRO 20X18

103580-022

INNER COVER BASIC PRO 20X20

103580-023

INNER COVER BASIC PRO 2218

103580-024

INNER COVER BASIC PRO 22X20

103580-026

INNER COVER BASIC PRO 22X22

103580-026

INNER COVER BASIC PRO4X18

103580-027

INNER COVER BASIC PRO 24X20

103680-028

INNER COVER BASIC PRO 24X22

103580-029

INNER COVER BASIC PRO 24X24
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LEMMING Outer Cover Verification Matrix

0A

No. PARTE DESCRIPCION

Validation DIGITALIZADO

COMMENTS

123579001 |COVER BASIC PRO 14X14

123679002 |COVER BASIC PRO 14X16

123679003 |COVER BASIC PRO 14X18

123679-004  |COVER BASIC PRO 15X18

123579-005_ [COVER BASIC PRO 15.5X16

123679006 |COVER BASIC PRO 16X17

123679-007  |COVER BASIC PRO 16X18

ol i K= K B R S

123679008 |COVER BASIC PRO 16X20

=]

123679009 |COVER BASIC PRO 17X16

10

123679010 |COVER BASIC PRO 17X17

123679011 |COVER BASIC PRO 17X18

123679012 |COVER BASIC PRO 18X16

123579013 |COVER BASIC PRO 18X17

123679014 |COVER BASIC PRO 18X18

123679015 |COVER BASIC PRO 18X20

123679016 |COVER BASIC PRO 19X16

123679017 |COVER BASIC PRO 19X17

123679018 |COVER BASIC PRO 19X18

123579019 |COVER BASIC PRO 19X20

123579020 |COVER BASIC PRO 20X16

123679021 |COVER BASIC PRO 20X18

123679022 |COVER BASIC PRO 20X20

123579023 |COVER BASIC PRO 22X18

123679024 |COVER BASIC PRO 22X20

123679025 |COVER BASIC PRO 22X22

123679026 |COVER BASIC PRO 24X18

123679027 |COVER BASIC PRO 24X20

123679028 |COVER BASIC PRO 24X22

123679029 |COVER BASIC PRO 24X24

196



LEMMING raw material First Articles matrix

FA

STK Setup POFIRST First

No. PARTE DESCRIPCION rvee | VO | g | Costd [ saEnTpklu Ak
1[100182:001.9[BASE BASIC PRO 1414 P 1 EA| X 449
2[100182-0029 [BASE BASIC PRO 15.5%16 P T EA [ X 52
3[100182-003.9[BASE BASIC PRO 16X16 P | EA| X 546
41001820049 [BASE BASIC PRO 16%20 P EA | X 584
5[100162:0059 [BASE BASIC PRO 18X16 P | EA| X 540
6]100182-0069 [BASE BASIC PRO 18X18 P [ EA [ X 5%
7/100182:0079[BASE BASIC PRO 16X20 P T EA] X 645
8[100182:0089 [BASE BASIC PRO 20K18 P | EA | X [§ 6
9[100182:0099 [BASE BASIC PRO 2218 P LA x [s7u
10[100182:0109 [BASE BASIC PRO 22%20 Pl EA [ x s 76
11]100182:0119 [BASE BASIC PRO 24X18 Pl EA] X [sm
12]100182-0129 [BASE BASIC PRO 24X20 P EA ] X [§79
13[100162:0139 [BASE BASIC PRO 25X30 P | AT X 351
141001820149 [BASE BASIC PRO 30X35 P [ EA ] X 421
15]100162015.9 [BASE BASIC PRO 35K45 P [ EA ] X 563
16[100162:0169 [BASE BASIC PRO 44Xé6 P T EA | X |3 507
17]1001620179_[BASE BASIC PRO 50K50 P ] EA | X |5 688
16[100162018.9 [BASE BASIC PRO 56X56 P A X 841
19[100162:018.9 [BASE BASIC PRO 60K60 P [ EA | X 7
20[100284-0029 [BASE BASIC PRO 15X18 P | EA [ X 872
21]104285-002.9[BASE BASIC PRO 16X17 P EA | X 1.2
22]104267-001.9_[BASE BASIC PRO 17X16 P [ EA | X 134
23]104287-002.9_[BASE BASIC PRO 17X17 P [ EA| X 7%
24]104289-001.9_[BASE BASIC PRO 19X16 P 1 EA | X [$T088
28[104269-0029 [BASE BASIC PRO 20K16 P | EA ] X 843
2611042910019 [BASE BASIC PRO 19X17 P | EA | X [$15
26]104201-0029 [BASE BASIC PRO 19X18 P EA | x s
27[104281-0039 [BASE BASIC PRO 19X20 P EA ] X [s1
201042799 [BASE BASIC PRO 14X16 P | EAT X 18
301042889 [BASE BASICPRO 18X17 P 1T EA | X m
31[1042049  [BASE BASICPRO 24X22 P | EA [ X 1246
32[123533[JAYINNER COVER LABEL P [ EA | X 021
3123531 [BASICPROCUSHIONLABEL | P | EA | X 042
A[xT410 |OWNERS MANUAL P | EAT X 023

QY [QrYFoR
Suler | N | SAES | ETA m’:m",:snsou COMNENTS

HOUSE | SAMPLES
AVERICANEX| 20 23 FES)
AMERICANEX | 144 21113 97350
AVERICANEX| 48 a3 47350
AVERICANEX| 32 03 e
AVERICANEX| 64 | % | 2mi wr
AMERICANEX| 16 23 P
AVERICANEX| 42 3 W)
AVERICANEX | 80 2013 901352
AVERICANEX| 14 3 9052
AVERICANEX| 28 3 99735
AVERICANEX| 24 23 97352
AMERICANEX| 14 23 97352
ANERICANEX| 10 s 9780
AMERICANEX] 10 213 997350
ANERICANEX| 10 213 997362
AVERICANEX| 10 13 [
AVERCANEX| 10 3 7
AVERICANEX| 5 13 e
AVERICANEX| 10 13 99752
AVERICANEX| 10 73 99735*
AVERCANEX| 10 73 Tl
AVERICANEX| 10 3 e
AVERICANEX| 10 213 T3
AVERICANEX| 10 713 95
AVERICANEX| 48 3 997352
AVERICANEX| 5 113 T3
AVERICANEX| 10 713 T
AVERICANEX| 10 N 997352
AVERICANEX| 10 73 W73
AVERICANEX| 16 213 973
AVERICANEX| P 47350
WNW 100 73 204
WNW 0 23 2404

10 2112013 2404
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Project Name:

PROD

This tracker is used to define and track the completion of all product samples from Engineering Test samples to Marketing Photo samples

Sample Name Intended Use Phase

Actual
Comments Due Date Closed Date
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:
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: . : 4 Lemming P 7
Project Name: Lemmin £ Loy Project W e’ 92224
PROJECT ECO LIST
Priority | Owner ECR ECR State ECO ECO State | Pending Description / Notes
Medium V. Tsuber 0003277  |Plan ECO 0006413 | Design Work SET UP AND RELEASE BASIC PRO COMPONENTS
Medium V. Tsuber 0006417 | Design Work SET UP AND RELEASE BASIC PRO FG PART NUMBERS
0003293  |Review UPDATE JAY BASIC CUSHION LOGO LABEL
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner. Heads of Engineering Form Approver: Head of Engineering GMS Change No.:
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92224 Lemming Project Workbook 19-FEB-2013

SUNRISE PROJECT PROCESS (SPP)

DOCUMENT MATRIX 30-May | 28-Aug | 2Nov | 30Nov. | 15-Fen | 15Fen | mmidaiyy
File Storage
{ieoatinn Naming Convention
SPP Document Template Owner DHF | Req'd| INITIATE PLAN DESIGN | FREEZE | EXECUTE | LAUNCH | CLOSE
Phasa Projoct Workspace / ; i
PROJECT WORKBOOK NA3.A5F2 reis x | v 100% 100% 100% X X X it Project#_“Workbaok
Phaso Projoct Workspace / " 5
COSTBOOK NA.3.1.5F3 Maoiger b 4 100% 100% 100% 100% X Documents Project#_"Costbook’
FINANCIALS NA3A541 Finance 7 100% 100% 100% 100% X X D::::m na
REGULATORY ASSESSMENT GL3AAAF1 | Rogulatory | X v 100% X 1‘%’:;:‘:;:‘/. Project# "Reg Assmnt”
DESIGN VERIFICATION & Workspace / p
VALIDATION TEST PLAN GL.3.1.1.1F10 | Engineoring X . § 100% 100% 100% X Techincal File Project#_"V & V Plan’
DESIGN REVIEWS GL3A1A4F7 | Engineoring | X Y 100% 100% 100% X m’:‘m’m". Projectit_Design Review Name.
NICAL FILE CON w _—
gy PLECONTENTS | G gaarar | Engineoring | x| v 100% | 100% | t00% X shorkspace! || Projett.“Tocn o Cont
PATENT AND FREEDOM TO Workspace / "
OPERATE LETTER NA3.1.5F4 Engineering Y 100% X Dacisrants Project#_*Patent Letter
MARKETING & TRAINING Marketing
MARKETHG NA34542 | Marketing v 100% X X Dopartment L
Workspace / " ‘o o -
QUALITY PLAN GL3A14F20 [ Quality x | v 100% 100% it Projects_"Quality Plan
Workspace / "
TEST REPORTS GLIAAAFI6 | Engineoring | X | v 100% X Tocniabacer | Prolect# TR testroports
DRAWINGS AND ENG SHEETS 6L325 | Enginaoring | X | v 100% 100% 100% Workspace/CAD| by spacific part number
kspace / N——
PFMEA GL3AAAF13 | Oporations | X | v 100% 100% itz Projects_"PFMEA
MANUFACTURING WORK Workspace / .
INSTRUCTIONS SOP8.18.08 | Operations | X Y 100%. Work Inattnl Projecti_"Work Instr’
PROCESS VALIDATION REPORT | GL3A.1.1F16 | Oporations | X % 80% 1','::,:;:’.‘.”;". Projecttt "Process Val*
Product Workspaca / | .
CODE VERIFICATION NABIS | e % 100% Ao Project# "Coda Ver
SALES BUILD NA3.1515 | Operations ¥ 100% V;:t’;;’ Project#_“Salos Build"
Phasa Project ——
GATE REVIEWS NA3.1.5F6-F12 |  Managor Y 100% 100% 100% 100% 100% X X D:mm Project#_GateName

GMS Form No.. NA 3.1.5F2

Form Owner: Heads of Enginesring

Rovision: A
Form Approver: Head of Engineering

Effective Date:
‘GMS Change No.

200



Project Name:

H 224 Lemming Project Workbook 25-FEB-2013
Lemming o

ST

L

ATTENDANCE

FUNCTIONAL
GROUP

Product
Management
(Core)

Engineering
(Core)

MFG (Core)

Engineering

Claudia
Hemandez

Quality

Quality

Parts PM

Customer
Service

Sunrise
Manager

Jeff Rogers

Vasily Tsuber

Oscar Narvaez

Gary Hite

Purchasing

Sergio Soto

Eduardo

Ryan Kilby

Lynn Aldridge

Marco Carlos

111212

SUSPENDED

NEW YEAR

SUSPENDED MEETING
[1]

0

o|o!

0

~|o|o

ofo|o

19/2/2013

11313

25122013

GMS Form No.: NA 3.1.5F2
Form Owner: Heads of Engineering

Revision: A

Form Approver: Head of Engineering

Effective Date:
GMS Change No.:

201



~ TEAM MEETING MINUTES

Date Team Member Actinl
Update
Assigned Assigned Task/Issue pd. Due Date ClI)o:t:d
30-Aug-12 Project Manager [Upcoming Events Execute & Launch Presentation - 2/22/2013 On-Goin
30-Aug-12 Project Manager _[Review Sample Tracker Tab Ready to order Delta prototypes On-Goin
PMP - Documenting what we have decided will be good to _|9/21- Product Spec only - close Qs
W12 oef Rogees have and helpful for Andreas and Jerr 8/30- Jeff to create 1oepi2
30-Aug-12 Gary Hite IRA 10/1- IRA received from Laurie 1-Oct-12
rmine the go-to-mari ‘ategy and how we wil 1518/30- Jeff provided preliminary go-to-market strategy. The
30-Aug-12 Jeff Rogers | new product along with the existing Basic in order to limit  (final GTM plan will be reviewed later in the Execute Gate 7-Jan-12
cannibalization and gain market share.
30-Aug-12 Jeff Rogers Product Name 9/21- Meeting postponed to 9/28 26-Oct-12
= Inner Cover option. Incontinent inner cover needs to be 11/6 - Incontinent Resistance test was done and results are e
S0 ug2 eyt designed. excellent. ity
30-Aug-12 Vasily Tsuber | Convert preliminary costing file into Costbook 15-Oct-12
30-Aug-12 Gai Product Spec 11/19 - Will be using same ILD as current Soft Combi P - 30+4| 15-Oct-12.
3 V&V Plan. Only pressure eval at verification. No cycle test. |9/21- Needs some clean before DOA meeting .
g2 Say e Smurf test to know what we have. 8/30- Gary to create il
i Timing - adjust based on TJ's availability to build prototypes  (10/26 - Freeze is sheduled for 11/, will try to move to 1172 "
30:-Augr12 SaiyHie 10/1- Need to re-review the timing to see if we can get to 280012
How will we verify that the Lemming meets the needs fora _ |9/21- We are ing the pressure of the Y
3,1'A"g'12 Team erson that sits in the cushion longer than 2 hrs? Lemming compared to the Basic and making a statement of 14Sep-12
5-Sep-1. 9/21-_Losing 22x22 if we just go with Soft Combi P. 22 wide is| _2-Oct-12
5-Sep-1 11/26 - Need EAU from Jerry for Canada
5-Sep-1 10/25 - New cover prototype (similar to a GO prototype the 180
Decide the nominal size for the existing sized parts. Soft 11/1 - All molded and cut sizes will be same as Soft Combi P
5-Sep-12 Team Combi P doesn't follow the tolerancing logic that we have 10/29 - Meeting with Jeff to re-view sizes
i tion in some cases
17-Sep-12 metting with jeff, claudia and marketing to discuss final -Feb-13
17-Sep-12 10/29 - Basic Pro -Nov-12
17-Sep-12 -Nov-12
17-Sey Jeff Rogers PDAC Submission 11/12 - Need drawings -Nov-12
17-Sey Jeff Rogers Order Form/Price List 9/21- An order form will be made for the Lemming. Basic was| 2-Oct-12
29-Oct-1 Vasily Tsuber Labeling Plan 30-Oct-12
29-Oct-1 Vasily Tsuber Manufacturing Review 30-Oct-12
26-Nov- T Initial PFMEA 30-Nov-12
26-Nov-’ Vasily Tsuber __|Request more samples, 16x18 30 ILD from AE 7-Dec-12
29-Nov-12 Jeff Rogers Add Inner Covers to OF
3-Dec-12 Jeff Rogers PDAC Submission The clock has started with the Basic Pro, latest we should get | 15-Feb-13
10-Dec-12 Jeff Rogers Owners Manual Update Add Basic Pro Cushion to OM 15-Feb-13
10-Dec-12 Ryan kilby Replacement Parts Set-up creating the bom's for the inner & outer cover and bases 15-Feb-13
10-Dec-12 Jeff / Carlos Packaging Review Make sure Basic Pro is set-up same as Basic Cushion 25-Jan-13
Claudia Hernandez Materials Procurement
17. Raw material First Articles We have 33 out of 33 already in house 2-Feb-13
Mass Production Materials We have 33 out of 33 already in house (100 %! 7-Feb-13
Carlos Garabito Manufacturing Redenes
Bom development ( including routings ) and load on the outer cover & inner cover mfg systems has the boms
17-Dec-12 Carlos Garabito complete and there were loaded as well as the mod parts 19-Feb-13
Manufacturing Cell set up The station is complete, the movement is done on cell #4
17-Dec-12 Carlos Garabito 19-Feb-13
Pattern development See tab FA Pattern Inner Cover
. Outer cover & inner cover Outer cover 28%
17-Dec-12 Carlos Garabito Inner cover 28% 13-Feb-13
17-Dec-12 Carlos Garabito _|First Build for validation We are gonna ship the first complete cushion to vasily on the | 12-Feb-13
R&D First Build approval
17-Dec-12 Vasily Tsuver 12-Feb-13
17-Dec-12 Ship sale samples FG part numbers fot the sale samples 15-Feb-13
17-Dec-12 Vasily Tsuver Packagin: Was evaluated by jeff roggers and my self and it was approve.| 6-Jan-13
17-Dec-12 Jeff Rogers FG Forecast 3-Dec-12
17-Dec-12 | Carlos Garabito | Validation protocol 28-Feb-13
lliana Telles Finances
FG Costing The cost of the inner,outer and FG are done, Waiting for
17-Dec-12 release on the Mods parts 28-Feb-13
Release Costing The cost of the inner,outer and FG are done, Waiting for
17-Dec-12 release on the Mods parts 28-Feb-13
Eduardo Castafieda Quality Assurance
17-Dec-12 Inspection Guides will be ready on the 02/11/2013 20-Feb-13
GMS Form No.: NA3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:

202



Lemming  [Project #

3

T

PROJECT SCHEDULE

Complete Date Duration |- -89%.
Project Activity Owner Start Date M:,k of..] (Weeks) [ % Complete |
7/18/2012
30-May-12 0 100%
13-Aug-12 1 100%
29-Oct-12 7 100%
DIA - Design Input Agreement Review R&D 17-Sep-12 17-Sep-12 0 100%
Delta Prototype Build R&D 17-Sep-12 1-Oct-12 2 100%
Verification Testing R&D 1-Oct-12 15-Oct-12 2 100%
Verification test documentation R&D 15-Oct-12 22-Oct-12 1 100%
DOA - Design Output Agreement R&D 22-Oct-12 29-Oct-12 1 100%
Financials for Design Gate Finance 19-Oct-12 26-Oct-12 1 100%
DESIGN GATE REVIEW R&D 29-Oct-12 29-Oct-12 0 100%
30-Nov-12 6 76%
Drawings completed R&D 26-Oct-12 16-Nov-12 3 90%
Costbook updated with purchasing quotes Purchasing 16-Nov-12 30-Nov-12 2 90%
Design Freeze Review R&D 30-Nov-12 30-Nov-12 0 100%
Financicls Updated Finance 19-Oct-12 26-Oct-12 1 100%
FREEZE GATE REVIEW Engi ing 30-Nov-12 30-Nov-12 0 0%
22-Feb-13 28 93%
Order Production Bases from AEC Purchasing 30-Nov-12 7-Dec-12 1 100%
Receive Production Bases QA 7-Dec-12 8-Feb-13 9 100%
Set up BOMsin TJ Operations 7-Dec-12 22-Feb-13 1 90%
Pattern Development - Inner Cover Option Operations 8-Feb-13 1-Mar-13 3 60%
Design Validation Build & Test R&D 8-Feb-13 22-Feb-13 2 100%
Sales Sample Build MFG 8-Feb-13 15-Feb-13 1 100%
EXECUTE GATE REVIEW Operations 15-Feb-13 22-Feb-13 1 100%
28-Feb-13 1 0%
Sales Samples Ship MFG 22-Feb-13 22-Feb-13 0 0%
Project Launch Review MFG 22-Feb-13 28-Feb-13 1 0%
LAUNCH GATE REVIEW Product Manager 28-Feb-13 28-Feb-13 0 0%
20-Jun-13 0%
XXX 28-Feb-13 28-Mar-13 4 0%
XXX 28-Mar-13 25-Apr-13 4 0%
XXX 25-Apr-13 23-May-13 4 0%
XXX 23-May-13 20-Jun-13 4 0%
CLOSE GATE REVIEW Product Manager 20-Jun-13 20-Jun-13 0 0%
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LEMMING Outer Cover Verification Matrix
No. PARTE DESCRIPCION " W DIGITALIZADO COMMENTS
Process | Approve
11123579001  |COVER BASIC PRO 14X14
2|123579-002  |COVER BASIC PRO 14X16
31123579003 |COVER BASIC PRO 14X18
41123579004 |COVER BASIC PRO 15X18
5[123579-005  |COVER BASIC PRO 15.5X16
6123579006  [COVER BASIC PRO 16X17
71123579007 [COVER BASIC PRO 16X18
8123579-008  |COVER BASIC PRO 16X20
9/123579-009  [COVER BASIC PRO 17X16
101123579010  |COVER BASIC PRO 17X17
11123579011 |COVER BASIC PRO 17X18
12|123579-012  |COVER BASIC PRO 18X16
13(123579-013  [COVER BASIC PRO 18X17
14/123579-014  |COVER BASIC PRO 18X18
15(123579-015  [COVER BASIC PRO 18X20
16/123579-016  |COVER BASIC PRO 19X16
17123579017 {COVER BASIC PRO 19X17
181123579018 |COVER BASIC PRO 19X18
19/123579-019  |COVER BASIC PRO 19X20
20(123579-020  |COVER BASIC PRO 20X16
211123579021 COVER BASIC PRO 20X18
22(123579-022  |COVER BASIC PRO 20X20
23(123579-023  |COVER BASIC PRO 22X18
24(123579024  [COVER BASIC PRO 22X20
25123579025 |COVER BASIC PRO 22X22
26123579026  [COVER BASIC PRO 24X18
211123679-027  |COVER BASIC PRO 24%20
28(123579-028  |COVER BASIC PRO 24X22
29(123579-029  |COVER BASIC PRO 24X24
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LEMMING Inner cover patterns matrix

No. PARTE

DESCRIPCION

103580-001

INNER COVER BASIC PRO 14X14

103580-002

INNER COVER BASIC PRO 14X16

In
Process

QA
Approve

DIGITALIZADO

COMMENTS

103680-003

INNER COVER BASIC PRO 14X18

103580-004

INNER COVER BASIC PRO 1518

103580-005

INNER COVER BASIC PRO 15.5X16

103580-006

INNER COVER BASIC PRO 16X17

103680-007

INNER COVER BASIC PRO16X18

ol B i K=20 K420 E-N E2C0 S =N

103580-008

INNER COVER BASIC PRO16X20

=]

103580-009

INNER COVER BASIC PRO 17X16

103580010

INNER COVER BASIC PRO 17X17

11]103580-011

INNER COVER BASIC PRO17X18

103580-012

INNER COVER BASIC PRO 18X16

103580-013

INNER COVER BASIC PRO18X17

103680-014

INNER COVER BASIC PRO 18X18

15]103680-015

INNER COVER BASIC PRO 18X20

16{103580-016

INNER COVER BASIC PRO 19X16

171103580017

INNER COVER BASIC PRO 19X17

18]103580-018

INNER COVER BASIC PRO 19X18

19]103580-019

INNER COVER BASIC PRO19X20

20[103680-020

INNER COVER BASIC PRO20X16

103680-021

INNER COVER BASIC PRO 20X18

22[103680-022

INNER COVER BASIC PRO 20X20

103680-023

INNER COVER BASIC PRO 22X18

24(103680-024

INNER COVER BASIC PRO 22X20

25/103580-025

INNER COVER BASIC PRO 22X22

26(103680-026

INNER COVER BASIC PRO24X18

271103580-027

INNER COVER BASIC PRO 24X20

103580-028

INNER COVER BASIC PRO 24X22

29/103580-029

INNER COVER BASIC PRO 24X24
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LEMMING raw material First Articles matrix

T QTY [ QIYFOR
§TK Setup PO FIRST First . POMASS
No. PARTE DESCRICION g | VN | g | Cose ot sag:a aie | et | W su.sss BA | eierion COMMENTS
1[1001620019_[BASE BASIC PRO 14X14 P | EA | X |5 4@ ANERICANEX | 20 P )
2[1001820029 [BASEBASICPROTE5KIE | P | EA | X |§ 52 AVERICANEX| 144 IR )
3[100182039_|BASE BASIC PRO 16%18 P | A [ X s 54 AVERICANEX |48 713 T
4[1001620049_[BASE BASIC PRO 16X20 P | EA | X |§ 5m AVERCANEX| %2 a7 %73
5100162-0%59_[BASE BASIC PRO 18X16 P | EA | X [§ 54 AMERICANEX| 68 |0 | o W)
6[1001620069_[BASE BASIC PRO 16X'8 P | EA [ X s 5% ANERICANEX | 1o N W)
1]100182:007.9_[BASE BASIC PRO 18120 P | EA | X |§ o MERCANEX| 2113 w5
81001620089 |BASE BASIC PRO 20K18 P | EA | X [§ 6% AERCANEX ] @0 a3 )
§[1001620099_[BASE BASIC PRO 22418 P T EA | X s 1 AVERICANEX| 14 23 T
10[1001820109_[BASE BASIC PRO 22X20) P T EA | X | 18 AMERICANEX | 28 2 W2
1]100182:011.9_[BASE BASIC PRO 2418 P L EA | X [§ 1 AVERCANEX| 24 2113 W)
12]1001820129 [BASE BASIC PRO 24X20 P L EA | X [s 1% AMERICANEX| 14 IR %751
181001820139 |BASE BASIC PRO 25X30 P | EA | X |$ 35 AMERCANEX | 10 23 %)
141001820149 _[BASE BASIC PRO 30X35 P | EA [ X |§ 40 [AERCANEX| 10 3 o752
151001624159 _|BASE BASIC PRO 35K¢5 P | EA | X [ 58 ANERICANEX| 10 2113 w8
161001820169 _|BASE BASIC PRO 44%46 P | EA| X |§ 5@ AMERICANEX |10 3 w75)]
17]100182:0179_[BASE BASIC PRO 50X50 P 1 EA | X [§ o AVERCANEX |10 213 5]
18]100182:0189 ,msemsmossxse P | EA | X s 84 AMERICANEX] 5 3 W%
18]100182-0199 [BASE BASIC PRO 60X60 P | EA | X s o0 AWERICANEX | 1 23 T3
20[1007840029_|BASE BASICPRO 1518 P [ EA | X |5 6n AMERCANEX | 1 23 W5
21[104285:0029_|BASE BASICPRO 16K17 P | EA | X [$ 1 ANERICANEX |1 PR w7351]
22[104287-0019_|BASE BASICPRO17X16 P | EA [ X [s 1M ANERICANEX| 10 23 FES)
23[104287-0029_|BASE BASICPRO 17X17 P | EA | X |§ 1% AMERCANEX | 10 PR s0752]
24[104283:001.9_[BASE BASIC PRO19K16 P EA | X |sf0M8 AWERICANEX | 10 23 W%
28[104280-002.9_[BASE BASIC PRO 20K16 P | EA ] X [5 o8 ANERCANEX | 48 P )
25[104231-001.9_[BASE BASICPRO 19K17 P | EA | X [s11% ANERCANEX| 5 PR 3|
2[104291-002.9_[BASE BASIC PRO 19K18 P | EA [ X [s1x AMERCANEX] 10 PR @151
27[104291-0089_[BASE BASIC PRO 19120 P T EA | X [snn AWERCANEX| 10 P )
/1042199 [BASE BASIC PRO 14X16 P | EA | X s & [ANERICANEX| 10 3 FES)
30[1042683__|BASE BASICPRO 16K17 P | EA| X [s 17 AMERICANEX | 16 3 )
31[1042949___|BASE BASICPRO 24X P | EA | X sk [ANERCANEX| 5 23 W77
[12353  [IAYINNERCOVERLABEL | P | EA | X |$ 02 WY 10 3 W
33[123531  [BASCPROCUSHONLABEL | P | EA | X |§ 042 W m 3 2
X410 |OWNERS MANUAL P | A X |5 08 10 pTTETE T
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Lem min g 92224 Lemming Project Workbook zsfjgr o J ect # ’

L TRGURE

SNt o Bl

PRODUCT SAMPLE TRACKER

This tracker is used to define and track the completion of all product samples from Engineering Test samples to Marketing Photo samples

Sample Name Intended Use Phase

Actual
Comments Due Date Closed Date.
GMS Form No.: NA 3.1.5F2 Revision: A Effective Date:
Form Owner: Heads of Engineering Form Approver: Head of Engineering GMS Change No.:

207



g § . 24 L Project Wi £
Project Name: Lemmin i e ect'# 92224
PROJECT ECO LIST
Priority |  Owner ECR ECR State ECO ECO State | Pendin Description / Notes
Medium V. Tsuber 0003277 |Plan ECO 0006413 | Design Work SET UP AND RELEASE BASIC PRO COMPONENTS
Medium V. Tsuber 0006417 | Design Work SET UP AND RELEASE BASIC PRO FG PART NUMBERS
0003293  |Review UPDATE JAY BASIC CUSHION LOGO LABEL
GMS Form No.: NA 3.1.5F2 Revision: A
Form Owner: Heads of Engineering

Form Approver: Head of Engineering

Effective Date:
GMS Change No.:
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SUNRISE PROJECT

224 Lemming Project Workbook 25-FEB-2013

PROCESS (SPP)

DOCUMENT MATRIX 30-May | 28-Aug | 2:Nov | 30-Nov | 15Fen | 15Fen | mmidanyy P
L ouﬂonn. Naming Convention
SPP Document Template Owner DHF | Req'd| INITIATE PLAN DESIGN | FREEZE | EXECUTE | LAUNCH | CLOSE
PROJECT WORKBOOK NA3A.5F2 P";’:ﬂ:"‘:’r’“ x ¥ 100% 100% 100% X X X Tt Projecttt_"Workbook™
cosTROOK Nasases | Phuse Project Y 100% 100% | 100% 100% X treacd] Projectst “Costbook"
FINANCIALS NA3ASAT | Finance v 100% | 100% | 100% | 100% X X P o s
REGULATORY ASSESSMENT | GL344AF1 | Rogulatoy | X | v 100% X By Projects "Reg Assmnt”
sfﬂgr;ﬁgﬁ”m GLAAAAFI0 | Enginoring | X % 100% 100% 100% X &m:{s Project#t "V &V Plan®
DESIGN REVIEWS GL31119F7 | Engineoring | X % 100% 100% 100% X Tvx:"“;:/. Project#t Design Review Name
oty CALFILECONTENTS: | oy stirar | enonwori | x| v 100% | 100% | 100% X Toonben . | PromsToch il Conr
P O EEDOM TO NA3ASF4 | Engineoring Y 100% X sy Projecti_"Padent Letier*
BASKETING ETRAINNG NA31S12 | Markoting v 100% X X bl v
QUALITY PLAN GL3A1.4F29 Quality X ¥ 100% 100% .m’,::;";lg Project# “Quality Plan®
TEST REPORTS GL341.1F16 | Engincering | X % 100% X ‘f’:c "hﬁ."‘l‘:"e Project#t “TR"_testreporté
DRAWINGS AND ENG SHEETS 6L325 | Engineering | X | ¥ 100% 100% 100% Workspace /CADl by speaific part number
PFMEA GL3AA4F13 | Oporations | X | v 100% 100% i Projoct_"PFMEA"
I';x;:%;":s'”“ WoR SOP818.08 | Operations | X 1% 100% wfﬁmm Projectst_"Work Instr"
PROCESS VALIDATIONREPORT | GL3A.1.1F16 | Oporations | X | 80% iorapee ! Projecté._"Process Val"
CODE VERIFICATION NA3.1.5.14 m':'.‘:“m‘:m Y 100% V!.’;";::;’ Project#_“Code Ver
SALES BUILD NA3.1515 | Oporations ¥ 100% ';::‘,m’ Projecti_"Sales Build"
P Phase Project e :
NA3.1.5F6-F12 Manager ¥ 100% 100% 100% 100% 100% X X Docrients Project#_GateName
GMS Form No.: NA31.5F2 Rovision: A Effective Date:
Form Owner: Heads of Enginesring Form Approvar: Hoad of Engineoring GMS Change No.;
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4.7 Matrices de Seguimiento

Matriz Inner Cover

B Microsoft Excel - MATRICES LEMMING

le Edit Wiew Insert Format Took Data  Window  Help Type a questionforhelp |+ o
NEHRS SR TR DB F9-o8 s A B e i <10 <|B rU B8 | E- O A wkand., A 41| A
D@ @] A ) | ) Q) Favertes~ | Gov | 5] | WtiiwnhomelsharediMFgEngia1 PROYECTOS JAY|FY20LSILEMMING -!

o s |mtosopes- N N OO E AG BE| OG- A-==28 @AW o= 2 4]

s X

al B8 | c [ F T w ] [ v Tk o T wm [T

1 LEMMING Inner Cover Patterns Matrix

No. PARTE DESCRIPCION I First | pyairaLizano COMMENTS
Process | Article
1[103880-001 INNER COVER BASIC PRO 1414
2[103580-002 |INNER COVER BASIC RO 14X16
3103580-003 |INNER COVER BASIC PRO 14X18
4[103580-004 INNER COVER BASIC PRO 1818
5103560-005 [INNER COVER BASIC PRO 16 5%16
5
7
8
9

=14

103580-006 |INNER COVER BASIC PRO 16X17
103560-007 |INNER COVER BASIC PRO16X18
103580-008 |INNER COVER BASIC PRO1GX20
103580-008 |INNER COVER BASIC PRO 17X16
12 |10{103580-010 [INNER COVER BASIC PRO 17X17
13 |11]103580-011 [INNER COVER BASIC PRO17X18
14 112)103560-012 [INNER COVER BASIC PRO 18X16
15 |13|103580-013 [INNER COVER BASIC PROTEXTY
16 |14|103580-014 [INNER COVER BASIC PRO 18X18
17 |15)103560-015 [INNER COVER BASIC PRO 18X20
18 |16]103580-016 [INNER COVER BASIC PRO 18X16
18 |17)103560-017 [INNER COVER BASIC PRO 18X17
20 18]103560-018 INNER COVER BASIC PRO 18X18
21 [19]103580-018 [INNER COVER BASIC PRO19X20
22 |20]103580-020 [INNER COVER BASIC PRO20X16
23 |21]103580-021 [INNER COVER BASIC PRO 2018
24 22103560-022 INNER COVER BASIC PRO 20X20
25 23]103560-023 INNER COVER BASIC PRO 2218
26 |24|103580-024 |INNER COVER BASIC PRO 22X20
27 |25/103560-025 |INNER COVER BASIC PRO 23X22
28 |26|103580-026 |INNER COVER BASIC PRO24X18
29 |27]103580-027 |INNER COVER BASIC PRO 24X20
30 /28]103560-028 INNER COVER BASIC PRO 24X22
31 |29]103580-028 |INNER COVER BASIC PRO 2424

”

I« il 3

MM

Herramental
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Matriz Outer Cover

E1 Microsoft Excel - MATRICES LEMMING

i8] Ble Edt Vew Inset Fomat ool Data  Window Help Typeaquestion forhelp = 2 @ X
NEH 3OS FH S BB F9-0-8 3 43 W @ fime 10 B I |EEEE]S -0 Ao, £ L -0 B
(R RRENERRA] Q Favorkes * | Go v | 5] | NHiwnhomelsharediMigEngiz L PROYECTOS JAVIFYZD13LEMMING « !

foraw b [awoshepese N W OO M 8 A b-g-A-SEEEA ﬂ!iﬁ\ii ORI /J\#ﬂlﬁfﬁ%nfl‘]!

114 - b3
Al B ] [@ | o | E ] F [ & H Lo 0 [ k[ ¢ [&
1 LEMMING Quter Cover Matrix
7 No. PARTE DESCRIPCION COMMENTS
3 | 1[123578-001  |COVER BASIC PRO 14x14
4 | 2123673002 |COVER BASIC PRO 14x18
5 | 3[123578-003  |COVER BASIC PRO 14%18
6 | 4[123578-004  |COVER BASIC PRO 15%18
7 | 5[123578-008  |COVER BASIC PRO 15.5X16
B | B[123578-00B_ |COVER BASIC PRO 16X17
9 | 7[123578-007__ |COVER BASIC PRO 16X18
10[ B[123578-008_ |COVER BASIC PRO 16x20
11| a[123578-000  [COVER BASIC PRO 17x16
12 [10[123578-010 [COVER BASIC PRO 17x17
13| 11[123878-011 [COVER BASIC PRO 17x18 )
14[12]123579-012  [COVER BASIC PRO 18%16 [ ] i
15 13]123579-013__ |COVER BASIC PRO 18x17
16 14]123579-014__ |COVER BASIC PRO 18x18
17 [16]123578-015__ [COVER BASIC PRO 18x20
18| 16]123579-016 [COVER BASIC PRO 19%16
18 [ 17]123578-017 _ [COVER BASIC PRO 18X17
20 [18]1236578-018__|COVER BASIC PRO 1918
21 [19[123575-019  [COVER BASIC PRO 19520
22 20[123573-000 _ |COVER BASIC PRO 2016
23 [21[123575-021  |COVER BASIC PRO 20X18
24 22123579-022  |COVER BASIC PRO 2020
25 [231236575-023__|COVER BASIC PRQ 23X18
26 [24[123575-024 _ |COVER BASIC PRQ 22:20
27 [25[123679-005 _|COVER BASIC PRO 23:22
28 [26[1236573-026  |COVER BASIC PRO 2418
20 |77[1236573-027  |COVER BASIC PRO 24x20 L
30 (28[123573-028  |COVER BASIC PRO 24x22
31 [20[123870-020  |COVER BASIC PRO 24x24
v
isting Parts { Ly 5 i} > J_
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Matriz de Raw Material

B3 Wicrosoft Fxcel - MATRICES | EMMING

@_] File Edit Miew Insert Format Tooks Data  Window  Help

HRN=A" RERETFENEN < N NN A RN s 1 % 0| ) I N R

E  Arial

~l0 2| B I U S

Type a question for help

-8 X

] § e B A puoFomat., A A7 T < | ]

HEReN|

4 | {2} & Favorites - | Go~ | 5 | ltiiwnhomeisharediMigEngi2! PROYECTOS JAY|FY20L3ILEMMING - l

EDLBW'-«HMDSMDES'\\DOHJC&’@&|&'4'A'E§§Jj!iﬂmﬂ MOl ol FoE= a2 .|
Mi |+ 3
A B [ C [ o T ETF T 6 ] H | | [0 T k] L ] 0 P =
§ LEMMING Raw Material First Articles Matrix
PO A - QTY FOR
No. PARTE DESCRIPCION Sjl‘Jg" FIRST |samples Af;i"je Suplier r?owus"é SALES | ETA Prft?nm%%u COMMENTS
2 ARTICLE| ETA SAMPLES
3 | 1[100162-0019 |BASE BASIC PRO T4X14 X [AMERICAN E: 373 w7
1| 2[I00E20029 |BASE BAGIC PRO TBANE_ | X AVERICANEY 144 273 w3
5 | 31001620039 |BASE BASIC PRO TaXid X AVERICAN E & 273 w3
G | (100120049 |BASE BASIC PRO T6X20 X [AVERICAN E 32 2713 warEn
7 | G[001A2-0059 |BASE DASIC PRO T6K1G X AVERICAN E: Bl @ 2713 w7352
B | B[10JIA2006.9 |BASE BASIC PRO T6XIB X AVERICAN E: 2713 w735
5 | 7[100162007.9_|BASE BASIC PRO 1@l X AVERICAN E fi] 273 s
10| B[1001E2-0009 |BASE BASIC PRO 20X18 X [AMERICAN E: ] 2713 sarsn
11 81001620099 |BASE BASIC PR 22618 X [AMERICAN E 2713 w735
12| 101001620109 _|BASE BASIC PRO 2220 X [AMERICAN E: % 2713 sar3s
13 | 111001620119 |BASE BASIC PRO 24X18 X [AMERICAN E: 2 273 w72
14| 1211001820129 |BASE BASIC PRO 2420 X [AMERICAN E 1 2713 aars
15| 131001620139 _|RASE BASIC PRO 250 X [AMERICAN E: i 2713 sar35
16| T[1001620149_|BASE BASIC PRO 305 X AVERICAN E: i 273 w735
17 | 15[100162-0159 |BASE BASIC PRO 3akd5 X AVEFICAN E i 273 )
18| 16[1001620159_|RASE BASIC PRO 44Xd6 X [AMERICAN E: i 2713 sar3s
19| 17 (1001820179 _|BAGSE BASIC PRO S0XE0 X [AVERICAN E 2713 w72
20| 18[100182-018.9_|BASE BASIC PRO SE4ER X [AMERICAN E 2713 aars
21 [ 19[1001824019.9_|BASE BASIC PRO BOXED X [AMERICAN E i 2713 w735
22 | J0[100704-002.9_|FASE BASIC PRO 16%18 X AVERICAN E: 2713 w762
23| 21 [1042050025_|BASE BASIC PRO EXI7 X [AMERICAN E: 2713 war3E
24 | 22104207001 §_|GASE BAGIC PRO 17416 X AVERICAN E: 273 w735
25| 23042071029 _|BASE BAGIC PRO 17817 X AVEFICAN E 273 )
26 | 24[104289001.5_|BASE BASIC PRO 18X1E 3 [AVERICAN E 2713 w72
27 | 26[104209002.9_|RASE BASIC PRO 20416 X [AMERICAN E B 2713 saris
28| 25429111019 _|BASE BAGIC PRO 10K17 X AVERICAN E 273 )
25 | Z6[104291002.5_|FASE BAGIC PRO 16%18 X AVERICAN E: 37113 w762
30| 7 [M2B10029_|BASE BASIC PRO 18420 X [AMERICAN E 2713 aars
31 [ 2B[1M42733  |BASE BAGIC PRO 14XIR X [AVERICAN E 2713 warEn
32 01047039 |BASE BASIC PROIEXIT X AVERICAN E: 2713 w7352
33 311042945 |BASE BASIC PRO 2022 X AVERICAN E: 2713 w735
3 | 3212533 AT INNER GOVER LABEL | X WY 273 7440
3 | Fa[12331 BASIC PRO CUSHION LAEEL X WY 273 740
3 | X0 CWNERS MANUAL
7 v
M4y Herramental £3 b3
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Matriz de Herramental
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1 HERRAMENTAL LEMMING
2 DESCRIPCION ORDENES | STATUS VALIDACION =
3 MAGUINA SELLADORA
4 MAQUINA HEAT TRANSFER
5 BINS PARA MATERIAL 1
6 TEIPERA
7 PROFIPE
8 CONEXIOMNES PARA PROPIPE
9
10
11
[12]
13|
1] I
115
116
117
18]
119
|20
|21
122
v
i ) I
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Matriz de Ayudas Visuales

E3 Microsoft Excel - MATRICES LEMMING
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iﬁ i; : : ﬂ 9 Favorites = | Go~ | 5] | \tiwnhomelsharediMigEngiZz1 PROYECTOS JAYIFVZOL3ILEMMING - !
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| AYUDAS VISUALES LEMMING
2 DESCRIPCION FOLIO |ENPROCESC|EN FIRMAS [ ENTRENAMENTC |PUBLICADAS|FECHA DE INICIO| FECHA DE TERMINACION B
3 Costura de cover extemno JD-48
4 Costura de cover infemnao 1D-49
5 Uso de maguing selladora ID-53 1
6 Uso de maguing Heat Trarsfer JD-34
7 Ensamible de asiento/cover JD-50 |
] Empague de Cushicon JD-51 I
] Matiz referencia de modelos JD-52
10
| 11]
ﬁ
ﬁ
ﬂ
115
| 16|
117
| 18|
119
120
121
122
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Matriz de Referencia de Modelos

E Microsoft Excel - REFERENCIA DE HODELOS LEMMI FEX
i) Ele Edt Wew Inset Fomat ook Data Window  Help Type aquestionforhelp |-/ 2 @ %
NEERSERVE SR n F9-0-8 5 -5k NN -0 -|B LU B8 |- e A pofomat. A 4T 0|0 @
i@ @] EREA] Q Favarites = | Go= | 7 | WtiinnhomeisharediMFgEngi21 PROYECTOS JAY|FY20L3LEMMINE + l

o L | Awtoshapes= N N DO A A £ 8] [ -2 - A - e=E s

14 - )
A B | c D E [ F G ] H I | J K T L [T M [ N

1 INNER COVERS JAY BASIC PRO INNER COVER COVER JAY BASIC PRO QUTER COVER

2 1 ICJBASICP1414 | JAY PRO INNER COVER 14n14 103580-001 1 CJBASICP1414 |OUTER CVR BASIC PRO 14714 123573-001

3 2 ICJBASICP1416 | JAY PRO INNER COVER 14X16 103580002 2 CJBASICP1416 |OUTER CYR BASIC PRO 14X16 123579-002

4 3 ICJBASICP1418 | JAY PRO INNER COVER 14X18 103580003 3 CJBASICP1418 [OUTER CWR BASIC PRO 1418 123578-003 | |

5] 4 ICJBASICP1518 | JAY PRO INNER COVER 18418 103580004 4 CJBASICP1518 |OUTER CVR BASIC PRO 15X18 123579-004

B 5 ICJBASICP15516| JAY PROINMER COVER 15.5%16 103550005 5 CJBASICP15516 |OUTER CYR BASIC PRO 15.5%16 123573-005

7 B ICJBASICPIET7 | JAY PRO INNER COVER 1BX17 103580-006 B CJBASICP1E17 _[OUTER CWR BASIC PRO 1BX17 123575-006

8 7 ICJBASICPIG1E | JAY PRO INNER COVER 16X18 103580007 7 CJBASICP1B1G [OUTER CWR BASIC PRO 16X16 123578-007

g 8 ICJBASICP1620 | JAY PRO INNER COVER 16320 1035804009 8 CJBASICP1620 |OUTER CYR BASIC PRO 16X20 123579-008

10 El ICJBASICPI716 | JAY PRO INNER COVER 17416 103550009 El CJBASICPI716 |OUTER CVR BASIC PRO 17X16 123573-003

1 0 ICJBASICP1717 | JAY PRO INNER COVER 1717 103580-010 10 CJBASICP1717 _[OUTER CWR BASIC PRO 1717 123578-010

12 " ICJBASICP1718 | JAY PRO INNER COVER 17418 103580-011 " CJBASICPI718 |OUTER CYR BASIC PRO 17X16 123579011

13 12 ICJBASICP1E16 | JAY PRO INNER COVER 18416 1035804012 12 CJBASICP1816 |OUTER CVR BASIC PRO 18716 123578012

14 13 ICJBASICP1817 | JAY PRO INNER COVER 18K17 103580013 13 CJBASICP1817 |OUTER CYR BASIC PRO 18%17 123579013

18 14 ICJBASICP1G18 | JAY PRO INNER COVER 18X18 103580014 iE] CJBASICP1818 [OUTER CWR BASIC PRO 1818 123578-014

16 15 ICJBASICP1820 | JAY PRO INNER COVER 18220 103580015 15 CJBASICP1820 |OUTER CYR BASIC PRO 18%20 123579-015

17 16 ICJBASICP1916 | JAY PRO INNER COVER 18%16 103580018 18 CJBASICP1816 |OUTER CVR BASIC PRO 19716 123573-016

18 17 ICJBASICP1917 | JAY PRO INNER COVER 19817 103580017 7 CJBASICP1317 |OUTER CYR BASIC PRO 19%17 123579017

19 18 ICJBASICP1918 | JAY PRO INNER COVER 19X18 103580-018 18 CJBASICP1918 [OUTER CWR BASIC PRO 19X18 1236578-018

20 19 ICJBASICP1920 | JAY PRO INNER COVER 1820 103580019 19 CJBASICP1320 |OUTER CYR BASIC PRO 19x20 123579019

2 20 ICJBASICP2016 | JAY PRO INNER COVER 20%16 103580020 0 CJBASICP2016 |OUTER CVR BASIC PRO 20%16 123573020

X 21 ICJBASICP2018 | JAY PRO INNER COVER 20X18 103580-021 2 CJBASICP2018 [OUTER CWR BASIC PRO 20X18 123579021

3 2 ICJBASICP2020 | JAY PRO INNER COVER 20320 103580022 pr) CJBASICP2020 |OUTER CYR BASIC PRO 20%20 123579-022

24 3 ICJBASICP2218 | JAY PRO INNER COVER 22418 103580023 P CJBASICP2218 |OUTER CVR BASIC PRO 22X18 123579023

2 24 ICJBASICP2220 | JAY PRO INNER COVER 2220 103550024 o) CJBASICP2220 |OUTER CVR BASIC PRO 22X20 123573024

P 2% ICJBASICP2222 | JAY PRO INNER COVER 2222 103580025 2% CJBASICP2222 |OUTER CWR BASIC PRO 2222 1236575-025

il 26 ICJBASICP2418 | JAY PRO INNER COVER 24X18 103580026 % CJBASICP2418 |OUTER CYR BASIC PRO 24%16 123579-026

2 7 ICJBASICP2420 | JAY PRO INNER COVER 24320 103580027 iy CJBASICP2420 |OUTER CVR BASIC PRO 24720 123578027

2 28 ICJBASICP2422 | JAY PRO INNER COVER 2422 103580028 3 CJBASICP2422 |OUTER CYR BASIC PRO 24722 123579028

30 29 ICJBASICPZ424 | JAY PRO INNER COVER 24)24 103580029 2 CJBASICP2424 |OUTER CWR BASIC PRO 2424 1236578-029

3
EA
[33]
134]
E3
136 |
137]
El
133 v
W 4 » n]\COVER E INNER COVER { Snest2 / < »
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Matriz de Seguimiento de Muestras para Personal de Servicio al Cliente

E
]

AAN=A" NEWE = RN A NN R A R

& Edt Yew Insert Format

Tadls

rosoft Excel - Lemming sample tracker, (2) ordenes

Data  Window Help

2 = -4 &l

% - @

Type a question for help

- B e A - aucFomat.. A A7 M1 e | 4 ]

X

-8 X

)

4 | (3} @) Favorites ~ | Go v | 5 | ltiwnhomeisharediFgEngiz1 FROYECTOS JATIFYZ01 HLEMMING » H

ibwr g auoshapes \ N IO Al @l @|D-L-A-S=Z @ @ B 0 0L oL )
a6 - £
A | B | El [ 1] | E F | & H | J K T [ u [
Sample # _Order Number Oy Sample fioet Label First Last(+ Mail Address [ Hail City [ Mail ST [»] Mailzi[~ (o]
[ 409 Froperty of "Dian Clower” Dan | Clover 116 Peach Fioad WMarkon Lakes 1) [
2| ez 036 Froperty of * - Sharl_| Sohubert 7134 Eyan Dairy Fioad argo FL 7T
4] EIEER Th04E Froperty of "Scoit Yalentine” | Goou_| Valentine 28 Church Steet Lebanan TH [
5] [IEERS 75 Property af “Matthes M Watthew | Wisall SETE Hyde Pk Ave. Cincinnatt OH 45203
5| IEEREE B304 Froperty of "Cathy Castle” Cathy | Castle 7835 Convoy Court San Diego &) 97124
| 6[_eaztnar TSI Property of "whit Gil Vhit | Gil 32752 Rosemont O Trabuco Cangon ca 52673
8] 7[_eaztss 6755 Propertyof "Roger Serzen” | Roger | Sewen B53 E Montana Or Sandy uT 64070
3] 6[_eaztn 75126 Property of Fizndy el Fandy | Eel 724 Polk Strest Treqon City oR S7045
[ | 5[ _eaztied 75T Froperty af "Bob Fiobing Bob | Fobins 3556 Meyland Cove Coliervile TH S
| [ R 752 Property of Pt Mead” Pat_| Mead 3125 20th Sreet S Grandulle ol [T
[z [ 59| Property of "Matthew Taminson” | Malthew [Tominza 17943 Elain St W Elk Fiver i 3]
[ ] 12[_eez0n FE] Property of"Shannon Collins™_| Shannan | Colling 215 Clubhouse Or upply 2459
[ ] [ _eeznl 4334 Froperty of "Kathy Geissler” Kathy | Geissler 285 Yaodshire U Getzulle 7 058
[ | [T 4030 Froperty of"Jason Dunbar” | Jason | Ounbar 306 Roseorans CL et S0103
[t | [ R 5520 Froperty of ‘Fiober Agosting” | Fobert | Agosting 565 Hanower Ave Richmond i)
1] [ EEE 7598 Property af "Jon Piazz" Fiazza 1041 Broaduray Unit 227 Fearknd i)
[t | 11 eéoiEse 8127 Froperty of ‘Eradley Famage” | Bradiey | Ramage 453 Waters Station Fioad Evans City ) 03
[f ] 18] eéoteer ] Propertyof "JasonHeber” | Jason | Hebert 70125 Femnerest 5t Firestone o BG4
[20] 18 etotere BT Froperty of “Dieta hlolen™ Detta_| floken 44 Columbia Ave Eluia oH 035
(2] 20[_paziagr 73353 Property of "Fiobert Fadgetr” | Fabert | Padgett 442 Business Park Fresno &) 3727
2] B R ] Property of - ™| Todd [Gindstaft 430 Selbame Diive. Greensboro fiE 2740
[2] 22 paztame 67545 Property oF ath Kathey |_Smaot 5330 LB Freenay, Sute 31 Wesquite ™ 750
[2t] 2] oare &) Property af "t LaF sz Kiie | LsFazia 2303 {24th Stree SE Everstt WA, 50208
[Z] EEEE 20 Propenty of “Frank MeLsuri | Frark | McLaurin | 3220 oyl Creek, Way South West Lilbun ) 30047
[26] F I 5129 Property af "Robert Nlolan™ | Fiokert | lolan ] [ Signal Mountain TH 7377
2] 26 pazan 5523 Property of Wichsel McKes™ | Wichael | MeKes | 2001west Princeton Cir, Apt1202_| Graken Arow i3 T2
[z8] 27 wazang 15253 Froperty o “Jeff Smith” Jetf mith 40 Gienwien C1 South Slinger ] 5085
[29] 28] ez 1T Froperty of "Malthew Felter | Matthew | Fetter 605 Varuick, Ave Thauzand Osks C. 313860
[30] 23] mazamz 126032 Froperty of "Feter Grams' Peter | Grams 4515 . 57t Street Overlznd Park G207
[3] 30 wezans 170725 Froperty of "Stew Steve | Newhaus 613 Moming Park Or Katy i)
[32] 31 wezanzg 13401 Property of “Jason Kozel” Jdason | Kozl 1684 0 Tara Lane For Mil 2703
3 30 wegainy 35661 Froperty of ‘rendan Lane” | Brendan | _Lane 4100 West Fulerton Chicago B0857
[3] 30 6420 [ Property of “Amy Culler” Amy | Coller 3 Cow Hil Fid Chnton T [
Ed 4| wdzaiz [EE Froperty of Faul Amaterdam” | Paul _|smsterdan] 360 In South Crange HJ 7073
3 36 eazaiy E75085 Froperty of A Candiont? Al Candioni 3738 South Kent Fioad Eroomal P [EIE)
A 36_wezaine 685203 Property o “Glen viells” Glen | el 4515 E. Foadrunner Fi Paradise Valey AZ 85253
3 31 _wzaie0 130622 Property of "Amaldo Alces Yeqs” | Amaldo [Blices Vea] Calle 19 yy-5, dardines de Capana yamon Puerto Fico | 01953
| 36]_wezaieg EE Propertyof “David ligan” | Diavid | Mligan 13 et Averids, Santiag n Clements [ 2572
40 38wz 202355 Propertyof "Soott Sweeney” | Seott | Sweeney % Hikory Wat Westan FL 3027
| 0wz 675652 Property of "Tim Krier” Tim | fier 2348 Vellow Jssmine Lane Fleming sland FL 2003
2] 41 _wazangs 205774 Property af "Michael Sural”__| Wihael | Suratt G344 Greenfield i, Ellridge 0 20075
[43] 2wz BT Property of 'Tan Clements” Dan_[Clements 350 North Do guood O anizonburg 22802
a3 eazits FiE Froperty of Michael Brow Wichael |_Erown 3 Mountain View O, Hudson H 03051
s ez 20624 Property of “Alzn Holt Al | Halt 0417 Mantle 01 Cklzhoma City 7582
5 ezt 21452 Froperty of "Ramey House” | Ramey | House 166 Pam Ave, Guntown 5 30813
[ 220031 Froperty of “Fiyan Edwards” Ryan | Edyards 277 Boyden Ave. izplewocd 1) 07040
47 ezt 230030 Fropertyof " | Susan | Kudeka 15 Cedarwond Loop San Famen A 582
[RET 173 Froperty of Fatrick Paynter” | Palrick | Paynter B Wise Auve 5t Louis 25} ]
| 50| 3] oazst 3 223062 Property of Beth Barry” Beth | Bamy 3767 Lakeview Drive Shingle Springs Ca 95582
51| 50 bazas v GAN0ET Propertyof Education Team | Jefl__| Fiogers | 5839 inchester Cirle Sulle 200 Boulder 53] [E]
[5z] B4Z6058 1 GE00E Fropertyof "Jeremy Vharrs” Jefi | Fiogers, 2442 Business Park Fresno &) ]
[53] R 1 BEATT Froperty of"Customer Service” | Chisty | Ohano 2442 Business Park Fresno &) 27
5
5 [
5 v
H < v n\qgry_roster_active_reps_only__n/ < >
Ready Circular CAPS MM
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P TRx 110 UF CEERALION

& DESCRPCION: COSTURA OUTER COVER Twvge e MR el o
—_— | _Omnasie | Process | Rav. Dsacripcise Rusizn

Prodesa  ooshee I [ T eprewos (1ATGTY [T
Prodects Ay Basic Pro Puces pot  WE
FOuR SO 1221 Waw |
THermarmsesis y Egsgo
12360

£n I3 parte del vinll se encuentran dos
perforaciones, de l perforacion se
colocun loa wailcres & 1° pulgsca de

lx parte de abajo hacla arriba y de of
costado hacla adentro 1" pulgada

Cower ambcs vwicros .wl _
[®

MUESTRAS TERMINADAS

Coser 1a banda con I tels NP XO420
procurando que la costura entre ambas partos
este contrada,

Tomar la banda terminada y
acomcdanka con la tea NP X0420 Muesira de costura de bs banda con I

tala XO420

‘Coser vl vinil ya con los velcros
previamente cosidos a la banda
magen 2.3

Tomar Vinll y acomodario con
12 banda procurando que este
derecho.

Tomar fax etiquetas NIP: 123531,124812, XN1001
XN219 y coserias en o centro del vinil de la parte
trasora

Coser of vindl ya con lod velcres
vl Bl codidos 4 s bands

Imagen 22

lici

L
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Figura 1. Costura Outer Cover

4.8 Ayudas Visuales



Figura 2. Costura Inner Cover

e et e e e
INSTRUCTIVO O OFERAMICH

|acomodario en I3 banda chica ¥

cosero,poniedo remache al inicio y
al final

Muestra de 12 banda terminada

Muestra de la tepa de abajo del
Inner cover con sus stiguetas
puestas

y hacer un doblkes de las puntas de la parte

& DESCRIPCION: COSTURA INNER COVER Thepade |NA [TEee—
—_— | Cpmusciiny Froweme | R Descripsin Reakae irg Vanutactars | Asecu de Cabsad Marutacun Sequrhiac s kizie
Procese  COSTURA A Ta impnaian | 14G2'13) CGarabeo C Lorsed £ Castutats Parsz C Harcon
Procuon:  Jay Rask Py L
L) seee
Hesrarionts y Equise: Shmbore de Cpanaciin Grites: Equips de Proxocdn Materise
OAM BASE Marwrectay Gobeed Sepntter Gaea T Nanad Magcauita Gasmvins Taponws s
NNER COVER (oY
aNI07 m
1 Tomar al zipper N¥:UPHO026, N Tomar 13 tapa ya con Ias efiquetas puestas Hacer un dobles en s puntas

de la parte trasera de |a tapa ,_

Coser las puntics de i tapa, penianda memache al
 |peincipic y al finsl

—u. principio y o final

Coser 125 puntas de 12 tapa, posvendo .!..Z.S_

frontal

= - Caser ¢l olro costado ce Ik tipa pankndo
- remache al precipio y ol fnal

\. —ne‘:. olfo costado de lu tapa
i 3l principlo y ot

Tomar 12 banda previamente

© |ecaida y colecana con la tipa
slineandcla como se ve on Ly
|magen 1.1

Casar la banda en Ia tapa Colocando
{remaches.

noo.:az:n:_iaoaa;or
tapa

|Tomar 1a tapa superior y afneara con la
Lapa inf b casida p
que lox

oc:.-.n..-u?
Ver imagen 1.2

—08! Ix tapa supanar Calocando remache _ ‘
»

al principio

Corrar |y tapa colccando remac

= Bm

UESTRAS TERMADAS |

VG-
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Figura 3. Ensamble de Foam Base a Cover

T
NSTRUCTIVD O CFERALION

Oﬂuﬂh_mm_ ; EAGAVALE OF FOAM RASS A COVER

Covem

4 Timeps e | NA rate
_ Oyt [ L122 Bescngelia Radlo g Wasidaciies | Asegur. ds Calasd Wansaciars o agaie
Mroceao ENSANDLE “ Ta mpssmon (14T C Garsten T Llored E Ciotatecs G e S Marcion
Producte:  Jay Baak Mo Paaspor (e
rosx- 2060 Hoe
Hetramianta y Eaulpo Srboko do Opernchan &
et el
FOAM BAZE

Ea

NOTA:

Antes de hacer el
ensamble, verifica que el
modelo del asiento y
cover corresponden al
modelo que te indica el
"DHR "

Doblar el foam a la mitad
e insertarlo al cover

Acomodar la base dentro
del cover

Verificar la funcionalidad del
zipper,cerrandolo y abriéndolo

por lo menos 2 veces

Sntalo

Pieza terminada

DUA £ 14238

ME(GH
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Figura 4. Empaque

B

LI

Cerrar las tapas de 1a pante inferior de la caja
¥ co I3 tedpera colocar un tape a lo largo de la
™.

i

)
Muestra de la cajs armada

o

_oal g-._oa nq’luo | cual contseee su manual
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Figura 5. Uso de maquina selladora

TV C8 OFERALR

4 DESCRIPCION: o ds maguins estidars Thornps dn |4 Usitnden oo
— L Opmemibin, Prommss R E 1 -‘lmu g Manstacturs Asegur. de Cabdad Varvitactara Seqarisad s Hiphere
Precea  Selazo A T Teapaeson [ 14/211) 1 © U tns CLoreed E Costabady 5 Peved - Herakn
Producto:  Jey Bask Vo Poazes por WA ]
oL A 53 oo
Herramients y Equizec Timboio de Opereckin Critks:

AR
FOAM BAZE
COVTR

Tomar el manual de usuario y colocario sobee la
N m base terminada y colocarios dentro de la bolsa
Xwao2

@ Ej lo de que de producto terminado
antes del sellado de 1a bolsa

Hcton ge encendido

Prender la maguina antes de realizar of seflado de
la bolsa.

El baton de encendido $¢ encuentra en La parte de

m abajo de ta maquina.

lqﬁ Una vez colecados 105 componantas dentro de
.\ @ la bol=a, se toma la bolsa de las orlltas y se coloca
an 1a ranura que esta en la i lladora

Se presiona el pedal que se encuentra en la parte de abajo de la
estacion hasta que el Toco rojo se apage para sellar la bolsa,

i

OTAN 235

ME-LO N
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Figura 6. Estampado de etiqueta

Encender la maguina
prasianando sl botan que se
encuentra on o costado,
Imagen 1.1

Exparar a que & inmperaturs suba »
J20*F antes de eenpezar 3 usarse y verificar
que o tiempo de espera s2d de 15 segundos.

Sobre la plancha de 1a maguina
SC eNCULAIA una marca la cual
S& posde ver wn ls imagen 1.3
con ls cusl se alinea i tels

ST INSTRUCTIVO DE CPERACION
> DESCRIPCION.  Eslarasto o0 Ebgstsy Tergode W& [
= | Opete Poorese Dzenyite LT ) L Seguwdaio g |
Process:  Sararepado de Ktigesta A Ta. brprasion (MRS C.Garants Clame ‘ E.Cavarete G Peer C.Mavdon
Prodectzx  Jay Baakc Pro Plozsn poe |wn
FOUD: _ J0-84 112 Js
Hedravvedta y Fapagn Bedaihs bu Opurscidn Cimn Cquipo de Proteccion (Matorwbes
[ Cantt 9
BLAUNA DE ESTAWPAO0 A
Etqsets 111181 @
S3sets 123233 v
Sobre ka plancha de la magquina
S8 GNCLENEA Unk Marce la cual

g %o peade vor an la imagen 1.4
con ta cua so alinea la tela

Ues vez alineada & tols on of cantro de
MM 50 eNcUentry un onfick en ol cudl
£¢ colocar la eliqueta a estampar.

magen 1.5
- So toma I oliqueta y =a hace un

o

dobles procurando que o
dobRS S0a pareo.
Imagen 1.6

e

.

wncusntra ol orficio guis en s tels

Guadando el lado rasposo de la
etiqueta Pacia 12 cara de 1a tefa,
Imagen 1.7.

Levamar la mitad ce |2 etiqueta para
verificar que esta este centrada de
RCuNrdo al doties que se reallzo para
w alineacon

magen 1.8

Una vez estando un posicion
COMRCIE S8 PIECHce &
planchar b etiqueta

B imagen 1.9

020 y d6 speru kKo 15 segundas marcados parm que Ia

Se toma B tela de proteccion para evitar gue s¢
QUaME |a Sela y 56 colosa kit de i stiquets

E¢ toma la palanca de la planche, s« prusicns hacis

[etiquets se adhiera 3 1a tela, despues s2 levanta la palanca.

Nota

La maquine debe de contar con &
otiquets do PRECALUCION SUPERFICIE

CALIENTE para evitar que |2 persena se
legoe o guamer,

@L una vez hacho o anterior se procede a quitar la
ubiena de 10l
magen 2.3

Q Se proceds a retear lentaments of papsl de 2 stiqueta

¥ =2 end con los datos cormrespondientes de ilentficacion
Imagen 22

DCA ¥ M2

NEDO M
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Inner Cover

Figura 7. Ensamble de Foam Base a

= DESCRIPCION: EMEAWSLE OF FOAM BASE & NN COVER WA [Twee——
— frocves Depden,. [ Sengar e Cadad o meniaeiy) L SMentag g Hupen
Prodeso  ENSAMELE EM 1n W pewson Q1Y) 1 G Porex C Rendon
L Prodects:  Jay Banks Pee |
FOLK: 052 ]
T ees g Bauipo Aeildes
Maridactan
FOAM BASE Na
POER COVER

Lt ]

NOTA:

Antes de hacer el
ensamble, verifica que el
modelo del asiento y
inner cover corresponden
al modelo que te indica el
"DHR "

Abeir ol zippar dol inner cover y colecano en s
porto trasara de 1o Base Como s vo en la
imagen 1.1

'

Seebao

Deslisar ¢l inner cover en i base
COMDS Se ve on la mmagen 1.2

Verfca la funcicoalaad ael zipper,
corrandolo y atwidndolo
Por 1o MOnos 2 Woes

—

Procurar gue 13 base quode biun
acomodada an o inner cover

5

— B &g
1B g

Pieza terminada

CCA ¥ 1w

ME-DH
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Figura 8. Matriz General Jay Basic Pro

WS TRUC TV DE OPERALION
& DESCRIPGION: [Te—— 77y weameen L —
£ PWIRE GEKERAL JaY BASK PRO | Oparscin :i:'W 2710 O S ik | Wevches | s igeny |
Procese:  ENSANSLE Ta. WS n (1 1 ) 8 ECwtatols G Pema C Rendon
Producto: JAY BASIKC P10 Pharaa por wa
QU0 003 ga
Marramierta y Equizo: Siwbolo de Operacide Crisca: Materoles
Masdntoe St Segam i
NA \ @ + A
_ ITEM 2 ITEM 5
1 PART MO, DESCRIPTION bt LABSL.
JBASICPIS14  |CUSHEON JAY BASIKC PRO 14X14 T00152.001.9 122670 001
JBASILPI416 |CUSHIDN JAY BASK PRO 14X16 10427 9.9 12357 9-002
JBASILFI415 |CUSHION JAY BASKE MRO 14X18 100182-015.9 12057 9-003
JBEASKPISIE  |CUSHEDN JAY BASIK PRO 15X15 100254-002.9 1005 7 9- 003
JEASILPISSIC6 |CUSHEION JAY SASIKC PRO 15,5X16 100152-002.9 12357 9-005
JEASICRIG617  |CUSHION JAY BASIC PRO 16X17 103205-002.9 12357 9-006 Xxwwzaon
JEASICHIG618 |CUSHION JAY BASIC FRO 16X18 100182-002.9 123679-007
JEASICPIS620 |CUSHEDN JA Y EASIC PRO 168X20 100152-0043.9 12087 9-008
JEASICPIT16 |CUSHION JAY SASIC PRO 17X16 104257-001.9 12257 9- 000 |
JBASICPI717  |CUSHIDN JAY BASIC PRO 17X17 103267-002.9 123579-010
JBAGICHI 718 |CUSHION JAY BASIC FRO 17X18 100152-016.9 123679-011
JEASICRIS16 |CUSHION JAY BASIC PRO I18X16 1001652-005.9 123679.012
JBASICPIS17 |CUSHION JAY BASIC PRO 18X17 104285.9 123674-013
JEASILPIS 1S |CUSHION JAY BASIC PRO IBX IS 1001220069 1235,0-014 -
JBASICPIB820 | CUSHESN JAY BASIC PRO 18X20 100122-007.9 123579-015 X300 100181-0
JEBASICPI916 |CUSHIDHN JA Y BASIC PRO TO0X16 103280.001.9 123579-.016
JBASICPIS17 |CUSHION JAY BASIC PRO 19X17 104251-001.9 123875-017
JBEASICPID1E |CUSHEDN JAY BASIC PRO I9X15 1034291-002.9 123579-018
JRASICPIS20 CUSHEDN JAY BASIC PRO 10X 20 10320710035 .9 1238570-019
JBASICPZO16 | CUSHION JAY BASIC PRO COX15 1032890029 123579-020 SIS
JBASICPZCIE |CUSHION JAY BASIC PRO 20X 18 100182-008.9 122579-021 =
JEASICPZ020 |CUSHION JAY BASIC PRO 20X20 100182-017.9 123579-022
JEBASIKCP2ZI1E CUSHEDN JAY BASIC PRO 22X1% 1001 MN:CGD o 123579-023
JRASICPZZ20 [CUSHION JAY BASIC PRO 22X20 100182-010.9 123576-02a
[ Timbzis || JBASICPZ222 |CUSHION JAY BASIC PRO 22x22 | 100182-018.9 123570.025
JBASICP24 18 |CUSHION JAY BASIC PRO 24X 18 1T00152-011.9 12357 0-026
m JBRBASKCF A0 CUSHEDOM JAY BASIC “ﬂnc 24X20 1001 W\Nnﬁ: 3] 123579.027
JBASICPZ422 |CUSHION JAY BASIC PRO 24X22 1042949 123579028
JBASICPZ424 |CUSHION JAY BASIC PROZ24x24 | 100182-019.9 123579-029
DCA® 4285 NESOH
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5.0 Presentaciones de etapas de proceso del proyecto

JAY Basic Family - Go To Market

USMC Presentation
January 9, 2013
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JAY Basic Family - Go To Market

USMC Presentation
January 9, 2013
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Project Overview

» Product Name:
+ JAY® Basic Pro™

+ Product category:
+ General Purpose Cushion

» HCPCS Codes: E2601/2
» E2601 - Manual: $66 and Power: $57
» 2602 - Manual: $128 and Power; $111

+ JAY Product Portfolio for E2601/2
+ JAY Basic

» Launch Date: 2/25/2013

GONFIDENTIAL For termaluseonly, 2

& SUNRISE
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USPs and KSF's By &5unrisk

e MEDICAL

+ Easy To Clean

+ Dartex top surface makes it easy to wipe clean.

+ Contoured for Comfort
+ Contour allows for optimal support

» Complements Existing General Use Cushion
Portfolio

» General use cushion that doesn't sacrifice comfort and
performance.

GONFIDENTIAL: For ntemaluse oy, 3
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JAY Posttioning QSUN RISE
Product Lines |Target ~ {Image E2601
category RetaillDealer
Basic Price §90/522
Basic Pro Comfort and $120/528
performance

‘E » NTIAL: Forinternal use only. 4
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Target Competitors - E26012 = QSUN RISE

Product Lines |Target  |Image Retail/Dealer
Category

CC - Curve Comfort and Do o |$68/528
performance

CC-Elements  |Price e | §8520

Pride - Simplicity | Comfort and §98/520-$28
performance

Inve Absolute | Price §104/522

:Forinternal use only. ~ §
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Basic Cushion Performance

Y JAY BASIC CUSHION

1- WEST

3 - CENTRAL

4 - SOUTHEAST

6 - NORTHEAST

Total

Dec 18, 2012

Sales Net Disc
Average Selling Price
Sales Net Disc
Average Selling Price
Sales Net Disc
Invoiced Quantity
Average Selling Price
Sales Net Disc
Invoiced Quantity

Average Selling Price

& Sunise

T L e
$6179  $8424  ($180%)  -2147%
285 349 60 -18.88%
B34 4L (7)) 319%
§7645 888867  ($12622)  -14.20%
37 34 37 -10.25%
438 551 (§L1)  441%
§121593  §18736 Q8% 241%
509 475 04 997
685 497 (§L7)  6.88%
69762 $11956  (31904)  -26.60%
360 495 1S -2.00%
2420 407 03 05%

Sl | SL00_ LA (69769 1453

imocsiQarty | 14901 1669 188 1130
sgesdingprie | A suol (08) 6%

:':-. C l ENTIAL: For internal use only.

4:23:30 PM
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Target Segments/Accounts QSUN RISE

Y JAY BASIC CUSHION

Sales Net Disc
AUTHORIZED INDEPENDENT DEALERS
ELITE INDEPENDENT DEALERS
POTENTIAL AUTHORIZED CUSTOMERS
PREFERRED INDEPENDENT DEALERS
AUTHORIZED NATIONAL DEALERS
ELITE NATIONAL DEALERS
POTENTIAL AUTHORIZED DEALERS
Total

Jan3, 2013

YTD Variance %

§15797  $16,505 ($708)  -4.29%
$56,824 45,26 §11,598  25.64%
§37506 50545 ($130%9)  -25.80%
§56,802  $56,573 319 0.56%
41834 $52988  (Si1154)  -21.0%
$55,307  $63342 (68,035)  -12.69%

| s136,190 26858 (390667)  -39.97%

$400,352  $512,038  ($111,686) -21.81%
2

\ ENTIAL: Forinternal use only. 7
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. A m 17

Target Accounts § QSUN RISE

M Dl

' JAY BASIC CUSHION

Sales Net Disc YTD {0 Variance ~ |Variance %
[REDLINE MCKESSON (602519) D87 6446 (42.239)  65.51%
APRIA HEALTHCARE (600043) e I (953)  -1699% |

LAKE COURT MEDICAL SUPPLIES (601732) : '

VAMC 612/121 PROSTHETICS (670159)

S55 S0 ($5471)  -26.4% |
00 $4385  (64385)  -100.000% |

MILLERS RENTAL & SALES (601906) R e (1) S0
PATTERSON MEDICAL HOLDINGS INC (618936) OG0 Sl (9864) -85
CARE MEDICAL EQUIPMENT (601140) ORI B (B) 64T9%
[PRODUCT PROFESSIONALS LLC (§00673) S5 @M6  (83%61)  -4066%
W 9 Ge (©5) %67

MEDSTAR SURGICAL & BREATHING (612413) BU O BM (B4 916

NATIONAL SEATING & MOBILITY INC (680753) $2,548 §5,681 ($3134)  -55.16%

BAYCARE HOME CARE INC (6024%9) $1,870 $4,739 ($2869)  -60.54%
§0 $2,650 ($2,850)  -100.00%

VAMC 554/121 PROSTHETICS (629855) 3478 628 (§2750)  -44.16%
H D SMITH WHOLESALE DRUG (603980) 9 97 (§21%)  -75.09%
LIVEWELL MEDICAL (77488) 86 040 (S14)  -8823%
P T R T S O B T T D A S 7 S S B AT 3

MONROE WHEELCHAIR INC (684079) ; W0 (805)  97.94%
BLE HEALTH PRODUCTS (685062) : §0 §2,030 (§2,030)  -100.00%

PROVIDER PLUS INC (628168) 6 06 (00 92.8%
DEDICATED DISTRIBUTION INC (603925) M 3 (B191) 8267

MEDICAL EQUIPMENT DIST OF VA (626208) SLO05 G609 (SLOM4)  -49.96%
VAMC 528/121 PROSTHETICS (670100) 6059 6761 ($L70) 2507

MEDICAL SUPPLIES DEPOT INC (602537) ' 50 1% (§1557)  -37.64%
FRONTIER MEDICAL (681979) S A6 (SL426) 100000
[KTORO GARRATON IC 61623 S0 L4600 (1351 9253

JONFIDENTIAL: Forrtemal useonly.
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Marketing

Marketing Collateral

Basic Family Sales Flyer

JAY Coding Reference Guide
update

Product Selection Guide Update

JAY Your Way Update

Sales Tools
+ Profitability
+ Demo Program

Sunrise Seating Advantage
Presentation

+ JAY Price List
+JAY Decision Tree
Order Form
Owners Manual
Parts Manual

Web Content

+ Provide product descriptions,
images and positioning at launch
to internet dealers

& SUNRISE

e MEDICA

Promo’s
+ Buy a Basic Back or Go Back and get a

Basic Cushion for §1.

+ Introductory price for the Basic Pro to be

equal to the Basic Cushion

+ Utilize 1-800 promo

GONFIDENTIAL: For ternaluse only.




gSUNRISE

= MEDICAL

Internal Communications

+ Training Materials
+ Executive Summary (T-30)
+ Detailed Sales Presentation

+ CS Presentation
+ BADM's

+ Scheduled Training
+ CS: T-14 days
+ Sales:

+ Samples to be sent by Feb. 15
+ 1 Basic Pro per Account Manager

 Additional samples for targeted accounts
* Incentive for highest performer in Basic family over first 90 days
+ Communication |
+ Newswire Announcement |
+ Newsletter Article |
+ Sales Tool Kit,
+ RepConnect Update

CONFIDENTIAL: Forntemaluseonly, 10
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External Communication

& SUNRISE

= MEDICAL

All audiences
* Press Release (Launch)
+ E-mail Blast (Launch)

Target Audiences

v Dealers
+ Promotion E-mail Blast

+ End Users
+ Facebook posting
+ E-mail Blast
+ Clinicians
+ Informative E-mail Blast

QONFIDENTIAL: For rtemal use only. 11
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Top Barriers

Potential Barriers

eSUNRlSE

MEDICAL

Mitigation

*E£2601 is all about price....

+ Keeping Basic and lowering the price.

+ Feature rich product still very profitable
based on current allowable.

* Which one do | choose?

» Sales training is focused on selling the
portfolio instead of introduction of a new
cushion

» Marketing literature to support portfolio not
indvidual item.

CONFIDENTIAL: For ntemaluseoly. 12




Key Launch Milestones gpSiUN RISE

What When
Executive Summary January 25
PDAC Application Sent December 3
Sales Samples - Ship February 15
Sales - Webinar February 25
Marketing - Launch EmailWeb updates February 25

3.1..1.;;5  ENTIAL: Forinternal use only. 13
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Improving people’s lives

Project Lemming
Project #92224

EXECUTE & LAUNCH GATE Review
20:Feb-2013

Core Project Team:
Product Manager - Jeff Rogers
Engingering Lead - Gary Hite
Operations Lead - Oscar Narvaez

& SUNRISE

e MEDICAL

Confidential: Do not distribute
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Product Summary Ny &St

Summary of the Procluct

- New premium E2601/2 cushion with more
contour, softer feel and improved cover than
the existing Basic.

Key USP

- Premium comfort

Where does it fit within the Portfolio?

- Enhances the JAY portfolio by offering a Premium product
in the £2601/2 code to compete with the Comfort Company
Curve product |

JAY Basic Pro l

GMS Form Number NA3 15F11  Revision 8 Effective Date' 4-Feb-13 " = i
Form Owner Director of RO Engineering. Form Approver Head of Engineeeing Chang Number. 1555 Conﬁdemlal: DO not dlstﬂbute
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GMS Form Number NA3 15F11  Revision 8
Form Owner. Dirgctor

Financials - Scorecard

£ SUNH\I

e |

Project Scorecard 02.22.13
Value Chain T) Total T) Total
Product Analysis Period (Years): R ]
Launch Date; FYLIPT-02.15.13 FY13P7-02.25.13
Cannibalization; Yes - 5554 units Yes - 5554 units
3-Year NET Incremental Units: 41,157 41,157
Sample Units: 100 100
Average Dealer Price: $31.60 $31.60
Total Avg Cost (M, L, OH, OPC, Depreciation): $21.02 §19.79
GP%: 1% 3%
Investment (Sk):

Capx S0 §0
Int. Engr. Expenses $ 8
Expenses §13 $13
Total §17 $16

Change in Working Capital (Sk):
Receivables $109 S109
Inventory §5 49
Payables ($30) ($46)
Total S112 $112
IRR 1% 451%
NPY Cashilow $266 $266
NPV EVA 276 34
Discounted PB (Years) 17 14
Recommendation; Adv. to Execute Launch Product

Lemming MEA Model v10 LG.xis - 2/21/2013

Effective Date: 4-Feb-13

of RD Engineeding Form Approver. Head of Engingering Chang Number: 1535

Confidential: Do not distribute
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Financials - Margin Ny &St

 NA Trade Margin Analysis 100 21
e Y T e

Description Lemming Cushion | Lemming Cushion
Retail Price $120.00 $120.00
Primary Discount 40% 40%
Secondary Discount 36% 56%
Effective Discount 4% 4%
Rebates & Allowances 0.3% 0.3%
Returns & Frt-Recovery 0.2% 0%
Dealer Price (inel rebates, returns) $31.60 $31.60
Material Cost (incl. Inbound Freight) $12.32 SHLO3
Labor §205 §2.0
Depreciation $0.00 §0.00
Overhead §241 §241
Total (M, L, OH) $17.04 $15.37
OPC:

Outbound Freight $3.0 §3.3
Warranty $0.02 §0.03
Product Liability $0.74 $0.66
Distribution Cost $0.00 §0.00
Royalty $0.00 $0.00
Total OPC $3.98 $4.2
Total Cost $21.02 $19.79
G $10.58 S11.81
GP% 3% 3%

GMS Form Number: NA3 15F11  Revision: B Effective Date. 4-Feb-13 ; B
Form Owner: Director of RD Enginegring Form Approver: Head of Engneering Chang Number 1555 Conﬁdentlal DO not d[smbute m
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Financials - [nvestment

& Sunris

" 805k included in FY13 AOP
© S0k included in FY13 646

GMS Form Number NA315F11  Revision B Effactive Date: 4-Feb43

Investments ($K) 113012 022213
Capex NA Tooling (External) 0 §0
NA Tooling (Internal) §0 §0
NA Equipment §0 §0
Total Capex S0 p
Expense Prototypes §2 §2
Validation & Testing U 0
Engineering §3 $
Samples NA §2 §2
Marketing NA §) $5
Total Expense SI7 $16
Total Tnvestments SI7 $16

Form Owner: Dicector of RD Enginessing. Form Approver: Head of Engneering Chang Number 1555 Conﬁdentlal: DO n()t distﬂbute
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ESunrist

Lemming Cushion

America 12
month Total

Jk2 Aug12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Marid | A3 | MapB3 [ Jun3

Project Plan Total Revenue: $0 ] $0 $0 $ $0 $0 600 SIS S50 SB370 S50 $06N

North

America 12

. W2 | Mg | Sep | Oal2 | Nowl2 | Dect2 | Jant3 [ Febld | Mar3 | ApeB | MapB | hn
Lemming 0 | 1w 1% 480 610

AOP Total Revenue: §0 9 $0 $0 9 $ 0 $ $ 0 604 SIS S

Lemming Cushion | 7 a2

America 12
month Total

12 Aug12 Sep-12 Oct-12 Nov-12 Dec-12 Jant3 Feb-13 Mar-13 A3 | MayB3 Jn-13

6+6 Forecast Total Revenue: SISI68  S0540  SB700  S5280  SB4EEs

GMS Form Number NA3 15F11  Revision B Effective Date: 4-Feb-13

Form Owner: Director of RO Enginearing Form Approver: Head of Engnezring Chang Number. 1355 C()nﬁdemiak DO nOt dismbute
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Marketing

Marketing Collateral Promo’s
- Basic Family Sales Flyer ~ Buy a Basic Back or Go Back and get a |
~JAY Quick Reference Guide update Basic or Basic Pro Cushion for $1. |
- JAY Coding Reference Guide update - 90 Day Introducory price for the Basic Pro
- Product Selection Guide Update §20
- JAY Your Way Update
- Sales Tools Samples

* Profitabiliy - Samples 1 Basic Pro per AM
* Demo Program

+ Sunrise Seating Advantage - Additional samples for targeted accounts
Presentation + Top performing GO Back accounts

+ JAY Price List + Top declining Basic Cushion accounts
+ JAY Decision Tree

~ Order Form

~ Owners Manual
- Parts Manual
~ Web Content

IMProving Heof 1§ livi

GMS Form Number NA3 15711 Revision B Effective Date: 4-Feb-13 3 -
Form Owner. Grector of RD Engingering Form Approver: Head of Enginegeing Chang Number. 1555 Conﬁdentlal_ DO nOt d|Stﬂbute ‘
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Sales Sample Buld o SECEEHH

= MEDICAL

All samples built, inspected, and shipped

- 49 -1 for each AM

- 16 - Focused on rising GO Back accounts

- 17 - Focused on declining Basic Cushion accounts
- 10 - PM samples (Spinlife sales meeting and 1SS)

IMProving peogle § live
GMS Form Number NA3 15711 Revision B Effective Date: 4-Feb-13 3 e
Form Owner: Diector of RD Engineening Form Approver: Head of Engineeing Chang Number: 1555 Conﬁdentlal: DO not dlstﬂbute n
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¥ ool
MEDI

SPP Phase Stafus Summary . ACAEE:

Cmdmllmn'gﬁwm1gﬂcméxk
SUNRISE PROJECT PROCESS (SPP)
DOCUMENT MATRIX iy | By | Mo | whoe | 2fe | ke |eains

PPlomen | Tengoo | O | OWF [Reqd| WTATE m{mmmmm
ROJECTHORKBOOK (RN bl R 1R T T A A
cosTBo0K Massh ’""’,‘.:f“ Y o | oo | oo | oo | orow
FINARCIALS NA31ss1 | Finanoe Y 100% | 100% [ 100% | 100% | 100% X
l@wmmm GLALIIFY | Regulatoy | X | Y 100% 100%
ey | SLatisb | ey | X | ¥ o | oo | e | oo
Igmnmvs CLatash | Exgoeiog | X | ¥ 1 I TR 9
F%’“m‘m GLaLLIF | Engosing | X | Y 00| s | ot | o
PACAEREINTD | s | Expoing Y 0% 0%
m“m Matsn | Makeing v 0% e | %
lauuwm GLartfe [ OQuiy | X [ Y 100% 100%

mm"'m';"“ Matsn | Ry N mo| ow | om | m
|TE$IW1S GL3ALAFIE | Enginesting | X [ Y 100% 100%
’mmsunamm Olazs | Exgosing | X | ¥ o[ |
‘mm CLataFn | Oprions | X | ¥ o [ 1
mm SPasses | Opraions | X | Y 0%

(S — o — 0%
ICODE VERFICATION NA1S14 m Y 100%
Iﬂu,sm NA31S15 | Operations Y 100%
Phase Profet MOroving peosie s
GATEREVEWS MtsFoFia | Mg Vs | oo | onow | oo | e | x| X :

GMS rorm uimver WA 19011 REVISION. D CHELUVE Uale 4Teu-19 \ B 0
Form Owner. Diector of RD Engineenng Form Approver Head of Engrieering Chang Number: 1555 Conﬁdenﬂal DO not d|stnbute m
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& SUNRIsE
e’ MEDICAL

Potential Barriers Mitigation

+E2601 s all about price.... + Keeping Basic and lowering the price.

+ Feature rich product still very profitable
based on current allowable.

» Which one do | choose? v Sales training is focused on selling the

cushion

individual item.

portfolio instead of introduction of a new

» Marketing literature to support portfolio not

» Competitive bidding + Keep a focus on Group 3 and up and

K& and beyond.

GMS Form Number NA%15F11  Revision B Effective Date: 4-Feb-13

Form Owner: Diector of RD Engingering Form Approver: Head of Engineeing Chang Number. 1555 Conﬁdential: DO nOt distfibute

+ A perfect it for the VA.



Schedule & Sunrist

Project Schedule Status:  Green

Project Workbook Schedule:

PROJECT SCHEDULE
Project Activity Owner cf\;,"fe';f:la]“’
INITIATE GATE REVIEW Product Manager | 30-May-12
PLAN GATE REVIEW Product Manager |  13-Aug-12
DESIGN GATE REVIEW R&D 29-Oct-12
FREEZE GATE REVIEW Engineering 30-Nov-12
EXECUTE GATE REVIEW Operations 22-Feb-13
LAUNCH GATE REVIEW Product Manager | 22-Feb-13
CLOSE GATE REVIEW Product Manager | 24-Jun-13
Pt 0 s, o o cg ¢ Confidential: Do not distibute
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= MEDICAL

Next Steps

Are we in agreement that the project team has met the
SPP Phase requirements and that we are approved
to move to the next phase?

The Project Management responsibilities will remain
with the Product Manager through the Close Phase

This Presentation will be loaded into EPIM and filed in
the electronic records of the Project by the Project
Manager

lifieH OVITiE PROPIE S Ty
GMS Form Number NA3 15511 Revision 8 Effective Date 4-Feb-13 i i
Form Owner Director of RO Engneening Form Approver Head of Engineerng Chang Number: 1355 Conﬂdennal: DO nOt dlstﬂbute ‘
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Pro;ect Lemmmg
Project 92224

CLOSE GATE Review
8-Jul-2013

Core Project Team:
Product Manager - Jeff Rogers
Engingering Lead - Gary Hite
Operations Lead - Oscar Narvaez

! SUNRISE +

= MEDICAL

Confidential: Do not distribute
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Product Summary

& Sunise

Summary of the Prodluct

- New premium E2601/2 cushion with more
contour, softer feel, and improved cover than
the existing Basic.

Key USP

- Premium comfort

Where does it fit within the Portfolio?

- Enhances the JAY portfolio by offering a Premium product
in the £2601/2 code to compete with the Comfort Company

Curve product.
JAY Basic Pro l

GMS Fom Number NAG 15712 Revision 8 Efecive Date. 4eb-13 ) .
Form ::'mwumwwm Engincenng Form Approver: Head of Engneering Chang Number. 1536 Conﬁdentlal: DO not d|str|bu'te
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Basic Family Sales

QSUNRISE

“MEDICAL
US MobiltyOnly

§250000
$225,000 b l
§ == JAY BASIC PRO
& 200000 CUSHON
ﬁ 41 BASIC CSHION
$175,000 \
§150000

& Yoo y 0

& ¢ d&dde

O

A A A

AllTerritories

$450,000
$400,000 —4:
¢
]
: /\ \
Z 6350000 =AY BASIC PRO
3 CUSHON
“ /+ e JAY BASIC CUSHION
= ==
$250,000

\3 A O ¢ & 9

f&ededdy

L )

L A .

DrOVing peopte s liy

GMS Form Number NA315F12  Revision: 8 Effective Date: 4-Feb-13

Fom O Dretrf RD Engreaing Form Agpover Heas o Engreerng Crangomter 156 CONfidential: Do not distribute
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New Customers Y &Sunnst

Invoiced Quantity ("AVEASIC CUSHION | JAY BASIC PRO CUSHION
2013 GEE)
302 1684
205 7
£l 102
0 %
50 !
B 8
% [
28 [
] [}
108 [}
§ [}
o [
0 %
1 i
53 30
[ ]
REHABILITATION DESIGIS (Gi56dt) 7 0
GRAND 1ESA NEDICAL SUPPLY (695406) 1 b
% 7
3 %
B 5
3 ]
CAROLIA HONE MEDICAL BILLING OFFCE (626670) 256 H
COLONTAL MEDICAL SUPPLIES (600326 0 B
] 0
51 il
] il
1 0
(ORESSEN NEDICAL SUPPLY I (75625 10 0
RERABILTTATION EQUIPHENT ASSOCIATES NC (500%06) 7 0
VESTOIDE MEDICAL CHARS (663167) 1 0
Invoiced Quantity JAY BASIC PRO CUSHION | REHAB MOBILITY
FY 2013 FY 2013
WHITE PLAINS SURGICAL SUPPLY (601052) 35 76
SPEC MEDICAL INC (623417) 2 57
LTC WHEELCHAIRS (624408) 19 66
WICHITA MEDICAL SUPPLY CO (601543) 13 2
WRIGHT MEDICAL INC (620323) 13 36
PROFESSTONAL MEDICAL SUPPLY (615672) 12 n

GMS Form Number NA315F12  Revision. B Effective Date: 4-Feb-13

Form Owner: Drector of RD Engneeing Form Approver: Head of Engiezrng Chang Number 1555 Conﬁdential DO not distfibute
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Extra samples Y & Sunnist

P 1Y BASIC PRO CUstioN

Tnvoiced Quantity FY 2013
CARE MEDICAL EQUIPHENT (601140) (1 :
VAHC 554/121 PROSTHETICS (620855) 1 32 d d t d pl
s [, edicated samples
VAVIC 612121 PROSTHETICS (670159) 0

B R " Cost=9631.36

PROVIDER PLUS INC (628168) 0

) - Revenue = §1920.00

TIVEWELL MEDICAL (7749) 3
YEENE NEDICAL PRODUCTS NG (61672) ]
VAN 525121 PROSTRETICS (7010) 7
HOVE N FEALTH (64367 0
[FEDSTAR SURGICA & EREATHING (G L41) 0
VILLERS RENTAL & SALES (G01908) I N 8 fh l t d
— — Note: 8 of the liste
ATGASSITIVE TECHNOLOGY GROUP (683608 i

mommemamem 1 ACC0UNES Were purchased

VAIIC 648/VSPSAS PROSTHETICS (681665) 0

e Dy national accounts.

ACTIVE AMERICAN MOBILITY & MEDICAL SUPPL (57296) 0
FREEDOM HEALTHCARE (66132) 0
HONE CARE MEDICAL INC (600495) [
UNITED SEATING & MOBILITY (630783) 1
[ROBERTS HOME MEDICAL INC (615704) 1
ADVANCED HOME CARE INC (600470) 0
ROBERTS HOME MEDICAL INC (615704) [
CAPITAL MEDICAL SUPPLY INC (182081) 0
MEDCO (633441) 0
FONTE SURGICAL SUPPLY INC (600879) 1
LUTHERAN FAMILY PHARMACY (93571) [
Total ; 9%

GMS Form Number NA315F12  Revision: B Effective Date: 4-Feb-13 i o B
Form Owner: Diecior of RD Engineering Form Approver: Head of Engineering Chang Number: 1555 Conﬁden"al. DO nOt d|stnbute Q-
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Financials - Margin Y &5

NA Trade Margin Analysis 02.22.13 07.08.13

Description Lemming Cushion | Lemming Cushion
Retail Price S120.00 $120.00
Primary Discount 40% 40%
Secondary Discount 36% 56%
Effective Discount W% 4%
Rebates & Allowances 0.3% 0.3%
Returns & Frt-Recovery 0.2% 0.2%
Dealer Price (incl rebates, returns) $31.60 $31.60
Material Cost (incl. Inbound Freight) SI1.05 $I1.05
Labor §2.05 8205
Depreciation §0.00 $0.00
Overhead §247 §247
Total (M, L, OH) §I557 $I5.57
Outbound Freight §3.33 §345
Warranty $0.03 §0.04
Product Liability $0.60 §0.67
Distribution Cost $0.00 $0.00
Royalty $0.00 §0.00
Total OPC L)) .16
Total Cost $19.79 §19.73
GPS SIL81 SIL87

GMS Form Number NA 3 15F12  Revision B Effective Date. 4-Feb-13 _ " oY, A
Form Qwner. Director of RD Engineeding Form Approver: Head of Engineering Chang Number: 1555 Confldentlal: DO nOt dlstﬂbute m
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Financials - Investment

& Sunrist

" 25k included in FY13 AQP
© S0k included in FY13 646

GMS Form Number NA3 15F12  Revision B Effective Date: 4-Feb-13

Investments ($k) 02.22.13 07.8.13
Capex ™ NA Tooling (External) §0 §0
NA Tooling (Internal) $0 §0
NA Equipment §0 S0
Total Capex $0 S0
Expense Prototypes §2 §2
Validation & Testing 4 M
Enginecring 53 §3
Samples NA §2 §2
Marketing NA $3 §
Total Expense §16 §16
Total Investments §16 §16

Form Owner: Director of RD Engineering. Form Approver: Head of Engineening Chang Number 1555 Conﬂdentlal' DO nOt diStI'ibute m




Financials - AOP vs. Project View. A NG

USTotal

AOP Total Revenue: S0 S5l Sum
US Total
W2 Al [ Sepl2 | 0cf2 | Nl | Decl2 [ fant3 | b8 [ MaeB | ApB | My | eB
JAY Basic Pro 900 10 190 490 60 % 800 240
Project Plan Total Revenue: S6004  SIS1E8 K050 B0 S8280 §90692
USTotal

Revision: B Effective Date: 4-Feb-13

< ongnneer 22 CONfidential: Do not distribute S

GMS Form Number NA

Form Owner: Director of RD
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Service Parts Review gl’)r[:llR(_lﬁ

All service parts have been created
Including:

- Spare parts

- JYW setup

- Demo’s

IMproving people’s lives
GHS Form Number NA3 15712 Revision B Effectve Date: 4-Feb-13 , Lo
Fom Owner. Dveclorof RD Engineeting. Form Approver: Head of Engineering Chang Number: 1555 Conﬁdenllalﬁ Do not dlstnbute m
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Quality and Field Feedback

fﬂ "
& Sunnist

Summary of the Quality Feeaback
- No complaints at this time
Summary of Field Feedback

- Hand full have question pricing (don't fee!
there should be a premium offering)

- Only 2 deal sheets have been submitted
fo request ext on promo.

IMProving peope
GMS Form Number NAZ15F12  Revision'8 Efectve Date: 4Feb-13 ) -
Form Owner urecldell)&ng6neenng Form Approver: Head of Enginesring Chang Number. 1555 Conﬁdenhak DO not d|stﬂbute |
—
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Lessons Leamed

Summary of our Lessons Learned

- Margin expectations on general use
products.

What process changes could be made to
improve the next project?

- None

IMOroving peopie § i
GMS Form Number NAS13F12  Revision'8 Effective Date. 4-Feb-1 " o 2
Form Owner. Drectorof RD Engneering Form Approver: Head of Engineeing Chiang Number. 1555 Conﬁdentlal: DO nOt d]smbu‘te
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SPP Phase Status Summary

& sunnst

92224 Temming Project Workbook 20-may-2013.0s

SUNRISE PROJECT PROCESS (SPP)

C

SPPOocmént | Tonpide | Ower | DHF (Reqtd| INTIATE | PLAN | DESGN | FAEEZE | XECUTE | LAUNCH | cLoSE
PROVECTWORKBOOK masy (el gy R T /0 1 I |
FINANCIALS NAJ.15.11 Finance Y 100% 100% 100% 100% 100% 100%

Phase Project
GATE REVIEWS NASASF&-F12 | Manager Y o[ 100% 100% 100% 100% 100% 100% 100%

GMS Form Number: NA315F12  Revision' 8 Effective Date: 4-Feb-13 i -
Form Owner: Directorof RD Engneanng Form Approver: Head of Engineering Chang Number: 1555 Conﬁdentlak DO not d|st|'|bute m
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SPP Performance

&sunnist

Provide a summary of the teams performance
relative to the planned Gate targets

Show Planned, Actual and Delta for each gate

Gate Planned |  Actual Delta
Initiate Gate 5130/12 5130112 0
Plan Gate 6/26/12 8/26/12 0
Design Gate 111212 117212 0
Freeze Gate 11/30/12 11/30/12 0
Execute Gate 21513 2513 0
Launch Gate 25/13 /13 0
Close Gate 6/26/13 716/13 +2
Total (weeks) 55 b/ +)

GMS Form Number NA315F12  Revision 8 Effective Date: 4-Feb-13 i o
Form Owner: Drector of RD Engnesring Form Approver: Head of Engingering Chang Number: 1555 Conﬁdentlal: DO not d]stnbme m
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improving people’s lives

Project Lemming

PLAN GATE Review
13-Aug-2012

Core Project Team:
Product Manager - Jeff Rogers |
Engineering Lead - Gary Hite
Operations Lead - Oscar Narvaez

& SUNRISE

W MEDICAL

Confidential: Do not distribute




Project Scope

New E2601/2 cushion

- More contour and softer feel to compete in evolving
market.

- New cushion brand - Basic will not be discontinued
- Dual cushion strateqy
- Basic = Value offering
- Lemming Project = Premium offering
- Keep a balanced offering in JAY
- Need to regain 10% reduction PY in E2601/2
- Competitive benchmarks
- Comfort Company Curve - More features and comfort

INProvIng people § jve!

GMS Form Number NAS.15F7  Revision A

isi Effective Date: 1-24-2012
Form Owner: Heed of Engineenng Form Approver: NA Head of Engineenng Chang Number: 1335 Conf |dentia|' DO not distribute
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Product Concept Ny &

Product Objective
- Regain market share in the £2601/2

Customer problem we are solving

- New premium category has been created and exploited by the
Comfort Company in the premium general use cushion.
Product Placement/Positioning

- For clients with mild postural needs who are at low risk for skin
breakdown

- Geriatric population
- Episodic user (one time chair users)
- Dual cushion strateqy
- Basic = Value offering
- Lemming Project = Premium offering
Code Verification Plan:
- HCPC code of E2601/2 will be requested
Key Technical Elements
- None

improviag people s lives
GNS Form Number NA315F7  Revision A Effective Date: 1242012
Form Owner: Head of Engineenng Form Approver. NA Head of Engineering Chang Number: 1336 Conﬂ dent'al_ DO not dism.bute ‘
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Market Analysis Y &5

Market segment definition:
- E£2601/2 segment of the Standard Seating markef

- General use wheelchair seat cushion

Market share map:
FY13 Sunrise, Roho, 3% Sunrise oo
%o Motion FY15 13% w
Concepts/  Moton
Invacare, | Concepts /
10% / Invacare
i i/J 10%

|

|
| |
Other

i
Othef f 56%

 Comfort Comfort
-Company, Company
2% s %

GMS Form Number NA3 15F7  Revision A Effective Date: 1-24-2012

orm Owner Head of Engineering Form Approver: NA Head of Engineening W‘”'.‘“"' er. 1336 ] itri o
i e R GRS Confidential; Do not distibute m
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Market Analysis

GMS Form

Number NA3.15F7 R
Form Owner: Head of Ex

= MEDICAL

Current product offering:
- JAY Basic (E2601/2)

- No contour
- Very hard and difficult to sit on.

Why isn't it working?
- New premium category has been created and exploited by
the Comfort Company in the premium general use cushion.

What will be cannibalized by Project Lemming?

- Basic declining by 8-10% year over year due to compettive
product.

- Project Lemming will cannibalize the Basic at a rate of 6-
10%.

evision A Effective Date’ 1-24-2012
i Engines ver: NA Head of Engineering Chang Number: 1336 . . g
e R SRR Confidential: Do not distribute
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& SUNRisE

wrMEDICAI

Market Analysis

Marketing Intelligence:

- Competitor
- Comfort Company - Curve
- Re-Imbursement/Pricing
- $96/ Curve = §30-833 (88 greater then general use avg)
- Supply Chain (Curve)
- Possible China source for cover
- Same foam vendor as Sunrise
- Customer
- Investigate major declines in Basic revenue

INDrOVINE DEONIR § e
Effective Date: 1-24-20

GMS Form Number NAS.15F7  Revision A 42012
Form Owner Head of Engineering Form Approver: NA Head of Enginesring Chang Number 133 Conﬁ denﬁal' DO nOt dismb Ute n
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FY13 Estimated Market Seqment: Project Lemming

o>
"

g Proposed Position
85 \
8
75 |
0
Q
(=
g7
g 0JAY Basic
§ 0CC Curve
65
2 0CC Ements
S Olnve Absolute
g
0
o

on
wn
N

<
L

S~
wn

20 2 24 26 28 30 32 34
Dealer Price

Legend: circle size = market share

GMS Form Number NA 31 5F7  Revision A Effective Date: 1-24-2012
Form Owner Head of Enginesring Form Approver: NA Head of Engingening Chang Number 1336 C i —
onfidential: Do not distribute i
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Operations Assessment

Manufacturing location
- Tijuana
All existing vendors and no new processes
Potential risk of meeting target cost,
- Ability to negotiate low foam base cost (compared to Basic)
Need to evaluate stocking plan
- Indy
- Canada

GMS Form Number. NA 3.1 5F7  Revision A

o’ Effective Date 1-24-2012 |
Form Owner Head of Engneenng Foms Approver NA Head of Engneenng Chang Number: 1336 Conﬁ dentlal DO not d|stﬂb Ute ‘
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Marketing Plan

&5unnise

Marketing and Training Materials
- Product Launch Scope: A
- Project Launch Budget: §5K
- Planned GTM Review Meeting Date: P7 FY13
- Commercial Launch Date: P9 FY13

- Risks/Concerns:
+ Selling portfolio of general use cushions

Sales Sample Plan
Sample Plan = Direct mailing to declining accounts

GMS Form Number NA3 1 577 Revision A Effective Date: 1-24-2012 [

Form Owner. Heaa of Engineerng  Form Approver: NA Head of Engineening Chang Number 133 Con r lden tlal DO nOt distnb Ute m
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Financials - Scorecard . 2 SNTNRY

Project Scorecard : 08.13.12

Value Chain TJ Total
Product Analysis Period (Years): ]
Launch Date: FYI3PLL
Cannibalization: Yos - 3554 units
3Year NET Incremental Unis: LIS
Sample Units: 100
Average Dealer Price: 3
Total Avg Cost (M, L, OH, OPC, Depreciation): |
GPG: _ R/
[nvestment (Sk):
Capx L
Int. Engr. Expenses 5
Expenses 3
Total S
Change in Working Capilal Sk :
Receivables S106
[nventory 836
Payables (§32)
Total SHO
Financial Metrics:
IRR 0%
NPV Cashflow §269
NPYEVA AL
Discounted PB (Years) 20
v Molrics:
Risk 134
ECV (k) 24
Recommendation: Ady. to Design

Lemming MEA Model v3 PG.xls - 8/10:2012

GMS Form Number NA315F7  Revision: A Effective Date: 1-24-2012
Form Owner Head of Enginezring Form Approver: NA Head of Enginesning Chang Number: 1336 C . . bt N
onfidential: Do not distribute \ge
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Financials - Margin

NA Trade Margin Analysis 81312 08.13.12

& SUnisk

Description Basic Cushion | Lemming Cushion
Reail Price $90.00 §120.00
Primary Discount 40% 0%
Secondary Discount 36% 36%
Effective Discount % %
Rehates & Allowances 0.3% 0.3%
Returns & Frt-Recovery 0.2% 0.2%
Dealer Price (incl rebates, returns) 33 8316
Material Cost (incl. Inbound Freight) $8.53 $13.00
Labor 073 §1.50
Depreciation §0.00 8021
Overhead 8091 $2.00
Total (M, L, OH) 810,17 §16.71
Outbound Freight 3.0 $1.0
Warranty §0.02 8002
Product Liability §0.74 §0.74
Distribution Cost §0.00 §0.00
Royalty $0.00 $0.00
Total OPC $398 $3.98
Total Cost S5 820.69
GPS $9.38 $10.91
| GPY% | 0% 3% '

GMS Form Number: NA3 1.5F7  Revision: A Effective Date: 1-24-2012
Form Owner Head of Engineenng Form Approver NA Heza of Enginesring Chang Number: 1336 C . e =
onfidential: Do not distribute :
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Financials - Investment

Tnvestments ($k) 081312

& Sunist

Capey ' NA Tooling (External) $10
NA Tooling (Internal) §0
NA Equipment 50
Total Capex : §10
Expense Prototypes §2
Validation & Testing #
Engineering $3
Samples NA §2
Marketing NA $
Total Expense §17
Total Investments §21

HNorov

GMS Form Number NA3.15F7  Revision A Effective Date 1-24-2012
Form Owner: Head of Enginezring. Form Approver: NA Head of Enginesring Chang Number: 1336 C . oo
onfidential: Do not distribute i
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Lemming Plan Gate

Lemming Cushion
Total

41000

70 3583

Incremental Units 08.13.12
Do Nothing; Y0 YL Y2 PY3 3y 'l‘utulk
Jay Basic Cushion 4,000 37720 35834 34759 108313

4 MY

108,313

Do Project:

Jay Basic Cushion

Lemming Cushion

Incremental Volume:

Jay Basic Cushion

Lemming Cushion

GMS Form Number: NA3 15F7  Revision A Eifective Date 1-24-2

41,000

1000

Chang Number

36900 3394
9020

| I
(820)

9020

8.00 14,678

16,364

§ 31911

33038

7 M}
(2.848)

21,126
18,179

Confidential: Do not distribute

3Yr Total
102,739

46,710
149470

3Yr Total

(3,35
46710
1157
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Financials - AOP vs. Project View

Lemming Cushion
North
America 12 : &
ool w2 | oag2 | spu | oon | Ne | oxw | mo | men | weo a3 | M3 | s
Lemmi 9020 | 100 10 9 60 0 200
Projectlan TotalRevenve: 9 0 ) 0 ) 9 F) 0 S SIS 00 3 Sesan

Lemming Cushion

Ameical2 |
month Total

N | oagn [ spu | otn | N Dol | i3 | rbs3 | wrs | oapen | e | s

Lemming 900 | 10 1% & (2]

AP Total Revenue: 9 90 9 9 9 9 9 9 ] 0 604 S5 Qum

FY13 AOP not confirmed

GMS Form Number: NA 3.1 5F7  Revision. A Effective Date: 1-24-2012

Form Owner Head of Engineering For Approver: NA Head of Enginzenng Chang Number 133 Conﬁ dent|a| DO not d|stﬂb Ute
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SPP Phase Status Summary \

PRODICTIAMGEMENTPN ., P
(PNP) Management
ORDERFORM o mm
PROECTWORKBOOK Gl ”"u’:mp’?“ X
COSTBOOK GLALLIF ”‘mf“
FIANCIALS WS Fne

REGULATORY ASSESSMENT  GL3AA4F1  Reguiatory X

MOR REPORT GMS Quality X

GL3A11FY
PRODUCT SPECIFICATION nSam's e Engineering X

DESIGN VERFICATION &
VALDATIONTESTpLAN  CL3HMIFI0 Enginerng - X

DESIGN REVIEWS GL3AVIFT  Engineering X
TECHNICAL FILE GLIALIFT  Engineering X

QUALITY PLAN GLILLIFS  Quality X

PATENT AND FREEDOM TO Eng
OPERATE LETTER = "

MARKETING MATERIALS GNS Marketing

Phase Project
GATE REVIEWS GMS Manager
GHS Form Number NAS 1567 Revision 4 Effective Date 1-24-2012

Form Owner Head of Engineenng Form Approver: NA Head of Engineering Chang Number 1336 Confl denﬁal' DO th distﬂb Ute
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Risk / Issues Yy &Sunnst

Risk / Issue Mitigation Plan Contingency
Market acceptance of repackging a existng base E;frveelzgystrategy o e i ks ndpeons Moy existing tooling
Exdsting meial contour may finder comfort Fieldfeedback on current design Moy existng tooling

Firs impression compared to competions desig and |Get marlet feedback o valdae cos and fetures are. |Add features (and ost) to improve
apperance. \more important then apperance, lapperance

GMS Form Number: NA3.15F7  Reviston: A Effective Date: 1-24-2012
Form Owner Head of Enginezring Form Approver NA Head of Engineering Chang Number: 1336 CO . b b
Lt nfidential: Do not distribute 0
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Project Scope

New E2601/2 cushion

- More contour and softer feel to compete in evolving
market

- New cushion brand - Basic will not be discontinued
- Dual cushion strateqy
- Basic = Value offering
- Lemming Project = Premium offering
- Keep a balanced offering in JAY
- Need to regain 10% reduction PY in £2601/2

- Competitive benchmarks
- Comfort Company Curve - More features and comfort

Confidential: Do not distribute



Next Steps

Are we in agreement that the project team has met the
SPP Phase requirements and that we are approved
to move to the next phase?

The Project Management responsibilities will transfer to
the Engineering Lead for the Design Phase

This Presentation will be loaded into EPIM and filed in
the electronic records of the Project by the Project

Manager

GMS Form Number: NA3.15F7  Revision' A
m Qwner Head of

IMSrovi ¥ N e
Effective Date- 1.24-2012
0f Engneen! 13% . i .
R G confidential: Do not distribute m
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Schedule

Project Schedule Statu

Project:

s: (reen

~ Lemmin

INITIATE GATE REVIEW Product Manager | 1-Jun-12
PLAN GATE REVIEW Product Manager | 13-Aug-12
DESIGN GATE REVIEW Engineering 9-Nov-12
FREEZE GATE REVIEW Enginesring 30-Now-12
EXECUTE GATE REVIEW Operations 2-Feb-13
LAUNCH GATE REVIEW Product Manager | 11-Mar-13
CLOSE GATE REVIEW Product Manager

Form Owner Head of Engineznng. Form Approver NA Head of Engineering Chang Number: 1336

Confidential: Do not distribute
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improving people’s lives

Project Lemming
Project 92224

DESIGN GATE Review

November 209 2012

Core Project Team:
Jeff Rogers

- Gary Hite (Phase Project Manager)

Oscar Narvaez

& 5UNRISE
“ MEDICAL




Product Concept Ny St

Product Objective
- Regain market share in the £2601/2

Customer problem we are solving

- New premium category has been created and exploited by the
Comfort Company in the premium general use cushion.
Product Placement/Positioning

- For clients with mild postural needs who are at low risk for skin
breakdown

- (Geriatric population
- Episodic user (one time chair users)
- Dual cushion strategy
- Basic = Value offering
- Lemming Project = Premium offering
Code Verification Plan:
- HCPC code of E2601/2 will be requested

Key Technical Elements
- None

Confidentia: Do not distbute
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Value Chain Summary

Value Chain Summary

[~

B A
W
'

Summary of the Project Team's assessment of the Value Chain for the key / critical components and assemblies

Final i
Vendor Sub Vendor Description Assembly DERRU Gt

Locaion ™ Indy TCanada] Europe

New Key Components and Assemblies

= - , N LY | N

Existing Key Components and Assemblies

American Excelsior Soft Combi P foam Base

Tijuana

No new materials or processes

Confidential: Do not distribute

& Sunnist
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Financials - Scorecard

& Sunrisi

Project Scorecard 08.28.12 110212
Value Chain T Total TJ Total
Product Analysis Period (Years): 3 3
Launch Date: FY13P11 FY13 P11
Cannibalization: Yes - 5554 units Yes- 5554 units
3-Year NET Incremental Units: 41,157 41,157
Sample Unis: 100 100
Average Dealer Price: §31.60 §31.60
Total Avg Cost (M, L, OH, OPC, Depreciation): §20.60 $21.02
GP%: 34.8% 33.5%
Investment (Sk):
Capx 50 §0
Int. Engr. Expenses §3 83
Expenses §13 §13
Total §17 §17
Change in Working Capital (Sk):
Receivables §109 §109
Inventory $51 §52
Payables ($49) ($50)
Total S112 §i1
Financial Metrics:
IRR 385% 31%
NPV Cashflow §281 §266
NPV EVA §293 §276
Discounted PB (Years) 15 17
Business Strategy Metrics:
Risk 15% 15%
ECV ($k) §225 211
Recommendation: Adv. to Design Adv. to Freeze
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Financials - Margin Y & Sunnisk

NA Trade Margin Analysis 08.13.12 08.28.12 110212

Description Basic Cushion | Lemming Cushion | Lemming Cushion
Retail Price $90.00 §120.00 §120,00
Primary Discount 40% 40% 40%
Secondary Discount 56% 56% 56%
Effective Discount 4% 4% %
Rebates & Allowances 0.3% 03% 0.3%
Returns & Frt-Recovery 0.2% 0.2% 0.2%
Dealer Price (incl rebates, returns) §23.53 §31.60 $31.60
Material Cost (incl. Inbound Freight) 8853 §12.10 §12.52
Labor $0.73 §2.05 §2.05
Depreciation $0.00 $0.00 §0.00
Overhead $091 §247 §247
Total (M, L, OH) $10.17 §16.62 §17.04
OPC:

Outbound Freight $3.2 §3.00 $3.0
Warranty §0.02 §0.02 §0.02
Product Liability 80.74 §0.74 80.74
Distribution Cost 80.00 $0.00 80.00
Royalty 80.00 80.00 80.00
Total OPC §3.98 §3.98 §398
Total Cost SIS §20.60 §21.02
GP§ §9.38 $11.00 §10.58
GP% 40% 35% 3%
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Financials - [nvestment

& Sunnist

Tnvestments (5K) 82812 110212
Capex NA Tooling (External) 80 $0
NA Tooling (Intemal) §0 §0
NA Equipment §0 §0
Total Capex §0 §0
Expense Prototypes $2 §2
Validation & Testing §4 $4
Engineering 83 83
Samples NA §2 $2
Marketing NA §5 §5
Total Expense §17 §17
Total Investments §17 §17

! $25kincluded in FYI3 AOP
© SOkinclided in FY13 3+9

Confidential: Do not distribute

291



Notth
Amerca 2
o Tl Wbz | gtz | sept2 | o2 | Ntz [ etz | dns | Rebi3 | Maety | apes | myn | deis
Lemming s | w | @ | s | m [ am
Project Plan Total Revenue: $0 $0 $0 $0 $0 0 80 $0 $60M 15568 S0540 3700 $65412

Lemming Cushion

North
America 12
month Total

Juk12 Aug-12 Sep-12 Oct-12 Nov12 | Decl2 Jan13 Feb13 [ Mar3 | Ape3 | MayB3 [ Jun3

Lemming 900 | 10 19 480 670

AQP Total Revenue: 0 $0 0 0 U 0 0 §0 0 %0 600 S50 S

349 Forecast Total Revenue: 6004 SI5168  S0540  S3I0  $5an
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& Sunist

TRIX
SPP Document Template | Owner Reqd| INTIATE | PLAN | DESIGN | FREEZE | EXECUTE | LAUNCH | CLOSE
Product
(ORDER FORM WIS | v Yo 100% | 100% | 100%
Phase Project
IPROJECT WORKBOOK NA3ASF2 ot Y 100% | 100% X X X
Phase Project
COSTBOOK NA3ASF3 easies Y 100% | 100% X X
FINANCIALS NA3ASH | Finance Y 100% | 100% X X X
PRODUCT SPECFICATION GLIALIFY | Engineering Y 100% | 100%
DESIGN VERIFICATION &
}mmnomsrm GLIALIFID | Enghneering Y 0% | 100% X
DESIGN REVIEWS GLAALIFT | Engineering Y 100% | 100% X
lm’mmm GLIAIRT | Engineeiing Y 100% | 100% X
Product
SERVICIBILITY REVIEW GLILLIFT N nla 100%
(QUALITY PLAN GL3LAIFD | Qually Y 100% X
510(K) SUBMISSION AND
L EARANCE LETTER NA3AS13 | Regulatory N na nla nla
TEST REPORTS GL3ALIFIE | Englneering Y 100% X
DFMEA GL31AIF13 | Engineering Y 100%
HAR GLIALIFOS | Quality Y 100%
MANUFACTURING REVIEW GL3AA1FT | Operations Y 100%
ONPRODUCT LABELINGPLAN | NAJLSFS | Engineering Y 100%
DRAWINGSAND ENG SHEETS | 6L325 | Engineering Y 100% X
Phase Project
(GATE REVIEWS NASASFBF2 | Manager Yo 100% | 100% | 100% X X X
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Risk / Issues

& SuNnis

Risk / Issue Mitigation Plan Contingency
Market acceptance of a more featured | Go-To-Market Plan to focus on key Sl?fmszoﬁt S:)mazfm
£2601 General Use Cushion customers of General Use Cushions minimumg P

Future price reductions of the Basic may
cannabalize the volume of the Lemming

Go-To-Market Plan to focus on key
customers of General Use Cushions

Adjust price but still maintain
the same gross profit § at a
minimum
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Schedule

Project Schedule Status:

Green

Project Workbook Schedule:
Project Name: Lemmin
PROJECT SCHEDULE
Date | Dumfion | 5% |
111812012

30-May-12 0 100%

13-Aug12 1 100%

2Nov-12 1 100%
DIA - Design Input Agreement Review R&D 17-Sep-12 17-Sep-12 0 100%
Detta Profotype Build R&D 17-Sep-12 1-0ct12 2 100%
Veification Tesfing R&D 1-0ct12 15-0ct-12 2 100%
Veficaion fest documentafion R8D 16-0ct-12 31-0ct12 1 100%
DOA- Design Ouiput Agreement R&D 31-0ct12 1-Nov-12 1 100%
financiais for Design Gate Finance 19-0ct-12 1-Nov-12 1 100%
DESIGN GATE REVIEW R8D 1-Nov-12 2Nov-12 0 100%

30-Nov-12 6 54%
Drawings compleled R&D 26-0ct12 16-Nov-12 3 90%
Costhook updated with purchasing quotes Purchasing 16-Nov-12 30-Nov-12 2 90%
Design Freeze Review RED 30-Nov-12 30-Nov-12. 0 0%
Financiols Updated Finance 19-0ct12 26-0ct-12 1 0%
FREEZE GATE REVIEW Engineering 3(0-Now-12 30-Now-12 0 0%

1-Mar13 i) 0%
(Order Produclion Boses flom AEC Purchasing 30-Nov-12 14-Dec-12 2 0%
Receive Production Bases QA 14-Dec-12 4-Jan-13 3 0%
Set up BOMsinTJ Operations 30-Nov-12 8-Feb-13 10 0%
Pattem Development - inner Cover Opfion QOperations 30-Now-12 §-Feb-13 10 0%
Design Vaidation Bui & Test R&D 8-Feb-13 20-Feb-13 2 0%
Soles Somple Buid MFG 2-Feb13 22-Feb-13 0 0%
EXECUTE GATE REVIEW Operations 2-Feb-13 1-Mar-13 1 0%

2-Mar13 2 0%
Soles Somples Ship MFG 1-Mar-13 8-Mar-13 1 0%
Project Lounch Review MFG 8-Mar-13 15:-Mar-13 1 0%
LAUNCH GATE REVIEW Product Manager | 15-Mar-13 2-Mar-13 1 0%

12-JuM3 0%
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Next Steps Y & Suwist

Are we In agreement that the project team has met the
SPP Phase requirements and that we are approved
to move to the next phase?

The Project Management responsibilities will remain
with Gary Hite through the Freeze Phase

This Presentation will be loaded into EPIM and filed in
the electronic records of the Project by the Project
Manager
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IMProving peopic s 1ives

Project Lemming
#9204

FREEZE GATE Review

November 30" 2012

Core Project Team:
Product Manager: Jeff Rogers

Engineering Lead: Gary Hite (Phase Project Manager)

Operations Lead: Oscar Narvaez

Confidential: Do not distribute
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Product Summary Ny &Sunns

Summary of the Product

- New premium E2601/2 cushion with more
contour, Softer feel and improved cover than

the existing Basic
Key USP

- Premium comfort ™

Where does it fit within th Portfolio?

- Enhances the JAY portfolio by offering a Premium product
in the E2601/2 code to compete with the Comfort Company
Curve product.

JAY Basic Pro
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Value Chain Summary

Value Chain Summary

& 5unnist

Summary of the Project Team's assessment of the Value Chain for the key / critical components and assemblies

Final I8 &
Vendor Sub Vendor Description Assembly Disriution Cnter

Location " 1oy TCanada] Europe

New Key Components and Assemblies

e T . N Y [N

Existing Key Components and Assemblies

American Excelsior Soft Combi P foam Base

Tijuana

No new materials or processes

No Changes since Design Gate

Confidential: Do not distribute
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Financials - Scorecard A SNINARY

Project Scoreead 110212 13012

Value Chain TJ Total TJ Total
Product Analysis Period (Years): ] R
Launch Date; FY13 P§ FY13 P7- 021513
Cannibalization: Yes - 5554 units Yes - 5554 units
3-Year NET Incremental Units: 41,157 41,157
Sample Units: 100 100
Average Dealer Price: $31.60 $31.60
Total Avg Cost (M, L, OH, OPC, Depreciation): §21.02 §21.02
GP%: 3.5% 3.5%
Investment (Sk):
Capx S0 §0
Int. Engr. Expenses §3 §
Expenses §13 §13
Total §17 §17
Change in Working Capital (Sk):
Receivables §109 §109
Tnventory §52 §52
Payables ($50) (850)
Total Sin2 §i12
Financial Metrics:
IRR 351% 351%
NPV Cashflow §266 §266
NPVEVA 276 §276
Discounted PB (Years) 17 17
Business Strategy Metrics:
Risk 15% 15%
ECV (k) a1 a1
Recommendation: Adv. to Freeze Adv. to Execute

Confidential: Do not distribute m
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Financials - Margin -+~~~ SN

NA Trade Margin Analysis 08.13.12 110212 11.30.12

Description Basic Cushion | Lemming Cushion | Lemming Cushion
Retail Price $90.00 §120.00 $120.00
Primary Discount 40% 40% 40%
Secondary Discount 56% 56% 56%
Effective Discount 4% 4% 4%
Rebates & Allowances 0.3% 0.3% 0.3%
Returns & Frt-Recovery 0.2% 0.2% 0.2%
Dealer Price (incl rebates, returns) §13.53 $31.60 $31.60
Material Cost (incl. Inbound Freight) §8.53 $12.52 §12.52
Labor §0.73 §2.05 §2.05
Depreciation 80.00 §0.00 80.00
Overhead §0.91 247 47
Total (M, L, OH) §10.17 §17.04 $17.04
OPC:

Outbound Freight 3.2 $.0 §3.
Warranty §0.02 §0.02 §0.02
Product Liability §0.74 §0.74 §0.74
Distribution Cost §0.00 $0.00 80.00
Royalty $0.00 §0.00 $0.00
Total OPC §3.98 $3.98 398
Total Cost S14.15 §21.02 §$21.02
GP§ $9.38 §10.58 §10.58
GP% 40% 3% 3%
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Financials - Investment

Investments (Sk) : ' 110212 11.30.12

& Sunrist

L 805k included in FYI3 AOP
; S0k included in FY13 349

Confidential: Do not distribute

Capex " NA Tooling (External) 80 §0
NA Tooling (Internal) 80 80
NA Equipment 50 §0
Total Capex S0 §0
Expense Prototypes $2 §2
Validation & Testing $4 §4
Engineering 8 83
Samples NA §2 $2
Marketing NA §5 §5
Total Expense §17 §17
Total Investments — S17 S17

302



Financials - AOP vs. Project View. A NINN:

Updated to reflect moving the Launch date up 5 weeks.

 Lemming Cushion
North
Ameica 12
P i | g | st | oo | o2 | et | wen | ren [ wen | wen | s | mn
Lemming 9020 100 190 480 650 750 80 2810
Project Plan Total Revenue: $0 0 0 $0 0 0 U 600 SIS 050 B0 580 06

North
America 12
el W2 | hgtt | s | oo | ot | o | s | mbB | wens | Aed | Wors | o
Lemming 9020 100 190 480 610
AOP Total Revenue: 50 $0 $0 $0 0 $0 0 $0 $0 $0 6004 S15168  Sum

Lemming Cushion
North
America 12
A W2 ) Mgl | Sepl2 | a2 ) Novl | Deel2 |t | kb3 | a3 | a3 [ w3 | s
Lemmi 500 | 10 19 480 £50 750 200
349 Forecast Tota Revenue: SISI68  S0540 300 S50 $p46e8
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& Sunnist

SUNRISE PROJECT PROCESS (SPP)

DOCUMENT MATRIX 53012 | vz | e | 102 | 215013 | 250t | Tmanons

SPP Document Template | Owner | DHF [Req'd| INITIATE | PLAN | DESIGN | FREEZE | EXECUTE | LAUNCH | CLOSE
ORDER FORM WA31510 Mam 1 Y| | f00% | foo% | o0
PROJECT WORKBOOK W3 SR2 ”‘;;:;jr‘“ x| v 0% | fo0% [ 0% | X | X | x
CosTa00K MA3ASES ""m'::‘f“' Y 0% | f00% | f00% | X X
FINANCIALS NA3ASH | Finance Y 100% | 100% | 100% X X X
effm’::':s'%‘rm GL3AAF0 | Engineeing | X | ¥ 0% | 100% | 100% | X
DESIGN REVIEWS GL31ASFT | Engineering | X | Y 100% | 100% | 100% X
Iﬁﬂ“”mcmm CLIAAIF | Engineering | X | ¥ 100% | 100% | f00% | X
DFMEA GL31AAF13 | Engineering | X | ¥ 100% | 100%
HARM GLILLMFW | Quity | X | ¥ 100% | 100%
DRAWNGS ANDENGSHEETS |  GL325 | Engineeing | X | Y 00% | 100% | X
::ggoﬁmm‘""" SOPBABOB | Opemaons | X | Y 100%
PRUEA GLALAAFN | Operaions | X | ¥ owe | X

Phase Proect

(GATE REVIEWS NAASFBF(2 | Manager Yo 100% | 100% | 100% | 100% X X X

Confidential: Do not distribute -1
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Risk / Issues Ny &SN

Risk / Issue Mitigation Plan Contingency

Adjust price but still maintain
the same gross profit § at a
minimum

Market acceptance of a more featured |Go-To-Market Plan to focus on key
E2601 General Use Cushion customers of General Use Cushions

Adjust price but still maintain
the same gross profit § at a
minimum

Future price reductions of the Basic may (Go-To-Market Plan to focus on key
cannabalize the volume of the Lemming |customers of General Use Cushions

Expedited completion of the PDAC

POACAppYIO i Loingh e submission. Package to be sent 11/30/12. e

Confidential: Do not distribute m

305



Schedule

Project Schedule Status:

Green
Project Workbook Schedule:

& Sunis

Execute and Launch will be completed at the same time.
5 weeks ahead of original schedule.

Project Name: Lemming 92024
PROJECT SCHEDULE
Project Activity Owner Strt Date mf? D(:l:';'; %cmm
711812012
30-May-12 0 100%
13-Aug-12 1 100%
29-0ct12 1 100%
DIA - Design Input Agreement Review R&D 17-Sep-12 17-Sep-12 0 100%
Delta Profotype Buid R8D 17-Sep-12 1-0ct-12 2 100%
Verfication Tesfing R&D 1-0ct-12 15-Oct-12 2 100%
Verfication test documentafion R&D 15-Oct-12 22-0ct12 1 100%
DOA - Design Output Agreement R&D 22-0ct-12 29-0ct-12 1 100%
Financials for Design Gate Finance 19-Oct-12 26-Oct-12 1 100%
DESIGN GATE REVIEW R&D 29-0ct12 29-0ct12 0 100%
30-Nov-12 § 100%
Drawings completed R&D 26-0ct-12 16-Nov-12 3 100%
Costbook updated with purchasing quotes Purchasing 16-Nov-12 30-Nov-12 2 100%
Design Freeze Review R&D 30-Nov-12 30-Nov-12 0 100%
Financiols Updated Finance 19-0ct-12 26-0ct-12 1 100%
FREEZE GATE REVIEW Engineering 30-Nov-12 30-Nov-12 0 100%
15-Feh-12 10 0%
15-Feb-12 0 0%
12-Jul13 0%

Confidential: Do not distribute
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& Sunise

With the approval of this Freeze gate by Executive

Management, the project team is authorized to invest
the amount presented.

Confidential: Do not distribute
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Next Steps

& Sunns

Are we in agreement that the project team has met the
SPP Phase requirements and that we are approved
to move to the next phase?

The Project Management responsiblties will transfer to
Oscar Narvaez through the Execute Phase

This Presentation will be loaded into EPIM and filed in
the electronic records of the Project by the Project
Manager

Confidential: Do not distribute m
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Project Lemming
#9224

FREEZE GATE Review

November 30 2012

Core Project Team:
Product Manager: Jeff Rogers

Engingering Lead: Gary Hite (Phase Project Manager)

Operations Lead: Oscar Narvaez
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Product Summary Q?M:R'S_F

Summary of the Product

- New premium E2601/2 cushion with more
contour, softer feel and fmproved cover than
the existing Basic

Key USP

- Premium comfort

Where does it fit within th Portfolio?

- Enhances the JAY portfollo by offering a Premium product

in the E2601/2 cod to compete with the Comfort Company
Curve product |

JAY Basic Pro

Confidential: Do not distribute m
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Value Chain Summary Q:SUNR'S"T

Value Chain Summary
Summary of the Project Team's assessment of the Value Chain for the key / critical components and assemblies

Final b e, B ‘
Vendor Sub Vendor Description Assembly Dsiuton Ceer
Locaton " Indy TCanada] Europe
New Key Components and Assemblies
= = : N Y N
Existing Key Components and Assemblies
American Excelsior Soft Combi P foam Base
Tijuana
No new materials or processes

No Changes since Design Gate

Confidential: Do not distribute m
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Financials - Scorecard

& Sunrist

Project Scorecard 110212 1130.12
Value Chain TJ Total TJ Total
Product Analysis Period (Years): 3 3
Launch Date: FY13 P8 FY13 P7-02.15.13
Cannibalization: Yes - 5554 units Yes - 5554 units
3-Year NET Incremental Units: 41,157 41,157
Sample Unis: 100 100
Average Dealer Price: §31.60 §31.60
Total Avg Cost (M, L, OH, OPC, Depreciation): $21.02 2102
GP%: 3.5% 3.5%
Investment (Sk):
Capx §0 S0
Int. Engr. Expenses § 8
Expenses §13 §13
Total §17 §17
Change in Working Capital ($k):
Receivables §109 $109
Tnventory 82 §52
Payables ($50) (850)
Total §in2 S112
Financial Metrics:
IRR 351% 1%
NPV Cashflow §266 §266
NPVEVA §276 276
Discounted PB (Years) 17 17
Business Strategy Mefrics:
Risk 15% 15%
ECV (Sk) 211 Al
Recommendation: Adv. to Freeze Adv. to Execute

Confidential: Do not distribute
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Financials - Margin ¥y Lunrise

NA Trade Margin Analysis 08.13.12 110212 11.30.12

Description Basic Cushion | Lemming Cushion | Lemming Cushion
Retail Price §90.00 §120.00 §120.00
Primary Discount 40% 40% 40%
Secondary Discount 56% 56% 56%
Effective Discount 4% 4% 4%
Rebates & Allowances 0.3% 0.3% 0.3%
Returns & Frt-Recovery 0.2% 0.2% 0.2%
Dealer Price (incl rebates, returns) §23.53 $31.60 $31.60
Material Cost (incl. Inbound Freight) §8.53 $12.52 §12.52
Labor §0.73 §2.05 §2.05
Depreciation $0.00 80.00 $0.00
Overhead 8091 2471 8247
Total (M, L, OH) §10.17 §17.04 §17.04
OPC:

Outbound Freight $3.22 $3.2 $.2
Warranty $0.02 §0.02 §0.02
Product Liability §0.74 §0.74 §0.74
Distribution Cost $0.00 $0.00 $0.00
Royalty §0.00 $0.00 §0.00
Total OPC $3.98 3.9 §3.98
Total Cost §14.15 2102 §21.02
GP$ $9.38 §10.58 §10.58
GP% 40% 3% 3%

Confidential: Do not distribute m
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Financials - Investment A SNINAR:

Tnvestments (k) AR 1o IR 1130.12
Capex " NA Tooling (External) §0 §0
NA Tooling (Internal) §0 §0
NA Equipment 80 80
Total Capex §0 §0
Expense Prototypes ) §2
Validation & Testing $4 §4
Engineering 83 8
Samples NA §2 §2
Marketing NA §5 8
Total Expense §17 §17
Total Investments §17 §17

L 825k included in FY13 AOP
S0k included in FY13 3+9
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lect moving the Launch date up S weeks.

Lemming Cushion

7 Lemming Cushion

North
America 12
month Total

W2 | a2 | osepi2 | ot | Mo | Dect | 3 | R | MaB | AeB | wapss | 3

Lemming 9020 100 190 480 670

AOP Total Revenue: $0 $0 0 50 L 50 0 0 8 §0 oM sisie

Lemming Cushion

North
America 12 ; 3
s w2 | a2 | septr | oat | Mowlz [ et | nmn | febtd | waes | mpe | mayis | s
Lemmin s | 1w 19 ) ) ) 2m
349 ForecstTotal Revenue: SIS0 B0 50 SMER
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SPP Phase Status Summary & SuNisk

SUNRISE PROJECT PROCESS (SPP)

DOCUMENT MATRIX saone. | ame | s | oA | 2ns0fs | ansants | Tanors

SPP Document Template | Owner | DHF [Req'd| INITIATE | PLAN | DESIGN | FREEZE | EXECUTE | LAUNCH | CLOSE
ORDER FORM NA31510 me YL of00% | 100% | 100% | 100% |
PROJECT WORKBQOK M35 ""ﬁ:‘:" X | 0% | 0% | 0% | X | x [ X |
COSTB0OK MALASFS P":ﬂ::’r‘“ Y 0% | fo0% [ 0% | X | X
FNANCIALS NASISH | Finance Y 0% | 100% | 100% | X X X
mmsx';fs‘rm GLILAIFND | Engineeing | X | Y 00% | 100% | 0% | X
DESIGN REVIEWS GLALAIFT | Enginerng | X | Y 100% | 100% | fo0% | X
(r;:gumnmcourms GLALAFY | Engineering | X | ¥ 0% | 0% | fo0% | X
DFHEA GLILLIF | Engineeing | X | Y 100% | 100%
HARM GLALAFOS | Qualty | X | Y 100% | 100%
DRAWINGS AND ENG SHEETS | GL325 | Engineering | X | Y 100% | 100% X
::ggggsor“mm" SOPR1BO8 | Opersions | X | ¥ 100%
PFMEA GL31A4FI3 | Operatins | X | Y 100% X

Phase Project

(GATE REVIEWS NAASFEFI2 [ Manager Yo 100% | 100% | 100% | 100% X X X

Confidential: Do not distribute m
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Risk / Issues Y &Sunnist

Risk / Issue Mitigation Plan Contingency

Adjust price but still maintain
the same gross profit $ at a
minimum

Market acceptance of a more featured ~|Go-To-Market Plan to focus on key
£2601 General Use Cushion customers of General Use Cushions

Future price reductions of the Basicmay ~|Go-To-Market Plan to focus on key Adstpce bt s i |

cannabalize the volume of the Lemming  |customers of General Use Cushions :;;T;gros Pt
PDAC Approval prior to Launch Date B gt cf b FOAC nfa

submission. Package to be sent 11/30/12.

Confidential: Do not distribute -,‘
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Schedule Y & Sunrist
Project Schedule Status:  Green
Project Workbook Schedule:

Execute and Launch will be completed at the same time.
5 weeks ahead of original schedule.

Pro'lect Name: Lemmini Pro‘ect# 9204
PROJECT SCHEDULE
Project Actvity Owner St Dae m"‘;" "(:m‘ ~~~~ - cﬁm
711812012
30-May-12 0 100%
13-Aug-12 1 100%
29-0ct12 1 100%
DIA - Design Input Agreement Review R&D 17-Sep-12 17-Sep-12 0 100%
Delta Profolype Buid R&D 17-Sep-12 1-0ct12 2 100%
Verfication Tesfing R&D 1-0ct12 18-Oct-12 2 100%
Verfication fest documentafion R&D 16-Oct-12 22-0ct12 1 100%
DOA - Design Qutput Agreement R&D 22-0ct12 29-0ct-12 1 100%
Financials for Design Gate Finance 19-Oct12 26-0ct-12 1 100%
DESIGN GATE REVIEW R&D 29-0ct-12 29-0ct-12 0 100%
30-Nov-12 § 100%
Drawings completed R&D 26-0ct-12 16-Nov-12 3 100%
Costbook updated with purchasing quotes Purchasing 16-Nov-12 30-Nov-12 2 100%
Design freeze Review R&D 30-Nov-12 30-Nov-12 0 100%
Financials Updated Finance 19-0ct-12 26-Oct-12 1 100%
FREEZE GATE REVIEW Engineering 30-Nov-12 30-Nov-12 0 100%
15-Feb-12 10 0%
15-Feb-12 0 0%
12:Jul13 0%
Confidential: Do not distribute =
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& SUNRISE

e MED|CAL

With the approval of this Freeze gate by Executive
Management, the project team is authorized to invest
the amount presented.
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Next Steps

& Sunnst

Are we in agreement that the project team has met the
SPP Phase requirements and that we are approved
to move to the next phase?

The Project Management responsibilities will transfer to
Oscar Narvaez through the Execute Phase

This Presentation will be loaded into EPIM and filed in
the electronic records of the Project by the Project
Manager

Confidential: Do not distribute



6.0 Protocolo de Validacion

VALIDATION PROTOCOL
Originator: _Carlos Garabito Dato: _{172672012 EcO# ECo~a 66/7
Title Process valldation for the Jay Basic Pro PV: 0000078
i . Planning provess
Valldation Type Prospective
Retrospective
Purpose
The purpase of this protosol &s & new product introduction Is to validate the sewing and assembly operalions from the Jay Baslo Pro Cushions according to Sunise Quallty
Standards.
Background
Now product Introduction
Procadure, Materlals, Equipment & gages Procedure
Equipment-Toola Matorlals. Work nstructions : PS-0064-2U REV. A
Slngle Neadle sewing machine Acoording BOM's, JD-48 OUTER COVER
Haat transfer maching ECO-0008413 JD-49 INNER COVER
ECC-0008417 JD-50 ENSAMBLE OUTER COVER/BASE
EC0-0008547 JD-51 EMPAQUE
ECO-0008548 JD-52, Reference Matrix
ECO0-0008649 JD-58, Sasling machine
JD-54, Heat Transfer Machine
Installation qualification {IQ): JD-55 ENSAMBLE INNER COVER/BASE
Procadure

*Check the sewing machine and heat transfer machine Installations
- Voltage on sewing machine: 112V.

- Stitches per Inch: 7 Stitches per inch as minimum

- Needis type. 10100/16 for sewing machine

- double stitching on critlcal polnts

- Visual Aid: JD-48,J0-48,JD-50,J0-51,JD-52,J0-53,JD-54 y JO-65
Mods Reference Matrix PS-0084-2U REV. A

- Heat transfer parameters:

- It hes to be 320°F before start using it and verify that the weiting time is 15 seconds.
- Voltage on heat tranfer machine:112V.

- Check that the surface of the heat transfer is allgned

- Visual Aid: JD-64

Operation Qualification {0Q)
* The trial Run will be to make 2 Outer and 2 Inner covers 18 x 16 size
+ Add the Inspection resuits from the sales samples and add the corrective actions as necessary.

Acceptance Criteria
*A sample size of 2 Outer and 2 Inner cvrs with 0 cbserved defactives according to Drawings.

Performance Qualification (PQ)
+89 Demos ( DBPro1816 ) will be manufactured under Material list, Drawings, Visual Instruction Operations Sheets and Matrix for all processes..

Acceptance Criterla
.The sample size of 3 with { defectives according to Visual and some critical in the Drawings.

.Used the inspection guides as reference for critical points inspection..

Agpovs Narmo Signaturs Date
Project Eng. _Carlos Garabita CoaLos 44eaBLI0 A FML "/é o 9’0/3

Mig.Ngr.  Oscar Narvzez Wﬁ/ ALE . /?-— >3
QAEng.  Eduardo Castafieda ) A(? f lg ,20 13

4 [
QAMgr  Sergio Soto —— =2 4@: / /“ / é Z-c’) / j

Mnf. Man  Gustavo Perez

A'Pn,, ih_201%

; o e B - . Data Rasylt
Summary
Date
1 Mg Eng and QA will assura that FAIR for all the parts considered in these new ftems E.Castafieda. (QA) 26-Jan-13 24-Feb-12
are being approved. C. Garabito (ENG|
2 Mfg Eng and QA will assure that all Visuals Aids and Mfg Documents needed to porform E.Caglaneda, (QA) 25-Jan-13 23-Mar-12
a satisfactory validation process are being covered and approved. C. Garabito (ENG
3 Mg Eng will assure that tha Work station needed Is geod to perform & satisfactory C. Garablto (ENG) 1-Feb-13 16-Mar-12
validation process are bsing covered and approved.
4 Mfp Eng department will be responsible to provide training to operative personal assigned C. Garabito (ENG 30-Mar-12
to the mfy process for this new famlly products. R. Gonzalez (PROD) 2-Fep-13
Data Analysie
Q:

*The sewing machine has to be verified to confirm that the instalation and pats needed are ok
*The heat tranfer machine has to be verified to canfrim that the instalation and paramaters are ok.
* The Baslc Pro new bases will go with out Paint, Traveler shaet settings will be set.
The patterns of the inner coverwill be new and the outer cover patterns Is gelng to be the same as the sample
*Opcional inner cover will be sst on the traveler sheet
* Allthe cushion fabrios will be cut using the current Gerher automatic cutting machine parameters
- Visual Aid: JD-48,JD-49,JD-50,J0-51,JD-52,JD-53,JD-54 y JC-55

oQ:
* First Articles will be done on new caw material:

* First Artictes will be performed on each step of the process:
Finish
Sewing
Finel Assy
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* A preproduction run wil be done on each assembly process and also prevalidate th bly during the Q

* All defects / problsms found during the prepraduction trlal run will be reglstared and will be reviswed praviously lo the Plot Run &
Mass Production process validation, in order to maks an Immediate action plan and fixall ths problems befors the PQ.

* All operators must be Trained prior to the Performance Quallfication (PQ),

* All work instructions must be posted bafore Performance Qualification,

* See Trial Run Travelers shest o review all ths findings during this period.

PQ

* First Articles will ba done an new raw matetial:
* First Articles will be parformed on each step of the process;
Finish

Sawing
Final Assy

* A preproduction run wlll be done an each assembly process and also prevalidats th ly g the Q

* All defacts / prablems found durlng the preproduction trial run will be registered and will be reviewed previously to the Pllot Run &
Mass Production process validation, In order to make an immediate action plan and fix ali the problems befors the PQ.

* All oparators must be Trelned prior io the Performance Quallfication (PQ).

* All work Instrustons must be posted before Parformeance Qualification,

* See Trial Run Travelers shest to review all the findings during this period.

Conclusions
Coneidering the OQ test results and PQ's Pllot Run predustion, the results allows us to have confldence that no defects wil be detected
on regular production that will affect the Fit/ Form / Function of the product
The Manufacturing Process Valkiation for the JAY BASIC PRO CUSHICN fs ACCEPTED.

Deviations / Corrective actions

Acthvities Responsible Date
119:
2 PQ:
3 0Q;
Appendices
Approvals
Name Signature Date
Project Eng. Carlos Garablio Chatos Yaps 10 Ap/z- -/ é = }0/5

e -1 13

Mfg. Mgr. Oscar Narvaez

Lo 813

QAEng. Eduardo Castaiieda
7 B
QAMgr  Sergo Solo — e, jJ i /= i 2ol 2
et

Mrf.Man  Gustavo Poroz Af"ﬁ sl /‘;/ / 2043
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INSTALLATION QUALIFICATION

Work Station Jay Basic Pro

FACILITY: Sunrise Medical Tecnologias SA de CV
LOCATION: Tijuana Baja California

DATE: FEB-28-2013

CHECKLIST

Equipment components

REQUIEREMENTS SPECIFICATION SOURSE YES/NO |Annexes NOTES
Power Input N/A N/A NO N/A
Power cable 110v N/A YES N/A
Air pressure 25PSI+-5 N/A YES N/A
worklight N/A N/A NO N/A
Raw material bins In place Lay out YES T\ﬂ_ﬁhed
Visual aids In place Station YES N/A
Sewing machine In place Station YES N/A
Heat Tranfer machine In place Gerber Station YES N/A
Sealing Machine In place Station YES N/A
MAINTENANCE
Preventive maintenance program Sewing Machine N/A YES m#czhed
Preventive maintenance program Sealing Machine N/A YES Anifzhed
Preventive maintenance program Heat Transfer Machine N/A N/A N/A
ENVIRONMENTAL
Containers waste In place work area Lay out YES I An:;hed
SAFETY
anti-fatigue mats In place N/A YES N/A
Evacuation route sign In place work area N/A YES NA
Machine Safety signs In place machinne N/A YES N/A
Process area been defined In place work area Lay out YES Aﬁﬁhed
CELL PLANNING
Process area been defined In place work area Lay out YES Am;;hed
Visual Aids In place work area Station YES N/A
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Mgr QA

Mgr Engineering

Mgr Production

QA Engineer

Man Engineer

Enviromental

Maintenance

Supervisor
f (W M

M by} &G cfb

APPROVALS

NAME SIGNATURE DATE
SERGIO SOTO ? - /k,,,/, YA
OSCAR NARVAEZ ﬂ( > Are -19-2ol3
GUSTAVO PEREZ /ﬁ : A 19-2003,
EDUARDO CASTANEDA %ﬂdb‘ [} fr. 16 '20(3
CARLOS GARABITO CMULDING AOBBLID Apg 1 6-20)3
CARLA RENDON == AC¢ .~ \q~701
FERMIN GARCIA ﬁ'ﬂ; | =22-2003
KARLA LUOUE for\g Logs . 22 -abe LD

M ARCED GO WZALEL

A-22 -\
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Title:

€ SUNRISE

Test Report Page 10of 3

Author:Carlos Garabito
Date:04/08/2013
Report Number: TR-IQ-00001

1. Summary
1.1 In this Phase We are gonna perform different test’s on the different kind of
Machines that we use to sew the cover products.
2. References
2.1 In this we have the reference documents that are related in the set up & maintenance of the
Sewing machine’s
DIR Title
WIMT-02 Preventive maintenance.
WIMT-04 Use,administration and equipment set up in MP2 system.
3. Deviations (if apply)
(Records any deviation(s) that occur during the execution of the Validation Protocol. Describe in
detail and evaluate the deviation(s) against the Test Protocol, Acceptance criteria and Product in
order to define the Risk Assessment.
Risk
Assessment N/A
(If deviation is
performed)
4. Observations
4.1  We have to re-order the area to put in place the new work station.
4.2 We make a new layout in wich the changes are done
4.3 Electrical conexions were move to the new location as well as the sewing machines
5. Root Cause Analysis of Failures
5.1  There were no failures during the set up of the sewing machines and electrical connectors
“We _can not rationalize failure to meet spec. unless the spec. is changed” Add a NCMR number
when apply.
GMS No: ME-19 Change No Rev A
Document Owner: Eng Manager Document Approver: QA Manager Effective date:
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L >SUNRISE

Test Report Page 2 0f 3

6. Results and Conclusion
6.1  All the changes that were made in the area were complete with no issues during the set-up

7. Action
7.1 (Any action needed as a result of this test, e.g. any open action item needs to be tracked by a
NCMR)

a) Product release.

b) Tech File revision.

c) Any open action item needs to be tracked)
e) Affected Material (s) / Document (s

Related NCMR's
No: ! Specify why:

Yes: D NCMR’s: List all NCMR'S numbers related to this validation.

NCMR Description, it must begin with DDM e.g. DDM-Update Docs FFS Validation.

8. Attachment Documents
8.1 Lay Out of the new area.
8.2 Preventive maintenance document

-Equipment calibration document:
-Certificate and verification of Calibration (for new equipment).
- Verification of Calibration (for equipment in use).
- NCR No Calibration required form:
When calibration is not required for any device
-Others as apply.

GMS No: ME-19 Change No Rev A
Document Owner: Eng Manager Document Approver: QA Manager Effective date:
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€ $unRisk

Test Report Page 3 of 3
Validation Tema Approval
TITLE NAME \SIGNATURE DATE

Plant Manager L, B AL~
Engineering Manager ' '

ﬂ”m /Lﬁ 2T, Lﬂ",@/t s wPe-19- 13
Production Manager G

05\,770,0 /- /?w% wa“ AR 19-13
QA Manager - ) / — _
e /’///0 eI ;X:;’ T - %9/~/6 Y27

QA Engineer (;7/9’_ /8 %I

géw;(o &JQZ&Z@&%

Wiy .

N

Mfg Engineer

CACLOS SpchoLr0 cAdidY Spencril Ap-16-2013
Environmental R ;LP .
s ooy - Afe-a-1A
Maintanance . ~ ,
Fesmin ée? Cien / . j. N -22-2012
IT I
IP\ A . Qot{-atl Mt’md nde? ’7)7(“) 4}:1}( -2 2413
S i \ -
W o belke] S Jeolen
/ | u\
GMS No: ME-19 Change No Rev A

Document Owner: Eng Manager

Document Approver: QA Manager

Effective date:
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X

& gU NRISE Test Procedure IQ Page 10f 3

Title: IQ SEWING MACHINE'S
Author:GARABITO CARLOS

Date: 04/08/2013

Procedure Number: TP-I1Q-00001

y o8 Purpose
1.1 Evaluate the installation of the equipment and the new work station

2. Introduction/Background
2.1  Introduction of a new type of cushion in the manufacturing cell #4
3. Type of Validation.

Prospective  [X]

Retrospective []

4. Test Facility
4.1  Tijuana test facility

5. References

5.1 Documents (exm. Machine manual, OP’s, training form etc.)

DIR Title
WIMT-02 Preventive maintenance.
WIMT-04 Use,administration and equipment set up in MP2 system
TR-01E Assitence of training register

BROTHER S 7550A | Manual
BROTHER SL 755

MARK IIT Manual
JUKI DLN 5410NJ 7| Manual

MITSUBISHI LS2
210 Manual

6. Equipment/Fixture
6.1 Equipment: voltmeter, Single Needle sewing machine.

7.2 Testing measuring equipment (ammeter, type etc.)
7.3 Volmeter

GMS No: ME-18 Change No Rev A

Document Owner: Eng Manager Document Approver: QA Manager Effective date:
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%l . o
& >SUNRISE Test Procedure IQ page 2013
pOE L A
8. Test Procedure (Text)
8.1 Installation Qualification Requirements(I1Q)
Item Requirements Specification Disposition Source Annexes
(*if applicable) (Y/N) (Reference) | (Documents)
Packing List: YES YES 1Q YES
Descréftions Equipment/layout drawings: LayOut YES ENGINEERING | ygg
Specifications M Aale; YES YES MFG CO. YES
Software Manual*: N/A N/A N/A N/A
Power: 110v YES Voltmeter YES
Air: N/A N/A N/A N/A
Gas: N/A N/A
Utilit‘y Water: N/A E;i NA II:II;i
connections
Layout: Area LayOut YES ENGINEERING | ygrg
Software Installation*: N/A N/A N/A N/A
Other: N/A N/A N/A N/A
Temperature: NA N/A N/A N/A
Light: Lights YES N/A N/A
Relative Humidity: N/A N/A N/A N/A
Environment | Vibrations: N/A N/A N/A N/A
Particulate: N/A N/A N/A N/A
EMR: N/A N/A N/A N/A
Other: N/A N/A N/A N/A
Safety Data Sheets: NO NO NO NO
Safety Hazardous Materials: N/A N/A N/A N/A
Features | Hazardous Materials: N/A NA N/A N/A
Other: . N/A N/A N/A N/A
Calibration Procedure is complete | YES YES YES YES
Calibration | Calibration Interval Established: | YES YES YES YES
Calibration is Current: YES YES YES YES
PM procedure is complete Every Month YES Maintenance YES
Preventive | Spare parts inventory YES YES YES YES
Maintenance | PM intervals are established YES YES YES YES
PM is current YES YES YES YES
Cleaning procedure is complete | YES YES YES YES
Cleaning | Cleaning intervals are established | YES YES YES YES
Cleaning is current YES YES YES YES
GMS No: ME-18 Change No Rev A
Document Owner: Eng Manager Document Approver: QA Manager Effective date:
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N oy v
w_,ﬂ,\i N U h “Rg SE Test Procedure IQ Page 3 of 3
I Training ITraining records for all operators | YES |YES ‘ YES YES
9. Acceptance Criteria
9.1 Check the sewing machine and heat transfer machine installations are correct
9.2 Verify Voltage on sewing machine is 110V +- 5
9.3 Verify the Needle type is 10100/16 for sewing machine
9.4 Verify that the lay out is correct
Validation Team Approval
TITLE NAME SIGNATURE DATE
Plant Manager GONZALEZ MARCO M y AR
o I AN 5
Engineering Manager |NARVAEZ OSCAR ﬂ /L/
< ol AP /913
Production Manager |PEREZ GUSTAVO VK— '
Bt APRIG - 13
QA Manager SOTO SERGIO ‘\g—:/// /W/ .
R gt « 1/~ don 2
QA Engineer CASTANEDA EDUARDO 1)
: ; Aper.19'13
Mfg Engineer GARABITO CARLOS 7
GAAROS 6 ARMBEID Apr /625
Environmental/Safety | RENDON CARLA q
PR AOLAL-(3
Maintanance GARCIA FERMIN
Gpis |-22- 26Y?
4 4 Aphi 4
IT HERNANDEZ RAFAEL f/ R
P/—l\ coe] Hemande 35 W l 2220l
Supervisor GARCIA IRINA ' RN |
0. b, ael \t//|(0710{6?7}E Noii|-22-20
PA. b V Abii)
GMS No: ME-18 Change No Rev A
Document Owner: Eng Manager Document Approver: QA Manager Effective date:
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B SUNRISE

Test Report Page 1 0of 3

Title:0Q TEST REPORT
Author:Carlos Garabito
Date:04/08/2013

Report Number: TR-0Q-00001

1. Summary
1.1 In this Phase We are gonna perform different test’s on the different kind of
Machines that we use to sew the cover products.
2. References
2.1  In this we have the reference documents that are related in the set up & maintenance of the
Sewing machine’s
DIR Title
WIMT-02 Preventive maintenance.
WIMT-04 Use,administration and equipment set up in MP2 system.
3. Deviations (if apply)
(Records any deviation(s) that occur during the execution of the Validation Protocol. Describe in
detail and evaluate the deviation(s) against the Test Protocol, Acceptance criteria and Product in
order to define the Risk Assessment.
Risk
Assessment N/A
(If deviation is
performed)
4, Observations
4.1  We have to re-order the area to put in place the new work station.
4.2 We make a new layout in wich the changes are done
4.3 Electrical conexions were move to the new location as well as the sewing machines
5. Root Cause Analysis of Failures
5.1  There were some failures during the inspection of the covers at the finish good products
These defect were register in a QA-47B
GMS No: ME-19 Change No Rev A
Document Owner: Eng Manager Document Approver: QA Manager Effective date:
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2 SUNRISE

Test Report

6. Results and Conclusion
6.1  After we correct the defect the product finaly run up with the batch that were for the 89 sale
samples as a pilot run

7. Action

Page 2 of 3

7.1 (Any action needed as a result of this test, e.g. any open action item needs to be tracked by a

NCMR)
a)
b)

Product release.

Tech File revision.

Any open action item needs to be tracked)
Affected Material (s) / Document (s

No:

Related NCMR's

Specify why: All the correction were made during the pilot run

Yes:

I:I NCMR'’s: List all NCMR’S numbers related to this validation.

NCMR Description, it must begin with DDM e.g. DDM-Update Docs FFS Validation.

8. Attachment Documents
8.1 PDF of first articles

8.2 Vis

ual Aids

8.3 People Training register
8.4 Product inspection report

Validation Tema Approval

GMS No: ME-19

Change No

Rev A

Document Owner: Eng Manager Document Approver: QA Manager

Effective date:
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= >SUNRISE

Test Report Page 3 of 3
TITLE NAME I\ SIGNATURE DATE
Plant Manager W, GONZAEL 4‘_,7;3__‘.-;
Engineering Manager v
Osom v\lﬁfb‘m«"&-’ﬁm Oj(ﬂ}d . AL~ 1913
Production Manager G -
o54gn ). Pous o= s
QA Manager - / N
= /Zy/a o (‘E/’/”’S q//w/ﬁ Zelle
QA Engineer i ' 1
Edach  Cshuiredd el Ape. [16 201
Mfg Engineer
CPaLDS GprnbALIP Ao LARABLIO p2-14-208
Environmental
s = O ] coashad o ; AL -3\ 3
Maintanance — \%
Feemin __ Garera Z \ fpa] /22 /205
IT ’
Q%A M‘-\ Herndndez %f'l ‘?Z) 13
Supervisor ' . \
Por Ausenct ‘ qPrf] lZZZ 1B
|\
GMS No: ME-19 Change No Rev A
Document Qwner: Eng Manager Document Approver: QA Manager Effective date:
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OPERATION QUALIFICATION

Work Station Jay Basic Pro

FACILITY: Sunrise Medical Tecnologias SA de CV
LOCATION: Tijuana Baja California

DATE: MAR-05-2013

- CHECKLIST

REQUIEREMENTS SPECIFICATION SOURSE YES/NO |Annexes NOTES
Certification Code created code from RH | Human Resourse Dep | YES | Attach 1 | Code:JVB416,JVB417,JVB418
First article inspection See drawn spec Drawings YES | Attach2 Report form NA6.5.3F1
Tranning record Instructor trainning Sewing Intructor YES | Attach3 Form TR-01 E

Link: K:\WMfgEng\21

. ; PROYECTOS

Drawing for evaluation parts Foam bases EPIM system YES prints JAY\FY2013\LEMMING\Design
Freeze Docs
General Matrix Rev A Engineering files YES | Attach4 Form: JD-052
Form: GI-134 Jay Basic Pro
QA Inspection Guide Rev A Engineering files YES | Attach5 Cushion Rev.A
FA list for evaluation parts drawn spec Engineering files YES | Attach8 FA PARTS LIST
Sewing machine In place Station YES | Attach7 JD-48,JD-49
Heat Tranfer machine In place Gerber Station YES | Attach 8 JD-54
Sealing Machine In place Station YES | Attach9 JD-53
Mod's Matrix In place Station YES |y PS0064-2U REV.A
N \\
\ \
\
\\

Page 1 of 3
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Mgr QA

Mgr Engineering

Mgr Production

QA Engineer

Man Engineer

Enviromental

Maintenance

Supervisor

b
MASNALEL

. . APPROVALS

NAME SIGNATURE

DATE

SERGIO SOTO -~ e 49_,4—@ s

OSCAR NARVAEZ B it i

Y. / /9/ 73

GUSTAVO PEREZ /_D’;!w

EDUARDO CASTANEDA \%W

)

Lo 18 4013

A

CARLOS GARABITO

P05 GApABII0  ppa-)b 7013
CARLA RENDON . ~ Al -Q-oz
FERMIN GARCIA Poiil 222013
KARLA LUQUE

M ARG SOMNZNC—

Page 2 of 3

28 -0pr -3
Ae2-23 -3

344




345



= Untitle J

o - Message (HTML

e die | View  Insert:
i LaReply | SZgReply to Al | &2

.Fc_irmAa'l':b f,"‘lbol's : fictions *‘Hélp ;

EIRAICE ISR arar ) B

e

P

Forward | =4

From: Lopez, Racio

To Garahito, Carlos

Ce:

Subject:

C4 Jay

EASY

WISCOS
JCWE11 ENSAMBLE Y EMPAQUE DE JAY EASY VISCOS
JCW412  PEGALO DE INSERTQ DE VISCOS EN BASES JAY
JOW413

JCWA 14

PINTADO DE BASES DE FOAM DEL JAY EASY

PREPARAC 1 RA PINTADC DE B
= DE JAY EASY VISCOS
COSTURA DE COVER JAY BASIC PRO
ENSAMBLE Y EMPAQUE DE JAY BASIC PRO
CORTE DE TELA GERBER
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& SuNrisE

NORTH AMERICA

FIRST ARTICLE INSPECTION REPORT

Page 10f1

gy

@ Accept

[J Reject

438,12

F/IA-CIN: 14929
Originator: Kristhian Zamora
Phone: 6-47-6500; EXT. 3405 | E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Protocol required ™ Multiple process submittal required
B External [ Aesthetic verification required [ | Verify all dimensions
1 Check only Key/Critical dimensions J Verify Manufacturer Part Number
{1 Full Functional Check O Verify only changes
] Material CERT required l'_'] Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-006.9 D N/A
Part Name: Date: inspector:
BASE BASIC PRO 18X18 March 1, 2013 Kristhian Zamora
Supplier:

AMERICAN EXCELSIOR

RULER

DIM-A-

456.18

RULER

DIM -B-

77.12

HEIGHT GAGE

HEIGHT

Nl -] BN [= ) (0 ) SN (8] 1IS) T

Comments:

GMS Form Number:

NA.6.5.3F1

Revision: E

Effective Date: 07-AUG-07

Document Owner:

NA Quality Managers

Document Approver: VP Quality NA

GMS Change Number: 727

Document Author:

Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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SSUNRISE | FIRST ARTICLE INSPECTION REPORT | ras s

NORTH AMERICA

F/IA-C/N: 14928

Originator: Kristhian Zamora
Phone: 6-47-6500; EXT, 3405 | E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR

7 Internal [ Acceptance Test Protocol required | Multiple process submittal required

M External [ Aesthetic verification required W Verify all dimensions
I Check only Key/Critical dimensions O Verify Manufacturer Part Number
[ Full Functional Check O Verify only changes
[ Material CERT required 1 Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-005.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 18X16 March 1, 2013 Kristhian Zamora
. Supplier:
L] ReJsct AMERICAN EXCELSIOR

3 3 437.28 N/A RULER DIM -A- Pass
3 3 406.32 N/A RULER DIM -B- Pass
779 3 3 79.12 N/A HEIGHT GAGE HEIGHT Pass

438.0
406.4

(oo} B | [« RO =N LUS) |\ o

29
Comments:

GMS Form Number: NA.6.5.3F1 Revision: E Effective Date: 07-AUG-07
Document Owner:  NA Quelity Managers Document Approver: VP Quality NA GMS Change Number: 727
Document Author: Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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& :SUNRISE

‘ ' FIRST ARTICLE INSPECTION REPORT | page o
NORTH AMERICA
F/A-CIN: 14927
Originator: Kyistfiian Zamora
Phone: 6-47-6500; EXT. 3405 E-mail: kristhian.zamora@sunrmed.com

] Internal
I External

[J Material CERT re

THIS MUST BE COMPLETED BY THE REQUESTOR
[C] Acceptance Test Protocol required
[7] Aesthetic verification required

[ Check only Key/Critical dimensions
[ Full Functional Check

uired

(| Multiple process submittal required
] Verify all dimensions

[0 Verify Manufacturer Part Number
[ Verify only changes

1 Other

393.7

392.84

Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-004.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 16X20 March 1, 2013 Kristhian Zamora
Supplier: )
Mceapt [ Ralect AMERICAN EXCELSIOR

DIM -A- Pass

wiw

3
501.7 3

500.12

DIM -B- Pass

77.9 3 3

79.12

N/A HEIGHT GAGE

HEIGHT Pass

oof-a]ov|u | aw o~

Comments:

GMS Form Number: NA.6,5.3F1

Revision: E

Effective Date: 07-AUG-07

Document Owner: NA Quality Managers

Document Approver: VP Quality NA

GMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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FIRST ARTICLE INSPECTION REPORT | pagotor

NORTH AMERICA

F/A-CIN: 14930

Originator: Kristhian Zamora
Phone: 6-47-6500; EXT. 3405 | E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR

1 Internal [ Acceptance Test Protocol required (| Multiple process submittal required

B External [ Aesthetic verification required ] Verify all dimensions
[ Check only Key/Critical dimensions O Verify Manufacturer Part Number
[1 Full Functional Check | Verify only changes
] Material CERT required 1 Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-007.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 18X20 March 1, 2013 Kristhian Zamora

Supplier:

1 Reject

AMERICAN EXCELSIOR
IS

3 444,12 N/A RULER DIM -A- Pass
508.0 3 [ 5082 N/A RULER DIM -B- Pass

444.5

77.9 3 76.84 N/A HEIGHT GAGE HEIGHT Pass

R=d =5 BN [oF RO % B SN UV) § o) P

29

Comments:

(GMS Form Number: NA.6.5.3F1 Revision: E Effective Date: 07-AUG-07

Document Owner: NA Quality Managers Document Approver: VP Quality NA GMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/1/2013

354



355



£ _SUNRISE | FIRST ARTICLE INSPECTION REPORT | s o'

NORTH AMERICA

F/A - CIN: 14926

Originator: Kyisthian Zamora
Phone: 6-47-6500; FXT. 3405 ] E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR

[ Internal [ Acceptance Test Protocol required (| Multiple process submittal required

M External [ Aesthetic verification required - Verify all dimensions
] Check only Key/Critical dimensions [ Verify Manufacturer Part Number
[ Full Functional Check [  Verify only changes
] Material CERT required L1  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-003.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 16X18 March 1, 2013 Kristhian Zamora

Supplier:

L] Relect AMERICAN EXCELSIOR

392.16 N/A RULER DIM -A- Pass

fev] (&%)
wiw

456.28 N/A RULER DIM -B- Pass
77.9 3 3 78.51 N/A HEIGHT GAGE HEIGHT Pass

=l =] BN ] =0 ROUR BN [OR] 139 1o

29
Comments:

GMS Form Number: NA.6.5.3F1 Revision; E Effective Date: 07-AUG-07
Document Owner: NA Quality Managers Document Approver: VP Quality NA IGMS Change Number: 727
Document Author: Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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 2SUNRISE

oo

RSP

379.72

, FIRST ARTICLE INSPECTION REPORT | rPagetort
NORTH AMERICA
FIA-CIN: 14925
Originator: Kristhian Zamom
Phone: 6-47-6500; EXT. 3405 | E-mail: lyisthian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[J Internal [ Acceptance Test Protocol required | Multiple process submittal required
External [ Aesthetic verification required [ ] Verify all dimensions
[ Check only Key/Critical dimensions ~ []  Verify Manufacturer Part Number
[ Full Functional Check [0  Verify only changes
] Material CERT required 1 Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-002.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 15.5X16 March 1, 2013 Kristhian Zamora
Supplier:
L] Reject AMERICAN EXCELSIOR

T T

RULER

DIM -A- Pass

WiWw
w|w

398.12

RULER

DIM -B- Pass

78.00

N/A HEIGHT GAGE HEIGHT Pass

NNl |W N ]|—

29

Comments:

GMS Form Number: NA.6.5.3F1 Revision: E

Effective Date:  07-AUG-07

Document Owner: NA Quality Managers

Document Approver: VP Quality NA

IGMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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& :SUNRISE | FIRST ARTICLE INSPECTION REPORT | rue:cr

NORTH AMERICA

F/A - CIN: 14924

Originator: Kristhian Zamora

Phone: 6-47-6500; EXT. 3405 | E-mail: kristhian.zamora@sunmed.com

THIS MUST BE COMPLETED BY THE REQUESTOR
1 Internal [ Acceptance Test Protocol required [ Multiple process submittal required

External ] Aesthetic verification required [ ] Verify all dimensions
[1 Check only Key/Critical dimensions 1 Verify Manufacturer Part Number
[ Full Functional Check J  Verify only changes
] Material CERT required ] Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-001.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 14X14 March 1, 2013 Kristhian Zamora
Accept [ [ Reject Supplier:

et
342.9

3 3 42,8 N/A RULER DIM -A- " Pass
355.6 3 3 356 N/A RULER DIM -B- Pass

77.9 3 3 78.16 N/A HEIGHT GAGE HEIGHT Pass

by oy b=y N1 [-70] BN P8 EY N (O8] ISY FS

—
(%Y

— o
w4

16

29

Comments:

GMS Form Number:  NA.6.5.3F1 Revision: E Effective Date: 07-AUG-07

Document Owner: NA Quality Managers Document Approver: VP Quality NA GMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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L SSUNRISE

NORTH AMERICA

FIRST ARTICLE INSPECTION REPORT | Page ot

F/IA - C/N: 14933
Originator: Kyistfian Zamora
Phone: 6-47-6500; EXT 3405 [ E-mail; kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Protocol required O Multiple process submittal required
M External [ Aesthetic verification required ] Verify all dimensions
1 Check only Key/Critical dimensions [ Verify Manufacturer Part Number
[ Full Functional Check (| Verify only changes
1 Material CERT required [ Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-010.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 22X20 March 1, 2013 Kristhian Zamora
i Supplier:
L Reject AMERICAN EXCELSIOR

RULER DIM -A- Pass

RULER DIM -B- Pass

HEIGHT GAGE HEIGHT Pass

Rl [o0] BN (=) (7Y RN (O8] § 6] o

29

Comments:

GMS Form Number: NA.6.5.3F1

Revision: E

Effective Date: 07-AUG-07

Document Owner: NA Quality Managers

Document Approver: VP Quality NA

GMS Change Number: 727

Document Author: Author:

+ Rangel Melendez

DATE PRINTED: 3/1/2013
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€ *SUNIISE [ F|RST ARTICLE INSPECTION REPORT | reseror

NORTH AMERICA

F/A-CIN: 14932

Originator: Kristhian Zamora
Phone: 6-47-6500; EXT. 3405 | E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR

[ Internal [ Acceptance Test Protocol required (| Multiple process submittal required

@ External [] Aesthetic verification required "] Verify all dimensions
[1 Check only Key/Critical dimensions O Verify Manufacturer Part Number
O Full Functional Check O Verify only changes
] Material CERT required 1 Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-009.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 22X18 March 1, 2013 Kristhian Zamora

Supplier:

[ Reject AMERICAN EXCELSIOR

546.1
457.2
77.9

3 545.81 “N/A RULER DIM -A- Pass
3 455.87 N/A RULER DIM -B- Pass
3 78.14 NA | HEIGHT GAGE HEIGHT Pass

| eofeoff

29
Comments:

GMS Form Number: NA.6.5.3F1 Revision: E Effective Date: 07-AUG-07
Document Owner:  NA Quality Managers Document Approver: VP Quality NA GMS Change Number: 727
Document Author: Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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NORTH AMERICA

SSUNRISE | FIRST ARTICLE INSPECTION REPORT | pase ot

FIA - CIN: 14931
Originator: Kristfiian Zamora
Phone: 6-47-6500; EXT. 3405 I E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Protocol required [ Multiple process submittal required
B External [ Aesthetic verification required [ ] Verify all dimensions
[ Check only Key/Critical dimensions [ Verify Manufacturer Part Number
1 Full Functional Check [ Verify only changes
] Material CERT required ] Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-008.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 20X18 March 1, 2013 Kristhian Zamora
Z Accept ] Reject Suppller:

495.3

N/A

AMERICAN EXCELSIOR

"RULER DIM -A- Pass

wlo
|

457.2

N/A

RULER DIM -B- Pass

77.9 3 3

N/A

HEIGHT GAGE HEIGHT Pass

Comments:

GMS Form Number: NA.6.5.3F1

Revision: E

Effective Date: 07-AUG-07

Document Owner: NA Quality Managers

Document Approver: VP Quality NA

IGMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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SSUNRISE

410 3 3

RULER

KEY DIMENSION

; FIRST ARTICLE INSPECTION REPORT | page ot
NORTH AMERICA
F/A-CIN: 14955
Originator: Kristhian Zamora
Phone: 6-47-6500; EXT 3405 | E-mail: kiisthian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Protocol required (| Multiple process submittal required
M txternal [ Aesthetic verification required [ Verify all dimensions
1 Check only Key/Critical dimensions O  Verify Manufacturer Part Number
[ Full Functional Check [ Verify only changes
] Material CERT required [J  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
104279.9 B _ N/A
Part Name: Date: Inspector:
BASE BASIC PRO 14X16 March 2, 2013 Kyisthian Zamora
; Supplier:
N Actept 1 et AMERICAN EXCELSIOR
A

Pass

340 1

RULER

REFERENCE

Pass

100° 1° 1°

PROTRACTOR

ANGLE

Pass

R=] [==] BN f= KOy oW (O8] § IS ]

Comments:

GMS Form Number: NA.6.5.3F1

Revision: E

Effective Date:  07-AUG-07

Document Owner: NA Quality Managers

Document Approver; VP Quality NA

GMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/2/2013
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NORTH AMERICA

£ SSUNRISE | FIRST ARTICLE INSPECTION REPORT | rue1or

F/A-C/IN: 14939

Originator: Kristhian Zamora

Phone: 6-47-6500; EXT. 3405 | E-malil:

kristhian.zamora@sunmed.com

THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Protocol required (-

Multiple process submittal required

o

3 287.16 | N/A

M External [ Aesthetic verification required [ ] Verify all dimensions
I Check only Key/Critical dimensions [ Verify Manufacturer Part Number
[ Full Functional Check [  Verify only changes
L] Material CERT required 1 Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-014.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 30X35 March 2, 2013 Kristhian Zamora
: Supplier:
;] Reject AMERICAN EXCELSIOR

&

RULER "~ DM -A- " Pass

N/A

RULER DIM -B- Pass

[
D
[=]
[=]

(5] [e5] (W]
w
3
W
o
—
=

3 79.12 N/A

HEIGHT GAGE HEIGHT Pass

feed B | $o 0y ROUN NN RURY 1S o

29

Comments:

GMS Form Number: NA,6.5.3F1 Revision: E

Effective Date: 07-AUG-07

Document Owner; NA Quality Managers Document Approver: VP Quality NA

GMS Change Number: 727

Document Author: Author; Rangel Melendez

DATE PRINTED: 3/2/2013
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NORTH AMERICA

“SUNRISE | FIRST ARTICLE INSPECTION REPORT | rscetor

F/A-CIN: 14940

Originator: Kristhian Zamora

Phone: 6-47-6500; EXT. 3405 | E-mail:

kristhian.zamora@sunmed.com

THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Protocol required (|

Multiple process submittal required

M External [J Aesthetic verification required - Verify all dimensions
[J Check only Key/Critical dimensions 0 Verify Manufacturer Part Number
[1 Full Functional Check O Verify only changes
[] Material CERT required ] Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-015.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 35X45 March 2, 2013 Kristhian Zamora
i Supplier:
Abcapt [ Reject AMERICAN EXCELSIOR

340.0 339.46 N/A

RULER “DIM-A- | Pass

W

460.0 457.98 N/A

RULER DIM -B- Pass

(SV] [5] (e8]

77.9 3 78.10 N/A

HEIGHT GAGE HEIGHT Pass

Comments:

GMS Form Number: NA.6.5.3F1 Revision: E

Effective Date:  07-AUG-07

Document Owner: NA Quality Managers Document Approver: VI Quality NA

GMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/2/2013
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. >SUNRISE | FIRST ARTICLE INSPECTION REPORT | a1t

NORTH AMERICA

F/IA-C/N: 14936

Originator: Kristhian Zamora
Phone: 6-47-6500; EXT. 3405 | E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR

[ Internal [ Acceptance Test Protocol required [ Multiple process submittal required

M External [ Aesthetic verification required | Verify all dimensions
[ Check only Key/Critical dimensions [ Verify Manufacturer Part Number
O Full Functional Check O Verify only changes
[ Material CERT required ]  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-013.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 25X30 March 1, 2013 Kristhian Zamora
. Supplier:
L] Reject AMERICAN EXCELSIOR

3 238.56 N/A RULER DIM -A- Pass
N/A RULER DIM -B- Pass
3 78.16 N/A HEIGHT GAGE HEIGHT Pass

240.0
310.0
77.9

(&8 Lo (98]
w
w2
f=3
o
—
ro

Comments:

GMS Form Number: NA.6.5.3F1 Revision: E Effective Date: 07-AUG-07

Document Owner: NA Quality Managers Document Approver: VP Quality NA GMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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NORTH AMERICA

SUNRISE | FIRST ARTICLE INSPECTION REPORT | rueor

F/A-CIN: 14981
Originator: Kristhian Zamora
Phone: 6-47-6500; EXT. 3405 | E~-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Protocol required | Multiple process submittal required
M External [7] Aesthetic verification required ] Verify all dimensions
[ Check only Key/Critical dimensions [ Verify Manufacturer Part Number
[ Full Functional Check 3  Verify only changes
] Material CERT required ]  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
123533 A N/A
Part Name: Date: Inspector:
JAY INNER COVER LABEL March 2, 2013 Kristhian Zamora
. Supplier:
[ Reject —

51 1 1 49.86 | Under

0.14

RULER

N/A Fail

32 1 1 32.16

N/A

RULER

N/A Pass

VISUAL OK

N/A

VISUAL

EQUAL TO DRW Pass

] [ora BN o8 RN BEN (VR) ) S o

Comments:

GMS Form Number: NA.6.5.3F1 Revision: E

Effective Date:  07-AUG-07

Document Owner: NA Quality Managers

Document Approver: VP Quality NA

GMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/21/2013
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€ >SUNRISF

FIRST ARTICLE INSPECTION REPORT | Pagetor

430

S

N/A

NORTH AMERICA
F/A - C/N: 14950
Originator: Kristfian Zamora
Phone: 6-47-6500; FXT. 3405 [ E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[1 Internal I Acceptance Test Protocol required [ Muitiple process submittal required
M External [ Aesthetic verification required . Verify all dimensions
[ Check only Key/Critical dimensions [ Verify Manufacturer Part Number
[ Full Functional Check O Verify only changes
[] Material CERT required 1  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
104289-002.9 B N/A
Part Name: Date: Inspector:
BASE BASIC PRO 20X16 March 2, 2013 Kristhian Zamora
5 Supplier:
et = Belet AMERICAN EXCELSIOR

RULER

KEY DIMENSION Pass

495

3 3 429.16
3 493.45

N/A

RULER

KEY DIMENSION Pass

84°

1° 1° 83.56°

N/A

PROTRACTOR

ANGLE Pass

DN | B WIN =

R=

29

Comments:

GMS Form Number: NA.6.5.3F1 Revision: E

Effective Date: 07-AUG-07

Document Owner: NA Quality Managers

Document Approver: VP Quality NA

GMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/2/2013
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S

430 3 428.52 N/A

e
RULER

RN o
& SUNRISE | FIRST ARTICLE INSPECTION REPORT | ras o
NORTH AMERICA
F/A - CIN: 14949
Originator: Kpisthian Zamora
Phone: 6-47-6500; EXT. 3405 | E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
1 Intemal [ Acceptance Test Protocol required (- Multiple process submittal required
M External [ Aesthetic verification required ] Verify all dimensions
[ Check only Key/Critical dimensions [0 Verify Manufacturer Part Number
I Full Functional Check | Verify only changes
] Material CERT required 1  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
104289-001.9 B N/A
Part Name: Date: Inspector:
BASE BASIC PRO 19X16 March 2, 2013 Kristhian Zamora
; Supplier:
Aeeait sl AMERICAN EXCELSIOR

KEY DIMENSION

Pass

470 468.52 N/A

RULER

KEY DIMENSION

Pass

e (5] (]

84° 1° 83.56° N/A

PROTRACTOR

ANGLE

Pass

R=d () BN [ RU8 BN (O8] )\ )

Comments:

(GMS Form Number: NA,6.5.3F1 Revision: E

Effective Date: 07-AUG-07

Document Owner:  NA Quality Managers Document Approver: VP Quality NA

GMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/2/2013
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450 3 3

448.85 N/A

- | [ %
& _SUNRISF | FIRST ARTICLE INSPECTION REPORT | rieor
NORTH AMERICA
F/A-CIN: 14948
Originator: Kristhian Zamora
Phone: 6-47-6500; £XT. 3405 E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[J Internal [ Acceptance Test Protocol required - Multiple process submittal required
M External [] Aesthetic verification required ] Verify all dimensions
1 Check only Key/Critical dimensions [} Verify Manufacturer Part Number
1 Full Functional Check [ Verify only changes
] Material CERT required ] Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
104288.9 B N/A
Part Name: Date: Inspector:
BASE BASIC PRO 18X17 March 2, 2013 Kristhian Zamora
‘ Supplier:
Accept [ Reject AMERICAN EXCELSIOR

I

RULER KEY DIMENSION

Pass

441

440.82 N/A

RULER REFERENCE

Pass

100° 1° 1°

100° N/A

PROTRACTOR ANGLE

Pass

29

Comments:

GMS Form Number:  NA.6.5.3F1

Revision: E

Effective Date: 07-AUG-07

Document Owner: NA Quality Managers

Document Approver: VP Quality NA

GMS Change Number: 727

Document Author; Author; Rangel Melendez

DATE PRINTED: 3/2/2013
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UNRISE | FIRST ARTICLE INSPECTION REPORT | recaart
NORTH AMERICA_
F/A - C/N: 14924
Originator: Kristhian Zamora
Phone: 6-47-6500; BXT. 3405 ] E-mail: kristhlan.zamora@sunmed.com

THIS MUST BE COMPLETED BY THE REQUESTOR
[ Acceptance Test Protocol required
] Aesthetic verification required

{21 Check only Key/Critical dimensions

1 Internal
B External

1 Full Functional Check

I Multiple process submittal required
| Verify all dimensions

O Verify Manufacturer Part Number
[ Verify only changes

] Material CERT required ] Other
Drawing Number: Revision: Tooling Number, Mig, and Mfg Part Number (If applicable):
100182-001.9 D N/A )
Part Name: Date: Inspector:
BASE BASIC PRO 14X14 March 1, 2013 Kristhian Zamora

Accept

342.9 3

342.8

AMERICAN EXCELSIOR

N/A

iy
RULER DIM -A- Pasy

356

N/A

RULER DIM -B- Pass

3
355.6 3 3
77.9 3 3

78.16

N/A HEIGHT GAGE

HEIGHT Pass

Comments:

GMS Form Nunber: NA.6.5,3F1

Revision: B

Effective Date:  07-AUG-07

Document Owner; NA Quality Managers

Document Approver: VP Quality NA

|GMS Changs Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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ASUNRISE | FIRST ARTICLE INSPECTION REPORT | rose

NORTH AMERICA

F/A-CIN: 14925

Originator: Kristhian Zamora

Phone: 6-47-6500; TXT. 3405 | E-mail: Kristhian.zamora@sunmed.com

THIS MUST BE COMPLETED BY THE REQUESTOR
1 Internal  [J Acceptance Test Protocol required O Multiple process submittal requited

¥ External [ Aesthetic verification required ] Verify all dimensions
[ Check only Key/Critical dimensions ~ [] ~* Verify Manufacturer Part Number
1 Full Functional Check 0 Verify only changes
] Material CERT required 1 - Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If appllcabls)
100182-002.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 15.5X16 March 1,2013 Kristhion Zamota
_ Supplier:
Aiccapt [ Reject AMERICAN EXCELSIOR

BT n& \,,g?;, T S

5 i !g i ;

397 | NA RULER

3 Pass
3 398.12 N/A RULER Pass
3 78.00 N/A HEIGHT GAGE Pass
26
27
28
29
Comments:
GMS Form Number: NA6,53F1 Revigion: E Effective Date:  07-AUG-07
Document Owner: NA Quality Managers |Documcnt Approver: VP Quality NA ]GMS Change Number: 727

Document Authar Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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. 2SUNRISE | FIRST ARTICLE INSPECTION REPORT | s

NORTH AMERICA

F/IA-CIN: 14927

Originator: Kristfiun Zamora

Phone: 6-47-6500; EXT. 3405

| E-mail:

kristhian.zamora@sunmed.com

THIS MUST BE COMPLETED BY THE REQUESTOR

] Internal [ Acceptance Test Protocol required [ Multiple process submittal required
M External [T] Aesthetic verification required ] Verify all dimensions
[T Check only Key/Critical dimensions [ Verify Manufacturer Part Number
[ Full Functional Check 0 Verify only changes
1 Material CERT required ] Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-004.9 D N/A
Part Name: ‘ Date: Inspector:
BASE BASIC PRO 16X20 March 1, 2013 Kristhian Zamora
Suppller:
- Apt Reect AMERICAN EXCELSIOR

L ihariie BBl ’ ENRLA
3 3 N/A RULER ] Pass
3 3 N/A RULER DIM -B- Pass
3 3 79.12 N/A HEIGHT GAGE HEIGHT Pass

Comments:

(GMS Form Nambey:  NA6.5.3F1

Rovision: E

Effective Date: 07-AUG-07

Docunteat Ownet: NA Quality Managers

IDocumem Approver: VP Quality NA

[GMS Change Number: 727

Document Author: Authot: Rangel Melendez

DATE PRINTED: 3/1/2013
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. 2 SUNRISE

FIRST ARTICLE INSPECTION REPORT | pege tor

NO&TFI AME.RICI(. »
FIA-CIN: 14930
Originator: Kyisthitan Zamora
Phone: 6-47-6500; EXT. 3405 | E-mail: kristhian.zamera@gunmed.com

THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal  [J Acceptance Test Protocol required [

! Multiple process submittal required

MM External [ Aesthetlc verification required M Verify all dimensions
[1 Chack only Key/Critical dimensions [ - Verlfy Manufacturer Part Number
O Full Functional Check - O  :Verlfy only changes
] Materlal CERT required ] Other '
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-007.9 D ‘ N/A
Part Name: Date: Inspector:
BASE BASIC PRO 18X20 March 1, 2013 Kristhian Zamora
. Supplier: ‘
- Beject , AMERICAN EXCELSIOR _
S R O T R
it | i ! Fslioy Gl
FE TR (i IR e BB :
o @ﬁ “?l | *‘ i ‘; i § S 5 i
fi TR e i G i
3 444.12 N/A RULER
3 508.12 N/A RULER
3 76.84 N/A HEIGHT GAGE
Comments:
QMS Form Number: NA,6.5.3F1 Revision: E Effective Date: 07-AUG-07

Dogument Owner:  NA Quality Managers

|Document Approver. VP Quality NA

|GMS Change Numbex: 727

Document Author; Authot: Rangel Melendez

DATE PRINTED: 3/1/2013
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€ 2SUNRISF | FIRST ARTICLE INSPECTION REPORT | ramior

NORTH AMERICA

FIA - CIN: 14929

Originator: Kristhian Zamora
Phone: 6-47-6500; EXT, 3405 | E-mail: kristhian zamora@sunmed.co
THIS MUST BE COMPLETED BY THE REQUESTOR

[ Internal ] Acceptance Test Protocol required O Multiple process submittal required

M External [ Aesthetic verification required ] Verify all dimenslons
{7 Check only Key/Critical dimensions ] Verify Manufacturer Part Number
[ Full Functional Check 1 Verify only changes
] Material CERT required [ . Other .
Drawing Number: Revision: ™ [Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-006.9 D ' N/A
Part Name: Date: Ingpector:
BASE BASIC PRO 18X18 Match 1, 2013 Kristhian Zamora
Supplier
B Accept [ Reject AMERICAN EXCELSIOR

E

LER |  DIM-A-
456.18 NA RULER DIV -B-
77.12 N/A__| FEIGHT GAGE FEIGHT Poss

Comments:

GMS Form Number: NA.6.5.3F1 Revision: E Effective Date:  07-AUG-07
Decument Owner:  NA Quality Managets IDncument Approver: VP Quallty NA ]QMS Change Number: 727
Docutnent Author: Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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 SSUNRISE

FIRST ARTICLE INSPECTION REPORT

THIS MUST BE COMPLETED BY THE REQUESTOR

» Paga 1 of 1
NORTH AMERICA
FIA-CIN: 14928
Qriginator: Kristfian Zamora
Phone: 6-47-6500; EXT, 3405 | E-mail: lristhian.zamora@sunmed.com

3

438.0

43708 | N/A

O Intemal [ Acceptance Test Protocol required =l Multiple process submittal required
M External [ Aesthetic verification required Verify all dimensions
[ Check only Key/Critical dimensions ~ [1  Verify Manufacturer Part Number
[ Full Functional Check =] Verify only changes
1 Materlal CERT required 1 Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicablo):
100182-005.9 D N/A
Part Name; Date: Inspector:
BASE BASIC PRO 18X16 March 1, 2013 Kristhian Zamora
- : Supplier:
I Aocept | e AVERICAN EXCELSIOR

B e
RULER

406.32 N/A

RULER

3 3
406.4 3 3
77.9 3 3

79.12 N/A

HEIGHT GAGE

¥R 1o BN =08 LO2) BN [ § 50 o

Comments:

GMS Form Number: NA.6,5.3F1

Revision; E

Bffective Date: 07-AUG-07

Document Owner: NA Qualily Managees

Document Approver: VP Quality NA

IGI\EChange Number: 727

Document Author: Authar: Rangel Melendez

DATE PRINTED: 3/1/2013
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. 2SUNRISE | FIRGT ARTICLE INSPECTION REPORT | ruse i

NORTH AMERICA

F/A-CIN: 14932
Orlginator: Kristhian Zamora
Phone: 6-47-6500; EXT. 3405 | E~mail: krsthian.zamera@sunmed.corn

THIS MUST BE COMPLETED BY THE REQUESTOR .
[ Internal [ Acceptance Test Protocol required [0 Multiple process submittal required

M External [ Aesthetic verification required W Verlfy all dimenslons
[ Check only Key/Critical dimensions (]  Verify Manufacturer Part Number
3 Full Functional Check I  Verify only chenges
I Materlal CERT required ] Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-009.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 22X18 March 1, 2013 Kristhian Zamora
& Accept [T Reject Suppller:

. AMERICAN EXCELSIOR : ‘

ot

=

=

545.81 N/A RULER DIM -A-

455.87 N/A RULER DIM -B-

78.14 N/A HEIGHT GAGE HEIGHT

Slofoolajon|w e ju i —E = D

—
—

—
LS}

—
w

(i
N

—
Ly

P
L%

—
~3

P,
oo

—
o

20

29

Comments:

GMS Farm Number:  NA.6.5.3F1 Rovision: B Effective Date: 07-AUG-07

Docurment Owner: NA Quelity Managets Document Approver: VP Quality NA |GMS Change Number: 727

Document Authar: Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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LSUNRISE

SUMNRISE | FIRST ARTICLE INSPECTION REPORT | e
NORTH AMERICA
F/IA-CIN: 14931
Originator: Kristfian Zamora
Phone: 6-47-6500; &X, 3405 | E-mail: kristhian.zamo med,co

1 Intemal
M External

THIS MUST BE COMPLETED BY THE REQUESTOR
71 Acceptance Test Protocol required
] Aesthetic verification required

] Check only Key/Crltical dimensions
[Z] Full Functional Check

1 Multiple process submittal required

) Verify all dimensions

1 Verlfy Manufacturer Part Number

- Verify only changes

493.52

NA | RULER

] Material CERT required ] Other
Drawing Number: Ravislon: Tooling Number, Mfg, and Mfg Part Number {If applicable):
100182-008.9 D ) N/A
Part Name: Date: Inspector:
BASE BASIC PRO 20X18 March 1, 2013 Kristhian Zamora
: Supplier:
Rt L Reject AMERICAN EXCELSI

DIM -A-

456.84

N/A RULER

DIM -B-

77.12

N/A HEIGHT GAGE

HEIGHT

Comments:

GMS Form Number:  NA.6.5.3F1

Revision: E

Effective Date:  07-AUG-07

Document Owner: NA Quality Managers

|Docnment Approver: VP Quality NA

|GMS Change Number: 727

Document Author: Anthor: Rangel Melendez

DATE PRINTED: 3/1/2013
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L 2SUNRISE | FIRST ARTICLE INSPECTION REPORT | 7isoeri

NORTH AMERICA _

F/IA-CIN: 14926

Originator: Kristhian Zamora

Phone: 6-47-6500; EXT 3405 | E-mail: kilsthlanzamora@sunmed.com

THIS MUST BE COMPLETED BY THE REQUESTCOR
[J Internal ] Acceptance Test Protocol required O Multiple process submittal required

W External [ Aesthetic verification required Verlfy all dimensions
[T Check only Key/Critical dimensions [ Verify Manufacturer Part Number
3 Full Functlonal Check [ Verify only changes
'] Material CERT required ] Other
Drawing Number: - Revision: Tooling Number, Mfg, and Mfg Part Number (If applicabls):
100182-003.9 D N/A
Part Name: Date: Inspector;
BASE BASIC PRO 16X18 | Marcht,2013 Kristhian Zamora
Supplier:
AMERICAN EXCELSIOR
e D e
] :!‘;g,"l'ff"“;h"a‘ A pil e ) IGNRI ; 5.
memre o Lolerane eyl es S e s sl e B i
S et i & & i 4l faim i o r e
é‘ el piedl e L i G e Mﬁﬁ
392.16 N/A RULER DIM -A- - Pass
456,28 N/A RULER DIM -B- Pass
78.51 N/A HEIGHT GAGE HEIGHT Pass |
Comments:
GMS Form Number:  NA,6.5.3F1 Revision; E Effective Date:  07-AUG-07
Document Qwner: NA Quatlty Managers Document Approver; VP Quality NA |C1MS Change Number: 727
Docyment Author: Author: Rangel Melendez
DATE PRINTED: 3/1/2013
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. :SUNRISE | FRST ARTICLE INSPECTION REPORT | v i

NORTH AMERICA.

F/A - CIN: 14939

Originator: Kristhian Zamora
Phone: 6-47-6500; EXT. 3405 | E-mail: kristhian.zamora@sunmed.c
THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Protocol required
M External  [] Aesthetic verification required
[I Check only Key/Critical dimensions

Multtple process submittal required
Verify all dimensions
Verify Manufacturer Part Number

mjupnl In

O Full Functional Check Verify.only changas
] Material CERT required Other
Drawing Number: Revislon! Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-014.9 D NA
Part Name: Date: Inspector:
BASE BASIC PRO 30X35 March 2, 2013 Kristhian Zamora
Accept [] Reject Appilar:

AMERICAN EXCELSIOR
i

3 3| 2871 N/A RULER DIM -A- Pass
3600 | 3 3| .02 N/A RULER DIM -B- Pass :
3 3 7912 A | BEIGHT GAGE | HEIGHT Pass [

ool A|n{nip e bl

29
Comments:

GMS Form Number: NA.6.5.3F1 Revision: E Bffective Date: 07-AUG-07
Docutnent Owner: NA Quality Managers |Document Approver: VP Quality NA GMS Change Number: 727
Document Authar: Authot; Rasgel Melendez

DATE PRINTED: 3/2/2013
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& >SUNRISE | FIRST ARTICLE INSPECTION REPORT | restrt || |

NORTH AMERICA

F/IA - CIN: 14940

Qriginator: Kpisthian Zamora
Phone: 6-47-6500; EXT. 3405 | E-mall: lristhian.zamora@sunmed.cor
THIS MUST BE COMPLETED BY THE REQUESTOR
7 Internal 2] Acceptance Test Protocol required [J  Muttiple process submittal required
M External [ Aesthetic verification required W Verfy all dimensions
1 Check only Key/Critical dimensions [ Verify Manufacturer Part Number
7 Full Functional Check [0 Verfy only changes
] Materlal CERT required 1 Other
Drawing Number: Revision: Tooling Numbar, Mfg, and Mfg Part Number (If applicable):
100182-015,9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 35X45 March 2, 2013 Kyisthian Zamora

B Accept [ Reject
| Sl

Supplier:

AMERICAN EXCELSIOR _

e [ i S

RULER
RULER DIM -B- Pass
TEIGHT GAGE HEIGHT Pass

,_.o\coo-aoxm-;zuax\:.—-'f o

Comments:

GMS Fotm Number: NAGS3F1 Revision: E Effoctive Date: 07-AUG-07
Document Owner:  NA Quality Managers Document Approver; VP Quality NA GMS Change Number: 727
Docutent Author: Author: Rangel Melendez

DATE PRINTED: 3/2/2013
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NORTH AMERICA

& SSUNRISE | pIRST ARTICLE INSPECTION REPORT | raoetor

238,56 |

F/A -~ CIN: 149836
Qriginator: Kristhian Zamora
Phone: 6-47-6500; EXT, 3405 | E-mail: kristhian, zamore@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Pratocol required - Multiple process submittal required
B External [ Aesthetic vetification required Verify all dimensions
1 Check only Key/Critical dimensions ~ [[]  Verify Manufacturer Part Number
3 Full Functional Check [J  Verify only changes
[ Material CERT required ] Other
Drawing Number; Revision: Tooling Number, Mfg, and Mfg Part Nuinber (If applicable):
100182-013.9 D N/A
Part Name: Date: Inspactor:
BASE BASIC PRO 25X30 March 1, 2013 Kristhian Zamora
; Supplier:
L1 Reject AMERICAN EXCELSIOR

i ;
RULER. DIM -A- Pass

309.12

RULER DIM -B- Pass

(e ]

2

o

o
o3| Jeof
(o] (8] (48]

78.16

HEIGHT GAGE HEIGHT Pags

Comments:

GMS Form Number:  NA.6.5.3F1

Ravision: E

Effective Date; 07-AUG-07

Document Owner: NA Quulity Managers

Document Approver: VP Quality NA

GMS Change Number; 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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s SUNRISE | EFIRST ARTICLE INSPECTION REPORT | resotor
NORTH AMERICA
FIA - CIN: 14955
Orlglnator: Kristhian Zamora
Phone: 6-47-6500; EXT. 3405 | E-mail: krigthian.zamora@sunmed.com

THIS MUST BE COMPLETED BY THE REQUESTOR

1 Internal [ Acceptance Test Protocol required [0  Multiple process submittal required
M External [ Aesthetic verification recuired Verlfy all dimensions
[ Check only Key/Critical dimensions ~ [J  Verify Manufacturer Part Number
[ Full Functional Check [ Verify only changes
L1 Material CERT required 1 Other

Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
104279.9 B N/A
Part Name: Date: Inspector:
BASE BASIC PRO 14X16 March 2, 2013 Kristhian Zamora
Supplier:
& t
3 Accep [ Reject AMERICAN EXCELSIOR
il 00 SRR B T

NA |

sl i
RULER KEY DIMENSION

Pass -

N/A

RULER REFERENCE

Pass

N/A

PROTRACTOR ANGLE

Pass

29

Comments:

GMS Fotm Number:  NA.6.5.381 Revision: B

Effective Date: (07-AUG-07

Docutnent Owner; NA Quality Managers

|Document Approver: VP Quality NA

|GMS Chango Number: 727

Document Author; Author: Rangel Melendez

DATE PRINTED: 3/2/2013
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.2 SUNRISE

NORTH AMERICA.

FIRST ARTICLE INSPECTION REPORT | Pegetert

F/A - CIN: 14946

Origlnator: Kpistfiian Zamora

Phone: 6-47-6500; EXT. 3405

E-mail: risthian.zamora@sunmed.com

THIS MUST BE COMPLETED BY THE REQUESTOR

1 Internal [ Acceptance Test Protocol required [ Multiple process submittal required
External  [J Aesthetic verification required Verify all dimensions
O Gheck only Key/Critical dimenslons [ Verify Manufacturer Part Number
1 Full Functional Check 1 Verlfy only changes
1 Material CERT required 1 Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
104287-001.9 B N/A
Part Name: Date: Inspector:
BASE BASIC PRO 17X16 March 2, 2013 Kristhinn Zamora
Supplier:
L1 Reject AMERICAN EXCELSIOR
e e
iFiks Al iDL et
il st HUOHTNE |
i i ek ks Sen I
Motk i N
W o ; |
i (AR R P st t
RULER KEY DIMENSION
RULER REFERENCE
N/A PROTRACTOR ANGLE

Comments:

- |GMS Form Number:  NA.6.5.3F1

Revision: E

Effective Date: 07~AUG-07

Document Owner: NA Quality Manngers

Document Approver: VP Quality NA

|GMS Change Number: 727

Document Auttor: Author: Rangel Melendez

DATE PRINTED: 8/2/2013
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NQﬁTH AMERICA'

L. 2SUNRISE | FIRST ARTICLE INSPECTION REPORT | ros

F/IA-CIN: 14943

Originator: Kristhian Zamora

Phone: 6-47-6500; EXT. 3405

| E-mail:

kristhian.zamora@sunmed.com

THIS MUST BE COMPLETED BY THE

(] Check only Key/Cri

REQUESTOR

1 Internal [ Acceptance Test Protocol required O
M External ] Aesthetic verification raquired -

itical dimensions [

Multiple process submittal required-
Verify all dimensions
Verify Manufacturer Part Number

[ Full Functional Check ‘0 Verlfy only changes
] Material CERT required - []  Other
Drawing Number: Revision: Taoling Number, Mfg, and Mfg Part Number (If applicable):
100182-018.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 56X56 March 2, 2013 Kristhian Zamora
. Supplier:
L=l efeot AMERICAN EXCELSIOR .
Lk ‘ “' o E i : gliji : “ ;l,'! )
| S S st RE
i B Aadshiet i} y !
l“ Ei%E'«“‘-%: ' Rk il
3 RULER DIM -A- Pass
3 RULER DIM -B- Pass
3 HEIGHT GAGE HEIGHT Pass

Comments:

GMS Form Number: NA6.5.3F1

Revigion; B

Effectiva Date:  07-AUG-07

Document Owner; NA, Quality Managers

Document Approver: VP Quality NA

| GMS Chango Number: 727

Document Author:  Author: Rangel Melendez

DATE PRINTED: 3/2/2013
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ZSUNRISE | FIRST ARTICLE INSPECTION REPORT

d Page 10f1
NORTH AM_ERICA '
F/A-CIN: 14944
Originator: Kristhian Zamora
Phone: 6-47-6500; EXT. 3405 | E-mail: sthl ora gd.com

THIS MUST BE COMPLETED BY THE REQUESTOR

e

e

O Internal 1 Acceptance Test Protocol required ] Multiple process submittal required
External [ Aesthetic verification required ~ @  Verify all dimensions
T Check only Key/Critical dimensions [ Verlfy Manufacturer Part Number
1 Full Functional Check 1 Verify only changes
] Material CERT required CJ  Other
Drawing Number: Revislon: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-019.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 60X50 March 2, 2013 Kristhian Zamora
Supplier:
L1 Reject i AMERICAN EXCELSIOR
— F WA B &)

it
DIM -A-

RULER DIM -B-

[c4] (8] (9N

HEIGHT GAGE HEIGHT

Aot (o] BN [ RU.R Bo (V8] £330 P

29

Comments:

GMS Form Number:  NA,6.5.3F1

Revision: B

Effective Date: 07-AUG-07

Docament Owner:  NA Quality Managets

Document Approver: VI Quality NA

[GMS Change Number: 727

Document Author: Author: Rengel Melendez

DATE PRINTED: 3/2/2013
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2 SUN

NORTH AMERICA

RISE

FIRST ARTICLE INSPECTION REPORT

Page 10of 1

F/A - CIN:

14953

Originator; Kyisthian Zamors

Phone: 6-47.6500; £XT. 3405

l

E-~-mail:

kristhian.zamora@sunmed.com

THIS MUST BE COMPLETED BY THE REQUESTOR

1 Internal [ Acceptance Test Protocol required 1 Multiple process submittal required
M External [ Aesthetic verffication required W Verify all dimensions
[ Check orily Key/Critical dimensions ~ [1 - Verify Manufacturer Part Number
O Full Functional Check [0  Verify only changes
] Material CERT required [ Other
Drawing Number: Revision: Toollng Number, Mfg, and Mfg Part Number (If applicable):
104291-003.9 B N/A
Part Name: Date: Inspector:
BASE BASIC PRO 19X20 Match 2, 2013 Kyisthian Zamora
Supplier:
[ Reject AMERICAN EXCELSIOR

N/A

i i«n i ! s
RULER KEY DIMENSION Pass

N/A

RULER- KEY DIMENSION Pass

= | oo jeo
[ [

N/A

PROTRACTOR ANGLE Pass

\oloolajar|w & |wfre]|—

29

Comments:

GMS Fotm Number: NA6,53F1

Revislon; B

Effective Date:  07-AUG-07

Document Owner: NA Quality Managers

[Document Approver: VP Quality NA

IGMS Chango Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/2/2013
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- &y TG
& 2SUNRISE | FIRST ARTICLE INSPECTION REPORT | 7t
NORTH AMERICA
FIA~CIN: 14950
Originator: Kristfiian Zamora
Phone: 6-47-6500; ST 3405 | E-mall: isthian.za ed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Profocol required [ Multiple process submittal required
B External [ Aesthetic verification required ] Verify all dimenslons
1 Check only Key/Critical dimensions ~ []  Verify Manufacturer Part Number
[ Full Functional Check [0 Verify only changes
1 Material CERT reguired ] Other
Drawing Number: Revislon: Tooling Number, Mfg, and Mfg Part Number (if applicable):
104289-002.9 B N/A
Part Name: Date: Inspector:
BASE BASIC PRO 20X16 March 2, 2013 Kyisthion Zamory
Supplier:
- Accept L Rejsct _ _ AMERICAN EXCELSIOR
‘ i 111‘ Hﬂ% i4"?; :, i 1!1‘ ﬁ T e "! ;E :Ej._Ei ‘511 i 9‘5‘
429.16 RULER KEY DIMENSION
49345 RULER KEY DIMENSION
83.56° PROIRACTOR ANGLE

Comments:

GMS Form Number;  NA.6,5.3F1

Revision: B

Effective Date;  07-AUG-07

Document Ownet; NA Quality Managers

Document Approver: VP Quality NA

|GMS Change Nummber: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/2/2013
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_2SUNRISE | FIRST ARTICLE INSPECTION REPORT | su et

NORTH ANERICA

FIA-CIN: 14951

Originator: Kristfian Zamora

Phone:! 6-47-6500; EXT. 3405

| E-mall;

tlsthian.zal .CO

THIS MUST BE COMPLETED BY THE REQUESTOR

450

] Internal [ Acceptance Test Protocol required [ Multiple process submittal required
M External [[] Aesthetic verification required ] Verify alf dimensions
1 Check only Key/Critical dimensions ~ []  Verify Manufacturer Part Number
O Full Functional Check O  Verify only changes
[ Material CERT required 01 Other
Drawing Number: Revision: . |Tooling Number, Mfg, and Mfg Part Number (If applicable):
104291-001.9 B N/A
Part Name: Date: Inspector:
BASE BASIC PRO 19X17 March 2, 2013 j[(ﬂ';tﬁian Zamora
. Supplier:
Lt AMERICAN EXCELSIOR

i
452,12 N/A

il e
RULER KEY DIMENSION Pass

470

468.52 N/A

RULER KEY DIMENSION Pass

100°

=
—|wie

99.52° N/A

PROTRACTOR ANGLE Pass

Comments:

GMS Form Number:  NA.6.5.3F1

Revision: B

Bifective Date: 07-AUG07

Document Owner: NA Quality Managers

Document Approver: VP Quality NA

{GMS Change Number: 727

Document Author: Author; Rangel Melendez

DATE PRINTED: 3/2/2013
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& SUNRISE | FIRST ARTICLE INSPECTION REPORT | raetor

NORTH AMERICA

F/A - CIN: 14949

Originator: Kristhian Zamora
Phone: 6-47-6500; X, 3405 ! E-mail: keisthian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR

[ Internal 1 Acceptance Test Protocol required [ Mutltiple process submittal required

W External [ Aesthetic verification required @  Verify all dimensions
[ Check only Key/Critical dimenslons [T Verify Manufacturer Part Number
[ Full Functional Check O  Verify only changes
1 Material CERT required [1  Other
Drawing Number: Revision: Toollng Number, Mfg, and Mfg Part Number (If applicable):
104289-001.9 B N/A
Part Name: Date: Inspector:
BASE BASIC PRO 19X16 March 2, 2013 Kyisihiian Zamora
; Supplier:
EE Accept [ Reject , AMERICAN EXCELSIOR

R il &l e R s
428.52 N/A RULER KEY DIMENSION
\ RULER KEY DIMENSION Pass
1° 83.58° N/A PROTRACTOR ANGLE Pass

N
]
o

o je
wicy
BN
L=
&
n
5
z
=

29
Comments:

GMS Form Nutber: NA6.5.3F( Revision: E Effective Date: 07-AUG-07
Document Owner: NA Quality Managers | Document Approver: VP Quality NA |GMS Change Number; 727
Decument Author: Author; Rangel Melendez

DATE PRINTED: 3/2/2013
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2 SUNRISE

NORTH AMERICA

FIRST ARTICLE INSPECTION REPORT | page it

F/A-CIN: 14948

Originator: Kristhian Zamora

Phone: 6-47-6500; EXT, 3405

[ E-mail: kristhlan.zamora@sunmed.corm

THIS MUST BE COMPLETED BY THE REQUESTOR
[1 Internal . [ Acceptance Test Protocol required O  Multiple process submittal raquired

M External [T Aesthetic verification required M Verfy all dimensions
[J Check only Key/Critical dmensions [ Verify Manufacturer Part Number
O Full Functional Check 1 Verify only changes
] Material CERT required [ Other
Drawing Number: Revision: Tooling Numbar, Mfg, and Mfg Part Numbaer (if applicable):
104288.9 B N/A
Part Name: Date: Ingpector:
BASE BASIC PRO 18X17 March 2, 2013 mt[ifan Zamora
Supplier:

1 Reject

KEY DIMENSION Pass |
1 REFERENCE Pass
12 12 100° N/A PROTRACTOR ANGLE Pags
Comments:
(GMS Form Nuraber:  NA.6.5,3F( Revision: B Bifective Data:  07-AUG-07
Document Owner:  NA Quality Managers IDocumenl Approver: VP Quality NA IGMS Change Number: 727

[Dooument Author: Author: Rangel Melendoz

DATE PRINTED: 3/2/2013

424



425



E2SUNRISE

NORTH AMERICA

FIRST ARTICLE INSPECTION REPORT | ragetort

FIA - CIN: 14954

Originator: Kyisthian Zamora

Phone: 6-47-6500; EX1. 3405

! E-mail:

kristhian.zamora@sunmed.com

THIS MUST BE COMPLETED BY THE REQUESTOR
7 Internal [ Acceptance Test Protocol recuired O

Multiple process submittal required

B External [ Aesthetic verification required ] Verify all dimensions
[] Check only Key/Critical dimensions [ Verify Manufacturer Part Number
[ Full Functional Check [ Verify only changes
[ Material CERT recuired [C]  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable);
104294.9 B N/A
Part Name: Date: Inspector:
BASE BASIC PRO 24X22 Maxch 2, 2013 Kristhian Zamora
Supplier:
L. Reject AMERICAN EXCELSIOR

i A
KEY DIMENSION

590.0

589.13 N/A

KEY DIMENSION Pags

s [0 1

100°

5|2

99.84° NA

PROTRACTOR

ANGLE Pass

(=3 Y BEY [N [P EN (1Y O3 P

29

Comments:

GMS Forta Number:  NA.6.5.3F1

Revision: B

Effective Date: 07-AUG-07

Pocument Cwner; NA Quality Managers

IDocumcnt Approver: VP Quality NA

CMS Change Number: 727

Document Author: Author: Range! Melendez

DATE PRINTED: 3/2/2013
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NORTH AMERICA

SUNRISE | FIRST ARTICLE INSPECTION REPORT [ reserors

FIA - CIN: 14947

Originator: Kristfiian Zamota

Phone: 6-47-6500; EXCT. 3405 i E-mail:

kristhian.zamora@sunmed.com

THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Protocol required ]
M External [ Aesthetlc verification required ]
[ Check only Key/Critical dimensions ~ []
[ Full Functional Check O
[] Material CERT required 1

Multiple process submittal required
Verify all dimensions

Verify Manufacturer Part Number
Verify only changes ‘
Other

104287-002.9 B

Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):

N/A

Part Name: Date:

BASE BASIC PRO 17X17 March 2, 2013 Kypisthian Zamors

Inspector:

Accept [7] Reject
I

" RULER | KEY DIMENSION

RULER REFERENCE Pass

PROTRACTOR ANGLE Pass

29

Comments:

GMS Forma Number:  NA.6,5.3F | Revision: E

Effective Date: 07-AUG-07

Document Owner: NA Quality Managery Document Approver: VP Quality NA

IGMS Change Number: ”757

Document Author: Authot: Rangsl Melendez

DATE PRINTED: 3/2/2013
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. 2SUNRISE

AMERI

ALY BN FIRST ARTICLE INSPECTION REPORT | pegetoft
NORTH AMERICA
F/A - CIN: 14942
Originator: Kristhian Zamora
Phone: 6-47-6500; EXT. 3405 [ E~mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR ’
[ Internal [ Acceptance Test Protoco! required | Multlple process submittal required
Wl External [ Aesthetic verification required ™ Verify all dimensions
{71 Check only Key/Critical dimensions [ Verlfy Manufacturer Part Number
[ Full Functional Check [ Verify only changes
] Material CERT required 1 Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-017.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 50X50 March 2, 2013 Kristhian Zamora
Suppller:
EXCELSIOR

CAN

i
o

e
! il

N/A HEIGHT GAGE

(€3 5 NG N [N PN T PR O

Comments:

GMS Form Number: NA6.5.3F1 Revision: &

Effective Date: 07-AUG-07

Document Owner: NA Quality Managers

]Document Approver: VP Quality NA

|GMS Change Number: 727

Docurnent Author: Author: Rangel Melendez

DATE PRINTED: 3/2/2013
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€ :SUNRISE | FIRST ARTICLE INSPECTION REPORT

; ‘ - Page 1 of 1
NORTH AVERICA
FIA-CIN: 14941
Originator: Kristhian Zamora
Phone: 6-47-6500; EXT. 3405 | E-mail: kristhian. zamora@sunmed.com

THIS MUST BE COMPLETED BY THE REQUESTOR

7] Internal [ Acceptance Test Protocol required - Multiple process submittal required
M External [ Aesthetic verification required i ] Verify all dimensions
[ Check only Key/Critical dimensions ~ [J]  Verify Manufacturer Part Number
71 Full Functional Check [ Verify only changes
1 Materlal CERT required [1  Other
Drawing Number: Revision; Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-016.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 44X46 March 2, 2013 Kristhian Zamora
. Supplier:
= o
W Avcept [ haleet AMERICAN EXCELSIOR
2 R areey Fi T i PR TS [ 5 5 TR S BB R R G
i ‘5;‘ I »! i S "‘.§= . i ‘,L ﬁ.‘éé‘-‘_d' "ﬁg i q R
O i ‘g Sl i i i‘ll i § i e £ i
T g R el l% Al
G e ielAet : Tt e g
Sl :% ,s‘;ﬂ’ésniﬁ-i f 'ﬁ]ﬁ] ‘Egé"‘: Il 5 O
430.0 3 3 428.42 N/A RULER DIM -A-
470.0 3 3 468.52 N/A RULER DIM -B- Pass
779 3 3 77.99 N/A HEIGHT GAGE HEIGHT Pass
Comments:
GMS Form Number:  NA.6.5.3F1 Revision: E Effective Date; 07-AUG-07
Document Owner: NA Quality Manapers Document Approvet: VP Quality NA |GMS Change Number: 727
Document Aughor: Author: Rangel Melendez
DATE PRINTED: 3/2/2013
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N ’ - o g
L LSUNRISE | FIRST ARTICLE INSPECTION REPORT | raeor
NORTH AMERICA
FIA - CIN: 14935
Orlglnator: Kyisthian Zamora
Phone: 6-47-6500; EXT, 3405 { E-mail; kristhlan zamora@sunmed.c
THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Pretecol required 1 Muiltiple process submittal required
M External [ Aesthetic verification required ] Verlfy all dimensions
[T Check only Key/Crltical dimenslons O Verify Manufacturer Part Number
[ Full Functional Check [0  Verlfy only changes
] Material CERT raquired []  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
) 100182-012.9 D N/A
Part Name: Date: Inspactor:
BASE BASIC PRO 24X20 March 1, 2013 Kristhian Zamora
i Supplier:
ClRelect AMERICAN EXCELSIOR

DIM <A-_ “Pasy

DIM -B- Pass

o1
o
=
o
o |eajen
[+

N/A HEIGHT GAGE HEIGHT Pass

[l

29

Comments:

GMS Form Number: NA.6.5.3F1 Revision; E

Bffective Date: 07-AUG-07

Docunent Owner: NA Quality Managers

Document Approver: VP Quality NA

|GMS Change Number: 7

Document Author; Author; Rangel Melendez

DATE PRINTED: 3/1/2013
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& >SUNRISE |  FIRST ARTICLE INSPECTION REPORT | reoscort

NORTH AMERICA

F/A-CIN: 14934

Origlnator: Kristhian Zamora
Phone: 6-47-6500; EXT, 3405 [ Evmail; keisthian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR

] Internal [ Acceptance Test Protocol required EJ Multiple process submittal required

M External [ Aesthetic verification required W Verify all dimensions
[ Check only Key/Critical dimensions [ Verify Manufacturer Part Number
[ Full Functional Check [0 Verlfy only changes
] Material CERT required ]  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-011.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 24X18 March 1, 2013 Kristhian Zamora
o= Supplier:
donepl || CIBRRS AMERICAN BXCELSIOR _

i

i iakki SRR ] 3 il yigsa bkt ¢ g
595.48 Pass
450,12 N/A RULER Pass
76.84 N/A HEIGHT GAGE HEIGHT Pasg

3 3
449.3 3 3
3 3

Comments:

GMS Form Number:  NA.65.3F1 Reviston: B Effective Date: 07-AUG-Q7
Document Ownet: NA Qualily Managets I'Documenl Approver: VP Quality NA ]GMS Change Number: 727
Document Author: Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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& 2SUNRISE

NORTH AMERICA

FIRST ARTICLE INSPECTION REPORT [ page or

FIA -C/N: 14933
Originator: Kristhian Zamora
Phone: 6-47-6500; ZXT. 3405 | E-mail: Jisthian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Protocal required L] Multiple process submittal required
M External [ Aesthetic verification required Verify all dimensions
[ Check only Key/Critical dimensions [ Verify Manufacturer Part Number
1 Full Functional Check [0 Verify only changes
U] Material CERT required []  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-010.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 22X20 March 1,2013 Kristhian Zamora
Supplier:

S S i AT
RULER

DIV-A- | Pass

RULER

DIM -B- Pass

HEIGHT GAGE

HEIGHT Pass

Comments:

GMS Form Numbet:

NAG6.5.3F1

Revision: E

Effective Date:  07-AUG-07

Document Owner: NA Quality Managers

Document Approver; VP Quality NA

|GMS Changs Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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NORTH AMERICA

& 'SUNRISE | FIRST ARTICLE INSPECTION REPORT | ruse o

F/IA-CIN: 14935
Originator: Kristhian Zamora
Phone: 6-47-6500; EXT. 3405 E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Protocol required (| Multiple process submittal required
M External [] Aesthetic verification required ] Verify all dimensions
] Check only Key/Critical dimensions O Verify Manufacturer Part Number
[ Full Functional Check [} Verify only changes
] Material CERT required ]  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-012.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 24X20 March 1, 2013 Kristhian Zamora
. Supplier:
L1 Rejact AMERICAN EXCELSIOR

596.9

594.32

RULER

DIM -A- Pass

W W
wiw

501.7

500.38

RULER

DIM -B- Pass

77.9 3 3

76.88

HEIGHT GAGE

HEIGHT Pass

[e=] BN f= 08 KO3 SN LOV) 1S} o

29

Comments:

GMS Form Number: NA.6.5.3F1

Revision: E

Effective Date: 07-AUG-07

Document Owner: NA Quality Managers

Document Approver: VP Quality NA

GMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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£ “SUNRISE | FIRST ARTICLE INSPECTION REPORT | rastor

NORTH AMERICA

F/A-CIN: 14934

Originator: Kristhian Zamora
Phone: 6-47-6500; EXT. 3405 [ E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[ Intemal [ Acceptance Test Protocol required [ Multiple process submittal required
External [ Aesthetic verification required [ ] Verify all dimensions
[J Check only Key/Critical dimensions ] Verify Manufacturer Part Number
I:I

1 Full Functional Check Verify only changes
[C] Material CERT required [1  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-011.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 24X18 March 1, 2013 Kristhian Zamora
" Supplier:
Accept L] Reject AMERICAN EXCELSIOR

595.48 N/A RULER DIM-A- | Pass
450,12 N/A RULER DIM -B- Pass
77.9 3 3 76.84 N/A | HEIGHT GAGE HEIGHT Pass

596.9 3
449.3 3

w W

R=1Ees] BN | o) RO, NiN (O8] | S [

Comments:

GMS Form Number: NA.6.5.3F! Revision: E Effective Date: 07-AUG-07
Document Owner: NA Quality Managers Document Approver: VP Quality NA GMS Change Number: 727
Document Author: Author: Rangel Melendez

DATE PRINTED: 3/1/2013
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> SUNRISE | FIRST ARTICLE INSPECTION REPORT | ros i

NORTH AMERICA

F/IA-CIN: 14943
Originator: Kyistfian Zamora :

Phone: 6-47-6500; EXT. 3405 | E-mail: kristhian.zamora@sunmed.com

THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Protocol required O Multiple process submittal required

M External [ Aesthetic verification required [ ] Verify all dimensions
[ Check only Key/Critical dimensions [ Verify Manufacturer Part Number
[ Full Functional Check [ Verify only changes
[C] Material CERT required [ Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-018.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 56X56 March 2, 2013 Kristhian Zamora
. Supplier:
Arcegt L] Reject AMERICAN EXCELSIOR

549.28 N/A RULER DIM -A- Pass

550.0

[S% (&3]

3
3 568.42 N/A RULER DIM -B- Pass

570.0

779 3 3 78.16 N/A HEIGHT GAGE HEIGHT Pass

R=1 ool BN [oo ROU) BEN (S8] [ 38 o

29

Comments:

GMS Form Number: NA.6.5.3F1 Revision: E Effective Date: (7-AUG-07

Document Owner:  NA Quality Managers Document Approver: VP Quality NA GMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/2/2013
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590.0 591.48

SE | FIRST ARTICLE INSPECTION REPORT | e or
NORTH AMERICA
F/A-CIN: 14944
Originator: Kristhian Zamora
Phone: 6-47-6500; EXT. 3405 | E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Protocol required [ Multiple process submittal required
M External [ Aesthetic verification required Verify all dimensions
[ Check only Key/Critical dimensions O Verify Manufacturer Part Number
[ Full Functional Check [ Verify only changes
1 Material CERT required ]  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-019.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 60X60 March 2, 2013 Kyisthian Zamora
Accept [71 Reject SAppllar:

Pass

N/A RULER DIM -A-

(48] (€3]
Wi

610.0 608.46

N/A RULER DIM -B- Pass

77.9 3 3 78.16

N/A HEIGHT GAGE HEIGHT Pass

Ol ||| n|Biw]i]—

29

Comments:

GMS Form Number: NA.6.5.3F1 Revision: E

Etfective Date:  07-AUG-07

Document Owner: NA Quality Managers

Document Approver: VP Quality NA

GMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/2/2013
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& SUNRISF FIRST ARTICLE INSPECTION REPORT | Pageors

NORTH AMERICA

F/A-CIN: 14941

Originator: Kristhian Zamora

Phone: 6-47-6500; £XT. 3405 | E-mail: kristhian.zamora@sunmed.com

THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal  [J Acceptance Test Protocol required 1 Multiple process submittal required

B External [ Aesthetic verification required [ ] Verify all dimensions
[ Check only Key/Critical dimensions ~ [[1  Verify Manufacturer Part Number
[ Fult Functional Check IZI Verify only changes
] Material CERT required [J  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-016.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 44X46 March 2, 2013 Kristhian Zamora
Accept ] Reject Suppller:

AMERICAN EXCELSIOR
T 1 7

4300 3 428.42 N/A RULER DIM -A- Pass

470.0 3 3 468.52 N/A RULER DIM -B- Pass

77.9 3 3 77.99 N/A HEIGHT GAGE HEIGHT Pass

Ol |wn|i || —E

Comments:

GMS Form Number: NA.6.5.3F1 Revision: E Effective Date:  07-AUG-07

Document Owner; NA Quality Managers Document Approver: VP Quality NA IGMS Change Number: 727

Document Author: Author; Rangel Melendez

DATE PRINTED: 3/2/2013
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NORTH AMERICA

& SUNRISF | EIRST ARTICLE INSPECTION REPORT | sos i

490.0

49212 |

F/A - CIN: 14942
Originator: Kristhian Zamora
Phone: 6-47-6500; FXT. 3405 E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Protocol required [ Multiple process submittal required
[ External [ Aesthetic verification required [ ] Verify all dimensions
[ Check only Key/Critical dimensions [ Verify Manufacturer Part Number
] Full Functional Check [0 Verify only changes
[ Material CERT required C1  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
100182-017.9 D N/A
Part Name: Date: Inspector:
BASE BASIC PRO 50X50 March 2, 2013 Kristhian Zamora
. Supplier:
= Accept “El Rejject _ AMERICAN EXCELSIOR

RULER

DIM -A- Pass

w|wf
wlw

510.0

509.46

RULER

DIM -B- Pass

7.9 3 3

77.99

N/A

HEIGHT GAGE

HEIGHT Pass

Comments:

(GMS Form Number: NA.6.5.3F1

Revision: E

Effective Date: 07-AUG-07

Document Owner: NA Quality Managers

Document Approver: VP Quality NA

GMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/2/2013
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3

SSUNRISE

NORTH AMERICA

FIRST ARTICLE INSPECTION REPORT | page ot

T

FIA - CIN: 14947
Originator: Kyisthian Zamora
Phone: 6-47-6500; EXT. 3405 | E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Protocol required [ Multiple process submittal required
@ External [7] Aesthetic verification required ] Verify all dimensions
[1 Check only Key/Critical dimensions [} Verify Manufacturer Part Number
I Full Functional Check [ Verify only changes
(] Material CERT required 1  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
104287-002.9 B N/A
Part Name: Date: Inspector:
BASE BASIC PRO 17X17 March 2, 2013 Kristhian Zamora
Supplier:
[ Reject AMERICAN EXCELSIOR

430

430.18

N/A

REFERENCE Pass

°

Y N

100°

100°

N/A

PROTRACTOR

ANGLE Pass

ORI |n || o)—

Comments:

GMS Form Number: NA.6.5.3F1

Revision: E

Effective Date: 07-AUG-07

Document Owner:  NA Quality Managers

Document Approver: VP Quality NA

GMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/2/2013
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NORTH AMERICA

SUNRISE | FIRST ARTICLE INSPECTION REPORT | pase o1

F/IA - CIN: 14946

Originator: Kristfian Zamora

Phone: 6-47-6500; £XT. 3405 [ E-mail:

kristhian.zamora@sunmed.com

THIS MUST BE COMPLETED BY THE REQUESTOR

1 Internal [ Acceptance Test Protocol required g

Multiple process submittal required

M External [ Aesthetic verification required ] Verify all dimensions
1 Check only Key/Critical dimensions [ Verify Manufacturer Part Number
[ Full Functional Check [0  Verify only changes
] Material CERT required 1 Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
104287-001.9 B N/A
Part Name: Date: Inspector:
BASE BASIC PRO 17X16 March 2, 2013 Kristhian Zamora
. Supplier:
- ReleCt AMERICAN Eg){(CELSIf)R
it T

410 | 3 ' 412 N/A

ik
£l
RULER

KEY DIMENSION | Pass

429.18 N/A

RULER

REFERENCE Pass

1
100° i 1° 100.36° N/A

PROTRACTOR

ANGLE Pass

=1 Eeel BN = RO Eo (ORY (S Fo

29

Comments:

GMS Form Number: NA.6.5.3F1 Revision: E

Effective Date: 07-AUG-07

Document Owner; NA Quality Managers Document Approver: VP Quality NA

GMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/2/2013
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SUNRISE

NORTH AMERICA

£

FIRST ARTICLE INSPECTION REPORT | pageor

F/IA-CIN: 14954

Originator: Kristhian Zamora

Phone: 6-47-6500; EXT. 3405

] E-mail: kristhian.zamora@sunmed.com

THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [ Acceptance Test Protocol required (-] Multiple process submittal required

M External [ Aesthetic verification required ] Verify all dimensions
] Check only Key/Critical dimensions [ Verify Manufacturer Part Number
[ Full Functional Check I  Verify only changes
] Material CERT required ] Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
104294.9 B N/A
Part Name: Date: Inspector:
BASE BASIC PRO 24X22 March 2, 2013 Kristhian Zamora
. Supplier:
Acs:epnt = Réjest ICAN EXCELSIOR

570.0

s : i
568.45 N/A RULER KEY DIMENSION Pass

3
590.0 3

3
3 589.13 N/A RULER KEY DIMENSION Pass

100° 1°

1° 99.84° N/A PROTRACTOR ANGLE Pass

=] [oo] BN FaN R9.) BN (OV) § S 3 P

Comments:

GMS Form Number: NA.6.5.3F1

Revision: E Eftective Date: 07-AUG-07

Document Owner: NA Quality Managers

Document Approver: VP Quality NA |GMS Change Number; 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/2/2013
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NORTH AMERICA

& SUNRISE | FIRST ARTICLE INSPECTION REPORT | e

F/A - C/IN: 14980
Originator: Kristhian Zamora
Phone: 6-47-6500; TXT, 3405 E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
7 Internal [ Acceptance Test Protocol required [ Multiple process submittal required
B External [ Aesthetic verification required [ ] Verify all dimensions
[J Check only Key/Critical dimensions [ Verify Manufacturer Part Number
[ Full Functional Check 3 Verify only changes
] Material CERT required [  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
123531 A N/A
Part Name: Date: Inspector:
BASIC PRO CUSHION LABEL March 2, 2013 Kristhian Zamora
w3 : Supplier:
Accept ] Reject p—

N/A

RULER

N/A Pass

N/A

RULER

N/A Pass

N/A

VISUAL

EQUAL TO DRW Pass

Q|| |wto | —

29

Comments:

GMS Form Number:  NA.6.5.3F1

Revision: E

Effective Date: 07-AUG-07

Document Owner: NA Quality Managers

Document Approver: VP Quality NA

GMS Change Number: 727

Document Author: Author: Rangel Melendez

DATE PRINTED: 3/21/2013
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i
& ~SUNRISE | FIRGT ARTICLE INSPECTION REPORT | e ot
NORTH AMERICA
F/A-C/IN: 14951
Originator: Kristfiian Zamora
Phone: 6-47-6500; EXT, 3405 | E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[ Internal [T Acceptance Test Protocol required [ Multiple process submittal required
M External [ Aesthetic verification required L] Verify all dimensions

[ Check only Key/Critical dimensions
O Full Functional Check

[ Verify Manufacturer Part Number
[ Verify only changes

] Material CERT required ]  Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):
104291-001.9 B N/A
Part Name: Date: Inspector:
BASE BASIC PRO 19X17 March 2, 2013 Kristhian Zamora
- ! Supplier:
B R
— [ Reject AMERICAN EXCELSIOR

450 3 3

452.12

RULER

KEY DIMENSION Pass

470 3

468.52

RULER KEY DIMENSION Pass

100° 1° 1°

99.52°

PROTRACTOR

ANGLE Pass

(=] BN Lo RULY BN [PR) S oot

29

Comments:

GMS Form Number: NA.6.5.3F1

Revision: E

Effective Date: 07-AUG-07

Document Owner: NA Quality Managers

Document Approver: VP Quality NA

GMS Change Number: 727

Document Author: Author: Range] Melendez

DATE PRINTED: 3/2/2013
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£ SUNRISE | FIRST ARTICLE INSPECTION REPORT | esser

NORTH AMERICA

F/A-CIN: 14953

Originator: Kristhian Zamora
Phone: 6-47-6500; TXT. 3405 ] E-mail: kristhian.zamora@sunmed.com
THIS MUST BE COMPLETED BY THE REQUESTOR
[1 Internal [ Acceptance Test Protocol required
M Extemnal [ Aesthetic verification required
[1 Check only Key/Critical dimensions

Multiple process submittal required
Verify all dimensions
Verify Manufacturer Part Number

ooomo

[J Full Functional Check Verify only changes

1 Material CERT required Other
Drawing Number: Revision: Tooling Number, Mfg, and Mfg Part Number (If applicable):

104291-003.9 B N/A
Part Name: Date: Inspector:
BASE BASIC PRO 19X20 March 2, 2013 Kristhian Zamora
" Supplier:
LJ Rejeet AMERICAN EXCELSIOR

510 3 3 511.84 N/A RULER KEY DIMENSION Pass

470 3 3 468.76 N/A RULER KEY DIMENSION Pass
100° 12 1t 100.12° N/A PROTRACTOR ANGLE Pass

=1 o] SN [ RO) NN (UY I oS I

29
Comments:

GMS Form Number: NA.6.5.3F1 Revision: E Effective Date: 07-AUG-07
Document Owner: NA Quality Managers ]Document Approver: VP Quality NA lGMS Change Number: 727
Document Author: Author: Rangel Melendez

DATE PRINTED: 3/2/2013
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QA guia de Inspeccion

Fecha de Impresion: 02/28/2013
Revision: A

Unidad de negocio: JAY

Célula: #4

Familia o producto: Jay basic Pro
Niimero de Control: GI-134

1. Proposito:
Proveer una guia de para realizar la inspeccién de calidad y manufactura para la familia de los

Basic Pro Cushion que nos asegure con los requerimientos establecidos de producto terminado.

2. Referencias:
TJ.6.5.1  InProcess Inspection and Final Inspection.
Gl-094 Bases Moldeadas

3. Definiciones:

Foam Base: Base de esponja moldeada.
Inner Cover: Cubierta o funda interior,
Outer Cover: Cubierta o Funda exterior.

4.- Niimeros de parte:
Familia JAY Basic Pro Cushion

5, Equipo para medir tura;
Cinta metrica

6.- Puntos a inspeccionar:
6.1 Dimensional

6.2 Visual

7.- Método:
7.1 Dimensional
7.1.1 Foam Base: Medir la base de esponja con la cinta metrica, esta debe de cumplir con
las dimensiones del nimero de parte establecidas especificamente en el dibujo.

7.2 Visual
7.2.1 Foam Base:
7.2.1.1 Hoyos: En caso de encontrar exceso de hoyos en la base verificar cumpla con los
criterios establecidos en la guia de inspeccion para bases moldeadas GI-094
7.2.1.2 Manchas: debe de estar libre de manchas.

Hecho por: Eduardo Castafieda

QA-72 Rev, B Pégina 1 de 3
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Q0o

lon QA guia de Inspeccion

Fecha de Impresion: 02/28/2013
Revisién: A

Unidad de negocio: JAY

Célula: #4

Familia o producto: Jay basic Pro
Nitmero de Control: GI-134

Foam Base

7.2.2 Inner Cover:
7.2.2.1 Ajuste al Foam base: El ajuste del inner cover en el foam base debe de ser
aceptable sin exceso de arrugas o apretado, los cierres deben de abrir y cerrar
sin necesidad de estirar el cover.

7.2.3 Outer cover:
7.2.3.1 Ajuste al Foam base: El ajuste del outer cover en el foam base con o sin inner
cover debe de ser aceptable sin exceso de arrugas o apretado, los cierres deben
de abrir y cerrar sin necesidad de estirar el cover.

Hecho por: Eduardo Castafieda

QA-72 Rev.B . Pagina2 de 3
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SE QA guia de Inspeccion

Fecha de Impresién: 02/28/2013
Revisién: A

Unidad de negocio: JAY

Célula: #4

Familia o producto: Jay basic Pro
Nimero de Control: GI-134

7.2.4 Costura en general:
7.2.3.1 Asegurarse gue ninguno de los covers vaya descocido por ninguno de sus lados.
7.2.3.2 No debera de traer sobrantes de hilo.
7.2.3.3 Las costuras deben ser rectas a %" de la orilla de la tela y las puntadas
ajustadas.

7.2.5 Etiquetas:
7.2.5.1 Las etiquetas deberén de estar bien cosidas.
7.2.5.2 Las costuras deberan de estar presentes en el contorno completo de la etiqueta y
de forma eststica.
7.2.5.3 Esta deberd de estar derecha NO Inclinaciones.

7.2.6 Etiquetas y Empaque:

7.2.6.1 Verificar que las etiquetas sean las que requiera el nimero de parte.
7.2.6.2 Verificar que el instructivo vaya de acuerdo al pais de destino.

REVISION ACTUAL FECHA DESCRIPCION DEL CAMBIO

A 02/27/13 Tnicial

Hecho por: Eduardo Castaiieda

QA-72 Rev.B Pagina 3 de 3
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Figura 1. Costura Outer Cover

e Tox TrR UF CELRALION

=
Proada st
Prosdecis  Jay Banic Pro

FOUa JO88 1221

DESCROPCION: COSTURA OUTER COVER

Deacripcion

) S Nepeewon (14104

THenmarrsesis y Egsgo

L1 ]

.l!

Muestrd de banda terminada

Tomar la banda termmada y
acomcdarn con la teda NP X0420

L _

Coser la banda con Is tels NP XO420

este comrada,

procurando que la costura entre ambas partes

Muestrs de costurs de bs banda con I
tola XO420

£n 13 parse del vinil se encuentran dos |
perforaciones, de l perforacion se
colocan loa wailcres & 1° pulgasca de

Iz parte do abajo hacla arrba y de of

costado hacla adentro 1" pulgada

o et wicor |

Sntalo

[®

as

Coser of vindl ya con lod velcres
Pl Bl codidos 4 Is bands
Imagen 22

/|

Tomar Vinll y acomodario con
12 banda procurando que este
derecho.

‘Coner ol vinil ya con los velcros
previamente cosidos 2 la banda
mogen 2.3

Tomar fas etiquetas NIP: 123531,124812, XN1001
XN219 y coserias on o centro del vinil de la parte
trasera

OCA & 18

|
Q

L

WELSH
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Figura 2. Costura Inner Cover

e et e e e
INSTRUCTIVO O OFERAMICH

|acomodario en I3 banda chica ¥

cosero,poniedo remache al inicio y
al final

Muestra de 12 banda terminada

Muestra de la tepa de abajo del
Inner cover con sus stiguetas
puestas

y hacer un doblkes de las puntas de la parte

& DESCRIPCION: COSTURA INNER COVER Thepade |NA [TEee—
—_— | Cpmusciiny Froweme | R Descripsin Reakae irg Vanutactars | Asecu de Cabsad Marutacun Sequrhiac s kizie
Procese  COSTURA A Ta impnaian | 14G2'13) CGarabeo C Lorsed £ Castutats Parsz C Harcon
Procuon:  Jay Rask Py L
L) seee
Hesrarionts y Equise: Shmbore de Cpanaciin Grites: Equips de Proxocdn Materise
OAM BASE Marwrectay Gobeed Sepntter Gaea T Nanad Magcauita Gasmvins Taponws s
NNER COVER (oY
aNI07 m
1 Tomar al zipper N¥:UPHO026, N Tomar 13 tapa ya con Ias efiquetas puestas Hacer un dobles en s puntas

de la parte trasera de |a tapa ,_

Coser las puntics de i tapa, penianda memache al
 |peincipic y al finsl

—u. principio y o final

Coser 125 puntas de 12 tapa, posvendo .!..Z.S_

frontal

= - Caser ¢l olro costado ce Ik tipa pankndo
- remache al precipio y ol fnal

\. —ne‘:. olfo costado de lu tapa
i 3l principlo y ot

Tomar 12 banda previamente

© |ecaida y colecana con la tipa
slineandcla como se ve on Ly
|magen 1.1

Casar la banda en Ia tapa Colocando
{remaches.

noo.:az:n:_iaoaa;or
tapa

|Tomar 1a tapa superior y afneara con la
Lapa inf b casida p
que lox

oc:.-.n..-u?
Ver imagen 1.2

—08! Ix tapa supanar Calocando remache _ ‘
»

al principio

Corrar |y tapa colccando remac

= Bm

UESTRAS TERMADAS |

VG-
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Figura 3. Ensamble de Foam Base a Cover

T
NSTRUCTIVD O CFERALION

Oﬂuﬂh_mm_ ; EAGAVALE OF FOAM RASS A COVER

Covem

4 Timeps e | NA rate
_ Oyt [ L122 Bescngelia Radlo g Wasidaciies | Asegur. ds Calasd Wansaciars o agaie
Mroceao ENSANDLE “ Ta mpssmon (14T C Garsten T Llored E Ciotatecs G e S Marcion
Producte:  Jay Baak Mo Paaspor (e
rosx- 2060 Hoe
Hetramianta y Eaulpo Srboko do Opernchan &
et el
FOAM BAZE

Ea

NOTA:

Antes de hacer el
ensamble, verifica que el
modelo del asiento y
cover corresponden al
modelo que te indica el
"DHR "

Doblar el foam a la mitad
e insertarlo al cover

Acomodar la base dentro
del cover

Verificar la funcionalidad del
zipper,cerrandolo y abriéndolo

por lo menos 2 veces

Sntalo

Pieza terminada

DUA £ 14238

ME(GH
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Figura 4. Empaque

B

LI

Cerrar las tapas de 1a pante inferior de la caja
¥ co I3 tedpera colocar un tape a lo largo de la
™.

i

)
Muestra de la cajs armada

o

_oal g-._oa nq’luo | cual contseee su manual
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Figura 5. Uso de maquina selladora

TV C8 OFERALR

4 DESCRIPCION: o ds maguins estidars Thornps dn |4 Usitnden oo
— L Opmemibin, Prommss R E 1 -‘lmu g Manstacturs Asegur. de Cabdad Varvitactara Seqarisad s Hiphere
Precea  Selazo A T Teapaeson [ 14/211) 1 © U tns CLoreed E Costabady 5 Peved - Herakn
Producto:  Jey Bask Vo Poazes por WA ]
oL A 53 oo
Herramients y Equizec Timboio de Opereckin Critks:

AR
FOAM BAZE
COVTR

Tomar el manual de usuario y colocario sobee la
N m base terminada y colocarios dentro de la bolsa
Xwao2

@ Ej lo de que de producto terminado
antes del sellado de 1a bolsa

Hcton ge encendido

Prender la maguina antes de realizar of seflado de
la bolsa.

El baton de encendido $¢ encuentra en La parte de

m abajo de ta maquina.

lqﬁ Una vez colecados 105 componantas dentro de
.\ @ la bol=a, se toma la bolsa de las orlltas y se coloca
an 1a ranura que esta en la i lladora

Se presiona el pedal que se encuentra en la parte de abajo de la
estacion hasta que el Toco rojo se apage para sellar la bolsa,

i

OTAN 235

ME-LO N
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Figura 6. Estampado de etiqueta

Encender la maguina
prasianando sl botan que se
encuentra on o costado,
Imagen 1.1

Exparar a que & inmperaturs suba »
J20*F antes de eenpezar 3 usarse y verificar
que o tiempo de espera s2d de 15 segundos.

Sobre la plancha de 1a maguina
SC eNCULAIA una marca la cual
S& posde ver wn ls imagen 1.3
con ls cusl se alinea i tels

ST INSTRUCTIVO DE CPERACION
> DESCRIPCION.  Eslarasto o0 Ebgstsy Tergode W& [
= | Opete Poorese Dzenyite LT ) L Seguwdaio g |
Process:  Sararepado de Ktigesta A Ta. brprasion (MRS C.Garants Clame ‘ E.Cavarete G Peer C.Mavdon
Prodectzx  Jay Baakc Pro Plozsn poe |wn
FOUD: _ J0-84 112 Js
Hedravvedta y Fapagn Bedaihs bu Opurscidn Cimn Cquipo de Proteccion (Matorwbes
[ Cantt 9
BLAUNA DE ESTAWPAO0 A
Etqsets 111181 @
S3sets 123233 v
Sobre ka plancha de la magquina
S8 GNCLENEA Unk Marce la cual

g %o peade vor an la imagen 1.4
con ta cua so alinea la tela

Ues vez alineada & tols on of cantro de
MM 50 eNcUentry un onfick en ol cudl
£¢ colocar la eliqueta a estampar.

magen 1.5
- So toma I oliqueta y =a hace un

o

dobles procurando que o
dobRS S0a pareo.
Imagen 1.6

e

.

wncusntra ol orficio guis en s tels

Guadando el lado rasposo de la
etiqueta Pacia 12 cara de 1a tefa,
Imagen 1.7.

Levamar la mitad ce |2 etiqueta para
verificar que esta este centrada de
RCuNrdo al doties que se reallzo para
w alineacon

magen 1.8

Una vez estando un posicion
COMRCIE S8 PIECHce &
planchar b etiqueta

B imagen 1.9

020 y d6 speru kKo 15 segundas marcados parm que Ia

Se toma B tela de proteccion para evitar gue s¢
QUaME |a Sela y 56 colosa kit de i stiquets

E¢ toma la palanca de la planche, s« prusicns hacis

[etiquets se adhiera 3 1a tela, despues s2 levanta la palanca.

Nota

La maquine debe de contar con &
otiquets do PRECALUCION SUPERFICIE

CALIENTE para evitar que |2 persena se
legoe o guamer,

@L una vez hacho o anterior se procede a quitar la
ubiena de 10l
magen 2.3

Q Se proceds a retear lentaments of papsl de 2 stiqueta

¥ =2 end con los datos cormrespondientes de ilentficacion
Imagen 22

DCA ¥ M2

NEDO M
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Inner Cover

Figura 7. Ensamble de Foam Base a

= DESCRIPCION: EMEAWSLE OF FOAM BASE & NN COVER WA [Twee——
— frocves Depden,. [ Sengar e Cadad o meniaeiy) L SMentag g Hupen
Prodeso  ENSAMELE EM 1n W pewson Q1Y) 1 G Porex C Rendon
L Prodects:  Jay Banks Pee |
FOLK: 052 ]
T ees g Bauipo Aeildes
Maridactan
FOAM BASE Na
POER COVER

Lt ]

NOTA:

Antes de hacer el
ensamble, verifica que el
modelo del asiento y
inner cover corresponden
al modelo que te indica el
"DHR "

Abeir ol zippar dol inner cover y colecano en s
porto trasara de 1o Base Como s vo en la
imagen 1.1

'

Seebao

Deslisar ¢l inner cover en i base
COMDS Se ve on la mmagen 1.2

Verfca la funcicoalaad ael zipper,
corrandolo y atwidndolo
Por 1o MOnos 2 Woes

—

Procurar gue 13 base quode biun
acomodada an o inner cover

5

— B &g
1B g

Pieza terminada

CCA ¥ 1w

ME-DH

“00



Figura 8. Matriz General Jay Basic Pro

WS TRUC TV DE OPERALION
& DESCRIPGION: [Te—— 77y weameen L —
£ PWIRE GEKERAL JaY BASK PRO | Oparscin :i:'W 2710 O S ik | Wevches | s igeny |
Procese:  ENSANSLE Ta. WS n (1 1 ) 8 ECwtatols G Pema C Rendon
Producto: JAY BASIKC P10 Pharaa por wa
QU0 003 ga
Marramierta y Equizo: Siwbolo de Operacide Crisca: Materoles
Masdntoe St Segam i
NA \ @ + A
_ ITEM 2 ITEM 5
1 PART MO, DESCRIPTION bt LABSL.
JBASICPIS14  |CUSHEON JAY BASIKC PRO 14X14 T00152.001.9 122670 001
JBASILPI416 |CUSHIDN JAY BASK PRO 14X16 10427 9.9 12357 9-002
JBASILFI415 |CUSHION JAY BASKE MRO 14X18 100182-015.9 12057 9-003
JBEASKPISIE  |CUSHEDN JAY BASIK PRO 15X15 100254-002.9 1005 7 9- 003
JEASILPISSIC6 |CUSHEION JAY SASIKC PRO 15,5X16 100152-002.9 12357 9-005
JEASICRIG617  |CUSHION JAY BASIC PRO 16X17 103205-002.9 12357 9-006 Xxwwzaon
JEASICHIG618 |CUSHION JAY BASIC FRO 16X18 100182-002.9 123679-007
JEASICPIS620 |CUSHEDN JA Y EASIC PRO 168X20 100152-0043.9 12087 9-008
JEASICPIT16 |CUSHION JAY SASIC PRO 17X16 104257-001.9 12257 9- 000 |
JBASICPI717  |CUSHIDN JAY BASIC PRO 17X17 103267-002.9 123579-010
JBAGICHI 718 |CUSHION JAY BASIC FRO 17X18 100152-016.9 123679-011
JEASICRIS16 |CUSHION JAY BASIC PRO I18X16 1001652-005.9 123679.012
JBASICPIS17 |CUSHION JAY BASIC PRO 18X17 104285.9 123674-013
JEASILPIS 1S |CUSHION JAY BASIC PRO IBX IS 1001220069 1235,0-014 -
JBASICPIB820 | CUSHESN JAY BASIC PRO 18X20 100122-007.9 123579-015 X300 100181-0
JEBASICPI916 |CUSHIDHN JA Y BASIC PRO TO0X16 103280.001.9 123579-.016
JBASICPIS17 |CUSHION JAY BASIC PRO 19X17 104251-001.9 123875-017
JBEASICPID1E |CUSHEDN JAY BASIC PRO I9X15 1034291-002.9 123579-018
JRASICPIS20 CUSHEDN JAY BASIC PRO 10X 20 10320710035 .9 1238570-019
JBASICPZO16 | CUSHION JAY BASIC PRO COX15 1032890029 123579-020 SIS
JBASICPZCIE |CUSHION JAY BASIC PRO 20X 18 100182-008.9 122579-021 =
JEASICPZ020 |CUSHION JAY BASIC PRO 20X20 100182-017.9 123579-022
JEBASIKCP2ZI1E CUSHEDN JAY BASIC PRO 22X1% 1001 MN:CGD o 123579-023
JRASICPZZ20 [CUSHION JAY BASIC PRO 22X20 100182-010.9 123576-02a
[ Timbzis || JBASICPZ222 |CUSHION JAY BASIC PRO 22x22 | 100182-018.9 123570.025
JBASICP24 18 |CUSHION JAY BASIC PRO 24X 18 1T00152-011.9 12357 0-026
m JBRBASKCF A0 CUSHEDOM JAY BASIC “ﬂnc 24X20 1001 W\Nnﬁ: 3] 123579.027
JBASICPZ422 |CUSHION JAY BASIC PRO 24X22 1042949 123579028
JBASICPZ424 |CUSHION JAY BASIC PROZ24x24 | 100182-019.9 123579-029
DCA® 4285 NESOH
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Sunrise Medieal Teenologias
Registro de Asistencia de Entrenamiento

Entrenamlento ayuda visual Inner cover Jay Basic Pro Fecha: 25-Mar-13
Titulo: JD-49 Revision: A

Instructor: CARLOS GARABITO Firma: Lupstro lops 22205 ol

Nota: Al avotar la duracidn del entrenamicnto, registrelo en cuartos de hora, Ejemplo: por 15 min anote 0.25, Duracién:
por 30 min 0.50, por 45 min 0,75 y por una hora anote 1.0, . 0.25

No. Numero de Nombre del Asociado Firma del Asociado

Asoclado
3680  Neremnda Mendnre H . Mermeonda M H .
4581 Tapkler, T4 es s 3| T

B9 [ Joan (olos Vogeaz O | 4

v

gals ELGL0 MAR] Qoptez EML -

i I N|laojals|lw]INn]| -

-
(=]

=Y
-

-
»

-
£

&

—
N

-
w1

-
(=23

—
per]

-
L

-
<0

N
o

N
-

N
[ .53

N
w

»n
B

n
o

TR-01 E

Sunrise Medical Teenologias

Registro de Asistencia de Entrenamiento
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Sunrise Medical Teenologfas
Registro de Asistencia de Entrenamiento

Entrenamiento ayuda visual ensamble inner cover & base Fecha: ___27-Feb-13
Titulo: JD-55 Revisién: A

Instructor: GARLOS GARABITO Firma:/ Z I2LE Cranlds Dl

Nota: Al anotar la duracién del entrenamiento, registrelo en cuartos de hora, Ejemplo: por 15 min anote 0.25, D ion:
por 30 min 0.50 , por 45 min 0.75 y por una hora anote 1,0, uracion:

Numero de
Asociado

4587 | Bskdnt Laper, Conbravos Eedani |
A539 | Debdy YR W, i

0.25

No. Nombre del Asoclade Firma del Asociado

U

1
2
3
4
§
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
2

TR-01 E

493



494



Sunrise Medical Tecnologias

Titulo! Entrenamiento ayuda visual JD-48 Outer Cover Jay Basic Pro Revisién:
Instructor: Carlos Garabito

Registro de Asistencia de Entrenamiento

Firma: _6 ACPBLI0  LoPEd Catbds GaiR

Fecha:

19-Feb-13

A

Nota: Al anotar la duracién del entrenamiento, tegistrelo en cuartos de hora, Bjemplo: por 15 min anote
0.25, pot 30 min 0.50, por 45 min 0.75 y por una hora anote 1,0,

Duracion:

2.5

1No. Ts";:;': die Nombre del Asociado , Firma dej ;;Afoclfdo
11467 ¢ | Znaycisch Sensiaki. /é[%
212569 |Latra bava Logez.  [AWHY o)
340y tsgac Hemandler 2.4,

414638 | Deiyn rosaLes Ml )i

5| 8996 faclos Vimeer  fardaue ,d, =2

§ [UtMs AW AL 10 ADviAGA el
7|4s54s EUQIO AR CORTEZ e+,

8 1’33/7)’ {u\mum ’.-J/‘Z‘ MN/’—&?A‘”‘Q

V|063¢ [PtV Bpta onsly

10

1

12 .

13

14

15

16

17

18

19 ’

20

21

22

23|

24

25

TR-01 E
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Sunrise Medical Tecnclogias

Registro de Asistencia de Entrenamiento

Instructor: Carlos Garabito

Nota: Al anotar la duracion del entrenamiento, registrelo en cuartos de hora, Ejemplo: por 15 min anote 0.25,
por 30 min 0.50, por 45 min 0,75 y por una hora anote 1.0,

Fecha: _JS..E.eb.IL___

Titulo: Entrenamlento ayuda visual JD-50 ensamble foam a Cover Jay Basic Pro Revisidn: .__A..._____.__
Firma:_GARABLID LOQLZ Coases (w2
Duracién:_0-75

Numero de

et Asociado

Nombre del Asociado

Firma del Asociado

Hegax

g%{'fc{‘cm% i\/@{3/\‘\”(}:2 fhlf')e'z @:W\Hems

Cslden; ,)-e)ﬁc; =

Q@le|INlojlalalw|ln]| =

-
o

-
-

-
o

-
w

-
B

-~
<

—_
(-2

-
-

=y
(-]

-
©

n
=]

N
-

N
X

N
[

n
o

N
o

TRO1E
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Sunrise Medical Tecnologias

Registro de Asistencia de Entrenamiento

Entrenamiento ayuda visual estampado de etiquetas Fecha: . _27-Feb-13
Titulo: JD-54 Reyision:/ A
Firmat—_. DBLID Loprs crats

Instructor: _CARLOS GARABITO

Nota: Al anotar fa duracién del entrenamiento, registeslo en cuartos de hora, Bjemplo: por 15 min anots 0,25, Duracién:

por 30 min 0.50, por 45 min 0,75 y por una hora anote 1.0, 0.25

No.| Numero de Nombre del Asoclado Firma del Asoclado
Asociado |

26|45 g 7 Auest lepynntes Aeens o]

27

28

29

30

31

32

33

34

35

36

37

38

39

40

4

42

43

44

45

46

47

48

49

50

TR-01E
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Sunrise Medical Tecnologfas

Registro de Asistencia de Entrenamiento

Fecha: __27:-Feb-3
Revisién: A

Entrenamisnto ayuda visual matriz general jay baslc pro
Titulo: JD-052

Firma: £2aeBll0 _Lopstaatits oma

Instructor: __CARLOS GARABITQ

Nota: Al anotar la duracién de! entrenamiento, tegistrelo en cuartos de hora, Ejemplo: por 13 min anote 0,25, Duracién:
' 05

por 30 min 0.50, por 45 min 0,75 y por una hora anote 1,0,

No.
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Asoclado .
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Sunrise Medical Tecnologias

Registro de Asistencia de Entrenamiento

Entrenamlento ayuda visual use de maguina selladora

Titulo: JD-53

Fecha: __27:Feb13
Revision:___ A

Instructor: __CARLOS GARABITQ

Nota: Al anotar la duraci6n del entrenamiento, registrelo en cuartos de hora, Ejemplo: por 15 min anote 0.25, Duracidn:

Firma: _gfesazrp Log iy cnnts Omia

por 30 min 0,50 , por 45 min 0.75 y por una hora anote 1.0,

0.25

Numero de

No  asoelado

Nombre del Asoclado

Firma del Asoclado

1683

86@@?%"\ | \V(flfm (movevas

é”ﬁ%*an( L c)’r:\-r -

©lo|lv|lo|la|nlw|n]|a

=
(=]

sy
-

-
N

-
o

-
E N

-
(<.

-
>

-
~N

-
«©

-
0

nN
Q

»N
-

[
N

[~
w

~n
S

N
o1

TRO1E

503



504



Sunrise Medical Teenologins

Registro de Asistencia de Entrenamiento

Entrenamlento ayuda visual empaque jay baslc pro

Titulo: JD-51

Instructor: __CARLOS GARABITO

Fecha: __27-Feb-13
Reviston: __ A

Firma: _4Aaerrp Lo QLT eaceos O

Notn: Al anotar la duracién del entrenamiento, registrelo en cuartos de hora, Ejemplo: por 15 min anote 0.25,
por 30 min 0.50 , por 45 min 0,75 y por una hora anote 1.0,

Duracion: 025
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No, .
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Nombre del Asoclado

Firma del Asoclado
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£ §UN RISE Test Procedure PQ Page 1 of 2

ME R OA

Title: PQ JAY BASIC PRO
Author:GARABITO CARLOS

Date: 04/08/2013

Procedure Number: TP-Q-00001

1. Purpose
1.1 Execute a Performance Qualification as part of the validation protocol for the LEMMING PROJECT

2, Type of Validation.

Prospective X
Retrospective []

3. Test Facility
3.1 Tijuana test facility

4. References

4.1 Documents (exm. Machine manual, OP’s, training form etc.)

DIR Title
VALIDATION
PROTOCOL s
1Q,0Q & PQ TEST PROCEDURE AND TEST REPORTS ATTACHMENTS
QA-47B QA FINAL PRODUCT INSPECTION
GI-134 QA INSPECTION GUIDE

5. Observations.
5.1 All the cushion that were made for the validation that include the sale samples are approved by QA

And MFG

6.Root Cause Analysis of Failures
6.1 Not applicable

GMS No: ME-18 Change No Rev A
Document Owner: Eng Manager Document Approver: QA Manager Effective date:
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& > S‘U N EU S E Test Procedure PQ

7. Results and Conclusion

No defects or discrepancies related with the New JAY BASIC PRO Cushion were found during the
Pilot run of 89 pieces of this new product. All samples inspected during the validation process
met the quality requirements stated on inspectionguide GI-134 and according to the results it
has been confirmed that the new cushion under verification work properly, therefore this is ready

to use in production lines

Validation Team Approval

Page 2 of 2

TITLE NAME A SIGNATURE DATE
Plant Manager” GONZALEZ MARCO M/__ W, @empatis | 47313
Engineering Manager” | NARVAEZ OSCAR ﬂ

Ls#< G A0 13- 15
Production Manager |PEREZ GUSTAVO /-’ %
/)3,
QA Manager” SOTO SERGIO N ° //7 / // 2y
/ o <8

QA Engineer? CASTANEDA EDUARDO /Zﬁ %/

Mfg Engineer”” GARABITO CARLOS -
GETALCS DARMNBLIO APR~16-20/B
Environmental/Safety |RENDON CARLA
e = 2 h(?ﬂ'ic('[’
Maintanance GARCIA FERMIN % ,
54 @'7/"22’”3
IT IRYNA GARCIA
Aol 7] 1B
\ X T i
GMS No: ME-18 Change No Rev A
Document Owner: Eng Manager Document Approver: QA Manager Effective date:
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> SUNRISE

Test Report

3G

Title: JAY BASIC PRO PQ TEST REPORT
Author: CARLOS GARABITO

Date: 04/17/2013

Report Number: TR-PQ-00001

Page 1 0of 3

1. Summary
1.1 In this phase validate the new performance of the process for the JAY BASIC PRO in the Tijuana
facility.
2. References
2.1 Reference documents that are related to the process
DIR Title
GI-134 QA Inspection guide
QA-47 QA Inspection format
3. Deviations (if apply)
None
Risk
Assessment N/A
(If deviation is
performed)
4. Observations
4.1 89 Sale sample order were built accordingly and in time Assembly & Sewing associates were
trained in the configuration of the JAY BASIC PRO product.
4,2 All cushions were inspected 100% by QA.
4,3  After the sale sample built, Product Management & R&D reviewed the cushions and 12 issues
were added to project Design Issues file in workspace.
4.5  All the issues were closed during the pilot run.
GMS No: ME-19 Change No Rev A
Document Owner: Eng Manager Document Approver: QA Manager Effective date:
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Page 2 of 3

—r SUN QESL Test Report

5. Root Cause Analysis of Failures
5.1 No Failures were detected.
5.2 Non Critical defects were found during the built and all of them were captured on Quality QA-47
form. All findings can be reviewed on QA’s defects matrix (see attachment)
6. Results and Conclusion
6.1  All process operations were completed accordingly. These results allow us to with confidence
that no defects will be detected on regular production of the JAY BASIC PRO product.
The Performance Qualification Protocol for JAY BASIC PRO is ACCEPTED.
7. Action
7.1 NO ACTIONS
Related NCMR's
No: T } Specify why: no need
Yes: ':I NCMR’s:
NCMR Description, it must begin with DDM e.g. DDM-Update Docs FFS Validation.
8. Attachment Documents
8.1 N/A
Validation Team Approval
TITLE NAME .. SIGNATURE DATE
Plant Manager GONZALEZ MARCO ¢ " poidt O | A3 Y
Engineering Manager | NARVAEZ OSCAR
BP9 ~19-173
Production Manager RUIZ SERGIO
Pever (3 w/3/13 .
QA Manager SOTO SERGIO /-
,//)/i oy 22
QA Engineer CASTANEDA EDUARDO | ,
e (925
Mfg Engineer CARLOS GARABITO
CAMLOS Gpanspmo AR /618
GMS No: ME-19 Change No Rev A
Document Owner: Eng Manager Document Approver: QA Manager Effective date:
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€ 5yms

Ry A Test Report Page 3 of 3
Y\

Environmental / RENDON CARLA )

Safety = ACZ(49-3
Maintenance GARCIA FERMIN .

A Pt [-22-200
o HERNANDEZ RAFAEL %\X Dl ! 223018
MFG Supervisor PEREZ GUSTAVO @%}4& %‘//f// 3
N o
GMS No: ME-19 Change No Rev A
Effective date:

Document Owner: Eng Manager

Document Approver: QA Manager
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CAPITULO 5 RESULTADOS Y CONCLUSIONES

Después de implementar el proyecto, se siguieron arreglando detalles menores, como lo es
arreglar los patrones dafiados por el mal uso del operador, bases dafiadas de proveedor y mala
costura.

Para evitar que esto siguiera sucediendo se les dio re-entrenamiento a los costureros y operadores
de corte de tela y se le dio retroalimentacion al proveedor que nos vende las bases nuevas del
producto en cuestion.

Durante un periodo de 6 meses se le dio seguimiento general tanto como soporte de el proyecto
implementado y cambios que surjan durante ese periodo, asi mismo se llevo un registro de
defectos donde podemos ver si este su producido por la persona de servicio al cliente, si el
usuario fue el que propicio el dafio etc.

Este proyecto es importante ya que la implementacién del mismo ayudaria a que los pacientes
y/o clientes tengan mayor confort y mejor calidad durante el tiempo que utilicen al asiento , lo
cual hace que el producto re-emplazé a la familia anterior, con la implementacion de procesos
como el tack-time, ergonomia, balanceo, distribucion de operaciones, hace que el producto de las
cantidades esperadas con la mejor calidad posible en el tiempo considerado para la costura y el
ensamble los margenes de utilidad incrementan mas que con la familia anterior.

El resultado de la implementacion fue satisfactorio ya que se cumplieron todas las metas del
proyecto.

Todos los representantes de ventas de estados unidos quedaron muy satisfechos con los nuevos
modelos que ingresaran al mercado de ventas, como resultado de el buen desempefio por parte de
ingenieria, produccion, calidad y envios las ordenes aumentaron y los defectos fueron minimos
durante los 6 meses que se le dio seguimiento después de implementado.

La calidad del producto supera al asiento de la familia JAY BASIC ya que como no cuenta con
la pintura azul que la recubria antes la base, ahora es mas suave, mas ligero y da una sensacion
de confort lo que le brinda al cliente comodidad ya que ellos estdn la mayor parte del dia
sentados.
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